MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, August 12, 2022 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil	Chairman
Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary (via telecommunication)
Al Torres	Assistant Secretary
Stephen Walker	Assistant Secretary


Also present were:

Luis Hernandez	District Manager (via telecommunication)
Ben Quesada	Governmental Management Services
Gregory George	District Counsel
Donna Bonilla	CDD employee
Larry Roth	City Commissioner
Jose Alvarez	Resident (via telecommunication)
Moises Riusech	Resident
Jesus Trivino	Resident
Murielle Edouard	Resident

Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Audience comments, the individuals that are in the audience, do you have any comments at this time? If you have any I would appreciate you just getting
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closer to the Supervisors so that the recorders will be able to take a full recording of what you are saying. Indicate your name and provide your statement.
A resident speaking in Spanish.
Mr. Hernandez: Sorry sir, it needs to be done in English. Mr. Trivino: I am Jesus Trivino.
Mr. Hernandez: Ok, how can we help you? Mr. Trivino: We are coming for the meeting.
Mr. Hernandez: Do you have any statements that you need to be presenting or any issue that you want to discuss with the Board of Supervisors?
Mr. Trivino: No.
Mr. Hernandez: Thank you very much. Mr. Walker: Thank you for coming.
Ms. Edouard: My question is where I am living I am supposed to paint my property but right now it is very expensive to afford to get the whole house painted. My question is my cousin lives in the same community, but she is on the other side. She told me that she pays every month so they paint the outside but on the inside, we can do whatever we want but she told me they painted the outside for her. Then on my side they were asking us to paint but we don’t have the money to do that right now. Ms. Edouard was inaudible at this time. They told me that I have to paint. I know I have to do it, but I don’t have money to do it. As my cousin told me they painted her house and then she has to pay every month. I don’t know if that is true or not.
Mr. Hernandez: It appears to me that what you are asking is related to the Homeowners Association. Number one you are saying a monthly fee. The entity that you are seeing today is East Homestead Community Development District. The assessment that the District levied is included in the property taxes so from us you are not going to be needing to pay us monthly. It comes in the property taxes. At the time that you are paying your taxes, you are paying the fee that comes to the CDD. Unfortunately, we have nothing to do with the Homeowners Association. Based on what you are indicating what your cousin is trying to explain to you is that each subdivision has its own HOA. The part that I would advise to you is go to the HOA meeting in that subdivision. What is the name of that community?

Ms. Edouard: Leeward.
Mr. Hernandez: I would suggest for you to find out when they are going to be meeting. Go to one of those meetings and express your concern to the HOA. Everything that you are indicating, anything that is being done inside your community, the only responsibility that the CDD has is the drainage system but within the subdivisions, the CDD doesn’t do anything. Alright?
Ms. Edouard: My question is what do you do?
Mr. Hernandez: It is a long explanation. The fastest way for me to tell you what it is the District does is you go to this webpage. They will list everything that we do. Alright? Ms. Bonilla: The information of the property manager when you stop at the desk,
the attendant can give you the contact number for the property management for your community.
Mr. Harris: Thank you for coming.
Mr. Hernandez: Any other questions? Mr. Roth?
Mr. Roth: I don’t have much of an update. I am still waiting on the engineering report to come back about the access and walkway between the two communities and the park. It takes a lot of time to get that information from people. I have been waiting about six months now for a survey of some city land. It takes some time to get this work done. Do you have any questions for me or concerns? Right now I am here to answer whatever I can. That is the only update I have. I don’t think there is anything pending besides that which I have been requested. I know we talked about some garbage issues and those have been straightened out with some schedule changes. Those are all temporary things.
Mr. Harris: Thank you for your help.
Mr. Hernandez: I just want to let the Board know that the CDD will be successful in providing 400 of those to kids that are going to be coming from.
Mr. Harris: You have to say what “those” are.
Mr. Hernandez: Back to school supplies and part of what they are going to be getting to be seeing and enjoying is the fact of getting something to stimulate and make them going back to be a little bit better. We have been successful talking to the Police Department and they are going to be coming, at least one of the officers will be coming,

part of what we are trying to do is integrate so that since they are young they get to be seeing the police as their friend rather someone that is against them. Supervisors are more than invited. The City donated $500 as part of the pool that the District was able to use to buy all these goodies for the kids. As I said, all the other vendors also provided support so the District will be providing 400 of those to the kids. Unless anyone has anything else to say at this point we can jump into our workshop.

Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	Clubhouse and Field Services Update
	Consideration of the Minutes of the July 8, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the July 8, 2022 Meeting
	Any Other Approvals

Mr. Hernandez: Coming back on the record from the workshop section, the first one that we have is the approval of the minutes for the July 8, 2022 meeting.

On MOTION by Ms. Weil seconded by Mr. Torres with all in favor, the Minutes of the July 8, 2022, Meeting were approved.


Mr. Hernandez: The second motion that I will be asking for would be authorizing the execution of the trespassing agreement with the Police Department.

