MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, October 8, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther	Chairman
Laurie Weil	Vice Chairman
Raymond Harris	Assistant Secretary
Stephen Walker	Assistant Secretary
Saens Dorcely	Assistant Secretary (phone) Also present were:
Luis Hernandez	District Manager
Ben Quesada	Governmental Management Services
Gregory George	District Counsel
Al Torres	Resident (via telecommunication)
Jose Alvarez	Resident (via telecommunication)
Vincent Fernandez	BrightView Landscape
Damien DelaVega	BrightView Landscape
Rusty McCrary	Tropical Plant & Pest Services

Segment I:
FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Jose, do you have anything to be presented to the Board at   this
time?
Mr. Alvarez:  Hi Luis.  Good morning, everyone.  I just hope that it is true that the
project starts on October 15 for the drainage.
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Mr. Hernandez: Just want you to know that I spent some time with Ernie which is the owner of the company that is helping us, and what he is saying is that he is optimistic that he is going to be able to get the materials. Just for you to know, everything that has been delayed on our side is finding the material. He found it in Washington State, but he will have to find a truck to get it here. He is trying to find creative solutions to be able to have everything in place. I will continue to keep you posted but yes, we are ready to start. The latest will be at the end of the month we will be starting this project.
Mr. Alvarez: I hope that they don’t damage the fiber optic lines on the sidewalk while they are doing that.
Mr. Hernandez: I don’t know if you saw it, but they already called and got everything marked so they already know more or less where those areas of concern are. What they are going to be doing is, they are not completely sure as to how deep the cables are, so they are going to be doing it manually rather than with machines. I am very optimistic. It may be that will have a hiccup, but we are trying on our side was much as we can to minimize those hiccups.
Mr. Alvarez: Thank you.
Mr. Harris: Jose, you may not drive down Mediterranean that often over near the gym, but the road surface is starting to break up as a result of the drainage issue which is part of the project to solve the problem as I understand it.
Mr. Hernandez: Yes, that is correct.
Mr. Harris: That is also something that is getting worse as the days go by. Mr. Alvarez:  I am going to put myself on mute now.
Mr. Hernandez: Ok perfect.   Al, do you have anything for the Board?
Mr. Torres: I have two things. You know on 147 by the lake the bench, it is very dirty. You walk over there to sit, and you cannot sit because of the duck feces. It is very bad.
Mr. Hernandez: Just for you to know, right now sometime between the end of this month or the beginning of the next month is when we are going to be doing the pressure washing of the sidewalks and that includes all those areas.
Mr. Torres: Is there anything that could be done about the ducks. They go on the bench all the time.  There is no way you can sit there at all.

Mr. Hernandez: Part of the problem just for you to know that we are creating a cycle. People come and sit on the bench, and they are feeding the ducks. Right now, the ducks know that is a feeding place and they get to be hanging around waiting for someone to come and that creates the problem. Let me see if we can put a sign Do Not Feed the Wild Animals, let us see if anything can be done on our side.
Mr. Walker: I think we need to clean the benches more often.
Mr. Hernandez: You have said that several times and we are trying to find a solution, it seems that it needs to be more often.
Mr. Quesada: One of our vendors is in the process of purchasing a trailer with a 500-gallon tank, so if that does take place, it might make it a little more cost effective on our end too and maybe we can do it more frequently.
Ms. Genther: I was going to say you could clean them today and by this afternoon the ducks can be back on them, that is the problem.
Mr. Quesada: It has to be a whole team effort with the HOA, and everybody needs to kind of do their part.
Ms. Genther: What we have to do is stake out the benches and when you see somebody there feeding the ducks, say something.
Mr. Walker: I think we need to come up with a solution, let me suggest that they should be cleaned once a week.
Mr. Alvarez: If I could mention something, my understanding is that those ducks are not actually native species to Florida, and I think they can be killed. I know it is not a suggestion people want to hear, but technically, I think it is ok to kill them to reduce their numbers. I know it is not something people want to hear, but just saying that is an option too.
Mr. Hernandez: That is an option too, but that is a very expensive option just for you to know.
Mr. Quesada: $35 to $40 a duck, but I have a District that spent up to a $1,000 a year for this, and because the HOA make no effort on their end, you take care of it for a week or two.  It is the residents that are feeding them.
Mr. Hernandez: Since we are on the portion for the record for everybody to know migration birds come here in the wintertime. Part of the problem is that people are feeding

them. When they feed them with crackers, bread, or anything that is processed, their wings get to be heavy, and they cannot fly back. Part of the reason why the population  is growing is because of the way people are feeding them. If they were to be given seeds, there would be no problem. They would just eat them they fly back. People use bread and crackers and those are the type of items that people typically feed them and it is the wrong type of food. That is why I am saying Do Not Feed Wild Animals. They believe that they are doing good, but they are doing bad.  They can’t go back home.
Mr. Walker: Can we clean the benches once a week?
Mr. Hernandez: The first part that we need to do is define if we can do it. We will see how much it will be costing from the porter or to another vendor to do it but the part that you are going to be doing is adding a cost that once we define it, we can determine if the District will be able to absorb it.
Mr. Walker: Could we have that estimate at the next meeting? Mr. Hernandez: Yes sir.
Mr. Walker: We put the benches out, we did not put the ducks there, but we put the benches out and they are very unsanitary, and they are an eyesore, and they are not usable.
Ms. Genther: I am concerned about the concept of the porter taking care of it. The porter has enough to do as it is. We are already tight on porter problems. We would either need to get another person in here or increase the porter hours or something. Cleaning all those benches is going to be rather time consuming.
Mr. Hernandez: When I define the person that will be doing it, I am thinking the hours and the same individual. From the administrative side, I said I need more janitorial hours and it may be that I need to hire a person. The one that is going to be doing the job is going to be BrightView, and if they need to be getting an extra person and I will be discussing that later on when we get to the workshop, everything is an hourly rate. So if doing the six benches or whatever benches we have once a week is going to be five hours it is going cost us. The part that needs to be kept in mind is that you need to be adding all the overhead to do the work. If you are going to be having someone doing it five hours every week, now you need to be adding a person to be checking weekly that it is being done so that we get to be receiving the service that we paid for.

