MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, August 13, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther	Chairman
Laurie Weil	Vice Chairman
Raymond Harris	Assistant Secretary
Stephan Walker	Assistant Secretary
Saens Dorcely	Assistant Secretary (phone) Also present were:
Luis Hernandez	District Manager
Ben Quesada	Governmental Management Services
Michael Pawelczyk	District Counsel
Al Torres	Resident
Jose Alvarez	Resident (via telecommunication)
Erica Aguirre	Portovita Manager
Jessica Vilchez	Portovita President
Vincent Fernandez	BrightView Landscape

Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As per
District’s rules, each speaker has 3 minutes to provide comments
Ms. Genther: This room is fantastic.
Mr. Hernandez: It will be better when we can go to the grand room.
August 13, 2021
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Mr. Pawelczyk: I walked in when I first got here and said, this is just like a Zen kind of feeling. I just felt really comfortable coming in here. It is just great what was done in here. To me it is a better meeting room then it is a fitness room.
Mr. Hernandez: Item #2 we have audience comments. The Board has seen an exchange of emails that was included as part of the agenda with Portovita. We also have Erika and Jessica, do either of you have any statements that you need to be presenting to the Board at this time?
Ms. Aguirre: Yes. Good morning, my name is Erika, the property manager at Portovita, with me is the President of Portovita as well. As it has been stated there was emails exchanged with Luis and as well copied with Ben. Our ultimate goal is just finding a solution and understanding as to who the responsible party for the exterior maintenance of the Portovita outside sidewalks along Mowry Drive is, 152nd Avenue and SW 23rd Ave. The grass, it got to a point that was growing to tremendous heights. This is fairly new property. It was turned over by Lennar. We are just trying to find solution.
Mr. Hernandez: Just for the record, Saens Dorcely has joined us. Ms. Genther: Luis, also Damien has joined us.
Mr. Hernandez: Thank you for indicating that.
Ms. Aguirre: I did get in contact with Parks and Recs with the City, and they said it was CDD, and that they don’t maintain it, and that is something that is overseen by the CDD. It is just back and forth, and I am just trying to find out who is really the responsible party to find a solution. I do want to have a clear understanding as to what the residents of Portovita currently are paying for the CDD. Those are the questions that I am getting from my residents. As well as the entrance, the signs of Portovita, when will flowers and mulch be placed at the entrance of the property. Is that something as well that you will be doing, and then as well, as are you guys responsible for the light bulbs? The lights that show the signs of Portovita, is that something that you do the maintenance on, and if the CDD is the responsible party for the Christmas lights for that Association. I hope that we can find a solution as to those items.
Mr. Hernandez: So I have the public right-of-way, the lights, the flowers, holiday decorations and what is the other item?
Ms. Aguirre: What is Portovita paying the CDD for at this time?
Ms. Genther: Could we go through those five one more time? The public right-of- way, where is the money going, the lights, the flowers and oh, holiday.
Mr. Hernandez: Let me try by addressing this in a different kind of manner. Number one, you don’t need to come to this meeting to get any of those questions answered. My office has been trying, we have worked with the prior management company. Majority of those answers have already been provided to your community. Let me start by saying the public right-of-way as of yet, it is a matter of debate between City, County and CDD. Public right-of-way is supposed to be maintained by the City of Homestead. The City of Homestead is claiming that it’s a Special Taxing District and should have been created to maintain that area. That is what they are saying, but no one is taking ownership of it. In East Homestead CDD, across from Portovita, the City of Homestead is already maintaining the public right-of-way. Part of the problem is that everything we step in to be accepting, it increases the amount of funds that get to be spent for maintenance, so the part that we have been going back and forth with the City, there is a conference call at what time today?
Mr. Quesada: 11:00 with the City Manager.
Mr. Hernandez: Right now, we are at the level that we’re going to the City Commissioners for them to be pushing because the people from the staff of the City are the ones to provide an answer. All that they said, it is not ours, we are not going to be doing it. The CDD could step and take it, that would be the easiest step. That is what the City is trying to achieve. The part that I need from the people of Portovita to understand is that if it’s a public right-of-way, you are paying the City in your taxes already for that, and if the CDD were to be undertaking that responsibility, it may affect the levy that the District is making to homeowners in Portovita. Part of our battle right now is to improve the efficiency of the dollars that are being charged to the homeowners in Portovita. That statement has been explained in several emails. I don’t have them with me right now, but if you need those emails, I will be more than happy to pass those to you. The purpose of this meeting is not to be discussing whether it has been done or not. I get to be answering the five points that you have. If you want after the meeting, we can set up a time where we can sit, and I can provide everything that I have done and everything that has been
done to answer the concerns that you have. I am just trying to maintain the speed of the project that we are undertaking.
Ms. Genther: I will make this quick, because it could be relevant to the conference call at 11:00. You said that the City is saying a Special Taxing District should have been created for this, well the fact is that it has not been. We have never had a Special Taxing District on this public right-of-way, and so until that happens, it is up to the City.
Mr. Hernandez: We don’t know the answer, and at this point it would be speculation on my side what needs to be said or not. The part that the Board needs to know is that the District Engineer has proof to the City, and to the County that the area of concern is a public right-of-way. That is as much that we know as of yet.
Ms. Genther: That is not part of the CDD.
Mr. Hernandez: It is often that the City and County get to be establishing special entities that are for maintenance purposes. If in this particular case, it was being made or not, the only part that we have been able to obtain from the developer is that it did nothing else because it was a public right-of-way, that is as much as I know. Let the conversation take place with the City and then we move to the next step.
Mr. Pawelczyk: The City during the course of development would have required the CDD to enter into a covenant or interlocal agreement agreeing to maintain it when it was developed. At least to what I am hearing, that was never done. So when that is not done, the right-of-way is owned, maintained, and the responsibility of the City or the County, depending on whose right-of-way it is.
Ms. Genther: That is like the covenants about the water usage and things like that. Mr. Pawelczyk: Sometimes, just so you know, when a municipality or counties, if landscaping is being added within the County or City right-of-way, or grass, even the County or City will say ok, well we will allow you to do that, but your community needs to
maintain it. That wasn’t done here.
Ms. Genther: That is not what I was talking about when I said water. I was talking about a water system within Portovita, within all of those communities, don’t we have covenants with the City that says that yes, you have these pipes and things like that, but you have to maintain them. We are giving them to you.
Mr. Pawelczyk: No, the potable water sewer systems are turned over to the City or County before they are turned on. That is completely different.
Mr. Hernandez: It is a completely different subject. Moving on with the items in the way that I have them, flowers, your community we have been facing the issue that the irrigation system has not been working properly. What has been taking as the longest time from the beginning of the year until now, is to set it in a way that we have some control as to what is going on. At this point, the entrance is getting to start in a better shape, a little more similar to what we have in the other entrances. It is the plan to have flowers installed at the main entrance that you have. It is the plan of the District to go ahead and find a solution to the irrigation on the side that belongs to the CDD. Unfortunately, what happened in your community, is that it is only one system, the one that is servicing the HOA and the CDD, and it hasn’t been working properly for quite a bit of time. At the same time the way, how the entrance was being left required for the City to come and fix it, rather than just taking it and maintaining it. Landscape changes were made approximately three months ago, the specific day I can get you. What we have done is we have shrunken the entrance so we can have control of it, and include some green area right next to it, on the median side, and to make sure everything for the median side and sidewalks and green areas were to be included. Last time that I checked it last week, that portion has been achieved. The only part that is missing on your side is the flowers. Those will be installed, as a matter of fact, we have that as one of the items that the Board is going to be considering today to add flowers. Onto the next one, holiday decorations. It was discussed with the prior group from the Board when it was being maintained by the developer, the only side that the District gets to be putting any type of holiday decorations is in the one that you have Mowry Drive South. It was being said at that time that everything at the main entrance was going to be done by the HOA. That is the only part that we have in the existing budget.