On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, authorization for the execution of the Trespassing Agreement with the Police Department was approved.




Mr. Hernandez: The third action that I have is authorizing the Downrite proposal with the revised amount of $63,399.33.
On MOTION by Mr. Harris seconded by Mr. Torres with all in favor, a proposal with Downrite Engineering Corporation in the amount of $63,399.33 was approved.



Mr. Hernandez: The next one will be a motion eliminating a portion of the agreement with GMS for the management of the Oasis Clubhouse and passing that agreement to an entity called Community Association and Lifestyle Management II, LLC.

On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, a motion eliminating a portion of the agreement with GMS for the management of the Oasis Clubhouse and entering into an agreement with Community Association and Lifestyle Management II, LLC was approved.


Mr. Hernandez: That is all that I have coming out of the workshop. The banners I will give direction, but I will make sure that I will get those updated. It is my understanding that the latest one they already included the revised one.
Ms. Weil: I think the one as you come into this side of the community from 152nd I think that is faded out.
Mr. Hernandez: I will look at that one. If you get to be seeing any others just let me know. Moving forward we have the public hearing for the adoption of the fiscal year 2023 budget.

FOURTH ORDER OF BUSINESS	Public	Hearing	to	Adopt	the
fiscal Year 2023 Budget
	Motion to Open the Public Hearing

Mr. Hernandez: The first action that I need to start this process will be a motion to open the public hearing.
On MOTION by Mr. Torres seconded by Mr. Harris with all in favor, the public hearing was opened.


	Public Comment and Discussion

Mr. Hernandez: Any public comments in regard to the proposed budget? I want to indicate for the record that at this point from the initial three members, we only have two left. Jose, do you have any statements in regard to the budget?
Mr. Alvarez: No sir, thank you.
Mr. Hernandez: Thank you very much. I want to indicate for the record that I am also getting to find now that we have someone called Martin that is attending. The microphone is muted at this point. Martin, do you have anything to be presented to the Board in regard to the proposed budget? Hearing nothing, I will assume that it means that he or she doesn’t have anything to say. The part that I want to be presenting as part of the discussion is that this budget is the same one that was presented four months ago. It is important to highlight and remind individuals that despite the fact that there is an increase in the operation and maintenance, the overall increase for each one of the subdivisions is minimum. The one that gets to be seeing the highest increase is Portovita. The reason it is so high is because it is the only entity who did not have anything being financed by the refinancing bonds that the District was successful in refinancing. When I explained that to them and explained the reason for everything that is taking place they accepted, and they didn’t see it as a big deal. Still, that part that needs to be said is $52 per year. It is not like we are going to be breaking the bank.
Mr. Walker: For which? Portovita?
Mr. Hernandez: Yes. That is the highest increase that we have. You get to see an increase for instance in Bali and it has nothing to do with it, it has to do with the fact that now they choose to be part of the District entrance maintenance part just for irrigation purposes. They don’t want the District to be doing anything with the landscaping, but they will be paying for the water as they asked the District to tie up the system again so that they will be able to water the plants so on and so forth. With that being said unless anyone from the Board has any questions in regard to the presented budget then we can move on to the resolutions.

	Consideration of Resolution #2022-04 Annual Appropriation Resolution

Mr. Hernandez: The District basically is going to be adopting two resolutions. The first one is Resolution #2022-04 called the Annual Appropriation Resolution. What this

resolution basically does is takes the District’s proposed budget and by the adoption of the resolution makes it the adopted District’s budget. With that being said and not hearing any questions from any of the Supervisors the recommendation from the staff is to adopt Resolution #2022-04.
On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, Resolution #2022-04 Annual Appropriation Resolution was approved.


	Consideration of Resolution #2022-05 Levy of Non-Ad Valorem Assessments Mr. Hernandez: Then you have Resolution #2022-05. What this resolution does is

allows the District to levy once again within the Miami-Dade County tax bill. The District has all the necessary requirements to contain doing that levy and what this resolution contains and is being intent for is the operation and maintenance cost that is tied with the presented proposed budget which you just adopted. Based on that, recommendation from the staff is to adopt Resolution #2022-05.
On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, Resolution #2022-05 Levy of Non-Ad Valorem Assessments was approved.


	Motion to Close the Public Hearing

Mr. Hernandez: Now unless anyone has any questions to the adopted budget, a motion to close the public hearing would be in order.
On MOTION by Mr. Torres seconded by Ms. Weil with all in favor, the public hearing was closed.


FIFTH ORDER OF BUSINESS	Acknowledgment of Christmas
Designers - Florida Joining Holiday Outdoor Décor and Approval of First Amendment to Services Agreement for Holiday Landscape Lighting
Mr. Hernandez: This is the one I was talking about during the workshop section. It is the acknowledgment that Christmas Designers has joined Holiday Outdoor Décor and

approval of the first amendment to the services agreement for the holiday landscape lighting. Once again it is my understanding that nothing is going to be changing. None of the personnel will be changing. As a matter of fact, the people that I am talking to continue to be the same that I was dealing with prior to this transaction. Based on that I don’t see any matters of concern. A motion to authorize to enter into an agreement to accept the change of the name for Christmas Designers.
On MOTION by Mr. Walker seconded by Mr. Torres with all in favor, approval of the first amendment to the services agreement to change the name of Christmas Designers to Holiday Outdoor Décor was approved.