Ms. Genther: Not only that, but also the equipment to clean the benches and what would they use.  They don’t have water.
Mr. Quesada: There is ways to do it.
Ms. Genther: You would still have to be able to rinse it.
Mr. Quesada: That is the hardest, we would need a water source at each bench.
Mr. Hernandez: That is what he was saying. There is a vendor right now who is buying a trailer with a 500-gallon water tank, and it will give him the ability. Right now what he does when he is doing the pressure washing is that he is using the hydrants. He has a meter, so he connects it to the hydrants, but then he needs to have additional people to be able to work it that way. What he is trying to do by bringing this is that he will be able to go ahead, park it wherever he needs it and use the water. That is the part that we know. We will have at the next meeting some solutions and potential prices so the Board can take that option.
Mr. Fernandez: We do have a tow behind pressure cleaner trailer with a 500- gallon tank on it, I use it when we fix sidewalks. We have it sitting in the yard, I will take a look at it. It will be like you said an hourly rate. Let me make sure it works. Is it like six benches?
Ms. Genther: No, it is more like 13, isn’t it? Mr. Hernandez: We have nine lakes.
Mr. Fernandez:  Maybe we could even do a trial and see how long it would   take
us.
Mr. Hernandez:  Keep in mind the purpose of the meeting is to get the   direction.
We come back to you with an answer. Al, we will be trying to be bringing an answer to that question and concern.  Al, anything else that you have?
Mr. Torres: The other thing was I noticed for the last time they cut the grass, usually they cut the grass and they go behind with the blower on the sidewalk. Lately that doesn’t happen, they just cut the grass and they leave everything on the sidewalk.
Mr. Quesada: Is there a specific area? Mr. Hernandez: 147.
Mr. Torres: Yes.
Mr. Hernandez: Alright. They are taking notes and we will be working on it.

Mr. Walker: Do you want this now; it is from the Oasis Master? We would like to get your ok to put some speed bumps. They have a real racing problem going on here. Do you want me to bring this up later or now?
Mr. Hernandez: Let’s bring it up at the workshop. Anything else Al? Mr. Torres: That it is for today.
Mr. Hernandez: Thank you very much. Moving on with the agenda, the only item that I have at this point is the ratification for the vending agreement with Jamado Vending Corp.


THIRD ORDER OF BUSINESS
Ratification
of
Vending

Agreement
with
Jamado

Vending Corp.


Mr. Hernandez: A motion to ratify would be in order and the reason and purpose is to have a copy of the full executed document as part of the District records for today’s meeting.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, ratification of vending agreement with Jamado Vending Corp. was approved.



Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Tropical Plant and Pest Services – Report and Update
	Furniture Update and Ratification of Agreement with City Furniture
	Landscape Discussion an Update with BrightView
	Presentation for Amendment to Agreement as per requested Increase and Inclusion of Common Areas (Public Right-of-Way) Not in Contract
	Consideration of Proposal to Remove and Replace Royal Palm
	Drainage Improvements Updates
	Discussion of the Minutes of the September 10, 2021 Meeting
	Update on Clubhouse Improvements
	Kids Room
	Kitchen
	Description and Presentation of Clubhouse Personnel – Recommendations to Board and feedback from Board


	Traffic Improvements Update (Nothing to be done until December)
	Update on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Ratification of Agreement with City Furniture
	Approval of the Minutes of the September 10, 2021 Meeting
	Any other Approvals

Mr. Hernandez: Coming back from the workshop, the first action that we need to do is the ratification of the agreement with City Furniture.  I will be asking for a motion.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, ratification of the agreement with City Furniture was approved.


Mr. Hernandez:	The next one that we have is approval of the minutes of the September 10, 2021 meeting with the two changes that were presented.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, the minutes of the September 10, 2021 meeting with indicated changes were approved.


Mr. Hernandez: The next one that I have is approval of the amendment to the contract with BrightView as presented. What the amendment will be meaning is that a copy of that document will be passed to the District counsel for him to prepare the document and authorize the proper officials to execute it.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, authorization to prepare and execute the amendment to the contract with BrightView by the proper officials was approved.


Mr. Hernandez: I need a motion to approve the proposal for the removal of the palm, that one we don’t need to have an agreement. It will be paid as it is done so it will be simple in that way, but I do want to have a motion to approve the removal of the palm as presented.
On MOTION by Ms. Genther seconded by Mr. Walker with all in favor, a proposal to remove the palm as presented was approved.


Mr. Hernandez: Just for the record I want to indicate that the color that had been picked for the mulch is the natural cypress. The last one that I have is a motion to authorize an increase to the employees as presented. The three that are going to be having an increase is Chris to $13 per hour, Eternity to $12 per hour and Gaby to $15 per hour.