Ms. Genther: If I may, to further expand on that, just so that it is clear, the CDD does not put lighting on any of the community entrances, so we would not put lights at the entrance of Portovita. The reason that we are putting lights on Mowry is to kind of bring it within the District, but we have lights at the main entrances on 147th and 152nd at Pacific and Mediterranean, so it was a way of trying to incorporate Portovita, but we don’t
do lights for the entrances for any of the communities. Any community lights that you see, any of the subdivision lights that you see within the Oasis community, or the East Homestead District are done by the HOA’s.
Mr. Hernandez: Moving on as to the lights. Ms. Aguirre: You missed mulching.
Mr. Hernandez: Ben, do we do mulch? I don’t have by heart the answer for the mulch. I would have to get back to you with the answer for that. You will get an email from me today. To the lighting, the District is not responsible for none of the entrance’s lights. That is specifically the responsibility of each one of the subdivisions. As to the budget, you have a copy of the budget. The easiest way for me to explain it, and this has been explained several times. Once again, I have been emailing, and whenever someone gets to be requesting that anything needs to be given, I will make the time to go and explain to whoever needs that explanation. Whenever anyone in the community has been asking any type of questions, I have come to HOA meetings, I have gone to City meetings, and whomever gets to be getting information, so if you need anything further beyond the one that is being given today, you make arrangements with my office. The part that you need to be knowing is that and I am going to be just kind of putting a highlight part, the District is based on four different expenditures that are being assessed on the property. Out of those four, individuals from Portovita, you get to be receiving only two. The bonds for the purchase of the Club, the bonds for the particular improvements that provide benefits to the particular parcels meaning Portovita that series of bonds then you have the operation and maintenance, that is the operation and maintenance of the Club, and operation on everything in the field. In Portovita, you only see two out of those four. You receive the Series Bonds 2019 that were issued for the community comes to exist in the way that you see your subdivision. All those public improvements were financed by the series of bonds. You have field operation. The field operation is divided, and I am just putting some circles in here, the administrative cost which is the cost to make this facility to exist. All the recording that is required for this meeting to be taking to place, all that is equally divided among all the units within the District. The second part that you have is in the field. The field includes the maintenance of the lakes, and everything that you get to be seeing on the outside. If you send me an email, I can send you a sketch
that shows all those common areas that the District is responsible for. By getting this one, you are getting a copy of everything that you are being assessed. It is important for you to know that this is on the District webpage and has been for a long time.
Mr. Walker: In a simple summary form, what does the CDD do for Portovita? One, two, three, four, five or whatever it is.
Mr. Hernandez: Always administrative, the Bond Series 2019, that alone gets to be creating that some report needs to be made. They are part of the District and therefore they are responsible for all the administrative costs which is divided among all the units. On the field side, they get to be getting the maintenance of all the public infrastructure that exists not only in Portovita but exists in East Homestead as well. Everything that is a field maintenance expense they are being charged. What is that? Landscaping, lake bank maintenance, and storm water, and the drainage system.
Ms. Aguirre: The drainage system? On the outside too?
Mr. Hernandez: The outside is the City, inside the community is the CDD.
Mr. Harris: You have a drain at the very end of Mowry and 152nd that backs up every time it rains.
Mr. Hernandez: The CDD is responsible for the subdivision itself. Anything that goes on Mowry Drive or 152nd that is the City of Homestead. You need to call the City.
Mr. Walker: I would like to go back to my question. So you handle the bonds, you handle the lake bank, what else do we take care of for Portovita?
Mr. Hernandez: Anything that is landscape related in the outside. Mr. Walker: Can you be specific?
Mr. Pawelczyk: He is going to send the map showing all areas.
Mr. Quesada: Just the perimeter wall inside the sidewalk along the edges there on 152nd.
Ms. Aguirre: I appreciate what he is doing because the thing is that in the last meeting, you guys said that you were trying to get a hold of me. I have no email from you guys. The only email that I have was Teresa introducing me. No one has reached out to me. I have all the homeowners asking me all these questions, and I don’t know what to tell them. I understand he is explaining it in broader terms.
Mr. Quesada: Let’s try and improve the communication process just to keep you informed and keep your fellow coworkers informed.
Mr. Walker: Can we get back to the specifics please?
Ms. Genther: I would like to address that. As far as the landscaping and what happens outside of the walls, the grass is treated for diseases, it is treated for pests, it is fertilized. Water is an issue. We do the plantings. We take care of all of the trees. We trim the trees, we trim the bushes and shrubs, we fertilize them.
Mr. Hernandez: Anything that is within District property.
Ms. Aguirre: I understand that you are going back and forth with the City, but now there are all these weeds growing there and it looks disgusting.
Ms. Genther: I agree with you.
Mr. Hernandez: We agree, and we have been trying since last year. Everything we have on the outside based on all the information that I have from our engineer, that is a public right-of-way, and it is the responsibility of the City or the County.
Mr. Walker: What does outside mean?
Mr. Hernandez: Anything that goes from the sidewalk towards the road is public right-of-way.
Mr. Walker: The City is saying that they don’t take care of it.
Mr. Hernandez: They are claiming that on that particular side it is our responsibility, but for the community across the street, Capri, they are maintaining the outside part, the public right-of-way is being maintained by the City. The argument that we are maintaining is that you are already doing it, why aren’t you doing it on the other side. They continue going back and forth, and staff has not provided any responses.
Ms. Genther: If I may respond to what you just said about the City is saying that the CDD owns it. If you go to the County website, and look up property searches, you can find who owns different tracts of property, and that area is not part of the East Homestead CDD. It doesn’t show up that we own it, so this is part of the whole issue that they are dealing with the City.
Ms. Aguirre: I get it. It has been such a dragged-out process, and nothing has been solved.
Mr. Walker: We have had other problems like this with the City of Homestead. It is very very difficult and very slow to get the City to respond to address matters like this.
Ms. Genther: And it was before Covid. This is not new.
Ms. Aguirre: So, what should we do? Should we just show up? We want to get this solved.
Mr. Fernandez: We cut it the time before. We cut it one time and then brought it back to their attention and said, whoever was cutting this has stopped, and whose area is this?
Mr. Quesada: Just so you know, BrightView has with the City of Homestead a contract for a lot of these public rights-of-way, this isn’t part of their contract. They have done it as a courtesy. Long term, our battle with the City, I am hoping that we are starting to provide more pressure in the sense that now we are getting the City Commissioner involved. I have a meeting with the City Manager, and hopefully I will have some new information after the meeting, but like they said, working with the City is sometimes a lengthy process. Your drainage improvement project took how many years? Three years just to get a drainage improvement approved which they had the funds for.