Mr. Torres: For how many years have we been using the same decorations on the entrance?
Mr. Hernandez: Forever.
Mr. Torres: Do you think it is time to look for something different, to have something different?
Mr. Hernandez: This is not the right time to be doing it because you need to be thinking about it in February or March.
Mr. Torres: Ok for next year.
Mr. Hernandez: In the past, we have tested that twice and we were not satisfied with the responses. The part that I can say is that the biggest selling point that they have as of right now is the follow-up that they do to the decorations. At the beginning the biggest issue and problem that we used to have is having decoration off especially when it is just half of the tree and items like those for a week, week and a half is not acceptable. This company, they come and if we get to be calling them within 24 hours they come and they fix it. That has been the selling point having kept them for so long.
Mr. Harris: Correct me if I am wrong Luis, they changed the decorations a couple of years ago and upgraded the amount of lighting that was put on the monuments from what was done previously.
Mr. Hernandez: We used to have just regular lighting, now it is LED so they can put higher intensity in the lightbulbs without creating any problems, no hazardous conditions. Moving on the next item that I have is attorney.

SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney – Discussion of 2022 Legislative Update Memorandum

Mr. George: Every year we do our legislative update. Now is the time to update you all on the new laws that passed in the most current session of the Board of Legislators. There are no new laws that passed that require the District to spend any additional money like last year with the Stormwater Needs Analysis so that is a plus. A majority of this is for your information. I will skip through a few of them if that is ok. The first one is a new law that prohibits state and local government agencies from paying or complying with ransomware incidents and establishes fines for certain ransomware offenses. It makes it a first-degree felony. The second one is legislation that provides a public records exemption. Kind of getting back on that previous law for the amounts of insurance that you all carry for IT systems because also your actual data security stuff is held by the District manager. It would also carry over to them. The second one I want to go over is #103 in 2018 voters passed a law prohibiting the lobbying by certain public officials relevant to Special Districts. This would prohibit Supervisors of the Special District from lobbying when you levy Ad Valorem Assessments, you don’t levy Ad Valorem Assessments so it wouldn’t apply to you all. That is a heads up in that regard. The next one is #104. This one is really kind of tailored towards the victims of the Surfside incident. What the legislator did was abated their Non-Ad Valorem Assessments for the year in which the collapse occurred. We are including it in the memo because as written if a collapse occurs, I guess within this District you would not be able to levy a Non-Ad Valorem Assessment for that year which would affect the way you guys pay your bonds. It is unlikely that it would happen, but we included it here. There is a sunset on their of 2023. We also have a few tax holidays we included for your information that you could take advantage of and share with people in the community. I am going to skip through the floating solar facilities. If you guys are interested in that, it is something that the legislator wants people to promote. You can actually see that next to Miami airport they are putting those little solar panels. I am going to skip through the golf course legislation. You guys don’t have a golf course. This one is something that the District managers are looking into so this is a law that allows you all to publish your legal notices on the County’s website instead of in a physical newspaper. It is something you can consider if it actually saves the District money to just go ahead and publish on the County’s website. We were hoping

that it would allow you guys to publish on your own website but not this year, maybe next year. It is something they will look into. Then there is a process if you choose to do that, you have to send out letters to the people in the District letting them know they can opt- out or how they would like to receive their notices. I am going to skip through vendor financial ability. You are not engaging in any big projects that I am aware of. The next one is a law that basically clears up how the Special Districts should be served and allows how the service of process should work. It was something that they did to clear up some dead actions in the court. I am going to skip to eleven. This is legislation that clarifies that local governments cannot burden property owner’s rights to prune, trim or remove trees from their own residential property if the tree poses an unreasonable risk to the person or the property and that the homeowner possesses documentation from a landscape architect or certified arborist. That is something that a lot of people were actually looking forward to being able to remove trees off of their own personal property. That wouldn’t necessarily apply to the District because you guys are not residential property but for homeowners who have issues with their trees, they can get this documentation and remove it without getting permits and all the other stuff that is required. The last law is just there to highlight pretty much the Reedy Creek incident just letting all know that the legislator decided to pretty much dissolve those Districts that were in existence after November 5, 1968. Just for clarity or understanding we have copies of all the laws available. Of course, I am always available if you have specific questions.
Mr. Walker: Thank you.
Mr. Hernandez: Does anyone have any questions for Gregory? Hearing none I will just move on.

	Engineer

Mr. Hernandez: There is nothing to be presented at this time.

