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MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT
A regular meeting of the Board of Supervisors of the East Homestead Community
Development  District  was  held  Friday,  August  9,  2019  at  9:00  a.m.
Community Clubhouse, 171 NE 30 Road, Homestead, FL  33033
at
the
Oasis
Present and constituting a quorum were:
Susan Genther Laurie Weil Raymond Harris Stephen Walker Saens Dorcely
Chairman
Vice Chairman (by phone) Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
Vanessa Steinerts Luis Hernandez George Graupera
Alexandra (Alex) Garcia Jenna Knackstedt
Jose Zepeda Lourdes Burgos Al Torres
Jose Alvarez Hercules Huggins Julio Morales
District Counsel District Manager District Engineer
NFC Amenity Management BrightView
BrightView Resident Resident Resident Resident Resident
Segment I:
FIRST ORDER OF BUSINESS
Mr. Hernandez called the roll and
Roll Call and Pledge of Allegiance
stated we have a quorum, and the Pledge of
Allegiance was recited by all who attended the meeting.
SECOND ORDER OF BUSINESS
Audience Comments
Ms. Steinerts:  Are there any audience comments?  Ok.
Mr. Hernandez:  If you would just please state your name for the record and just let us know what your comments are.
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Ms. Burgos: Yes, my name is Lourdes Burgos, Martinique  at the  Isles of the Oasis. I'm the president of the HOA at Martinique and I have three comments.  First of all in regards to, we received the email from the COD regarding the trees that will be trimmed along the canal area from Dennis and I believe you too Luis, and you're waiting for permits and all that, however, what specifically is the scope as to how far within the canal section, etc. I'll respond to you via email if that's ok. Then the second thing would be, you're installing the fountain in our lake, and I had to email Luis because of course the homeowners are right away asking what is going on, who's digging in here, and what trench was being built, we were not in any way communicated to that this was being done by the COD, but of course not knowing from the other communities, I emailed Luis and he responded because of the scope and all the questions and the electrical, etc. so we sent out an e-blast  to the community saying  this is what's happening so everyone calmed down. However, the condition of the site right now, I don't know and again, I don't know your schedule in regards to when it will be completed, and all of that but, right now I have pictures of what is left there right now, and what it  looks like right now, and I hope it doesn't stay that way because the trench itself, now we have a hill and it's all the rock and it's not dirt anymore, and it's a hill where it should be flat. Again, all that sod that they dug up was placed there and all that sod was dead now, plus all that sod needs replacement. Also, along the electrical box where you went from the fountain section where the electrical stand that you put up, it's that right now, and all the bushes were removed from the landscaping. So I hope it all goes back to the way it was, and right now there's some PVC poles on the ground there left by the lake, and we as a community, we have kids that are running around or whatever, and that's why I right away had to question the safety and security, we were not communicated after I emailed you. Tape was placed around the ditch because for how long the ditch was going to be there, the kids are running, or an animal or you're walking a dog, a little dog falls in there, I mean all these things. So, if you can get me those answers, but the landscaping, I hope everything goes back to the way it was, and when would it be completed, and the last thing that I have for our community is, our drain systems, and our drain schedules because Martinique as you know is only 5 years old, and Lennar only completed building like not even 2 years ago, the Board was instituted.  The first things we have to do being in a construction site and
also the City of Homestead themselves,  and as we walked around, we had discovered
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that some drains were still covered and the City of Homestead said uncover the drains, and at the same time decided to inspect them and sure enough we had to do a cleaning in January, 2018 over $7,000. So, the developer of course left, and here we go, we discovered all our drains and we recorded that, so we paid for inspection, we paid for the cleaning. Now, not even this summer, not even a year and a half later, and as you know we inspected our drains again because we're going to do them on a  yearly  basis, because I am very conscientious that other HOAs have been sued and I try to get them done before the storm season, they have been sued for flooding and not maintaining their drains. So, I had them inspected again, and here we go again, not even a year and a half later, it's over $5,000 for Martinique to clean their drains again. So, in regards to the COD, and a cleaning schedule, your lady returned my call because I had left you a message on this matter. She called me back and she explained something on being on the schedule and that Martinique was not scheduled until next year but, the thing is, it's like I'm letting you know because it is evident that, and my questions are, is this scheduled  for  every two  or three  years, just  like the trees  along  147th, we're  on the
schedule for  next year,  where those trees  are already  coming  into people's backyards
and  overhead.