On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, authorization to increase the rate of pay for  employees, Chris to $13 per hour, Eternity to $12 per hours and Gaby to $15 per hour was approved.


Mr. Hernandez: That concludes everything that I have from the workshop.


FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: The next item that I have will be staff reports. Gregory. Mr. George: Nothing to report.
Mr. Hernandez: Excellent report.

	Engineer

Mr. Hernandez: As to the engineer, he has been assisting us when needed. Right now, that last part that George needs to be helping us is he needs to be providing the annual report that needs to be passed onto the bondholders. I called him this morning, we have not received it yet. I am putting some pressure on him to get that done but other than that, I don’t believe that there is any other items that he needs to be getting involved in with the District.

Ms. Genther:  When does that have to be in?
Mr. Hernandez: It was supposed to be in at the end of September. They do an inspection of the entire community prior to presenting that report. When they came, they found a manhole that the cover had been stolen. Who took it, we don’t know? We went and found the replacement. He told us on a Wednesday, and by Friday it was taken care of. Once again, it was in a remote location. It is an extremely heavy cover, who took it and to do what, I have no idea.
Mr. Walker: What do you do with a manhole cover? That is totally bizarre.
Mr. Hernandez: I have been told that you can sell them because of the weight. Now I don’t know the details about that, but that is what I have been told. The important part for us is that it presents a hazardous condition. You want the manhole to be covered. What we did immediately was to set up cones around it to make sure people knew. Luckily, we were able to find it and take care of it right away.
Ms. Genther: Was it inside one of the subdivisions where it was taken? Mr. Hernandez: It was on 152 as you get to be coming towards Fiji.
Mr. Walker: Thank God we have underground utilities because you can make a lot of money selling wire.
Mr. Hernandez: In the neighboring community there was three places that they went in Mr. Hernandez was inaudible at this time. They were stolen because of the copper.  With that being said moving onto the next one.

	Club Manager
	Monthly Report
	Commending Gabriela Garcia

Mr. Hernandez: What you are seeing is, Chris was the one that prepared this one which is what is being suggested and presented.
Mr. Quesada: What you are seeing on the spreadsheet is the breakdown of expenses. It is actually modified. I have some notes here. The kids crafts that we were looking at from Orientaltrading.com are no longer available, so we found another one that is actually cheaper from Amazon, so that brought that price down. I think we are down to around $550 and change. What we are presenting to you is to basically invite some food trucks.  Right now, we have one, Miami Pizza truck.  We are working on a second   food

truck option, possibly a taco truck. There is enough space over there. Luis and I are working with our contractors to see what can be done in that area, maybe more of like a continual thing where we can invite food trucks.
Mr. Harris: I thought had talked about that before.
Mr. Quesada: We got one price so far. We are just doing our diligence; we know what gravel will cost. Gravel will be a recurring maintenance item. Cement is less maintenance.
Mr. Hernandez: Let me just take a minute and explain a little bit. The area that is being described is where we have the double door that was installed on the side. Right now where you come in, which is the main corridor for people, the vehicle can come in with no problems. If we are going to be parking a truck or two, the problem that we have is on the existing side, the vehicle is going to be getting stuck and it is going to be creating more problems rather than solutions. The initial thought was the area where the vehicle is going to be standing on, let’s put some gravel, and the vehicle comes and parks there and it will be simple. The cost is close to $4,000 just to put the gravel. For $4,000 and  for a couple hundred bucks, I am going to be getting cement pads that is going to be standing forever. Right now, we are just waiting to get the final cost. The intent is to make to fit up to two food trucks. It will on the side, and it is going to be having sidewalks to get to that area. Part of the plan is we have green area where we are planning on putting in a tent with some chairs and tables so that people can come, have their food and then come back to this side.
Ms. Weil: We don’t want food tracking through the pool area.
Mr. Hernandez: Part of what we are going to be needing on our side is we are going to be needing to have a person all the time on that side making sure that no one is bringing food inside. That is the reason why we are doing the tables and the area for people to be comfortable. Food is not permitted in the pool area. If they want to sit in  this area but they cannot come in through the pool area.
Mr. Quesada: Another thing we noticed after the July 4th event and some of the other events like the Back the School event that we have had here, what Luis and I make an effort to do is sit down with the staff afterwards and give us something good or something that we need to improve on.  The idea of incorporating food trucks into some

of these events is really going to free them up a lot in the sense that they are more now in a supervisory crowd control hospitality role as opposed to actively serving up to 200 to 300 people throughout the course of the event. The idea is to retrofit that area so that we have the food and all that contained. The vendor is taking care of that for you. You are here greeting people as they come in, supervising the pool, directing traffic, changing out garbage bags as needed because that was another feedback that we had. At times it was difficult to monitor the traffic because they are serving food. So that is the idea to free them up a little bit more.
Mr. Hernandez: He is absolutely right. Right, we are getting distracted in passing beverages to the members, making popcorn and all those distractions has nothing to do with the event itself, so people cannot get to be deciding on their own what it is that they are going to do. Part of what we are going to do by incorporating food trucks at other events is to free up the people from the Club to allow them to go ahead and start being part of directing what members are supposed to be doing. The part if you go right below the one with the Halloween decoration, you have a list of what is going to be done. The only one that I don’t know, and I didn’t get the answer for is, keep in mind just for everybody to know, when I get to be seeing something or planning something, I run it in my head. If I have a little kid that I bring in to be painting because it is Halloween and then I am bringing it back to the pool, a little kid doesn’t know any better. Is the face mask going to be done so that the kid can come back, what is the intent?
Mr. Quesada: I was just looking at options that could be done as far as activities go, but I know you have a set budget. Just looking at the initial pricing was exploratory. It was just to put out there to see just in case in the future you wanted to make an adjustment. There is no protecting the pool. You are taking away the flexibility of people being able to do both.
Mr. Hernandez: I think what you need to do is right now I see a conflicted kind of event. If you are going to be putting the water slide that you put in the pool, then you don’t want them to be painting their faces. I think that you either pick one or the other. By putting the two, you are putting them to compete. Now the kid with the face is going to be wanting to go to the slide and that is going to be the opposite of what I want. Part of what I like out of everything that we are seeing is that it is being meant to be asking to go