	Club Manager
	Club Report
	Approval Certificates
	Trespass Authorization

Mr. Hernandez: Club manager, anything further that you need to be presenting?
Ms. Bonilla: We are starting with movie nights, and we are going to start doing a monthly at least two events per month. Something for the kids and something for adults

as well to do with the kids to bring everyone together. Hopefully, it will give them a different side to the Clubhouse after renovation since a lot of the residents have been away for some time. I am excited about that. I really am.
Mr. Harris: A couple of things, first off the overall look of the gym facility and facility itself is exceptional. Very pleased with what is happening. I even mentioned to you about the staff members this morning when I mentioned about Moises who is delighted to be here, you can see it on his face. How are you making out with our new vendor for repairing the equipment because there are several pieces of equipment in the gym that have been broken for a week or two and I don’t know what their service is?
Ms. Bonilla: Some of the machines that are out of order I got approval to have them repaired, we are just waiting on parts to be delivered to them so that they can go ahead and actually repair the items. If you noticed Luis already bought the three bikes and they are working really well. Residents are even asking for the manual so they can actually project their scores and everything which is a good thing. Other than that everybody loves the new barbells. I got the stepper for the calf workout and that is working really well. Of course, not everybody takes care of things as they should, so I have lost some of the meters from the spin bikes. I am just thinking of taking them off and it resolves the issue of that. Other than that, everybody else is pretty much excited. I already have had three residents connect their phones to the TV and do a spinning workout. They loved it. Every Tuesday there are three sisters that live in the community, they come and do a little workout and they love it. Little by little. Everybody is using our mats. The good thing about it is they are also putting everything back in its place which is a plus. The kiddie room was an issue because we have little munchkins that started, I put out crayons and they decided to be Picasso’s. What I and Luis had done was put chalkboard paint on from the chair rail down and they have been using that. There is this one group of kids that got a little rowdy and started them on the wall, so I take them out. I only issue them on request, depending on the kid. Other than that, they like the new look. I am getting some more chairs for the kids to sit and stuff but they are enjoying it.
Mr. Hernandez: Chairs have been ordered three times already. They can’t find the address.

Mr. Harris: They just drive around, and they go back to the depot and try again another day.
Mr. Hernandez: I even gave them my cellphone number. I called and said tell me where you are. What you are seeing? Then they can drive.
Ms. Bonilla: We had a delivery guy driving down Mowry and I was like no, you have to turn around. I had to get on the phone with him.
Mr. Hernandez: To guide him.
Mr. Harris: The three exercise bikes, when are they going to pick those up?
Ms. Bonilla: Those are not donatable and if you notice you yourself have seen that they are broken in areas that might hurt somebody. We are going to get them disposed of, we just haven’t been able to have a pickup.
Mr. Harris: So, they have to be disposed of?
Mr. Hernandez: We need a motion authorizing to declare those 3 bicycles to be excess inventory so that we can dispose of them.
Mr. Harris: We did that. Mr. Hernandez: No.
Mr. Harris: We were going to donate them but now we are going to dispose of
them.
Mr. Hernandez: We went to inspect them, and they are in a condition that they
cannot be used for a donation so at this point since you mentioned it, I will be asking for a motion authorizing that the three old bikes are excess inventory and therefore can be disposed of.
On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, a motion declaring the three old exercise bikes as excess inventory and to be disposed of was approved.


Mr. Walker: At one point we had talked about, this goes back quite a way when we were planning the construction of those two rooms, the one on this side where the bikes are we had talked about having yoga, Pilates, Zumba, and things like that.
Ms. Bonilla: It is happening.

Mr. Hernandez: The reason that we put the TV is that the TV will allow you to have instruction on the other side. Right now, what we haven’t done yet is set a particular day and time for that particular class. Right now, when kids get to be coming back to school, what individuals have been coming and doing and sometimes coming with more than one individual to do is set it up at a given time so that room gets to be set up for them. Just to make something up, 7:00 on Wednesday the bicycle and then it is ready at 7:00 a.m. for whoever wants to come we have 12 bicycles they will be able to use it and that is it. That is the next step. We are waiting for the summer to pass by before moving to that process. Mr. Walker: Part of what made me think of it was that in the gazebo there is a
Zumba class. I have them multiple days.
Ms. Weil: By the outdoor gym?
Mr. Walker: In the gazebo in the outdoor gym.
Mr. Quesada: I know what he is talking about. There is a resident here, a gentleman that goes to the outdoor gym in the gazebo and he is with his wife. He has a little tripod with his phone, so he streams his workouts. I happen to know who he is because he also does shuttle services and I have done business with him in another District. He lives here and he goes out there and he is playing music on his Bluetooth speaker, and it is usually him and his wife and sometimes other people join him.
Ms. Bonilla: He teaches Salsa. Unfortunately, he came in one time to teach his class here and I told him you can’t teach here. You can do your group session but actually, teach your clients I am not allowed to have that here. He started using the gazebo across the street. What he does is he films it, and he promotes this, a POD broadcasting.
Mr. Hernandez: Is he charging people?
Mr. Quesada: I have only seen him with his wife.
Ms. Bonilla: Those are the recordings he does to promote.
Mr. Walker: Luis, I didn’t bring it up to get him kicked out. I brought it up because that was the intended use of this room or one of the intended uses and I wondered when we were going to start doing it. We said we were going to offer classes in yoga, Zumba, and Pilates.
Mr. Hernandez: All those are going to be virtual classes.