Are  the  drain  schedules  going  to  be  handled  like  that  too  because
obviously there's a necessity and a need for a community,  like I said, storm season, we
flood,  what  happens, our  HOA maintains  the  drains.
So,  can you explain to  me the
schedule as to how this is handled, Martinique was not aware in any way that the COD assisted in regards to cleaning the drains in any way monetarily-wise, and we've have had, like I said, incurred one expense, being a construction site, cleaned them out and not even a year and a half later, here we are again in need of more money. So, if someone could provide answers that would be great.
Mr. Hernandez:  Yes?
Ms. Genther: I just wanted to say one thing, living in a different community, I'm concerned that you're needing to clean them again so soon. That's a concern and I don't know that it's simply a matter of cleaning and I'm just expressing that.
Ms. Burgos: I'm concerned too because Allstate is the company who everyone uses around here, so if you're going to be questioning their integrity or their reports or whatever, I don't know what to say Susan, but it's ok.  However, that gives you an idea of
the need, but I don't know.
3
file_1.png



August 9, 2019
East Homestead COD
Ms. Genther:  Lourdes what happened in my community was that some of the drains themselves were damaged, for instances when trees were built and then also there was some retroactive, what it's called, the stuff that AT&T does, the cable digging, the fiber optics stuff, and we had drains damaged with that. That's what I'm wondering, and I'm not questioning the company's integrity, I'm simply saying, I don't know if it's that the drains simply need to be cleaned or not, or maybe there is some damage, and we did, after the community turned over, in the case of trees that were planted that damaged the drains, we did go back to Lennar and appeal to them, my community did, and we were successful in having Lennar repair the drain.
Ms. Burgos:  Ok.
Mr. Walker:  Did they look in your drains with a camera?
Ms. Burgos:  Yes, we got the report, the entire report of all the drains. Mr. Walker:  And they're not seeing tree roots or any damage.
Ms. Burgos: Here's the thing too, where landscaping in beautiful and all, however, we have drains with inbetween buildings, between the lake and the sidewalk, let's put it that way. We have drains in the middle, right in the dirt, so I'll deal with that in regards to maybe creating some type of mesh or something but, still it drains, but it's evident, and they report each one has sediment, 5" or whatever.
Mr. Harris: I'm confused, I thought that the entire Isles of Oasis drainage system is being cleaned this year.
Mr. Hernandez: No, the entire system, no. We had a company check the entire system and based on the report what they indicated is half of it, they recommended to clean half of it and that will be finalized hopefully by the end of next week for the permitted side.
Mr. Harris:  So, they inspected Martinique? Ms. Burgos:  They inspected Martinique?
Mr. Hernandez: Yes, May 3rd is when they inspected it, and let me try to answer your questions in the same order that you gave them to me.
Ms. Burgos:  Maybe I can send you the reports from Allstate so you can compare
them.
Mr. Hernandez: Let me try to answer you so we can try to move forward. The trees, we have a permit to remove the trees, isn't that correct, so what we're going to do
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is all the trees that are behind your property on the District's property will be removed, so that we eliminate completely, and why they ended up planting so much I personally don't know why. That's not going to eliminate completely the problem, there is an area that is right next to the canal that belongs either to the city or the county, we don't know, the only part that I do know is that a year or so ago, the city came and they indicated that it belongs to the city and that a survey was taking place. So, the portion that is not going to be touched is just because it does not belong to the COD, so as far as the trees go, those will be removed and to my understanding that will be replaced with trees somewhere else.