Mr. Hernandez: The only advice that I can give to you is that City staff only moves when the City Commissioners get to be doing anything. Encourage your homeowners to be calling Patricia Fairclough, the Commissioner for this particular area. She is the one that has brought up that issue and has demanded it get solved. That is the reason for the call that we have today. It is not the only issue we have had. The District for instance, part of what we are dealing with right now is the speed of the vehicles within the District grows. We are at a point that we are responsible for the roads, but we can do nothing to control the speed of the traffic. We cannot do any traffic devices to allow us to slow people down. Part of what this Board is also asking the City is to help us to slow people down. We have been seeing vehicles on roads that are supposed to be 30 mph, vehicles are going in excess of 70 mph.
Ms. Aguirre: It is not that we wanted to extend this meeting, but at least I feel like we are getting some sort of feedback because the other way, it wasn’t happening.
Ms. Genther: I can’t answer about that, but Luis did say a while ago, as far as the swale is concerned, who is cutting that area between the road and the sidewalk, he suggested that, try to get your homeowner.
Mr. Fernandez was inaudible at this time.
Ms. Aguirre: So based on the taxes we pay; they are supposed to maintain it. Just like the money that we pay to the CDD, you guys have to maintain the wall perimeter?
Ms. Genther: Yes. What I was going to say was to try to get your homeowners to call the City. Call the City and start flooding them with complaints.
Mr. Quesada: That is how I got this call set up.
Mr. Walker: Could they go and speak at the City Council meeting? Ms. Genther: Absolutely.
Mr. Harris: I don’t know if they are allowing people in or not. Ms. Genther: They have to allow people in.
Mr. Pawelczyk: They have things set up. I think that the best thing to do would be to contact your individual commissioners whether it is Councilwoman Fairclough or Councilwoman Avila. She lives in Stonegate, and Patricia Fairclough lives in Baywinds.
Mr. Walker: If I were you living in Portovita and wanting to try to get this resolved or get some movement on it, I would go to Patricia. It has already been mentioned, but behind the gate on 152nd every time it rains it floods, and I am talking kids could drown.
Ms. Genther: It goes up over the sidewalks, it is terrible.
Mr. Walker: We have been trying to get the City to give us a permit to do the work. It has been approved by the Board. Three years we have been trying to get a permit. Am I accurate you guys?
Ms. Genther: Well, we finally got one.
Mr. Walker: But what I am saying is, it took three years. Mr. Harris: And it is no expense to the City.
Ms. Genther: There is a weird dynamic there. I am not trying to pass the buck to them. We do try, but that swale, I have often taken inspection drives, and in fact I met Erika taking the inspection drives with the BrightView personnel, and they can tell you that I see that swale sometimes, and it just makes my hair stand on end, because it is like oh my gosh, this is terrible, and it is the only area that is not maintained. As Luis said,
across the street, the swale over on that side is taken care of. Technically, right now it is not the CDD’s job to take care of that.
Ms. Aguirre: Honestly, if you can send us that email so that I can get it to the homeowners with what is being taken care of, because to them, it is like it is about
$300,000 and something thousand dollars that we are paying together as homeowners for a year, and we are like where is the money going?
Ms. Genther: Again, don’t forget about the bond money too. That is a significant portion, I am guessing. I haven’t looked, but that is probably a good portion of what they are paying.
Mr. Hernandez: Just to answer the question, that was being said in regard to the budget.
Ms. Weil: I think one of the main issues that needs to be addressed sooner rather than later is the irrigation system. Nothing is going to live; nothing will happen properly if the irrigation system issues are not resolved.
Ms. Genther: We talked about it the day that we met at the entrance. Ms. Vilchez:  Correct, but it hasn’t been resolved.
Ms. Genther: It hasn’t been resolved, but it has been discussed.
Mr. Walker: It is clear on the swale we know it is City property, but with regard to the irrigation who is responsible for that?
Mr. Hernandez: Everything was being made with one system, and right now the system is inside the community, and it is connected to the lake that the subdivision has. That is the only system that you have. The problem that you face is that since it is being used for HOA and CDD, it has not been properly handled in the way that both entities can exist. Right now, the latest effort that we are working on is to find a way to make a system that will be just for the outside and a system just for the inside.
Mr. Walker: Who is responsible for the system that exists?
Mr. Hernandez: The way that it was being discussed, when the developer was setting everything, is that 2/3 of the cost was going to be HOA, and 1/3 of the cost was going to be CDD. The reason of that division is that they provided the total feet of linear verification that they have, and based on that calculation, it came to be that 2/3 was going to be providing private benefit, and 1/3 was going to be providing CDD benefit.
Mr. Walker: Who takes care of it?
Mr. Hernandez: When the developer was in charge, the HOA under the control of the developer was taking care of everything. Once the developer was done, it was when we started facing all the problems.
Mr. Walker: Fourth time, same question. Mr. Hernandez: HOA.
Mr. Walker: And that is in the documents?
Mr. Hernandez: We don’t have a document, we don’t have an agreement, it has been part of the way it was being operated since the time that the developer was doing it.
Mr. Quesada: The pump is next to the Clubhouse inside of Portovita, and it is drawing water from the lake.
Mr. Hernandez: Now to answer the question that was being said for operation and maintenance, Portovita pays $321.65 per home. For the bonds they pay $1,557.89, so you pay roughly $1,900 a year per home.
Ms. Genther: Your bonds cost you roughly $1,500 annually.
Mr. Hernandez: If you were to be trying to measure it you are paying, almost 80% of your assessment comes from the bond side, and 20% is operation and maintenance of the District.
Ms. Genther: Just so you know, what the bond covers is everything that the developer installed ahead of time.
Ms. Aguirre: The developer didn’t pay but put in the bond.
Mr. Hernandez: The public improvements can be paid several ways. One is that the City or the County gets to pay for it. The other way to do it, and what was being done prior to 1980, is that the developer would pay for it, but then that cost was being added at the time of the sale of that particular home. Since 1980, they created the Community Development District, and the District pays for all the public infrastructure. The drainage system, sewer system, potable water, and any type of roads that are being required to be getting access of any existing roads, exists of the community all those are part of those public improvements. There is an engineer report that was being made exclusively and
particularly for Portovita. If you want a copy shoot me an email and I will send you a copy of that and that gets to be defining what was the cost of that public infrastructure.
Mr. Walker: I would like to go back to what I asked ten minutes ago. Is it clear that the HOA is responsible for, and needs to repair the water system so that the CDD portion that we take care of has water and we can plant flowers? Am I stating that correctly?
Mr. Hernandez: No. At this point, since the District hasn’t been able to obtain something that we can control right, the steps that the CDD is trying to navigate is how to make the system that we can control. Right now we are receiving some quotes that exceed what was being speculated. We are trying to work with the District vendor for the landscape services for a system that we can control just for the outside.
Mr. Walker: If we wanted water, I lived in Portovita, and I wanted to see flowers, and I wanted water, what do I have to do today, not in the future when you divide it, today?
Mr. Hernandez: Right now, they just need to wait till we can find the water. If I get to be putting in flowers, the flowers, unless it rains, they will die.
Mr. Walker: How do they get water today?
Mr. Hernandez: We have been asking for the irrigation system for six months right
now.
Mr. Quesada: Part of the issue is that we can only access the system from one
side, not from both sides, so what Luis is saying is, if you guys make an investment on the perimeter there, or on the entrance, it would make sense for the contractor to have full control of the maintenance of it, including the watering of it. We don’t have free access to the pump. It makes it a little bit trickier to maintain and guarantee that you are going to be able have sustaining annuals that get changed out three times a year at that entrance. That is why we are trying to make it so that not only do we provide annuals, but that we find a way to water them to guarantee that the maintenance of its you guys get your bang for your buck, and we have total control of maintenance of that area. Understood? Right now we are sharing water.
Ms. Genther: Here is maybe the biggest problem, is it is a single system, and it is for two separate entities, and we can’t separate out, how much money does it cost to water the portion of the CDD versus what the HOA uses. I guess it is Erika’s supervisor was at that meeting, Pedro was there, and he was expressing that this was a real problem