outside which is part of what we want with Covid, but at the same time we need to be putting items that are outside.
Ms. Genther: We have had some sort of contests before, but we are doing it on Saturday in the afternoon. I don’t know how many kids would show up in a costume, but we also should let them know on the flyer that there will be if we decide to do that, we are talking about the water slide again. Right now, it doesn’t indicate anything. When we have had events in the past, I can only think of one that I recall where we had the face painting.  I think that was a winter holiday event.
Mr. Hernandez: We did it for Easter.
Ms. Genther: It wasn’t where the pool was involved, so the kids were not going in the pool.  I am with you; we should pick one or the other.
Mr. Quesada: Just keep in mind with a costume contest, it gets very competitive with parents.
Mr. Hernandez: The only reason I am trying to get out of it this particular year, we have done it in the past, but remember that we used to have the availability of this room. Right now, trying to have a contest outside, I would be sweating dead outside for an hour or two. I would personally have to excuse myself. I couldn’t be there for that long. We did it because it was here. The contest was kind of simple. Part of what I think, and the part that I might need to have direction from the Board is, do you want to move towards enjoyment of the pool or towards Halloween? If a kid is going to be coming with a costume, he is not going to be coming to the pool.
Ms. Genther: We had said at the meeting last time to maybe make it a themed thing where we say the costume should be water oriented. The other thing I wanted to say also to me the cost for the two face painters is really exorbitant. They are looking at over $80 an hour.
Mr. Hernandez: That is not an easy task, that is the only part that I can tell you. Whomever is going to be performing it, needs to have a background check and whatever gets to be happening they will be liable for it. I think that instead of that, if we go to the poolside, it will be best what we are trying to do like the Fourth of July the ice cream.
Ms. Genther: Snow cones.

Mr. Hernandez: Having them come and give them snow cones instead of having the face painting so it will be more towards people coming to enjoy, and if they want to bring a costume, what we can do is at the end, something here for the kids.
Mr. Quesada: What is included here is some goody bags with some candy and then these arts and crafts kits. They can do it here or take it home, they are going to be walking away with a souvenir or decoration to take home.
Ms. Weil: And we will have music and stuff like that. Mr. Quesada: Yes, music is included.
Ms. Genther: We have had arts and crafts table set up and those were a huge hit. Also, I think the goody bags is a good idea. I am not thrilled about the face painting. I  am baulking at the cost for one thing, but also wanted to say if we are going to have somebody do snow cones, something else that was a big hit at the Fourth of July event was the popcorn.
Mr. Hernandez: Typically, when you have food trucks you try to dimmish those types of items. Part of what we are asking is to get food that is not expensive and what we are trying to work with them is, instead of charging them what they usually charge, keep the prices as low as we can. Right now, we know for sure that we have pizza coming in.  We are trying to get possibly a second truck.
Mr. Quesada: A taco truck would be affordable.
Mr. Hernandez: At this point, even if it were to be a hot dog, that would be good.
Ms. Quesada: You know who might do hot dogs, is Sonic. Sonic has done some of the events for Homestead at Harris Field. That might be something to check. They have had the donated stuff for the city function, but they actually have a little hot dog truck.
Mr. Hernandez: We will find out. Based on what we are discussing, just to summarize, we are going more towards the pool enjoyment. At the end, probably do a parade with Halloween costumes. You get the little ones to walk around. Does that make sense? If we take away the painting, it will be within the amount that we have authorized in the past so I will just move forward with that project.

Ms. Genther: I want to get back to what Laurie pointed out. If we put a pad out, how many events do we have a year, five? That doesn’t mean we can’t have more; I am just saying we have talked about making a little miniature golf course thing over there.
Mr. Harris: I am not sure you will get the use of that.
Mr. Hernandez: Realistically speaking, you don’t have the size to do it, just to start. The other concern that I have is that at the end of that big line you have the park, so it would have to closed whenever you would be having miniature golf. I would rather get some exercise equipment for outside. I was thinking that maybe we can have, they sell right now something that is for the Ninjas. What they do is they build like a cage and on that cage, people do exercises in different ways.
Ms. Genther: We talked about that for the outdoor gym.
Mr. Hernandez: Here it would be just for members. If I am going to be finding the funds, I would rather find it for members.
Ms. Genther: It is something we could consider. This probably isn’t going to go very well but I am just going to say it, things that you would use a hard surface for one thing would be a shuffleboard.
Ms. Weil: That has to be very smooth and flat not just pour concrete. Mr. Harris: I don’t think the usage is there.
Mr. Hernandez: We are still open for suggestions. We want to provide as much as we can to the members as simple as having night events to watch a movie, like to just come and share and talk. It makes me happy when they come. Right now, the tables that you see tied up next to the windows, people come in the mornings to read and to check their messages and all that stuff. It’s used more and more often. Part of what I am working is to present something that will be adapted for the space that we have.
Mr. Harris: Luis, once we have the pad out there for the food trucks and for any other use, we may want to do as to explore what other areas are available and what would be suitable. If you ask people who are there, they may tell you why don’t we have a shuffleboard court or a jungle gym? I don’t know, at least maybe you can get some more ideas.