Mr. Walker:  And when did you say the removal will occur?
Mr. Hernandez: As soon as we get the permits. The District signed the documents approximately a month ago, it needs to go to the city for them to approve it. As soon as we have the approval, BrightView is ready to go ahead and take care of those trees.
Ms. Genther: They have decided on the replacement tree type that was within the city's code, the approved list of trees, and they've submitted that and they're waiting on them.
Mr. Hernandez: Moving forward as to the fountain, everything that is being done for the fountains, not only the ones in the area of Martinique, it's being done within public areas.   So, when the community  of the subdivision comes back to say that no one has
been informing them, when AT&T,  or Comcast, when  anyone comes to do any public
improvements,  they don't  need to  notify the subdivision.
Getting the  permits, just  for
those fountains it takes roughly 3 months. Unfortunately, the District cannot be more diligent in providing a specific timetable because we are limited to all the permitting that needs to be run with the City of Homestead.   So, I understand the hassle of going and
seeing a trench being dug, and being left, but we cannot touch the trench until we pass an
inspection.
Then  we  can  go  and  put  a  pipe,  and  then  we  have  to  have  another
inspection, then we cover it, and before we can even put in the sod, we need to have an inspection. The part that I can guarantee Martinique is that this will be the 5th and 6th fountain that the District is installing and you can go and check the prior ones where all the landscape was restored as to what it was prior to the work taking place. So, unfortunately, I don't have a specific timetable, the part that I can tell you is that personally I'm encouraging them to get this done as soon as we can, and it's on a weekly
basis that we go to the city to try to get that done.  Yes sir?
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Mr.  Walker:
Just  to  give  you  a  perspective  on  the  inspection  element,  our
fountains were in and operating, then some glitch developed on the fountain, so then we waited and they fixed it, but we waited for 3 or 4 weeks, whatever it was, until the city got out to inspect that in fact everything was fine and allowed us to turn it back on. So, the City  of  Homestead with  regard to the  speed  of the  inspection  process, especially the
electrical department, is very difficult.
Ms.  Burgos:
And  I understand  in  regards  to  you  being  in the  common  area,
however, my question is always the liability, whether we're in common areas, you're still in the property, and it's Martinique, and again, the homeowners are saying, what is going on, so we didn't know, but that's cleared up.
Mr. Harris:  And if you look at the end result, once the fountain is in and completed, it adds aesthetically to your property, it increases the value of your location, and  it improves the water quality of those lakes, especially during dry season when there's no water flowing.  So, we're working diligently but the city will only give us two fountains at a time in the process of doing that, and they selected where they went, they wanted them all done in Martinique.
Ms. Genther: But I will say, Lourdes' point about a safety issue maybe with the trenching, maybe we could put up some kind of signage.
Ms. Burgos: Right, when I sent the email to Luis I asked that, because we didn't know specifically who was doing it, number one. Number two, please let us know that the scope, or the work, or whatever, at least we can inform the community and ensure that we sent the e-blast saying, this is what it's for, stay away from the area, no kids playing around there, etc., etc.
Ms. Genther:	I think as a parent I would want to keep my kids away anyway, wouldn't need someone to mention that to me.
Mr. Harris:  I think duly noted that we should have informed the communities that it
impacted.
Ms.  Genther:
If I may though  on that,  it has been discussed  at our  meetings
several times that these are the next ones coming up but I do think the point of the safety issue is well put.
