






MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, February 12, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther Laurie Weil Raymond Harris Stephan Walker

Also present were:

Luis Hernandez Vanessa Steinerts George Graupera Alex Garcia
Jose Alvarez Al Torres
Damien DeLaVega Vince Fernandez Rusty Mccrary

Segment I:

FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary



District Manager
District Counsel (via telecommunication) District Engineer (via telecommunication) NFC Amenity Management
Resident (via telecommunication) Resident (via telecommunication) BrightView
BrightView
Tropical Plant & Pest Services



Roll Call
Mr. Hernandez called the roll and stated we have a quorum. Mr. Hernandez led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker has 3 minutes to provide comments
A.  Portovita Email Pertaining to Lake Maintenance and Mosquito Issue
Mr. Hernandez: Now that we have established the presence of the quorum, does anyone from the audience have any comments that you would like to present to the Board at this time?
Mr. Alvarez: No thank you.
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Mr. Hernandez: Thank you very much Jose. With that being said, the item that we do have on the agenda, and I want to briefly touch base on it is if you go to your agenda, Section 2, what it refers to is an email that the District has received from Portovita. What the community from Portovita has been talking and discussing is that they claim that the lake is not properly maintained once again. They are claiming that they are having mosquito problems. What I have done is, not only do they claim that they have mosquitos, they are also claiming now that they have the midge. It is a blind mosquito that is extremely annoying. It is even worse than the regular mosquito. It is bigger and it gets to be affecting all the time. Based on the claims, what I have done and I will be walking to show you some pictures, I have not only gone to try to get a resolution to that matter but at the same time I was also concerned to make sure that nothing of concern was going on and taking place here. I am referring and for those who are in attendance, I am referring to the portion that I sent that is called Lake Report. What you get to be seeing is the pictures of what was found and seen on February 2. What you can see is how healthy the lake is. As a matter of fact, you can see how ducks are just swimming around. I saw a lot of fish and turtles.  Contrary to what is being said, the lakes seem to be in extremely good shape. Furthermore, I have on the 4th the gentleman that provides the maintenance to the lake joined me to ensure that there was nothing wrong. The midge that is being said that creates the problem, if there were to be any, and the reason I am referring right now, and I will be showing it to the Supervisors is the picture that shows some of the corners. If there were to be any kind of infestation of midge, when you start digging in that dirt you will be seeing larva that is red. We did it in different spots through the lake and we could not find any instances of either mosquitos or midge. The infestation that was being presented, I was the one that did all this personally, I never even got a bite. I am not denying the fact that they may have mosquitos, but it is nothing out of the ordinary. We are in an area that there are mosquitos and the part that I am happy to report back to the Board is that at least the claims that are being presented were attended to, they were checked and nothing appears to be needing to have any type of changes from the COD side.
Mr. Harris: The other thing to that I think we had mentioned before is because of the
amount of plant life that is in the lakes, it helps propagation of fish and other aquatic animals that eat the larva of different insects. Am I correct in that assumption?

Mr. Hernandez: You are absolutely right. It is not only that, the part that needs to be kept in mind and as I replied back to the Portovita community, I informed them the lake is a recent lake. It was built a year and a half ago, so the eco-system is just being built. It is not going to be done overnight, although based on the pictures and what I observed, the eco system is growing and seems to be moving in the right direction, therefore all the statements that the maintenance company is presenting is consistent with the condition of the lake.
Mr. Walker: What was their response?
Mr. Hernandez: Their response is that one of the items is that people are getting the impression that the COD is responsible for mosquito control.    The first part that I addressed to them is the COD is not only not responsible but is not charging anything for mosquito control. That was the end of the conversation with them. If you just move down on the pictures, the COD received an email from an assistant of a Senator from the State of Florida, Arian Monzon which is the secretary for the State Senator Anna Maria Rodriquez from District 29, and the reason that they approached the COD is someone from the community of Capri approached them saying that the lake was in horrible shape, that nothing was being maintained, that there was grass overgrowing around the lake and within the lake and as you can see in the pictures, the condition of the lake is beautiful.
Mr. Walker: We have a lot of photos; how do we know which are Portovita?
Mr. Hernandez: The one that I am showing to you is the one that it has the fountain at the end, the lake, and as Ray was indicating there is some spots that has been maintained that way to benefit the eco-system. Furthermore, since the concern was being already presented for the second lake, I gave the lake inspection to the other lakes and again took pictures of all them. From the street, if you are going to look at, it is lake #3. It is a beautiful lake and it is one of the smallest. The smaller the lake, the higher the problems, especially when you have a lot of sun you will be having algae growing faster. The water temperature will be going up faster. The bigger the water body, the less likely that the temperature is going to be going up.
Ms. Genther: Which lake is lake #3?
Mr. Hernandez: Lake #3 is the one between Atlantis and Caribbean. The last one that I took a picture of was lake #5. As you can see this is the one where we have gym equipment, it is also a beautiful lake. The others I have inspected as well, and I did not find