Mr. Hernandez: If you have a pad, you can easily put a basketball hoop. Many people don’t want to play basketball per se, they just want to make hoops and you chat. That is one thing that I used to do with my brother instead of sitting and doing nothing.
Mr. Harris: That is what I am saying, if you have the facility there available, what are the other options? Turn it into a transformer.
Ms. Genther: That is what I was thinking, instead of just a poured concrete, try to come up with a multi-use.
Mr. Hernandez: The next item that I have is club staff has been asked, and the District has been asked as to when the use of the Grand room for meetings is going to be allowed, and when are the saunas going to be open? As of yet, Miami-Dade County doesn’t have any restriction. What they have is a recommendation. They recommend that the people wear a mask. They recommend, but they don’t have any decision per se. What they are doing in those types of facilities as of yet are still closed. No one has a rule that we can base our decision on. By saying that the Board has full authority and the power to define what it is that they believe that needs to be done, it is my understanding that many HOA’s have the end of the year coming and they would like to have a meeting at least for the adoption of the budgets. The way that will be done is the same as it has been done in the past. This main room is vacant. There is no other function, or any other use been given. The only day that we have that it is going to be used will be November for the elections but other than that, there is no other use being given to this particular venue.
Ms. Genther: Would we provide them tables until the actual tables come in? Mr. Hernandez: We have provided them with tables.
Ms. Genther:  In the past, the tables, they existed in the room.
Mr. Walker: I think that if everybody if following what their protocols and are wearing masks, I don’t see an issue with allowing this room to be used.
Mr. Hernandez: In the gym we recommend a mask, we cannot enforce it. Mr. Walker: The HOA in their meeting might.
Mr. Hernandez: Oh, you are talking about the HOA meetings? Mr. Walker:  Yes. This room will be painted shortly?
Mr. Hernandez: Yes.

Ms. Genther: Gregory, could I ask you a question? If an HOA has a meeting in the Clubhouse, and we say ok, HOA’s can now meet in the Clubhouse again, and we as an entity cannot mandate masks, we can’t ask if one is vaccinated, the best we can do is take a temperature of somebody walking in the front door, if somebody contracts Covid and it can be traced to having been at a meeting here, is their liability for the CDD?
Mr. George: Absence gross negligence on behalf of the District, you guys would not be liable. Just by recommending and providing hand sanitizers and things of that nature, I think you are at least following what the guidance is right now. There is a law that the legislative passed that protects you from those types of suits.
Mr. Walker: I think we should make this facility available. Ms. Genther: I agree.
Mr. Hernandez: You could limit as to how many people you will allow. Keep in mind, we have no control when the meeting is taking place. I don’t know how many people have come in the past. I do recall one or two events where there was a significant number of people in the last eighteen years, but other than that, I have only seen basically the Board and maybe one or two members and that is about it.
Mr. Walker: Fiji just had its annual meeting, and what did we have ten people? Ms. Weil: And five of it was Board members.
Ms. Genther: The meetings usually aren’t well populated unless there is something wrong in the community.
Mr. Hernandez: Why put a restriction on something that never has been needed? Ms. Genther: I wanted to point out, I thought it was interesting the emails that you included. You received the one that said when will it be open, and you didn’t answer within five minutes and they wrote back, we haven’t heard from you yet. It was like dudes, come on.     You did answer the same day, but you answered within 24 hours of the first
inquiry. I thought that was kind of funny.
Mr. Walker: So, are we going to open this facility then?
Mr. Hernandez: That is what I am understanding.   What about the sauna?
Ms. Weil: Yes. I think if it is sanitized in the morning or if it wasn’t used at night, if they have time to do it at night, do it at night, but at least once a day. Leave the door open and let the air filtrate overnight, I think we are covering ourselves the best we can.

Mr. Walker: I am switching my view based on what you said. I think we should use them because it is a facility we have. You can make your choice whether you want to go into the sauna, but at least you will have the option.
Ms. Weil: And signage that says sanitized once per day, use at your own risk.
Mr. Quesada: Would you want to put any number restrictions on the sauna, maybe one household at a time.
Mr. Hernandez: Whatever it is right now. Keep in mind if you put a restriction, you are trying to control something that you don’t have control over.
Mr. Quesada: Ok.
Mr. Hernandez: What is being described and the way that I understand it as well, is a choice. If I come and I open and see five people, I may choose not to go there, but  if I see five people and I still come in, I have made the decision to go in. No one is forcing anyone to go in.
Ms. Genther:  Isn’t the fact that it is a sauna self-sanitizing?
Mr. Hernandez: I don’t know. I would be hesitant to be saying that because the part that I do know is that viruses get to be growing at a certain temperature and that is exactly what we have. You don’t get to be at the boiling point because we could be infecting people, so without being an expert, you are cleaning an area that viruses can survive. That is the reason why it is important to be sanitizing. What we are going to be having is letting people know that it is being sanitized on a regular basis and when the sanitizing is taking place, so that those that are making the decision can choose if they want to be enjoying it or not.
Mr. Harris: The point I look at is there is a timeline as to when this is going to decrease unless variant 2 comes about, so that we are not talking about not years, but months of not having the facility available. Rather than try to do something that maybe, and I am just picking a date, January 1st things are back to more, quote unquote normal, whatever that is, and then you can allow those facilities to be used without questioning how many people can go in there, or do we sanitize it every fifteen minutes, every two hours, what happens if, and it takes all of those risks out of it.
Mr. Hernandez: Right now, just for everybody to have it clear, it will be sanitized in the morning and late in the evening if it has not been used.  The reason that we  cannot