because they don’t want to pay for what we normally would spend on water that we spend on any of our irrigation. I am just saying, there was this oh no, we can’t pay for this and that because we can’t separate it out. Ideally, what should happen is the system should be separated however the developer set up the irrigation system, so that the pump is by the Clubhouse inside the property. Irrigation lines go outside towards the main entrance on 152nd but for us to actually irrigate everything, we need to we have to lay line all along there and also have to go under their main entrance on Mowry, tear up their paver entrance. It is a mess.
Ms. Aguirre: My landscaper informed me, and obviously I would have to consult him again, that the HOA turned off our sprinkler system and he turned on the CDD sprinkler so that we could have that water running. He met with someone from BrightView and confirmed that the sprinkler system was on on our side. I will obviously need to reconfirm that information with him what that was, what was informed to me from my landscaper.
Mr. Fernandez: There is a system like you say, there is one system that has always been managed from inside of the community, so we never had the power to be able to adjust it as needed. Now we are working on getting a proposal to irrigate and separate that system. The first proposal was to irrigate all of the outside, as well as both entrances, but we just for the main entrance, rough numbers are about $11,000 to $13,000 right now.
Ms. Aguirre: So right now the irrigation is off?
Mr. Fernandez: We don’t know. They could be on. I could double check, but we have not had the access to fix it or turn it on as we desire.
Ms. Aguirre: When you say access, access from whom? From us? Mr. Fernandez: Someone has always turned it off after we turn it on. Ms. Aguirre: Erika is always there.
The conversation was inaudible at this time.
Mr. Quesada: I remember that conversation that there was a leak, and the leak got repaired and then there was an issue after where it was turned on, but not for the amount of time we needed, so it felt like someone else was touching it, but we can’t prove it, so I am just letting you know that this is where we are talking about not full control of the irrigation on the outside where we just want to eliminate any doubts or any questions
as to them being able to control and adjust it. For example, there are dry seasons and wet seasons, and sometimes annuals get over saturated and they adjust them. Things like that it would just be better to let them maintain the system for the CDD and let your guy manage your system for the HOA. I think that is the best alternative solution so that we are not constantly asking what is going on, did somebody touch it. That is not productive. There are times when they thought it had been, it wasn’t being left on for that amount of time, so we don’t know why.
Ms. Aguirre: That is what I am saying. If that would have been communicated, then I can easily communicate that to the Board. Any emails or communications are forwarded.
Mr. Hernandez: If you don’t mind, that has nothing to do with us.
Mr. Harris: We understand what you are saying, and they are valid points, and they are going to give you time to give you all the information that you need so that you can communicate properly to your homeowners. That is what we are here to do, to try to resolve issues instead of creating them.
Mr. Hernandez: Not only that, if you have any problems, I will give you, my cell.
Call me and let me know.
Mr. Harris: He is the solution specialist.
Mr. Hernandez: What gets to be going on in the day to day, many items I am personally not involved, but my job is to go ahead and solve any issue or problems that we have in this community. There are some items that get to be taking longer for me to solve them. I am ashamed of what you are facing right now. The only part that I can tell you is if I were not to be taking steps that I have been taking so far, it will then cost probably more to your homeowners just because of taking it easy and just accepting something that is wrong so that is the part that I want you to share with your homeowners. We are trying to not only provide them with what they desire, but what is right. In my point of view, they have already the City of Homestead for taking care of that public right-of- way.
Ms. Aguirre: In our taxes.
Mr. Hernandez: We will be having today an item discussing the answer for that one, at the latest you will have it resolved before the end of September. Mulch, I don’t
know by heart. Before the end of the day you are going to be getting an email from me. The last part I want to finish is that the public improvements, and the reason of the existence of the bonds is not to allocate expenses from a developer, it was to eliminate costs that was in the past being added to the selling price. Instead of putting on the property as a purchase price, it was set up to the governmental entity that pays for that public infrastructure, and it gets to be deferred in a 30-year period that cost. If the property is sold, whomever the new owner is will be undertaking whatever is left for the payment of that improvement. It provides a win win situation for everybody where the developer doesn’t need to be pulling the funds out of the packet. The City and the County doesn’t need to get involved with providing the public infrastructure, and the homeowner will be paying for those benefits for as long as they own the property. That is basically for you to have clear what is the purpose of the bonds that were being made for Portovita.
Mr. Walker: Luis, I respect what you just said, but I would like to express my opinion. I personally think the CDD structure is a way for the developer to make more money. The state authorizes the CDD structure to encourage development. I don’t think that Lennar charges any less for a home where there is a CDD. They just make more money. That is my opinion.
Mr. Hernandez: Just for you to know, in 2005 Miami-Dade County put a moratorium in the establishment of CDD’s because some of the City Counselors, they were under the opinion that it was a benefit for the developer. FIU did a study that it took them one year from 2005 no CDD’s could be established until they came with the answer. At the end, as a result of it, there was a report from FIU that it is proves that yes, it is true that how it is being sold, in CDD’s is selling prices less, compared to a similar type of property sold in the same county.
Mr. Walker: Does Lennar contribute money to FIU?
Mr. Hernandez: It was a professor from FIU. It is my understanding that no organizations were being paid to the professional who was doing the work. It was a research started from a professor.
Ms. Genther: It would be interesting to look up to see the study, how they set it up and how it operated. I am assuming it was published.
Mr. Hernandez: Does anyone else have any other comments? Before we move forward, the part that I want the Board to know is that the issue for the public right-of-way has been mentioned, it is not like we didn’t know about it, it is just that it hasn’t been able to be resolved. I have expressed in the past my concern is how that could come to effect what the District needs to be assessing the homeowner, and at the end of the day they have already paid.
Ms. Genther: And the flipside is if the CDD takes responsibility for it, if it is turned over to the CDD, and therefore we now maintain it, will the City lower their taxes?
Mr. Hernandez: My concern is what if I accepted in Portovita, the next step you are going to start doing it on this side as well. The start could start now. If they are going to be making those claims the implication given for the CDD as a whole could be drastic.
Ms. Genther: And then we get the median, who is going to maintain the median in the road and along 152nd also?
Mr. Walker: There is a strategy here, if we let the dog chase his tail long enough that it will die, then we don’t have to deal with it.
Ms. Genther: The problem is they are the dog chasing its tail.
Mr. Walker: This is a counter to my comment on Lennar makes more money, I will say this. We have a home in the Shores which is not CDD. When I drive into this community, it is so beautiful and so much above the level of let’s without mentioning names another community that doesn’t have the CDD. I am happy to pay the difference in taxes. I feel like I have the lakes, the fountains that are beautifully maintained, we have the benches, we have the landscaping, and it’s a beautiful place to live. It is worth the money to me personally. That is all I am saying.
Mr. Hernandez: Adding to you point, I think that is precisely the job of the staff to make sure that your dollars are being properly invested so you will be seeing it. I was very excited coming to the road today to be seeing how many years have been invested to be able to have this area.
Ms. Genther: Isn’t this fabulous.
Mr. Hernandez: Despite of what homeowners may know or not, the part that I will be comfortably to be proving to any homeowner is all the amenities that you have been paying for, to try to make each dollar that is being charged, that it gets to be invested in
the best possible way. I was talking to Ray the other day and he was saying that a neighbor of his came to the gym area and was saying that he was amazed. He was extremely happy. It was better than expected. Before I move on, anything else?