any matters of concern. The part and the reason for making all these statements is to show the Board what the condition of the lakes are, letting the Board know that there are some concerns being raised by emails. All those concerns have been answered but at the same time I am happy to report that none of the provided statements match with the reality of the inspections.
Mr. Harris: Is it my impression that the person that complained about the status of the lake that contacted the Congress person, that they do not understand that the grass material that grows between the grass that is being maintained by BrightView and the water's edge is actually an aquatic plant that grows naturally and is exposed more now because we have had unprecedented dry weather. We have had like two days of rain since Christmas Eve. We have had very little precipitation. The storm we had the other day, we had one inch of rain. That is the first measurable rain that I have seen since again Christmas Eve. Having the fountains are not only an esthetic appeal day and night, but also the fact that it helps aerate the water, especially in these times where it is very dry.
Mr. Hernandez: Not only that, following your point, one of the items and just for those who are following us on the virtual part of the meeting, I am showing the last pictures of the package, this is lake #5. One of the problems that we used to have not too long ago is all this area of dirt was a nightmare. Right now, you can see that is clean. All what you see is dirt, rocks and stuff but there is no garbage. I took advantage of seeing this and I walked it, and the area is steady. You can walk on it and there will be no collapsing. In the past, it used to be that it would be muddy and when you tried to step, you would be getting your foot into that area so it is helping the border of that lake in the sense that the erosion is being prevented. By saying and making all those statements, the lake material and the way how the lake company is leaving it, which is maintaining it in a steady, constant state so that when water comes, it doesn't get to be dragging the soil out.
Mr. Walker: Did you get back to the Congress person?
Mr. Hernandez: Yes. Not only did I get back, but I provided them with pictures. They were also asking about the mosquito control portion and I explained to them that there was nothing being assessed. He informed me that they were misinformed and told that is was the responsibility of the COD for mosquito control. I told him that there was nothing in our budget for that purpose. As the item was being discussed in the past, the Board was under

the opinion and understanding that was a service that was being provided by Miami-Dade County, not the COD.
Mr. Harris: The City does come through during rainy season periodically and sprays. They usually do it early in the morning, sometime between 4:00 and sunrise since I happen to be up a lot of times and you can hear them. The machine they use is in the back of a pickup truck and it has a very loud motor and a sprayer nozzle. They go up and down the roads and into the subdivisions. They spray this chemical preferably at a time where it is calm because obviously, they don't want to spray, and it ends up in Miami Beach and it stays within the community that they are spraying. I have seen those trucks.
Mr. Walker: I have seen them many times.
Ms. Genther: Luis, the company that we contract with to maintain our lakes, he is contracted by the County also, isn't he? In other words, he is not just like a little mom and pop shop.
Mr. Hernandez: That was a statement that I was going to be making for everybody's acknowledgement. Eco-Blue is also one of the vendors for mosquito control services within Miami-Dade County. So, the truck that you heard sometimes, it could be work that they are doing for the County. It is not the only vendor that the County has, and it is not the only method that the County uses. Sometimes they even send an airplane to do the spraying.
Ms. Genther: I was also the quality of the lake maintenance, not just the mosquito control but the lake maintenance itself. The company is very reputable and again not a mom and pop shop kind of thing.
Mr. Hernandez: And they have been doing that service for a long time. It is not like they just showed up. It does not mean that there are more reputable companies and I think that is not what we are discussing right now, but the part that I can address, and the point that I want to be making for the Supervisors is that the lakes have been inspected and there are no matters of concern.
Mr. Walker: Did you get back to the resident who questioned?
Mr. Hernandez: The one that contacted was not the resident, it was the management company, so I replied back to the management company copying all the ones that were copied on that email.