Mr. Hernandez:	Before I answer the last question that was given,  I just want to
indicate for the record that Saens has joined us, and by recognizing that the third question
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that was being asked as to the drainage system. The drainage system, the entity that did something or not, to anything that is related to the drainage system is South Florida Water Management System. As far as I know, the District is the entity that is responsible for all the drainage systems in all the subdivisions, it is, and has always been the COD. Why the city asks a subdivision to take any actions is completely out of my control. The part that I do know is that the permit for the entire community shows and indicates that the entity that is responsible is the COD. The reason and the rationale that was being made behind that is that if any subdivision for any reason, it doesn't get to be fully providing service of maintenance, it could  potentially affect the entire system, that's why they're being left alone. Whether one company gives a statement or not, I'm not here to dispute what has been said, but despite of everything that is being said as far as the inspections, the part that the community needs to know is what is the rationale that needs to be used to identify whether maintenance is required or not, and it's the part where my office has been assisting.  After you have a rain, if the water hasn't gone away within an hour, you
have a drainage  issue of that particular inlet, that's what we have been facing  in some
areas  of  the  main  roads  throughout  the  community.
At  the  time  that  we  did  the
inspections in Martinique there was no inlet that was showing a big issue of concern. The part that needs to be kept in mind is that when it's being said, the next fiscal year of the District will end on September 30th. So, next year is just a couple of months away, so that's the other part that I want for people to understand. The intent and what has been described to  the District is that on a typical basis a drainage system, once it's been cleaned up, it doesn't need to be touched until approximately 4 years later. So, what the District has been trying to set and define is a 4 year schedule where we will be coming every 4 years to the same place. Although, it does not mean that we could not have areas of concern that needs to be cleaned more often than that. The inspections are going to be allowing us to know if a particular area needs to be cleaned more often than that, but in the overall, the entire community as a group is being set on a 4 year schedule of services. Certainly, that's something that could be improved, but just for the community to be aware of, cleaning the entire system of this community, we're talking about roughly $80,000.   So, if we're going to be spending $80,000 every year, it would
make a big difference in the budget that later on we're going to be talking about, instead
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of being the $22,000 or $24,000 that we have right now, and that's kind of the rationale
and how it has been done.
Ms.  Burgos:
Thank  you  for  that,  however,  here's  what,  as  a  resident  of  my
community what I need then to communicate  with the COD  in the sense of the CDD telling me, what are those inspection reports, you're going to be in a 4 year schedule. Let me backtrack here right now, if September, 2019 is the end of the fiscal year, and you're
going to enter a yearly schedule, and I'm going to send you the reports from Allstate right
now, that we do need cleaning.
It shows that, and you can compare to whatever the
report that you have from your company and determine if Martinique has applied already. Then number two, sharing the schedule because as a HOA we also have a budget, we have to budget annually also for our drain systems and to clean them on our own if we're going to need them to do it on a yearly basis, and like I said, right before June when storm season begins, that's when I press my property manager to get Allstate in there and check our drains. It's just safety again, liability when the storm comes, we have a lake, we flood and then the question then becomes for the homeowners for the flood insurance, saying when was the last time the HOA cleaned the drains, and we need to prove that we've been taking care of them, we have been maintaining. So, whether it's the COD or the HOA, my HOA, sharing the schedules, and I'm going to forward to you the reports from Allstate so that you can see the mapping of the drains where they're located, you can compare with what you're considering right now because we're sitting on another invoice to go $5,000 and we already paid $7,000 last year. What is occurring, I don't know what would be the best way for us to determine if something is occurring in Martinique, so I don't know.
Mr. Hernandez:  No, we have them all.
Ms. Burgos:  So, if you can help me on that, I would appreciate it, because I need to budget on a yearly basis for the services to my community also.
Ms. Genther:  I'm still concerned with you having to clean your drains every year. Ms. Burgos:   Now, we inspect them every year, I feel that that's a way of saying,
hey we checked them out.
Mr. Harris:  That's your insurance.
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Ms. Burgos: Correct, insurance is the same, however right now we're sitting on a report that says, by the way, ding, ding, all these drains are 5" or whatever, they mention the sediment or whatever.
Ms. Genther: You might have to have a conversation with your landscapers is another thing because I think we ended up telling our landscapers not to blow the stuff into the drains.
Ms. Burgos: In the mapping of the drains, they're not the ones on the dirt, they're the ones actually on the street.