Mr. Pawelczyk: I am going to indicate that I spoke with them and told them that there is still items in Portovita, like the lake has not been conveyed to the District yet. It is still owned by the developer. Looking at the property appraiser’s records, it appears that the entrance feature is owned by the Portovita HOA. The entrance tracts along 152nd are owned by the HOA according to the property appraiser, that I don’t have 100% reliance on that. We would have to get an easement from them so that we could maintain that landscaping which we have had to do in other subdivisions. One of the questions that they had was, what if they wanted to maintain that area?
Mr. Hernandez: That is fine.
Mr. Pawelczyk: Would that result in a reduction in assessments? I told them well, I don’t know the answer to that. Luis is saying yes, but we don’t know how much that would be.
Mr. Hernandez: $1,600 a year.
Mr. Pawelczyk: We can discuss that later. I am going to send Erika my contact information so I can coordinate with their lawyer to the extent necessary. What I think needs to be done, and I think Susan we did this when we first started all this cleanup, we will have to coordinate this cleanup, but I do recall that for Portovita, Luis correct me if I am wrong, but the intent was for the District Mr. Pawelczyk was in audible at this time.
Mr. Hernandez: Everything on the outside from the border.
Mr. Pawelczyk: We don’t own the border yet, the buffer tract along the right of way.
Mr. Hernandez: And it is only on three sides, because the other side, it limits with the community next door and that is being maintained by them.
Mr. Pawelczyk: At least on my end I will communicate through their counsel and make sure he is kept informed. Luis and I will try and work with our engineer and Lennar to try and figure out these remaining conveyances and once those conveyances are done or at least in process, I think that would allow us to better figure out who is best whether it is CDD or HOA to maintain things in the future, subject to our restrictions on maintaining stuff we own.
Ms. Genther: May I piggyback onto Luis’s remark about the $1,600? I will try and make it brief. Historically, all of the subdivisions took care of their entrances, and this was at the height of the real estate bubble that burst in 2008 or 2009. The subdivisions were not maintaining their entrances. They didn’t have the money to do it, and what ended up happening is the CDD came along and said well, we will maintain it for you, but we have to have this easement agreement that says we will do it. Each subdivision that agreed to this, four opted not to do it, they wanted to do their own entrances, but the rest of the community subdivisions said yes please. Each subdivision gets an allotment and each one gets the same amount, and it is $1,600 annually that we spend on those entrances. Mr. Pawelczyk: Now when I say this, we also need to make sure just so everybody understands, that if the CDD used bond proceeds to improve those entrance parcels, we need to have an easement in them. Those are ours and they were conveyed improperly. I am not saying that happened here, because I don’t think that happened off the top of my head. I don’t have enough records in front of me, but you can’t use tax exempt bond proceeds to improve private properly. We would need that easement anyway, but we could still set up a maintenance agreement with, it is kind of a backwards way to do it, a maintenance agreement with the HOA where they just agree to maintain our easement interest and we don’t assess them for it. There is a way to do it. I am just trying to best
protect, it depends, and we will figure that out between now and next month.
Ms. Genther: The point is everybody gets $1,600 and it comes out of the annual assessment that each homeowner is charged.
Mr. Hernandez: The part that I want to be grasping out of everything that we are saying is number one, your subdivision came to be part of this District two years ago. What you are seeing right now, it has been taking 18 years to put together. What is being described today doesn’t get to done overnight. By making that statement, I don’t want you to get concerned that some areas have not been conveyed. All that takes time. There was one statement that I made to one of the Supervisors a long time ago, the sad part is that we are government. We try to be as efficient as we can, but we still are government and there are several steps that unfortunately take some time for those to get done. The part that I don’t want you to get to be feeling singled out, being isolated from the group, it is just that things take some time. At the same time, that part that you need to be keeping
in mind is that the District has always through all those 18 years of existence, the District has worked in the best interest of each one of the subdivisions. We have worked to tailor everything that we do so that it satisfies that particular subdivision. Define what your subdivision needs, what it is that it wants, and let me know. I will work it out.
Ms. Aguirre: Alright.
Mr. Quesada: Real quick update. I just got a call from the City of Homestead. They had to cancel our conference call at 11:00 because they had an emergency. Just going back to the point that government works really slow.
Mr. Pawelczyk: I don’t understand, which is really kind of odd and unusual in this case that the developer turned over to the HOA without, at the same time turning over to the CDD. Usually, especially Lennar, that is done in one swoop, and we are all copied. Here is all the conveyances, and we all agree and done. Mike Pawelczyk, John Marquis, Jeff Hooperman go figure it out, done, finished. That for whatever reason wasn’t done here, so maybe it is just because there is a limited amount of property that is supposed to come to the District, I don’t know.
Ms. Aguirre: Also what happened in August of last year, which was mid Covid, I am not saying that is the reason.
Mr. Hernandez: No, the thing is that the person that they have right now from Lennar’s side does not have experience as the one that used to be before. They only know HOA side. They have never worked with the CDD side so the part that Mike is indicating, that is typically the way how anything is being done at the time of doing conveyances. Since Lennar or whomever the developer is, is already paying its attorney to do the turnover, it makes sense to do it all at once so that it would be at the most efficient time. Once again it could be the pandemic. The one that was originally managing that community, I forget her name right now, Jadeda. Jadeda was the one that started with the community. She knew everything on the CDD and the HOA she has done in the past. Then it was passed to Carmen, and the latest one that has been dealing with it, the one that finished it was Vanessa, who was the one that was physically handling everything. Vanessa just started working on that one a little bit before the pandemic. That could be part of the issue.
Mr. Pawelczyk: I sent an email to Erika with my contact information. I recommend letting Ben have his meeting first, and then follow up and say we are also interested. We know Ben met with the manager. We share these issues, and Ben can tell you who he talked to. I think you should coordinate with Ben.
Mr. Hernandez: The part that I would suggest is that right now, Patricia Fairclough assist us to get his conference call, so let’s define what gets to be taking place. We will keep you posted and depending on the answer, we will be providing to you Patricia’s contact information so that you can get with her and move forward. At the same time, keep in mind there will be some seats for election this year, so those who are going to be elected, they will be proactively seeing what they can do so that people will be voting for them. In November, there is going to be elections and when you have those counselors for some matters to deal with, the City staff will have to take care of it.
Ms. Aguirre: Alright.
Mr. Hernandez: Any other questions? Ms. Aguirre: No, we appreciate your time.
Mr. Hernandez: I will be moving on. You are more than welcome to stay for as long as you want. This is a public meeting. Just let the record reflect we have taken care of your questions.
Ms. Aguirre: Thank you.
Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Furniture Update and Consideration of Agreement with City Furniture
	Traffic Improvements Update
	Drainage Improvements Update
	Update on Clubhouse Improvements – Kids Room
	Discussion of the Minutes of the June 28, 2021 and July 9, 2021 Meetings
	Discussion of Amendment #10 to Agreement between East Homestead CDD and BrightView Landscape Services, Inc.
	Defining the Holiday Schedule for Oasis Club Employees
	Discussion on Oasis Club Hourly Fee for Specific Employees
	Presentation of Job Descriptions for Club Team
	Team Member
	Team Leader
	Peloton Application – Virtual Classes
	Discussion of Rules for Exercise Room and Kids Room
	Discussion on Little Swimmers Request to Extend Two Weeks of Service because of Weather Cancellations
	COVID-19 Update – Members and Personnel
	Update on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Consideration of Agreement with City Furniture
	Approval of the Minutes of the June 28, 2021 and July 9, 2021 Meetings
	Consideration of Amendment #10 to Agreement between East Homestead CDD and BrightView Landscape Services, Inc.
	Any Other Approvals