Mr. Walker: I heard you; I am just saying why have we changed from the original plan. It was never virtual.
Mr. Hernandez: It has always been virtual. Ms. Weil: Yes.
Mr. Hernandez: If you are going to be bringing a gentleman like the one that you described, he will charge at least $100 to do the class just to start.
Mr. Walker: I thought we were going to have people like that.
Ms. Weil: That was the original intent but then once we started construction and saw how the technology and stuff over Covid, all the virtual classes and stuff took place, then we changed course to virtual but from a scheduling standpoint that is what Luis is saying, we had to build up the room and its functionality and then we will start doing the actual scheduling. Right?
Ms. Bonilla: To be honest with you Steve they are already doing it and they like it.
Mr. Hernandez: There are groups that are coming, and they use the TV. They get to put whatever class they are doing to be doing and they exercise.
Ms. Bonilla: They go at their pace.
Ms. Weil: I think building it up and having people find out that this is available, and stuff is step one. Then we are going to start having to schedule it because then people are going to show up to do yoga and there is high-energy bike class going on. We need to figure out a schedule and then plenty of free time during the day so people can do whatever they want.
Mr. Hernandez: Part of what I am going to be checking and for those that have already created a habit what those hours are so that we don’t need to rock them and work around them. The main point is to let people be aware of the fact that anyone can do it at any given time. We are going to be creating some schedules to facilitate the process so that those that get to be coming on specific days now have an additional option if they choose to go ahead and take advantage of a group session.
Mr. Harris: That gives far more flexibility than having an instructor because you have the TV there and it is like having a person in the room.
Mr. Walker: So, in summary, in the new way we are looking at it we will at some point schedule from a club standpoint we are going to have yoga Monday, Wednesday,

and Friday from 10:00 to 12:00. It will be virtual instruction yoga and if you would like to come members please do.
Mr. Hernandez: First come first start.
Mr. Walker: That is the way we are moving?
Mr. Hernandez: That is exactly right. I can guarantee you that by the beginning of the next month that will be scheduled.
Mr. Walker: Sounds good.
Ms. Bonilla: We can let them know mats are available. We have options. We have Zumba and all of this is virtual. We are saving that money from getting an actual instructor when we are actually getting it done and it goes at their pace because they are doing it now.
Mr. Hernandez: They have different levels so that you can do spinning for beginners. They can choose what it is that they want to do.
Mr. Walker: I like the concept. I do think it would be good for us eventually, fairly soon to have periods that we designate and let the members know on Monday, Wednesday, and Friday 10:00 to 12:00 it will be yoga.
Mr. Hernandez: Yes we are working on it.
Mr. Alvarez: Jose from Capri, hello everyone. You guys are going to want to take a look at the guy from the gazebo because several times I have been walking by there while he is doing his thing and no one else can use the area. He is conducting a commercial business because I know he accepts payment for those classes. I don’t know if that place was meant to be used for those kinds of commercial purposes.
Mr. Hernandez: Thank you for letting us know Jose. Whenever you can if you were to be seeing that again shoot me an email and let me know the approximate time because the place is meant for public use purposes. Yes, he can come and dance, he can have a group of people dancing with him, but it does not give him the right to prohibit anyone to be using any of that area neither within the gazebo nor in the outdoor gym equipment.
Mr. Alvarez: He is usually out there around 6:30 p.m. at least several times a week. Mr. Hernandez: Ok. Thank you. Anything else? There are two items that I want to highlight for the Club manager with work. Number one is the number of residents that came in the month of July was 4,650. It means that daily we are getting an average of 1,270 people coming to this facility. That is a big change number one and number two

that is why many things take time. You need to build it for this group of people that are coming and make it a safe place. The other one is that I want to put in the record the part that we were discussing at the workshop in regard to the approved certificates. Based on what I am understanding and the part that I am going to be certain that the rules get to be revised, they indicate currently that when a new person comes to the Club, we need to be getting some sort of approval from the HOA despite the fact if it is a new homeowner or it is a tenant. Based on the discussion that I am having it is my understanding that that portion that we want the rules to be saying is that it is necessary, the letter for the tenants but for the homeowners all we need to be obtaining is the HUD so that we will be able to identify who the residents are.
Ms. Weil: That is my intention for owners they just need to present the HUD statement because it is already being checked by staff online with the Miami-Dade Property Appraisers website but what we need is a list of all the residents in that unit.
Ms. Bonilla: We have a registration form for that.
Ms. Weil: That is what we need is the HUD statement for the owners and the registration form.
Ms. Bonilla: The registration form itemizes all the persons that live in the unit.
Ms. Weil: Correct and their driver’s license and all that should reflect. Just make sure that it is checked.
Ms. Bonilla: That is being done. When they first purchased it and obviously you can tell that in their warranty it is stated and everything and their documents are dated. I am not going to push for HOA for the older homeowners. New homeowners, they bring it automatically.
Ms. Weil: That is fine, but I am just saying we don’t need any homeowners new or old, we just need their HUD statement and the registration form of who is living in the residence.
Ms. Bonilla: Agreed.
Mr. Hernandez: I will make sure that is exactly how the rules are read and if that is not the case it gets to reflect what is being said.
Ms. Bonilla: The only ones that we do insist on the HOA letters are tenants. Ms. Weil: Yes.