Mr. Harris: Could there possibly be somebody in the neighborhood who has standing water for whatever reason within their yard and they are not paying attention to it for whatever reason? If you had an old tire that you left in your backyard and even though it hasn't rained for a long time, that water could stay inside that tire for a very long time.
Mr. Hernandez: It goes further than that, sometimes even depending upon what type of plants you have, they get to be holding water and by holding the water they are creating the mosquitos. Now the part that I don't want, and I am trying to make that statement as clear as I can for the community, is that the District is not responsible for the mosquitos. It corresponds and ties with the budget that the District has. If the community were to be requesting that it is something that the Board can contemplate, but as of yet, none of that has been included in the District's budget. That is the part that I want to have everybody have a clear understanding that is a fact. It is not that the District is charging for a service that has not been given, there is no payment being charged to any resident for mosquito control and therefore no services are being provided for that matter. Unless anyone has any other questions, I will move on.
Mr. Alvarez: I do have a comment that you may need to know about, that Senator that contacted you regarding the lake by Capri, but I don't know if you prefer to wait for the part of the meeting that is not being recorded.
Mr. Hernandez: If you don't mind, please call me after the meeting. My main concern is addressing concerns from individuals for whatever can be done to improve the communication with the residents. It would be my pleasure unless it is a matter that would require Board actions, I would appreciate you and I discuss whatever needs to be discussed after the meeting.
Mr. Alvarez: Ok not a problem. Mr. Hernandez: Thank you.
Mr. Alvarez: Do you want an email or call you? Mr. Hernandez: Call is better, just call me.
Mr. Alvarez: Ok.

THIRD ORDER OF BUSINESS	Ratification of Enrolling into the E
Verify System and Signing of the MOU by the District Manager
Mr. Hernandez: The next item that I am going to be asking the Board to move forward with is ratification of enrolling into the E-Verify System and signing the MOU. The part and the reason I am saying that there is not too much to discuss is that it is a requirement for CDD's to be part of this system. It is not a choice. It has been part of the changes in the legislation. We are going to be following it up, we, meaning the COD and at the same time the COD is going to be enforcing that all the vendors need to follow that protocol. All the vendors need to go ahead and confirm that their employees are legally authorized to be working and it is a necessary step. Since it is a mandatory step I don't know if the Board wants to discuss it any further. Vanessa has joined us if you have any type of questions but based on the fact that the Board has acknowledged the fact that we need to be part of it, what I am going to be asking (Mr. Hernandez was interrupted at this point)
Mr. Walker: Luis, can you just give a two-sentence summary of what it means?
Mr. Hernandez: What it means is that the State of Florida is asking us for a Statute to all the governmental entities that they need to be part of the E-Verify System that is controlled by the Federal government. What is means is that you need to register any employee you have with them and they will be giving you an answer back that person is qualified to be an employee to work in the United States. By doing this process what the Federal government is trying to do is minimize the hiring of unauthorized employees in the United States.
Mr. Walker: Thank you.
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On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, ratification of enrolling into the E-Verify System and Signing of the MOU by the District Manager was approved.
Mr. Hernandez: You're welcome. With that, the action that I will be needing unless anyone has any other questions will be a motion to ratify the enrollment in the E-Verify System.

FOURTH ORDER OF BUSINESS	Authorizing the Chairman to Sign
the Blank MOU for the District's Records
Mr. Hernandez: The next item that I have is a motion authorizing the Chairman to sign the blank MOU meaning Memorandum of Understanding for the District's records. just need a motion on that matter.
On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, authorizing the Chairman to sign the blank Memorandum of Understanding for the District's records was approved.