Mr. Hernandez: Coming back on the record and based on what has been discussed, the first item that I have from the Board’s consideration will be the agreement with City Furniture. Does the Board want to move forward with that document? By moving forward, what I will be asking is for a motion to accept the agreement.

On MOTION by Mr. Harris seconded by Ms. Genther with all in favor, the agreement with City Furniture was approved.



Mr. Hernandez: The next one that we have is approval of the minutes of June 28, 2021 and July 9, 2021 with no changes.
On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the minutes of the June 28, 2021 and July 9, 2021 meetings were approved.


On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, a motion to increase Haylee’s salary to $11.00 an hour
Mr. Hernandez: The amendment for BrightView is going to be tabled so that we discuss increases and decreases, because of reduction of services. The next one that I have is consideration to increase Haylee’s salary to $11 an hour and approve to make that retroactive after the day that she was hired.

and to make it retroactive after the day she was hired was approved.
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Mr. Hernandez: The next is to allow for entering into a Peloton application so that it can be used in the exercise room.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, a motion to enter into the Peloton application to be used in the exercise room was approved.


Mr. Hernandez: The next one is authorizing Little Swimmers to extend the hours and by authorizing that, also making it subjective to the District Manager approval and allowing them in the future those items could be arranged by the District Manager.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, authorization to allow Little Swimmers to extend their hours and giving the District Manager approval for the future for those items to be arranged by the Manager was approved.


Mr. Hernandez: The last one is just a notice to make it on the public record the District has requested to the management company to notify all the employees that they need to be vaccinated. I am going to be making it up to September 15. If not, you need to provide the reason why you didn’t get vaccinated.
FOURTH ORDER OF BUSINESS	Public	Hearing	to	Adopt	the
Fiscal Year 2022 Budget
	Motion to Open the Public Hearing

Mr. Hernandez: The main reason for this meeting today was the public hearing to adopt the fiscal year 2022 budget. The first action that I need from the Board is a motion to open the meeting.
On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the public hearing was opened.


	Public Comment and Discussion

Mr. Hernandez: As you see no public to discuss it. It is the same budget that has been discussed for four months. Compared to the prior year, it does not provide any type of increases. The District believes that it will be successful by maintaining the same assessments. Unless anyone has any questions in the proposed budget, I will be moving to the Resolution.

	Consideration of Resolution #2021-08 Annual Appropriation Resolution

Mr. Hernandez: Resolution #2021-08 is going to be taking and making this proposed budget a District adopted budget.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, Resolution #2021-08 Annual Appropriation Resolution was approved.


	Consideration of Resolution #2021-09 Levy of Non-Ad Valorem Assessments Mr. Hernandez: The last one in that package is Resolution #2021-09, that is the

levy of the Non-Ad Valorem assessments, which means that the District will be able to levy it with Miami-Dade County.
On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, Resolution #2021-09 Levy of Non-Ad Valorem Assessments was approved.


	Motion to Close the Public Hearing

Mr. Hernandez: A motion to close the public hearing.
On MOTION by Ms. Genther seconded by Mr. Walker with all in favor, the public hearing was closed.