Ms. Bonilla: I agree with you on that one and that is how we have been doing it.
Mr. Hernandez: Alright, thank you very much for that. Unless anyone has any questions for the Club manager, I will just move on to the field manager. Ben?

	Field Manager – Field Report

Mr. Quesada: Just a couple of small things to highlight on the report. That canal easement that was encroaching along Martinique was cut back a lot. Thank you to BrightView for that. That was a big job. Bali easement, we continue to have a lot of debris from homeowners especially when you make your way towards the canal that runs parallel to Campbell Drive. Unfortunately, a lot there so they just completed a huge cleanup. It is funny the day after I received the pictures I go to inspect with Vince, and somebody dumped a huge pile of palm fronds. Rather than get into a back and forth they went ahead and picked it up. I just want you guys to have and for the record, expectations are clear they are going back there once a month. Our biggest issue that we are battling there is people that live in that surrounding area are using that as a dump site unfortunately. They will continue to spray and do that as needed. Lastly, one other thing is the outdoor gym, it has been reported that we have some tree roots lifting up some of the asphalt there. I just spoke to our GC this morning. It is a small job for an asphalt contractor so getting pricing right now is a little tricky. He is working on those details but as soon as we get something if it is within his threshold, it is a safety issue, and we want to address it as quickly as possible.
Mr. Hernandez: I assume we don’t have anything that represents any item of concern?
Mr. Quesada: Correct. It hasn’t gotten to that level yet, but we want to avoid it.
Mr. Hernandez: Not only that, after the summer people will start walking more so we want to be ready at that point.
Mr. Quesada: ADA mats were completed along the walkways. I know you saw that. We identified a couple of areas, some outside of Antillean and some along the Martinique entrance that is going to get resodded. Your lake levels have been fluctuating a little bit more the last month so something that has come up and it is not just happening here, but all-over South Dade is water levels went down. They are moving water around in case there is a storm. Your shoreline grass is a little taller and getting a little more aggressive

than it usually has. As per our conversation with All-State the lake contractor, they came out here yesterday to spray and start beginning treatment in those areas.
Mr. Harris: I have one question for you. I am only addressing it based on the entrance in Antillean which is the new entrance features that were done two years ago. I don’t know that BrightView has gone through and done an inspection as to how the plant materials have survived, but in my entrance and I brought it to the attention of Vince and Damien one day that some of the crotons they had planted on one side died. They never took. Most of the stuff looks fine. I said to them, have they gone and inspected them, I forgot to mention it to Vince when he was here but since you are here I would suggest they inspect those and see if all the plant materials have survived.
Mr. Quesada: I know there are some areas that we are watching like at the entrance of Capri as well. Based on my conversation I am looking at the wet checks closely. It could be a nutrition issue. We will do that during our drive-through with BrightView, but I think I also need to be a little more aggressive with fertilization.
Mr. Harris: It is one of the things that you plant a lot of stuff and most of it grows so it looks good but then there is stuff that didn’t make it for whatever reason.
Mr. Quesada: I will follow up on that. Mr. Harris: Thank you.
Mr. Quesada: No problem.
Mr. Harris: I love the picture that you included in here of the birds. Thank you, we waited a long time for that bird mobile to come in and it is a wonderful feature to have walking into the lobby of this facility.
Mr. Hernandez: And you don’t need to feed them.
Mr. Harris: So thank you for that. That was a big job to get that done.
Mr. Hernandez: Unless you have any other questions for the field manager I will be jumping to the manager.

	CDD Manager
	Consideration of Proposed Fiscal Year 2023 Meeting Schedule
	Discussion of Financial Disclosure Report and Reminder to File Annual Form Mr. Hernandez: I have two items to present. Number one being the Proposed

Fiscal Year 2023 Meeting Schedule. We are keeping the same Friday of each month at

this facility at 9:00 a.m. with the only exception being in November just because of the holidays. This would be the time to make any changes, corrections, or if the Board wants to revise the time or date. If you want to keep it the same I will be asking for a motion to accept the presented schedule and by accepting it authorizing us to advertise it.
On MOTION by Ms. Weil seconded by Mr. Torres with all in favor, the Proposed Fiscal Year 2023 Meeting Schedule was approved.