compromise to do anything further is that we don’t have enough personnel to be cleaning everything that we have. If people choose to come and use it, they will be knowing that those are the only times where the maintenance is going to be.
Mr. Walker: Just to comment, our seven-day average for new cases is 3,854 which is great compared to what it was.  It was once at 20,000.
Mr. Harris: It appears that unless something weird happens, the Delta variant is subsiding for a number of reasons, so we are not talking years down the road, we are talking months down the road.
Mr. Walker:  Unless the Echo variant shows up.
Mr. Harris: That is what I am saying, there is something else that could happen that we know nothing about, but all I am saying is why put ourselves in a position of causing more issues if it is a matter of months. If this goes on, then I think it needs to be revisited again as to what we do or do not do.
Mr. Hernandez: I think that what has been proven so far is that no one really knows exactly what is going on. Russia thought that they had it under control, and right now they are back again to numbers that it appears that they are going to be needing to start closing cities. You are absolutely right in the sense that what is being said today, it needs to be understood that in a month or two from now we may have to come back and review it, but at the current conditions I think that what the Board is moving towards to get done makes sense.
Ms. Weil: I think because the virus is taking a downward slope, we are talking with it taking the downward slope, but of course the virus is going to dictate our actions as well as so many other things in the world.
Ms. Genther: We also have booster shots coming which will be an added layer of protection for those that choose to be vaccinated. There is a capacity limit in the saunas also.
Ms. Weil:  All it takes is one.
Mr. Harris:	I am not a fan of doing anything that will make it more  problematic if we have a short-term window.
Mr. Hernandez: I think that we need to allow people to make those decisions rather than us making them for them. As of right now, that is exactly what we have been doing.

All of them are locked. No one can actually use them. The request is, can those be opened?
Ms. Genther: I haven’t checked recently. Did you say that the County does not have restrictions on saunas?
Mr. Hernandez: No.
Ms. Genther: We pretty much follow the County most of the time in our decision making.
Mr. Harris: Is there a fine for not opening? Mr. Hernandez: No.
Ms. Genther: There is also no reason not to open. I think that we should open
them.
 

Mr. Hernandez: Ok, so I think I have direction from the Board. Mr. Harris: As I said I don’t think so, but we disagree.
Ms. Genther: I didn’t think we should open the pool when we did, but as far as I
know, there has not been any infections that have been tied to the Clubhouse so my concerns about opening the pool were unwarranted.
Mr. Harris: I was in favor of that, and you weren’t. Ms. Genther: We are in balance Ray.
Mr. Hernandez: So, we are in agreement to open the Grand room and open the saunas.
Mr. Walker: Luis, I have an editorial comment. The bathrooms are beautiful. Mr. Hernandez: I am glad to hear that.
Mr. Walker: When I go in there, it just feels so good. Compared to how it used to look, what a difference.
Mr. Hernandez: It was an accomplishment. Mr. Walker: Excellent.
Mr. Hernandez: As we already commented, there was a comment being said in regard to Gabriela Garcia and once again the part that I want to keep the Board posted is not only to be passing the bad news but also to be sharing the good news. There are people who appear to be extremely happy with the personnel and they have been having the time not only to say it, but to send an email.

Ms. Genther: That is key also because people a lot of times are like oh, that is great but to actually take the time to write something is nice.
Mr. Harris: That ties into people are always complaining, but never take the time to send a thank you. My thought was, actually it was my wife’s thought because I mentioned it to her, since we get this so rarely, could we give her like a $25 Amazon gift card or something?
Mr. Hernandez: We are government. Mr. Harris: Oh, we can’t do it.
Mr. Hernandez: What we can do is give them a plaque. People will do it, employee of the month. Right, I am not set to it yet, but I will be getting to that part so that when we do this, we invite whomever that person for the day and probably have some cake or whatever. It is not going to be monetized. It is going to be given importance, so they get recognized.
Mr. Harris: Good. Ok.

	Field Manager

Mr. Hernandez: You have a field manager report. Besides what was being presented, anything that you need to be adding to that?
Ms. Genther: I have a request in light of the fact that we have received over the course of two years so many complaints about the lake between Capri and Barbados.
Mr. Hernandez: Lake #2.
Ms. Genther: I didn’t know the number, but now that we have had some rain and the water levels are higher, could we get some pictures that would be from the same angle of pictures, we have had in the past that can show that you don’t see all that vegetation now.
Mr. Quesada: Sure.
Mr. Harris: Would you agree to have them available rather or put them in next month’s report? What I am trying to say is, we don’t want to highlight it to these two or three people who dislike the way the lakes are maintained, but we have a record to go back to show them.
Mr. Quesada: Luis and I haven’t gotten a single phone call or email about the lake in about two months.