FIFTH ORDER OF BUSINESS	Ranking of Respondents to RFQ
for Environmental Engineering Services
Mr. Hernandez: The last item that I have is the ranking for the request for proposals for environmental services that the Board advertised. To bring this into perspective, the District in the community of Portovita is required to be providing monetarily to the environment of that subdivision. The District to fulfil that requirement in the interim has hired a company, but in order to fulfil the Competitive Act of the Florida Statutes, we need to go and advertise and have qualified companies respond. What the District has received, it was only one company. It is called Terracon. It is not a company that the District is currently using so what I have done is before the Board gets to be discussing everything that needs to be done, the part that I have asked is our District Engineer to find out if Terracon will be a qualified vendor for this type of service. The service is basically fulfilling the reporting that needs to be provided to the County and to the DERM on an annual basis. With that being said, George, were you able to find anything about Terracon?
Mr. Graupera: I have reviewed their response and based on the information that
they provided, it seems that this company is very familiar with the environmental monitoring and the items in order to satisfy our requirements. I have never worked with Terracon before. I normally work with SCS but that is because they are the engineers for Lennar but concerning Terracon, they are a large company. They have home offices within the State of Florida. They work with other CDD's including the Midtown Miami COD
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which I am familiar with. They have over 125 of these particular monitoring reports throughout the state. They have several professional engineers, geologists, geophysicists, so looking at their qualifications and their resume, it seems that Terracon is more than sufficient for providing the District with these services. They would be operating out of (Mr. Graupera is inaudible at this point)
Mr. Walker: Luis, do you think he has pretty much covered the subject, do you
think?
Mr. Hernandez: Yes. Part of what he was saying when I tried to connect to a
different system but what I am understanding from what he was saying is that it appears to be a qualified firm.  They have done it and have extensive knowledge of what needs to be done and therefore it appears based on what I could understand from what he was saying that he would not have any problem. Give me one second. Let me change the Wi-Fi. George can you hear me now?
Mr. Graupera: I can hear you fine.
Mr. Hernandez: Can you just repeat the last part of your statement? We heard everything up to the point that you were saying that they work out of and then it is when you break up. Just tell us that last part of your statement. I would greatly appreciate it.
Mr. Graupera: The office that they would be working out of is their Miami Lakes office, so it is not too far away. This would just be part of the annual monitoring and making sure that the conditions of the permit are in place. To summarize this Terracon Company, they seem more than sufficient. This is what they do. They seem to be experts in these kinds of monitoring reports. They have over 125 of these throughout the State and they are familiar with working with Miami Dade County CDD's. I see no reason to exclude them from this proposal.
Mr. Hernandez: Following that school of thought, the Board has several steps that they could attempt. Number one there has only been one respondent, the Board can basically cancel the entire process, ask for another advertisement if you feel that is the case. Keep in mind that the advertisement has already been placed. The District would have to go ahead and place another advertisement and there is no guarantee that there will be additional responders. Why the firm that we are currently using is not responding is beyond my knowledge. We did try through my office to contact them and the only part
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that we were told was, no, we are not answering to that advertisement. Why, I don't know. The part that I was able to which comes to the second step, is the Board can based on the fact that it was the only responder, accept them as a qualified vendor, rank them as #1 and by doing so the Board would be allowing the District to start the steps towards hiring them. The only request and recommendation if the Board was to be moving forward in that direction is to pass a motion that it needs to be within the District's budget. The part that needs to be recognized in this process; price has not been discussed. All what has been discussed is whether they are qualified or not. Now as I got to be talking to Vanessa yesterday, and she will filling in the Board in on that part, the Board does have the discretion and the fact that you get to be ranking and accepting them as #1, it does not mean that the District has entered into a contract with them. It just means that the Board has accepted them as a potential vendor for the service. If the price fits everything that I have just said, an agreement will be coming for the Boards consideration at the next meeting. With all that being said, Vanessa, anything else that you need to be adding to it?
Ms. Steinerts: I had trouble hearing some of that. I assume you were going over the contract issues and pricing?
Mr. Hernandez: That is exactly right. Since you didn't hear it properly expressed to the Board, what would be your advice when it comes to the limitations that the District will be having based on the existing budget?
Ms. Steinerts: If the Board were to find that Terracon was the responsive bidder, then you would authorize staff to move forward with negotiating an agreement. If the terms of the agreement can't be met by the District because, I don't know, what the cost would be so it would depend on our budget. If it doesn't meet our budget, then we would have to stop negotiations and possibly go back out to the market to see if there is another firm.
Mr. Hernandez: It is really up to the Board. The choices at least in my eye appear
to be simple. This will be time for you as Supervisors to discuss what you believe would be the proper steps. Based on that discussion, I will be hoping to be able to obtain direction as to what the Board wants us to do in this matter.
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Ms. Genther: The company that we currently contracted with or hired; I am not sure if we had a contract.
Mr. Hernandez: Yes we have a contract that has a 30 day termination clause so on and so forth and is based on the understanding that the limitation that Florida puts as per the Competitive Act is that you cannot hire certain professionals, attorney's, engineers and certain contractors unless you have requested proposals. That is the part that we are trying to fulfil.
Ms. Genther: What I am asking is the company that we currently have we cannot stay with because they did not put in a proposal when we requested one. If we now turn around and say we don't want to go with just one proposal, we want to put out another request for proposals, then that would delay us. Would we have problems with the County by not having an engineering firm doing the inspections?
Mr. Hernandez: To answer your question, the District already has the first year contracted with SCS, so the process doesn't have a time limit as of yet. The second part is as I was stating before and for everybody to have a clear understanding, whatever the current vendor is, we send them copies when it was being advertised and we contacted them. Why they choose not to answer is beyond my knowledge.   The part that I am afraid of is that if the District was to be putting in a new advertisement, it is extremely likely that we will be taking the same steps as we took this first time.
Ms. Genther: Ok thank you. I just didn't want to run into issues with the County.
Ms. Weil: My feeling is they have already submitted their information which looks very extensive even without a price we can always say ok, you are our number one choice, but whatever work has to be done has to fit into our budget. If they say no and come in higher, then we can always put it out to bid again.
Mr. Hernandez: Exactly.
Ms. Weil: It is not locking us into anything.
Mr. Hernandez: Not only that, just for the record I am not going to be letting them know what I have in the budget. First, I will be asking what the number is. With that being said, precisely based on the fact that item is kind of silent, part of what the Board would allow the District if you rank them Number 1 is, we can start that process. If the Board were to be as Laurie was saying, allowing this company to be ranked number 1, the