FIFTH ORDER OF BUSINESS	Ratification	of	Fifth
Amendment to the District Management Agreement
Mr. Hernandez: The next one that we have is ratification of the fifth amendment to the District Management agreement. It is with GMS, and it is to include the management of the Club personnel.


On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, ratification of the fifth amendment to the District Management agreement to include the management of the Club personnel was approved.
file_1.bin



SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney – Discussion of 2021 Legislative Update Memorandum

Mr. Pawelczyk: My staff report I am going to limit it. You have a memorandum that is included in the package. It is the legislative update. I will briefly touch on each of the items in there, but I will tell you it will probably be easier for you to just look through it. If you have any questions, just bring them to the next meeting and we can talk about it then. There is nothing really in here that impacts you too much as a Board. The first one requires the District to include additional items, not the District, I guess our independent auditor; additional items will be needed to be listed in our independent audit. Keep in mind that this legislation isn’t really geared towards CDD, even though we are covered under it. It is really geared towards South Florida Water Management District, the Hospital Districts, large employers, and large budgets. It just requires additional information being included in the audit. The next one, number 2 on that list allows the District to in the future starting on January 1, 2022 when you publish our legal notices online. The newspaper got a hold of this legislation and now we have to do it through the newspaper website. The Florida Press Association Depository website for legal notices. Before the initial legislation said we could just put it on the East Homestead CDD website which would make a lot of sense, but lobbyist got a hold of it. I don’t know if there is going to be a difference in cost if we publish online versus in the paper, but rest assured, there will be a cost. I don’t know if that is going to save us money down the road or not. I don’t think so, but that is just my thought.
Ms. Genther: I always thought we had to publish in the newspaper.
Mr. Pawelczyk: We do, but the legislation would have allowed us not to and put our meetings on the website, where if I live in East Homestead, I am not going to look in the Sun Sentinel to see if there is a meeting, I am going to go look on the website.
Ms. Genther: That was one of the complaints that we advertised in the Miami Review. Whoever reads that?
Mr. Pawelczyk: That is exactly right. Nobody looks at the Sun Sentinel. The other side of it is that if you think about it, if the legislation would have passed as approved, I think a lot of newspapers in Florida probably would have gone out of business. Newspapers do depend on legal notices for revenue. I guess that is one thing if you are making sure the press is adequately represented. It is the same reason they charge you sometimes to access their websites. They need to make money somehow to provide the reporting that they do. I guess you can weigh that individually. The third one is the Covid- 19 legislation which we talked about limiting Covid-19 claims to legitimate claims and protecting facilities like ours from false claims or frivolous claims. Number four deals with wastewater utilities and promotes gray water/reclaimed water technology. It doesn’t really apply to us but more of a developer item. If you were to develop a CDD, it does make it easier and incentivizes the use of reclaimed water for irrigation purposes for instance. The fifth one deals with impact fees. This again is really a developer issue. It addresses how impact fees are levied, created by local government and what the impact fees can be used for. It requires local governments to report what those impact fees are used for. Number six, again it doesn’t really apply to us so much being the District, the way we are, but basically, if you have a state or a large project that is using more than 50% of state funds, that project cannot include local preference hiring practices in your contract. So like if the City of Miami has a large project, and they award a bid to a large contractor, all those cities in Miami Dade County have local preference. Hire Miami-Dade contractors, hire City contractors. If the state, you can’t have local preference items in your contract if the state is funding more than 50% of the contract. I guess it kind of makes sense. Number seven, increase the statutory interest rate from 1% to 2% a month. Luckily GMS pays our contractors on time so we shouldn’t ever have an issue with that either. Number 8, this deals with public records law, if the CDD were to receive public records request, the CDD cannot just file an action for declaratory relief asking the court to decide what is and what is not public record. It actually requires us to make a decision before that action is filed. That will never happen here either. 2021-129, we need to be careful as to what driver’s license information that we keep and maintain because we need to protect whatever is confidential. The Statute details what is confidential and if we violate that confidentiality and release that information, we can now be fined $2,000 per incident so
we don’t want to do that. The last one deals with drones and clarifies that local governments can use drones, I like to use the Water Management Districts, they can use drones to monitor their canal banks, banks, etc. but now starting by January 1, 2023, we can only use drones that are on an approved list that is maintained by the Department of Management Services. I believe this requirement stems from the way those drones record information, maintain information and disseminate information. Basically, if the District probably won’t, but who knows maybe one day, we will maintain our lakes that way. I think more or less our contactors would be affected by that as opposed the CDD itself. As drone technology evolves, I think we talked about it at the last session, there was a drone Statute, I think more Statutes are going to come out governing that. That is really all I have unless there is any questions.
Mr. Hernandez: Hearing none we will move on.
	Engineer

Mr. Hernandez: From the engineer, there is nothing in particular to be presented. The main reason for him not to be here or attending by phone, he was meant to be attending the conference call with the City of Homestead which was cancelled. He has nothing to be presenting. If anyone was to be having any questions, he is available via phone.
Mr. Walker: Did that call get rescheduled?
Mr. Quesada: I was told that they would reach out to me. All I know is it was cancelled due to an emergency.
Mr. Hernandez: Keep in mind that there are so many things that happen that we are not fully aware of, that is it’s not unusual.
	Club Manager

Mr. Hernandez: You have been provided with a report. It was also provided an agreement of the vending machine. I am going to be asking the Board to table that item. The reason I want to table it is we have only received only one proposal. The individual who provided it when we tried to get specifics initially wasn’t able to answer when I said I cannot enter into an agreement Mr. Hernandez was inaudible at this time. Then he started saying, you told me that you wanted the lowest price, so I am not willing to pay you a thing. You want me to pay your electricity. You bring the machine, why? You need
to pay a percentage. Then he came back, and he said five. I said ok. Mr. Hernandez was inaudible at this time.
Mr. Pawelczyk: This agreement doesn’t contain what we need it to contain from a CDD’s standpoint. In the future, when it is presented, you would approve it subject to legal form once we figure out who we are entering with. We actually have entered into agreement with other vendors. We could use this agreement and add our provisions or just take and use an agreement we have done in the past. Not a big deal because there is really nothing to it, they just fill the machine, and then we are supposed to get a percentage of it back. I think that is what Luis is saying.
Mr. Hernandez: The percentage we try to get to cover the expense that the facility has. We are going to be having three refrigerators that will be connected 24/7 and how much is that just in electricity?
Mr. Walker: Are we going to have at least the option of a machine with healthy options?
Mr. Hernandez: The one that we received right now on page 151; you get to be seeing all the options that we have. Once again this is just one vendor. What we need to do is find other vendors.
Ms. Genther: One thing I noticed Luis, and this would be for this vendor or whichever vendor, but it was requested that we have just water available. I noticed that there really wasn’t water.  There is special water, but not water.
Mr. Hernandez: That part you can tailor. Ms. Genther: I just wanted to mention it.
Mr. Quesada: A good vending machine company, they will monitor inventory so they see what moves and they will actually add more.
Mr. Walker: You guys, I don’t know if this could be addressed at this meeting, but another characteristic of some lifters is grunting and it is sort of I don’t know, I work out at 24 hours as well. I sometimes go over there; you don’t hear crashing weights and don’t hear loud grunting.
Ms. Weil: Any gym that I belong to, the staff will go around and say please, don’t slam the weights.
Mr. Walker: Please be a little quieter.
Mr. Harris: He has been slamming on the machine for at least a half hour. Mr. Hernandez: Alright moving on.
	Field Manager