Ms. Genther: I think that maybe having a side by side as to this is what it looks like in the dry season, and this is what it looks like now.  Where is the complaint now?
Mr. Harris: That is what I am saying is if you put that as part of the field report for next month’s, so at least it is a permanent record somewhere so when this comes about again.
Mr. Hernandez: Part of what I tried to do with everything that I work with, you have two ways to act. Either see those ones who are complaining and try to prove them wrong or see what is being done well and continue increasing that to be. Part that I can tell you is that with time if you continue doing the things right, those who are complaining will just stop doing it. The complaints have minimized so right now coming back to tell them anything is kind of throwing gasoline. We continue doing our best even if they complain or not, we are trying to do our best. When you have the water level dropping, we have no control whatsoever. We are pleased with the way it looks. The part that discouraged me is when people want immediate responses, and I don’t have any control.
Ms. Genther: Maybe we could set up a file that just has dry season and wet season photos in it. We don’t have it in the record but when the dry season comes up, we will be able to pull those out right off the back and say look, just to be sure to have them because it does make a difference.
Mr. Hernandez:  Anything else for Ben? Hearing none, I will move on.

	CDD Manager

Mr. Hernandez: As the CDD manager, there is nothing else to present.
Ms. Weil: I have one question. On several of the subdivision entryways I have seen red lines painted on, what are those for?
Mr. Hernandez: Locates, where all the public utilities. Mr. Harris: All the underground utilities.
Mr. Hernandez: For instance, the ones that are in Fiji and all that is because of the work that they are going to be doing. They need to be marking the area so that when they come to do the improvement of the drainage system they will know. The worst one that might happen is if they get to be touching the fiber optic. Once you break it, at one point it cannot be tied up, you need to replace it from one point to the next. I hope we don’t have any problems.

Mr. Harris: At least we do locates. The City of Fort Lauderdale doesn’t do locates.
Mr. Hernandez: One of the items when I was doing my drive early this morning when we get to be doing 147, I hope they finish putting in all the underground that they were planning on doing, Verizon and T-Mobile they were coming and putting stuff.
Ms. Weil: I just wondered because it has been there for like a week and I don’t see any work being done.
Mr. Hernandez: They came, and they already took pictures. They, meaning the ones who are going to be doing the work, they basically know where those ones are so if the work doesn’t get to be started right away, but that is one of the proofs that they are ready to start the work.  We are getting there.

SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: Item six on your agenda you will be finding financials. Tab A has the check run summary and Tab B has the balance sheet and income statements. Any questions?  A motion to approve the financials will be in order.
On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the check run summary, balance sheet and income statement were approved.


SEVENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Supervisors requests.
Mr. Harris: Thank you. I have a couple things that I wanted to mention. One was that the BrightView tree trimming crew came in and raised the trees on the curve in front of Antillean. I would be out in my backyard, and you could hear the large box trucks actually hit branches, not just leaves, but hit branches on those apple blossom trees or whatever they are with those beautiful pink flowers, they raised it, but they left enough of the branches on the top with the flowers. They did a great job in doing it. I want to thank them publicly for what they did. The palm fronds issue of palm fronds falling behind the hedge lines, I am only speaking from Antillean from my own personal experience, but I had a conversation with Vince. I had sent him a picture on Monday. I didn’t see anything happen, so I took a picture yesterday, but I didn’t contact you because I knew you  were

tied up with your meeting with the furniture people. I now know I will send things to Ben. I personally had taken one palm frond that was behind there and dragged it to the entryway so that they would pick that up and if they raise their head up, they could see that there were four additional palm fronds along the side of the fence line directly behind the hedge line. In fact, a couple of them were leaning on top of the hedge line. I mentioned it to Vince, and he got it removed today. I am only talking about my community. Somebody needs to be inspecting behind those hedge lines throughout the community. Number one, because a lot of times they land on the hedges, and they can damage the hedge if it is left there long enough, secondly it is still rainy season so the palm trunks body winds up holding the water and attracting mosquitos and other inspects. I found it pretty disturbing that nobody is checking that especially after I tried to show them by dragging one of them out.
Mr. Hernandez: One of the challenges that we are facing not only with that vendor, but with all the vendors is that for instance that was a function that typically the one who came to pick those up was    the porter.	The porter as soon as you get to be finding someone that has more than two fingers of head and can think, they get to be moved somewhere else. Right now, we have a guy, I have been watching him. We already had a conversation with him last week. I am not too happy with what the guy is doing. Number one, there is no one providing him a direct oversight and number two, he seems to be making and defining what he does or not. He only wants to ride through the main roads and nothing else. The part that we continue to tell them is that is a portion that is being paid, that would be like half of the day, the other half should be going to all those backs. They don’t need to do them all in the same day, not all of them in the same week but at least if they come every other week, once a month it would be making a huge difference.
Mr. Harris: It is a frustrating situation. I personally didn’t move all the palm fronds out as I have normally done in the past simply to see if somebody would pick them up. That is my comment there. The overall grounds as I drove through this morning and drove around a couple of the areas, it looks good. The property is being maintained very well. They finally trimmed the hedge in front of my house and did a tremendous job. They did a great job cleaning up and everything was done very nicely.
Ms. Genther:  Before you go, Al, how is behind your house?