District will be going and negotiating, meaning with it that we are going to be asking the price. If a negotiation is to be taking place, it will be after that time. It could be that they come in with a lower number which is going to be a plus, but in the event that it is more than what we have in our budget, we will be having the limit that they will either need to come down or we will be coming back to the Board for your direction. By you saying that you are authorizing the District to move forward to try to enter into a contract, the contract will be defined by and presented to the Board before the Board gets to be entering into that agreement.
Ms. Weil: I just don't want to get into the roundabout situation like we had with the gym expansion proposals. Let's see what we can work with here and move forward rather than stalling, saving time and money.
Ms. Genther: I will also remind everyone that we do have George's blessing on this company also. He had very good things to say about the company and I think that is important.
Mr. Hernandez: Keep in mind that the contract will have a 30-day termination clause. What they are going to be doing is a report. Once they start that report they need to finish it. You cannot break them in the middle and say you cannot finish it. If we were to be having a hiccup, the District still has control as to how the performance of that firm will be controlled by the Board of Supervisors. Based on all that, I will be asking the Board to define what you believe needs to be done.
Ms. Genther: I think we should do the ranking and move forward.
Mr. Hernandez: I will be taking your statement as that you are suggesting to be ranking the only responder Terracon as being the number 1 and by making that indication authorizing the District to start the process seeking to get an agreement with this firm and bringing the terms of that agreement at the next meeting. By saying so moved, you agree with everything I just said.
Ms. Genther: Motion as stated.
Mr. Hernandez: Before we move on, anything else Vanessa that needs to be said? Ms. Steinerts: No, I think you covered everything.


On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the ranking of respondents to RFQ for Environmental Engineering Services with Terracon as the number 1 respondent and authorizing the District to start the process of entering into an agreement was approved.
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Mr. Hernandez: With that being said we can jump to workshop section.

Segment II - Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items.	No actions were taken)

	Landscape Matters
	Presentation from Tropical Plant and Pest
	Landscape Suggestions
	BrightView Proposal to Install Arboricola Hedge along Back Fence
	Bright View Proposal to Install Arboricola Hedge and Blue Agaves along Back Fence
	BrightView Proposal to Install Soil and Annuals in Clubhouse Parking Lot
	New Flower Locations
	Discussion of the Minutes of the January 8, 2021 and January 25, 2021 Meetings
	January 8, 2021 Meeting
	January 25, 2021 Meeting
	Traffic Improvements Update
	Drainage Improvements Update
	Update on Gym Construction Improvements
	Update on Building Improvements
	Updates on Status of Any Other Projects and Workshop Items



Segment Ill:

SIXTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the January 8, 2021 and January 25, 2021 Meetings
	Any Other Approvals

Mr. Hernandez: Coming back on the regular portion of the meeting, the first action that I need to be taking will be consideration of the minutes of the January 8 and January

25, 2021 meetings with all the indicated changes. For that I will be asking for a motion to approve with those changes.
On MOTION by Mr. Harris seconded by Ms. Genther with all in favor, the minutes of the January 8, 2021 and January 25, 2021 meetings with indicated changes were approved.


Mr. Hernandez: Moving forward, the next item under other approvals, the only item that we need to be approving is Proposal #7410188, that is for the arboricolas that are going to be put by the fence.
On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, Proposal #7410188 to install the arboricola hedge along the fence was approved.


Mr. Hernandez: For the record everything else that was being discussed will be coming back in a master plan for the Board's consideration and then hopefully an approval.
Ms. Genther: What Luis just referred to is that everything that will be coming back in a master plan refers to the landscaping proposals for the Clubhouse parking area.

SEVENTH ORDER OF BUSINESS	Staff Reports
A. Attorney
Mr. Hernandez: Vanessa, anything else that you need to be reporting today? Ms. Steinerts: No, there is nothing else.
Mr. Hernandez: Thank you very much.