Mr. Hernandez: As to the financial disclosures the one that was included in the agenda shows four Supervisors not having filed the Form 1. After calling them directly Steve you are the only one that they have no records of receiving your Form 1.
Mr. Walker: What is wrong with them? I will do it.
Mr. Hernandez: If you have done it that is fine. If you haven’t done it I would encourage you to get it done as soon as you can. The deadline was July 1st. Typically they don’t take any action until September, but they could potentially fine you $25 per day up to $1,500.
Mr. Walker: You have my attention.
Mr. Hernandez: You can do it online so if there is any way we can assist you with that part just let us know.
Mr. Walker: Thank you.
Mr. George: I am not sure if you guys have been aware but a few weeks ago the District received a notice from Miami-Dade County notifying the District that the property tax exemption for the Clubhouse was denied and they should be getting a bill. Since then, Luis and Scott Cochran a partner in our office have been in communication and are working with them to apply for a review of that exemption. The application was submitted on August 1st so we will hear back from them. They perhaps will give us a hearing date in which case we will exchange evidence. We are not sure at this time why this property was denied a property exemption, but they would have to tell us exactly what it was that made them decide to deny. We feel confident that because you have members of the public that are actually members of this property the denial will be reversed. That is

something that we are monitoring and just as an update, we are working on it for you guys.
Mr. Walker: Have you had experience with this before?
Mr. George: It happened to me last year in another District and we successfully got the exemption, but it has happened. We have a number of Districts in Miami-Dade County that got the same notice. I am not sure what the property appraiser is doing.
Mr. Hernandez: Makes it harder for CDD’s, especially when those facilities are behind private gates but none of that applied to this particular facility. I still don’t understand why they are taking those steps, but it is something we will discuss with them, and I feel very confident in the fact that they will approve especially for East Homestead.
Mr. Harris: If you don’t complain and you pay it, then they just get some more revenue.
Mr. Hernandez: Part of the reason why this is becoming an issue is that taxes get to be on the Ad Valorem size on the amount of the purchase. That is how they get to be seeing why we have these facilities, and we are not getting anything. There was one that last year they said it was a mistake, you are coming too late, just pay it. The Board said ok. This year they came back again, and you told us last year that we need to fulfill this step and that would be it and we are back again at the table with them so we will see. Moving forward the next item that we have is the financial reports.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Acceptance of Check Run Summary
	Acceptance of Balance Sheet and Income Statement

Mr. Hernandez: You will find the financial report in Section 7. Tab A contains the check run summary and tab B has the balance sheet and income statement. Unless anyone has any questions a motion to accept the financials will be in order.
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor the Check Run Summary, Balance Sheet, and Income Statement were approved.


EIGHTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Any Supervisor’s requests at this time?

Mr. Harris: A couple of things that I want to mention every year at this time of year I get the hurricane jitters and I know there is a hurricane preparedness plan that is here in the Clubhouse that you review annually to update the staff and whatever. I just want to mention it for the record.
Mr. Hernandez: Yes, and just for the record as well that gets to be done in March because we try to get prepared before the hurricane season even starts. It is not only done for the facility, but it is also being done with the vendors for the entire community. The District does have a plan. The plan is not only made up of what we have but also with the vendors so we know how it will be done, who is going to be doing what, and the clearing who will be responsible for what.
Mr. Harris: The only comment I have on that is hopefully we don’t have to use it.
Mr. Hernandez: The reason why we do it and I like to start early is since I started doing that, we haven’t had any big events.
Mr. Harris: Let’s hope that is a good omen.
Mr. Hernandez: We haven’t had a big event, but we have been ready to assist and get it so that the implication that it will have on the community has been met. Every time that we have anything, we try to learn from the different issues and events that we get to be seeing. For instance, compared to when we saw Irma was the latest one that we had we had improved drastically, and we were ready for that one.
Mr. Harris: For the record that was 2017.
Ms. Weil: Have we received now all the reimbursements from FEMA and all that?
Ok.
Mr. Harris: It has been a while.
Mr. Hernandez: 2019 is when they finished paying us.
Ms. Weil: I remember hearing that they paid most of it but not all of it. Mr. Hernandez: 95 or 96%.
Mr. Harris: The only other comment that I have is Donna, I was speaking with
Moises this morning and he mentioned another accident that recently happened out at the traffic circle here. Are you aware of that?
Ms. Bonilla: No.

