MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, October 14, 2022, at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil	Chairman
Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary (via telecommunication)
Al Torres	Assistant Secretary
Stephen Walker	Assistant Secretary


Also present were:

Luis Hernandez	District Manager
Ben Quesada	GMS (via telecommunication)
Gregory George	District Counsel
Donna Bonilla	CDD employee
Damien DelaVega	BrightView
Vincent Fernandez	BrightView
Stephen Sanford	Greenberg Traurig (via telecommunication)


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: We are not skipping the audience comments, we just don’t have any audience today. With that being said we can move on to Steve.
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THIRD ORDER OF BUSINESS	Consideration	of	Resolution
#2023-01 Award Resolution
	Exhibit A – Forward Delivery Bond Purchase Agreement
	Exhibit B – Trust Indenture
	Exhibit C – Escrow Deposit Agreement

Mr. Hernandez: Steve, if you could just please enlighten us as to what is the latest with the potential refinancing of the Bonds for the District, and what would you recommend?
Mr. Sanford: I think I heard you; it is a little fuzzy. This is Steve Sanford, Greenberg Traurig serving as the District Bond Counsel. The resolution before you is what we call an Award Resolution. This is somewhat of a unique structure, but I think it is very favorable to the District in that we are authorizing and awarding bonds today with a locked-in interest rate that won’t be actually issued until October 14th of 2023. The way that it has been set, the amount of bonds is authorized in this resolution. Everything is basically locked in today for delivery of the bonds to South Dade Bank as the bond purchaser in October of next year. There are three documents that are attached to the resolution which I will go through and explain. The first is what we call the Forward Delivery Bond Purchase Agreement and that is an agreement between the District and South Dade Bank. Pursuant to this agreement the bank has agreed to purchase the bonds today with a locked-in interest rate. The amount of bonds is not exactly determinable at this time, and I will explain the reason why. It is because of the possibility that there could be prepayments as different amounts of money are used to pay off the 2013 Bonds. So the Resolution before you is setting up a range of bonds that can be issued and that is between $9,235,000 as the minimum amount and $9,310,000 as the maximum amount. We won’t know exactly how many bonds are within that range until we get closer to next year whether or not there have been any prepayments or interest earnings that can be taken into account. The next agreement is the Trust Indenture. That is going to be finalized in October of next year and that is between the District and US Bank Trust Company as the bond trustee. Once that gets executed next year it will have the exact amount of bonds that were issued. We know the interest rate today and it has the rights and remedies of the bondholder. The last agreement is the Escrow Deposit Agreement. When we finally issue the bonds next year, we have to give a notice of redemption so there is a certain amount of money from the bond proceeds and the money remaining in

the trust indenture for the bonds we are refunding that gets deposited with US Bank serving as your escrow agent. That money is held uninvested for approximately 15 days and then the old bonds get called on November 1, 2023. This resolution also appoints US Bank as the trustee and as the escrow agent and appoints Mr. Sanford was inaudible at this time as your placement agent. The only thing today if the Board decides to adopt this resolution is that the Forward Delivery Bond Purchase Agreement would be executed today and that would lock in South Dade Bank’s obligation to purchase the bonds next year. I have already gotten the signatures from the Bank, so they have already signed this agreement. Mr. Lyles has delivered his opinion, which is one of the requirements under that agreement. Unless any Board has any questions about any of this or the documents it would be my recommendation to move to adopt Resolution #2023-01.
Mr. Walker: Steve? This is Steve. My question is number one, what is the interest
rate?
Mr. Sanford: 1.45%. Let me just say this was a little bit of a gamble for the Board
in that one philosophy was that this was a good deal because rates are going to keep climbing and then it was a good deal for the Bank if rates started to drop. In my last conversation with the Bank yesterday I guess they had an internal meeting, and it seems like the consensus now is that rates aren’t going down they are going up. So it was a smart move on the part of the District to lock in that rate now.
Mr. Walker: I totally agree. My second question is how solid is the Bank? Mr. Sanford: It is a national bank. I think it is very solid.
Mr. Walker: Ok because their ability to do this is contingent on them being in business obviously.
Mr. Hernandez: They aren’t a local bank; they are throughout the entire country.
Mr. Walker: My third question, I said I had two is can you get me that rate for a mortgage? Thank you, Steve.
Mr. Sanford: You’re welcome.
Mr. Hernandez: Does anyone from the Board have any other questions? If not, it has been presented by our bond counsel the recommendation or request for the Board to consider Resolution #2023-01 and to adopt that resolution.