8. Engineer
Mr. Hernandez: The engineer you have already heard. We continue to be working with those permits.

	Club Manager
	Pool Reservations
	Gym Reservations
	Parking Lot Report

Ms. Garcia: There is two items that were not in the agenda that I do need to report. As of right now the pool is closed. On Tuesday we had an inspector come from the Health
February 12, 2021
East Homestead CDD




Department and the pool was closed because the pump and the device that dispenses the chemicals need to be working together in the sense that when the pump turns off, that device also turns off. Right now, we had the electrical part of it fixed or corrected and we are just waiting for parts that Blue Magic has ordered in order to complete the project.
Mr. Hernandez: To expand on that statement is that they have changed the requirements for the pool. Equipment that was prior authorized, and the way how it was being set and functioning here has changed, and the change was not implemented here. At the time that the inspector came and noticed that the change needed to be made, she just basically closed the pool until the change gets to be taking place.
Mr. Walker: Timeframe on it?
Mr. Hernandez: By the end of the day it should be done. The electrical part was done yesterday. They were having problems getting some parts. The lady that I spoke to at the pool company, they found a company that builds pools who has the parts and was going to be selling those to him so that he will be able to finish today.
Ms. Weil: The inspector will come when?
Mr. Hernandez: All we need to do is send pictures to the inspector and she will authorize us to open it, an easy process once everything is taken care of.
Ms. Garcia: The next item, yesterday the gym was closed due to maintenance. had a technician from Fitness Service come and we had all the strength training touched up with paint and little items here and there that needed to be fixed. You have two pieces of equipment that needs to be fixed just because the technician didn't have the part with him, but we should have that done by next week.
Mr. Harris: Are you satisfied with the new company? Ms. Garcia: Yes, I am.
Mr. Hernandez: It is important to note that we don't have a contract with them as of yet. We are just going as needed. The part that is delaying that is we are waiting to see what is going to be the big picture.
Ms. Garcia: On the agenda you will find the attendance for the pool and for the gym for the month and the parking that took place for Belize residents. I provided pictures.
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Mr. Harris: Thank your staff for staying here and dealing with all of these issues that is going on. Please express, and I hope I can speak for all of us that these are trying times and we appreciate them being here.
Ms. Garcia: You are very welcome. Mr. Walker: Yes, I second that.
Ms. Genther: I agree with that also. Mr. Hernandez: Anything else?
Ms. Garcia: No that is it.
Mr. Hernandez: Excellent. Thank you very much.

	Field Manager- Monthly Report

Mr. Hernandez: As the field manager, you can see the report. I tried to make it as simple as I could. If you have any questions, just let me know. The important part of that report is just to let the Board know, and I was able to share that with you as the Supervisors that I was talking to yesterday, that the District has received $24,900 from the insurance company.   The District was successful in doing the claim. It took us almost 14 months to get the funds, but finally not only did we receive the check, but the check cleared in the bank, so we do have the funds.
Mr. Harris: And the light is up.
Mr. Hernandez: Yes, it is up, and it is working. Mr. Harris: The pole is up.
Mr. Hernandez: The light had a problem because the one that came from the package was broken so the new one came yesterday. It is my understanding yesterday afternoon it was being installed. It is my understanding; I have received a confirmation, but it was working last night.
Mr. Harris: I know the truck was there yesterday. Thank you for following up on
that.
Ms. Genther: Can you imagine the time that GMS, Luis and his staff spent trying
to get that straightened out. My only comment about the field report is I would like to see the old reports from Eco-Blue where they used to list the wildlife that he observed when he would be out there.
Mr. Harris: If it doesn't cost us anymore money for him to do that.
February 12, 2021
East Homestead CDD




Ms. Genther: Just if he could include it again, I kind of liked it. Mr. Hernandez: I will ask for them to include it.
Ms. Genther: It goes to back what was being said earlier about the health of the lake. We have the wildlife, particularly the migratory birds that come in, tells us that our lakes are nice and healthy.
Mr. Hernandez: If anyone has any other questions in regard to the report itself, please let me know. Part of what I am trying to do is and I will be showing you after the meeting to each one of you individually, the latest way how I did my final walk through the community. It is probably a report that I want to share with the Supervisors is basically pictures going through the different areas. Right now, that we have the pandemic it would probably be a good way for me to communicate to the Supervisors and keep you aware as to what I am seeing. At least you will know where it is that we are moving and where the items that we are seeing with concern. Unless anyone has any questions, I will move to the District Manager side.