Ms. Genther: Well, that's what I'm saying, after they do their mowing, they blow the stuff and what they were doing in my community for a while they were blowing it into the drains.
Mr. Walker:  Which you changed that.
Ms. Genther: Well, we asked them not to do that.
Mr. Walker: George, can they plug them up so to speak, and the debris would cover quickly and that wouldn't work.
Mr. Graupera: Right, no there's filter fabric placed in the inlets during construction, so construction debris doesn't get in there. Now, once the contractor is paid 100% and they're ready to leave the site, typically in the contract they remove the filter fabric and they do a cleaning as they leave.
Mr. Hernandez:  Right.
Ms. Burgos:  They did not do it.
Mr. Graupera: Now, again the contracts for this particular COD and subdivision were done back in 2004, I know that, and over time contractors say because we had to do a change order, let's include it in the initial contract, so I'm not sure if removing the filter fabric and courtesy cleaning at the end of the job was included for Martinique back when construction was finally done. At a minimum yes, they're supposed to remove the filter fabric but, the reality is a lot of times, particularly the ones inbetween buildings in the green areas, the grass, the landscapers, just the constant mowing the grass clutters it up, it clogs up and sometimes you don't even see the inlets there because the filter fabric just holds it all up and clogs it up. From the District's point of view, we recommend obviously cleaning  or  at  least an  inspection  annually  but, that's just  a  requirement  to  keep the
maintenance, you have to maintain it.  The South Florida Water Management District can
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come  down  if  a  bunch  of  residents  or  an  association  starts  complaining  of  flooding,
particularly  clogged  inlets.
So,  if  you  notice  ponding,  like  what  we're  seeing  on
Mediterranean and Pacific where after a rainstorm it just stays there forever, then there's an issue and that needs to be taken care of more in depth, but if you're not visually seeing that on Mediterranean then what you should just be doing is an inspection at least one year, if you don't have to be going in and doing cleaning, you certainly don't need to be doing TVing or anything of that sort, that's really expensive stuff annually. I mean at a minimum they open it up, they pressure clean it, they just look inside and make sure that there's no large obstructions. Again, the whole Martinique system, it's all interconnected with pipes that lead out to the lake. When you're talking about insurance and structures being flooded and things like that, that's in case of a hurricane, and in that assumption the calculations in order to set your finish floor elevation, your livable surface, assume that all the inlets aren't working.
Ms. Genther:  George, excuse me, it assumes that the inlets are not working.
Mr. Graupera: Correct, the calculations, in order to be conservative, you calculate that. The drainage system that you see in your roads is designed for a typical 5 year storm event, a really bad storm that comes once every 5 years, it's not designed to handle the rainfall events of a hurricane, which is a 100 year storm event, the probability that this much rain will land once every 100 years. So, let's assume that after an hour of rain in a hurricane event that drainage that you see out there is not working anymore but, it's good that you're proactive and keeping an eye on the drainage but, also I think your HOA should work with the COD so that there's no overlap, like you might be spending money for no good reason when the COD is the one that's responsible for this. Now, if you have a concern but again, you're going ahead and getting an independent company to go ahead and paying this independent company to do that when the actual responsibility lies with the COD.
Ms. Burgos:  We were not aware. Mr. Graupera:  Ok.
Ms. Burgos:   That's the thing, we were not aware,  I just wanted to let you know
that.
Mr. Graupera:  Ok.
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Ms. Burgos: But, just to make a comment, as to Irma which was our last one, you should have seen our lake, I couldn't walk out my backyard but, that's what I would need from the COD, let me know when you do inspections, and right now I will forward to you Luis this report. I also have pictures so you can see the conditions of the fountain construction, then I will also forward to you all the reports that we have on the drainage in the last 2 years that you can see and then the Board can determine if the proposal that we got right now that we're sitting on and waiting, can be tacked on and taken care of in the new fiscal year but, as to the 4 years, and I need to make sure that I get clarification so that I can at least budget, have my budget and my HOA to say, we will inspect every year if we have to, and let me know so that I have funding in case I need to.