Mr. Torres: Since the last meeting that I talked to Ben about the palm fronds, they are still there; they were never picked up.
Mr. Quesada: Are you talking about the banana?
Mr. Torres: No, the palm fronds that fall. Remember, I talked to you after the guy from BrightView.
Mr. Quesada: Ok. We spoke to the branch manager about this again as recently as last Thursday, so I am disappointed.
Mr. Torres: Our side, it was never picked up. Mr. Quesada: Ok.
Ms. Genther: Well, that is a disappointment.
Mr. Torres: This guy that goes around with a little trolley to get all the fronds on Pacific Boulevard after the gate, when I was walking the fence, it was full of garbage, and he just went around in the trolley. They step out to look at it. I actually talked to him. Listen the bench is full of garbage; can you go and pick it up?
Ms. Genther: So, they are not checking the benches either. Ben has made a note of this.  You are not talking about duck poop; you are talking about garbage.
Mr. Torres: I am not talking about the duck; I am talking about garbage around the lake.  They don’t pick it up.
Ms. Genther: Ok.
Mr. Hernandez: We will notify BrightView on that and it will be corrected. Mr. Torres: I know you will take care of that.
Mr. Harris: I was shifting topics to Covid for your monthly Covid update that I get off of Channel 10’s coronavirus website. The Covid cases ending the week of October 1st was 37,772 cases, which was the smallest weekly increase since July 2, and fifth straight week with cases lower than the prior week which is what we have been seeing and hearing about.
Ms. Genther: And it is still increasing. Mr. Harris: It is decreasing.
Ms. Genther: You said the smallest weekly increase since July.
Mr. Hernandez: The reason that they call it an increase, because the number of people with Covid is more, but it is not an increase in comparison to the prior week.

Ms. Genther: Gotcha.
Mr. Harris: The other thing is that the Department of Health and Human Services for the State of Florida estimates that the vaccine prevented 17,000 infections and 2,400 deaths amongst seniors in the first five months of 2021. By getting those vaccines for the totals of data collected for the first five months of 2021 saved 2,400 old people and 17,000 infections of people of all ages.  So, the vaccine does what it is supposed to do.
Ms. Weil: Thankfully.
Mr. Harris: This is just data off of the Health and Human Services Department, not from any political organization and I will leave it at that.  That is all I have to update on.
Ms. Genther:  I wish we could still get the zip codes.  I am sorry we can’t do that.
Mr. Harris: One of the problems I think they were having is trying to keep track of the deaths because they were overwhelmed in the morgues and the funeral homes. I don’t know where the status of the refrigeration units are with people being stored. I just don’t see that data being easily accessible, but I am sure if you were to contact the Mortuary Society of Florida, they would give you some horror stories if there were such a thing.
Mr. Hernandez: I do know that when the funeral for Alex’s husband was trying to be arranged, she needed to postpone it for another week.
Ms. Genther: Because they were so backed up?
Mr. Hernandez: Yes.  It is not when you want, they give you a window.
Ms. Weil: I have heard from relatives, even Jewish funerals, because we are not supposed to be cremated, but you are supposed to be buried within 24 hours. It can’t be done especially if the person died of Covid.
Mr. Harris: The good news is that the vaccine works. People are getting vaccinated, and the virus counts are continuing to drop. The protocols that we have established here in our own community I think has helped us. We, through our own internal early on employee requirement for vaccines, has saved at least one life in my estimation and I will leave it at that.
Ms. Genther: We didn’t require a vaccine.
Mr. Harris: We strongly encouraged. That is a good correction, because we encouraged the vaccine.

Ms. Weil: I feel like it saved a life. Ms. Genther: I would agree with that.
Mr. Hernandez: Anything else I need to be adding from Laurie? Ms. Weil: No sir.
Ms. Genther: I have two things. We have in the past talked about a monument or some sort of memorial for Tania. At first, we talked about having it when we did the new fountain right outside the lobby area and then at another time, we talked about maybe doing something out by the bench by the lake where it is not quite so in people’s minds. We had a murder/suicide here, a domestic thing. I just want to revisit that. I don’t want that to fall too far off our radar, because I do think something would be nice. I am not real thrilled with the idea of having it right by the fountain. I prefer the idea of out closer to the lake by the bench or something, a little plaque, but I am just saying.
Mr. Hernandez: We can work on ideas and come back with some answers.
Ms. Weil: Luis and I have talked about it before. I think it has been a long time since it happened.
Ms. Genther: Should we not do anything? Ms. Weil:  No, I think we should do it.
Mr. Hernandez: Just for clarity of the record to reflect is that we started to try and plan the improvement that has been done in the gym since 2013, so it took us 8 years to get that done, and because of it, the other ideas have not been able to solve it at the same speed as we wanted it. The part is that we are not forgetting the Tania monument, but now that you are mentioning the lake, let us come back at the next meeting with some ideas. It may be that we can do something that is a little bit different then what we initially intended to do, but it will be providing a solution to what we are trying to achieve.
Ms. Genther: I don’t think that we have forgotten it. I think we have been doing so many things that it just keeps getting delayed and delayed. I wanted to bring it up again and we can work from there. The other thing is a similar item we had talked about honoring the resident who was the first responder for the little girl in the pool incident. We had a little girl nearly drown in our pool.
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Mr. Hernandez: Now that we have the holidays coming, I think that the ceremony to honor the action that the individual took is going to be perfectly suited. Let me work on something for that.
Ms. Genther: Ok, I wanted to bring that up again also. Mr. Hernandez: No problem.  Anything else?
Ms. Genther:  That is it.
Mr. Hernandez: Unless anyone has any other District business or issues to discuss, a motion to adjourn would be in order.


EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the meeting was adjourned.


file_0.png

I
file_1.png



file_2.png