Mr. Harris: Could you ask him because we would like to put that on the record for this meeting because he said there was an accident? I don’t want to misrepresent something, but could you get Moises to come in and tell us?
Ms. Bonilla: I have no problem bringing him.
Mr. Walker: Ray that allows us to keep record building?
Ms. Bonilla: What I have been seeing on Thursdays and Fridays there is an off- duty cop that has been monitoring the roundabout for speeding.
Mr. Harris: We asked that as an additional service from the police?
Mr. Hernandez: I don’t know if we had asked them or not, but he has been doing it. I typically don’t get involved as to what instruction is being passed onto them. I get to be seeing the effect of what they do. There is one particular cop who takes a lot of pride in what he does, and it is not like he hides, he only gets to be backing up at the exit of the Club and wherever is speeding.
Mr. Harris: I have seen two incidents within the last week that I haven’t ever seen on Mediterranean where the police have actually gone with their sirens on after cars speeding from either going to or from 147th coming in and out of the community.
Ms. Bonilla: That one off-duty cop that has been coming. Mr. Harris: This was a police car.
Ms. Bonilla: He is in a police car.
Mr. Harris: Oh ok, I thought he was in his own car.
Mr. Hernandez was inaudible at this time.
Mr. Harris: Moises, you and I were speaking this morning about a traffic incident that happened at the Rotary within the last couple of weeks, would you care to fill everyone in? We are trying to keep a record of the number of traffic problems we have had.
Mr. Riusech: If I am not mistaken about two weeks ago a man was at a high rate of speed turning into the crossway to go I guess to this side of this street. A pedestrian crossing. He didn’t see him, but he was trying to get to cut basically the car in front of him that was already doing the loop, so he increased his speed to first. He didn’t see the guy that was crossing the street so to avoid him he hits the sign and just takes the sign off.

Mr. Harris: Did he keep going? Mr. Riusech: He stopped.
Mr. Harris: Did the police come?
Mr. Riusech: They did an incident report and all that. Mr. Walker: Oh good, so it is on the record.
Ms. Weil: By sign, you mean the one that has the big Yield? Mr. Riusech: Yes.
Mr. Harris: Nobody was injured?
Mr. Riusech: No, not that I know of. Unfortunately, I wasn’t there during the time. I only heard about it because I was coming to work. I think it was around 1:00 in the afternoon.
Mr. Harris: Thank you. Here is the case again having this off-duty policeman I guess there is more than one incident where they see people that don’t yield that they don’t even understand what these traffic circles mean and the Yield sign. They either don’t know, or they don’t care, or both. I have seen it more than once as I am coming through. This is another case, and you have your story.
Ms. Weil: That leads right into my report. I received an email yesterday from Captain Rodriquez. The month of July and the first week of August a total of 30 citations were issued along with 15 warnings. The citations range from stop sign violations, speeding, driving with a suspended license, and other miscellaneous infractions.
Mr. Harris: So the word is getting out. Mr. Walker: That is great Laurie.
Mr. Harris: It is the whole community outside of the gated areas.
Mr. Hernandez: Yes they just go on the outside. They don’t go on the inside.
Mr. Harris: Another situation where I just saw increased police activity. Any time day or not you hear sirens whether it is on Campbell, 152nd, 147th, they are racing up Canal Drive. I can hear them sometimes on Canal Drive early in the morning. They are just accelerating from where they are coming from until they get the Stop sign.
Ms. Bonilla: There is an officer that comes and visits the Clubhouse periodically just to check up on things. He is also a resident of the community which is a plus because he has told all his neighbor officers to drop in on us every now and then. I explained to

him that sometimes it is just me and Eternity by ourselves. Yesterday I was informed by a resident that there is some guy going in and out of the communities, he is carrying a gun and he is being aggressive to young women at gunpoint.
Mr. Torres: He approached next door. A young kid.
Ms. Bonilla: Since they are all on the Ring, they are informing everybody within the community. They were kind enough to also let us know but the good thing about it is that these officers are dropping by here by the Clubhouse which is a plus as far as our security is concerned.
Mr. Harris: Did they have a car description?
Mr. Hernandez: He is walking, he is not in a car.
Mr. Torres: He has an SUV, he is parking in some house by Capri, nobody lives in the house and then he goes on foot and walks around with no shoes with a gun. They see him on the cameras.
Mr. Walker: Is he assaulting women?
Mr. Torres: No. He broke in cars. Mr. Torres was inaudible at this time. That happened at Capri.
Ms. Bonilla: The good thing is that the community is actually notifying us of this stuff that they are hearing, and I have the officers that live in our community as well dropping by. Sometimes it is just Eternity and the cleaning lady or myself. I have no guys here, so they do come around more often which is a plus.
Mr. Harris: That is nice.
Ms. Bonilla: I am really happy about that.
Mr. Hernandez: Any other Supervisor’s comments?
Ms. Weil: Just to put on the record it seems to me we are in the final stages of our renovations because the building is being painted.
Mr. Harris: How far along are we with the painting? Mr. Hernandez: I would say half.
Mr. Harris: He has quite a crew out there.
Mr. Hernandez: The part that I like is the detail. They are doing it consistently and he is checking on them. I am really pleased with what I am seeing as a result.
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Mr. Harris: I am surprised at the number of guys he has out there. It is hard to get help right?
Mr. Hernandez: He just finished a big project and they just you need to do the Club. With that being said not hearing any other issues a motion to adjourn the meeting would be in order.

NINTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the meeting was adjourned.
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