	COD Manager - Discussion of Correspondence to Governor regarding Resolution #2021-05

Mr. Hernandez: You get to be receiving a copy of what was provided to the Governor. Sadly, no response as of yet. I want to add to that part something that I just received the day before yesterday, and for those that are attending virtually, I am referring to the email that the District received from Sofie Harris and she is from Miami-Dade County Department of Regulatory Economic Resources Department, and this has to do with Portovita. In short, what all this statement is saying is that so far, the District has fulfilled what needs to be done as far as the reporting for Portovita. We are in good thumbs up position. That gives us the relief that we are going to be speaking with the new company that the Board has elected. We can continue working forward, if not we still have enough time if an additional advertisement needs to be taking place and so on.
Mr. Harris: What do we do for Portovita?
Mr. Hernandez: All the administrative part, they are having the same expense as any homeowner. Whatever is the cost of the engineer, attorney, management fees and so on and so forth, they are just another member that is just participating in that.

Landscape-wise, the District is providing landscape to the entrance and everything that is before the sidewalk.
Mr. Harris: Both entrances?
Mr. Hernandez: Three entrances. They have three. The landscape that they have at the third one is almost nothing.
Ms. Genther: I don't think BrightView does anything back there.
Mr. Hernandez: At the third entrance it is just minimal what they do. I have some items that we were working on because it is close to the wall, so they need to be fixing it, but it is minimal. Once again it is part of the contract. Everything that goes from the inside part of the sidewalk after the wall belongs to the COD in the part of the outside. On the inside, the District is not doing anything. The District also provided landscape maintenance for the lake bank, so all of the lake bank is being maintained by the COD. The lake is being maintained by the COD. We are supposed to pay a share of the irrigation. They have only one pump that is controlled by the HOA but the company that the HOA is using has not been able to provide something for the District to pay them. I have been asking for nine months by now and I have not received the first invoice for irrigation, but the District is supposed to be paying a share of the cost. The way that is was being defined at the time that I was talking to the developer is based on the number of zones that they have, we estimated the percentage that corresponds to the area that is being irrigated to the COD. The part that I am seeing with concern is now that you ask it, is that there are some areas that are not getting enough water. Since it is not controlled by our normal vendor, we are kind of suffering the consequences if it is not irrigated properly.
Mr. Walker: An individual, I really don't want to put on the record who approached me and stated that the fees that an owner in Portovita pays are the same as the fees that we pay. I said they aren't the same.  They do not have a clubhouse component. He said I am looking at the numbers, I never saw the numbers and the Portovita owners are paying almost the same amount that we are. I don't think that is true, is it?
Mr. Hernandez: No, it is not true. The District assessments are divided in four different items. One part you have the bonds for the improvements, the second item you have the funds for the purchase of the Club, then you have operation and maintenance

of the District and then you have operation and maintenance of the Club. A good group of members of the Club who are also members of the community get to be paying all those four assessments, so all the members get to be receiving all those four charges. The ones from Fiji, there is a section that doesn't pay for the bonds that were for the purchase of the Club. The bonds for the Club are not being paid by Fiji 1 and 3. They don't pay either for the operation and maintenance of the Club. The last step that we have is Portovita. They pay for their own bonds which has nothing to do with the initial bonds and they pay for the operation and maintenance that is exactly the same for the operation and maintenance that has nothing to do with the Club.
Ms. Genther: We do not pay their bonds. We, meaning the people of the Isles of
Oasis.
Mr. Hernandez: The bonds are exclusively allocated to them and they are only
paying the portion that was being made to them. So, whoever made the statement that is not exactly what is going on. Feel free to share my number and I will be more than happy to explain that to them.
Mr. Walker: Are the bond costs for Portovita larger than our bonds? Mr. Hernandez: I will have to check.
Mr. Walker: Never mind, I don't need to know.
Mr. Hernandez: We refinanced our bonds and we have a low interest rate. When that bond was being issued two years ago that was an empty field. The interest rate that you need to paying is higher than what the COD and the bond is paying. It is likely that they are paying a little bit higher interest rate. It doesn't mean necessarily to be that the dollar amount that was being used for the original bonds need to match with the Portovita side. The part that I can tell you without looking at anything is that at the time that the District was incorporating Portovita as part of the East Homestead COD, the developer needs to go to the County and the developer needs to establish the amount of debt, operation and maintenance that they believe are going to be charged. They follow those steps and everything that is being charged to them is less then what was presented to Miami-Dade County.
Mr. Walker: Ok thank you.
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Mr. Hernandez: Unless anyone has any other questions, let's move onto financial reports.

EIGHTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: Does anyone have any questions in regard to the financials? Hearing none, a motion to approve the check run summary, balance sheet and income statement would be in order.
On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.


NINTH ORDER OF BUSINESS	Supervisors	Requests
Mr. Hernandez: Now Supervisors requests.
Mr. Harris: I just want to give an update on the coronavirus numbers for the City of Homestead.
Mr. Walker: Oh, good I like this update every time.
Mr. Harris: I put together a little spreadsheet that I will keep track of as the numbers go on. I am going from December 9, 2020. The positive cases for the City of Homestead was 14,549 cases based on a population of 70,000 people. That was 20.78% of the population. Going from 12/9 to 1/24/2021 we have had 21,209 cases for a 6,660 increase from 12/9 to 1/24 which is a 45.78% increase in virus count and a population percentage of 30.30%.
Mr. Walker: That is just scary.
Mr. Harris: The only thing that the Florida Department of Health has provided for the number of increases is only through February 4th which I find very perplexing since that is over a week ago that they have not updated these numbers. The number from 1/24/2021 to 2/4/2021 went from 21,209 to 22,278 for another 1,069 cases or a 5.04% increase and a total of the population of City of Homestead's positive count of the virus went from 30.30% to 31.83% which says that almost 32% of the population of our city has tested positive for coronavirus. We, meaning Homestead, has not received larger

allocations of the vaccine that is being distributed by the Governor of the State of Florida. He has increased the doses for Broward, but Miami-Dade County in the latest count of the virus with over 1,500 cases in the City of Miami, and there was only 800 in Broward, which says I don't know why he is not increasing the vaccine availability for us.
Ms. Genther: The vaccine.
Mr. Harris: The vaccine for us and for Miami-Dade County and certainly for the City of Homestead. Homestead is still number 5 on the list of cities in both Miami-Dade and Broward County. We are still number 5 behind Miami Beach, Hialeah, Fort Lauderdale and Hollywood which all have significantly higher populations then us.
Ms. Genther: I have a job for you. Find out where the City of Homestead stands as far as nationwide as far as the infection rate.
Mr. Harris: They are saying that nationwide the virus counts have dropped by 30 to 35% and the death rates are down as well as the hospitalization rates. They are down significantly.
Ms. Genther: Yesterday there was still 3,000 deaths.
Mr. Harris: Yes, but it is still down significantly from what it was. 3,000 people dying is still a lot of people dying but it is 35% less than what it was two weeks ago. They go in two-week intervals.
Ms. Genther: I noticed the other day that the State of Florida is at almost 2,000,000
cases.
Mr. Harris: Yes, and unfortunately where we are, there is a significant number of
cases on a daily basis that vary a lot. The death rates are down but the virus infection especially for our community in the City of Homestead has continued to increase.
Ms. Genther: I could be wrong, but I think our zip code is approaching 9,000 cases also, but I could be wrong on that. I am not certain on it, but we are continuing to climb.
Mr. Harris: I haven't looked at the zip code numbers to compare because I like to use the City. If you go to Walmart, you could be coming from anywhere within the City of Homestead and sometimes outside of the City of Homestead. You are being exposed no matter where you go. This area that is out here on Campbell Drive, all the major restaurants and chain stores are in that location so that is where you go to.

Ms. Genther: I hope no one is going to the restaurants . Sorry to the restaurant owners, but that is just crazy.
Mr. Harris: Taking food to go is probably the best way to go. Anyway, that is all I
have.
Ms. Genther: Thank you Ray.
Mr. Harris: I will keep us updated as we go along . Mr. Hernandez: Any other comments?
Ms. Genther: When is our next meeting date, are we going to have a meeting at
the end of February?
Mr. Hernandez: I don't think we are going to be able to have the information that we need from Lennar. I think that would be a waste . I would not be cancelling today because I like to keep it in case there is something construction related but as of yet, I don't perceive anything that would be asking us or forcing us to have that meeting. With that being said the next meeting will be taking place on March 12.
Ms. Genther: We have one on the 22.
Mr. Hernandez: It hasn't been cancelled as of yet. I don't believe we are going to be having what we need to have for that meeting. I am not cancelling because I am giving everybody the benefit of the doubt.
Mr. Harris: To be determined.
Mr. Hernandez: Yes. Any other Supervisors requests? If not a motion to adjourn would be in order.

TENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the meeting was adjourned.
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