Mr. Quesada: Outside of my report, I really have nothing else to report. All our efforts have been concentrated with the Clubhouse Manager getting things running smoother.
Mr. Harris: You guys have done a great job with that, so thank you.
	CDD Manager
	Consideration of Proposed Fiscal Year 2022 Meeting Schedule
	Discussion of Financial Disclosure Report and Reminder to File Annual Form
	Acceptance of the CO for the Gym Improvement
	Ratification of the Agreement for the Drain Improvements 2021

Mr. Hernandez: The first item that I need to be presenting for the Board’s consideration is the proposed fiscal year 2022 meeting schedule. As you see, we are coming back to having only one meeting per month. Construction of this facility is finished. The part that we are doing on the other side, we are moving along pretty well. The entire project with drainage system will be done within a month taking into consideration we are in the rainy season. I am expecting to have hiccups. We had a meeting yesterday just for everybody to know where there are three areas that potentially we need to relocate or remove some trees, and we hired an arborist, that is the same arborist that works and is the Assistant for the City and this person I have worked with for several years. He will be assisting us.
Ms. Weil: What trees are you talking about?
Mr. Hernandez: We have two palms in the roundabout that at least one would have to be relocated. One will have to be removed, and after the work is completed, we will replace it at the same location. Close to the gym we have three trees that will likely have to be removed and relocated somewhere else?
Ms. Genther: Palm trees or the hardwoods?
Mr. Hernandez: I don’t know the names of trees, but those are the ones that we recently planted when we did the beds. The arborist is saying one of the biggest issues and concerns is the people that are doing the work, if they are getting close to the roots of the tree, you are making the tree lose it stability, and later on a small wind, it is going
to be falling down. If you are going to be getting close to a tree, I would rather remove that tree and we find another tree.
Ms. Genther: You are talking about the drainage project will be getting close to the trees? Ok I just wanted to understand. I did want to say something, and I haven’t been on one of the drives in a while, but it seems to me that the palm trees that we have in the roundabout, and I guess this would be more a question for BrightView I guess, the Foxtails that they are actually keeping the poinciana tree not letting it grow the way it should. They might be. It just seems like that tree is not growing.
Mr. Hernandez: Did you ask Rusty? He will be able to help us. Ms. Genther: Are they limiting the growth of the poinciana?
Mr. Hernandez: It may be that the ones that we have are not that tall.
Ms. Genther: It might be a dwarf tree, but I am not certain. It just doesn’t seem to be getting taller. I am expecting this big canopy with the flowers. Anyway.
Mr. Hernandez: Getting back on track, the proposed fiscal year gets to be presenting a meeting to be taking place on the second Friday of each month, same time and at the same location that we have had for several years being that the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida. Unless anyone has any conflicts, or the Board would be making any changes to this schedule, I will be asking for a motion to accept the proposed fiscal year 2022 meeting schedule.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the fiscal year 2022 meeting schedule was approved.


Mr. Hernandez: As to the financial disclosure report, Saens is the only one who has not made their report. I will be calling him after we are done with this, because I have communicated with him several times. I am extremely concerned that he hasn’t filed. He will be fined. Mike even has sent him emails reminding him that he needs to file. Just for the record to reflect it is obligation of the Supervisors, the CDD has nothing to do with it, and number two, the State may fine the individual $25 per day up to $1,500.
Ms. Genther: And we know Saens doesn’t want to pay that.
Mr. Hernandez: The next one that you have is the Certificate of Occupancy that the District has received from the City of Homestead indicating that all the renovations have been done and all the documents have been presented to finalize that project. Just to make it part of the District records so that anyone in the future, if they want to check if we not only opened a permit, that the permit was fully closed. I will ask for a motion to accept this CO.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, acceptance of the Certificate of Occupancy for the Gym Improvement was approved.


On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, ratification of the agreement for the drainage improvements 2021 was approved.
Mr. Hernandez: The only one that I am able to fully present and ratify so that the fully executed and signed document will be part of today’s record is the ratification of the agreement for the drainage improvement 2021 project. At this point I will be asking for a motion to ratify.

Mr. Hernandez: Soon I am hoping to be presenting the one for Diamond Brite. As I mentioned in the workshop, the dates as to when they are going to starting will be finalized. Unless anyone has any questions for me the next item that I have is the financial reports.


SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: You will find these in Section 7, tab A is the check run summary and tab B is balance sheet and income statement. Unless anyone has any questions a motion to accept the financials would be in order.

On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.
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EIGHTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Any Supervisors requests?
Ms. Genther: I wondered what the status was with the police patrol? I know that the status with the police patrol, I noticed that they got paid.
Ms. Weil: The latest I heard was last Tuesday that they worked 6:00 a.m. to 10:00 a.m., two warnings and two citations. It goes on to say the officer noticed the highest speed was 50 in a 40 and that he noticed much speeding otherwise. The tickets were for failure to stop at the stop sign.
Mr. Walker: Ray, do you think the speeding problem is more in the evening hours? Mr. Harris: I noticed since the last meeting that the two people that I heard speeding through the community, and his car backfiring, either the car blew up or he moved. The other one that was speeding in the other car going through here I haven’t heard him at all. Those are two very frequent speeding cars; however I still infrequently hear people’s tires screeching through the curves at different hours of the day. One time it was at 2:00 in the morning, woke me up out of a sound sleep. I thought it was going to
come through the hedges in my front yard.
Ms. Genther: I don’t hear the cars as much as I had been, but there might be a small CC motorcycle that is zooming through these days. I am not hearing the cars the way I had. They may have moved, I don’t know.
Mr. Walker: Maybe the patrols are helping more.
Mr. Harris: I am hoping that is the case, but I am more inclined to think those cars are no longer in the community.
Ms. Genther: I am inclined to think that they would have moved versus the patrols. Ms. Weil: But the thing is the visibility.
Mr. Walker: Can they come in the 3:00 to 6:00 or 7:00 p.m.? Ms. Weil: I vary the times.
Mr. Walker: Ok.
Ms. Weil: We vary days and vary times.
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Ms. Genther: This is just a fabulous room, I love it.
Mr. Hernandez: Hearing none a motion to adjourn would be in order.


NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, the meeting was adjourned.
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