On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, Resolution #2023-01 Award Resolution was approved.
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Mr. Hernandez: Thank you very much, Steve.
Mr. Sanford: Luis the only other thing is if you could get the Chairman to sign the Forward Delivery Bond Purchase Agreement after the meeting and scan me a signature page. That would be great.
Mr. Hernandez: She is doing that as we speak. Mr. Sanford: Thank you, everybody.

FOURTH ORDER OF BUSINESS	Ratification	of	Proposal
Term	Letter	with	South State Bank

Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	Clubhouse and Field Services Update
	Consideration of Proposal from Techogym USA and Other Options
	Consideration of the Minutes of the September 9, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:

FIFTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the September 9, 2022 Meeting
	Any Other Approvals

Mr. Hernandez: Coming back on the District record the first item that we need to be presenting for the Board’s consideration would be approval of the minutes of the September 9, 2022 meeting with no changes.


On MOTION by Mr. Torres seconded by Ms. Weil with all in favor, the Minutes of the September 9, 2022 Meeting were approved.
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Mr. Hernandez: The next one would be a motion authorizing to use for the Christmas Event clubhouse employees. We will be making sure that all the protocols are being followed and ensure that the process doesn’t get to be affecting the employees or the facility.

On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, a motion authorizing the use of clubhouse employees for the Christmas Event was approved.


Mr. Hernandez: The next one would be approval for the homeowner to finalize the pool and then come back and restore the area as it has been discussed and presented.
Ms. Weil: Definitely.

On MOTION by Ms. Weil seconded by Mr. Torres with all in favor, a motion approving the homeowner to finalize the pool and restore the area as discussed and presented was approved.


Mr. Hernandez: The last one that I have is to start with one individual the community hours and report back to the Board so that the Board can define if this is something that you would entertain in the future.

On MOTION by Mr. Torres seconded by Mr. Walker with all in favor, a motion to start with one individual the community hours and report back to the Board to define if it is something the Board wants to entertain in the future.




SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Staff reports, Gregory.

Mr. George: I don’t have a report for you all today so more good news.


	Engineer

Mr. Hernandez: There is nothing to be presented from the engineer.


	Club Manager

Mr. Hernandez: Anything else to be presented on the Club side? Ms. Bonilla: Nothing else.

	Field Manager

Mr. Hernandez: Anything else Ben from the field side?
Mr. Quesada: No. I just want to share your sentiments to BrightView and everybody, the Board, and everyone for being so responsive during the last-minute curve that the storm did helping us to keep everybody safe and to get everything done in an orderly fashion so thank you all.
Mr. Hernandez: Thank you very much for that Ben.


	CDD Manager

Mr. Hernandez: As the CDD manager unless anyone has any questions I will just move forward.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Acceptance of Summary of Invoices
	Acceptance of Combined Balance Sheet

Mr. Hernandez: The last item that you have for your consideration would be the financial reports. On tab A you have the Summary of Invoices, and tab B you have the Combined Balance Sheet. Unless anyone has any questions a motion to accept the financials.

On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, the Summary of Invoices and Combined Balance Sheet were approved.


EIGHTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Any Supervisor’s requests at this time?
Ms. Weil: Just so everybody knows in the month of September we only got two details. I guess it was a busy month because of school and vacations and all this other stuff so we got two details done. There were 36 citations. Also for the Board’s awareness starting October 1st the cost of the four-hour details has increased. He was supposed to start charging us in July when it was approved but he didn’t, so I thanked him for that but, in October the detail is going from $201 to $243.50.
Mr. Walker: How many details are the target per month or is there a target? Ms. Weil: We target 3.
Mr. Walker: I am so glad we are doing that. It is at least something proactive for capturing the driving behavior.
Mr. Harris: Donna, are the local police still parking in our parking lot periodically? Ms. Bonilla: They come to visit yes.
Mr. Harris: They are visiting us then they are sitting there listening to some guy doing 80 miles an hour coming down.
Ms. Bonilla: The one officer, the guy that you. Ms. Weil: Captain Rodriquez?
Ms. Bonilla: That guy is on point. I mean nothing slips him. The other officers that come by like Officer Weaver and his co-workers come by to check up on us to make sure at closing especially when the girls are here alone. He comes by. They constantly do rounds in the area. They are very very attentive to the Clubhouse area. Now that we have fixed the timer on the clock because it was getting dark, it started getting darker earlier they were actually coming in to make sure that everybody was ok. So yes they have been coming around really good.
Mr. Harris: You just reminded me of another thing. I believe Envera was in here putting in the new cameras. I saw them going down like 30 feet at the entrance trying to find the cable as I drove in here one day. Is that taking care of that blind spot in the back that Laurie and I were talking about a couple of months ago?
Ms. Bonilla: Are you talking about the corner in the back? Mr. Harris: Yes.

Ms. Bonilla: It will once the camera is up.
Mr. Harris: That is what I am saying. That is part of that project to fix that corner because that is something else with the police being here. The kids know where they can go and not be seen. When they find out they can’t go there and not be seen, they will stop. Mr. Hernandez: It was already approved by the Board. We have already ordered the cameras.
Mr. Harris: The same thing with the fountain between Antillean and Fiji, the fountain is not working again so I assume something is going on.
Mr. Hernandez: There is a part that was broken and is already ordered. Mr. Harris: I mean it is the same thing we are waiting for parts.
Mr. Hernandez: Yes, especially now it is becoming that the part is harder to get.
Buying the entire pump per se is easier than just trying to get parts.
Mr. Harris: With what happened on the west coast of Florida I am assuming that is going to have a tremendous impact on any kind of building materials.
Mr. Hernandez: It is going to be getting worse and the reason is that in Europe they are having a lot of problems because they are going to be entering into the winter and they are trying to go ahead and because of the war in Ukraine they are trying to diminish the amount of electricity that they are using. They don’t have gas. They don’t have oil so there are many plants, especially in Germany and France that are going to be closing through the winter. It means that the supplies instead of increasing are going to be decreasing. Before we move on, I have been informed and reminded by our counsel that there was a section that we skipped being that in Segment 1, Section 4, it has to do with a non-binding proposal that was executed by the District. That was approved at the last meeting. It was pending to be released once all the language was authorized by the District counsel’s office and the District Bond Counsel so at this point it would be appropriate to ratify this South State non-binding proposal.

On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, the Ratification of the Proposal Term Letter with South State Bank was approved.


Mr. Hernandez: Anything else that anyone may have?

Mr. Torres: I know they were working on the monument light, the spotlight. It is in progress, right?
Mr. Hernandez: Yes.
Mr. Harris: Where Fiji is?
Mr. Torres: Yes by Mediterranean. Some of that monument there, they are still missing one of the spotlights and some of the little lamps on the top of the monument are still now working.
Mr. Quesada: I know they were having trouble getting some of the materials. I will follow up with our maintenance contractor.
Mr. Torres: I know they fixed some of them.
Mr. Hernandez: As Ben is indicating the issues for us I know is getting the material to fix them. Ben if you will just follow up, I would greatly appreciate it.
Mr. Torres: Ben do you remember I mentioned to you before about the stone on the monument on the entrance by Mirage is missing a piece. It is broken on one corner.
Mr. Quesada: Yes I am going to meet with the contractor on Monday over there so I will make sure to go over that portion again. I know he wanted to make sure your electrical was up and running before the holidays so I will follow up as well about that.
Mr. Torres: Ok, thank you.
Mr. Hernandez: Any other District business to discuss? If not a motion to adjourn would be in order.
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NINTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, the meeting was adjourned.
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