Ms. Genther: You just said something though that raised a question, the COD would not pay for your private contractor, the COD would pay for the contractor that the COD contracts, so your invoice of "X" amount of dollars being submitted would not be something, I don't think that the COD would do, it would need to go through the people we contracted.
Mr. Walker:  Does she have another contractor? Ms. Burgos:  Allstate.
Mr. Hernandez: As of yet, the District has always contracted a vendor to provide services. If anyone were to request anything different, I would be bringing it to the Board, but as of yet, that has never taken place.
Ms. Burgos: But that's why I have moved forward when we have a thing, and if you want to confirm with the actual contractor of the COD and a sister community in the sense of that right now, this is what we have been presented with of what we may need in your new fiscal year to address our community on that list.
Mr. Hernandez:  Alright.
Ms. Burgos: To make sure it gets done because now, we are all aware of what's happening, so I will send the pictures, I will send the reports, otherwise, if you could let us know as to the tree schedule on 147th when that will be done.
Mr. Hernandez: As soon as we get the permit.
(At  this  point  several  people	were  talking  at  one  time,  and  no  one conversation could be heard)
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Mr. Hernandez:  Thank you.
Ms. Steinerts:  Are there any other audience comments?
Ms. Genther:  Excuse me, I'm sorry, the concern about the trees on 147th is what?
Ms. Burgos: They're overgrowing, inside, you probably trim them on the outside along the avenue itself, and the hedges, but the ones from the inside, into our owner's backyards, and then you said last time that the owner can cut what's going into their backyard and that's what we communicated to them. So, they need to be trimmed on the inside, not along the street.
Mr. Harris:  On the inside.
Ms. Genther: So, between the berm and their fences, which I'm sure they do that, when they do their tree trimming.
Ms. Burgos: No, the branches are into the backyards, but we really can't trim the inside of the tree. The one homeowner we told, they're going to do it, however, they could only do so much.
Ms. Genther:  They can only do what's over their property. Ms. Burgos:  Exactly.
Ms. Genther:  Right.
Ms. Burgos: But what about the rest eventually because they continue growing, and the others that are growing?
Ms. Genther:  I got it.
Ms. Burgos: And aren't trees supposed to be pruned in a way that it contains their growth and their roots?
Mr.  Zepeda:
So,  let's say  I was  driving  through  here,  so what  we  have  is a
maintenance plan for the whole community, that every 3 or 4 years we do a section, so what we have is a map, but what happened in the last 2 years, we decided to use some of that time to clean some areas that are more at a disability, so we can be playing with it a little bit, so we'll make sure that this year we're going to skip that section because when we take a section, we do a lifting thing and crown reduction.
Ms. Burgos:  Thank you.
Mr. Hernandez:	Help us to  understand something,  you  have a tree, this  is the
canopy of the tree, the portion that is in outside of 147th acts as a simple, you can come and clean it, do whatever you're allowed to do to keep the canopy at that area.  How is it
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being done on the inside part that goes towards the property because that's what seems to be the question?
Mr. Zepeda:	When we do the crown reduction on the sections, we bring those trees back in, so that happens every 3 years more or less.
Mr. Hernandez:  Ok.
Mr. Zepeda:
Ms. Burgos: Mr. Zepeda:
So, that's the plan. Ok, thank you.
Just so we can know and make sure we talk about this section that
we're going to do this year.
Ms. Burgos: That's what we do inside my community, trees are planted along the buildings themselves, we keep them crowned and we keep them at a certain height.
Ms. Genther: So, the fountain construction will be restored and the trees on the canal side that have been a problem, that problem was taken care of, so we've got some good news.
Mr. Hernandez:   And  I will make sure they come back and finish anything they
have.
(At  this  point  several  people	were  talking  at  one  time,  and  no  one conversation could be heard)
Ms. Steinerts:  Thank you, any additional audience comments?
Mr. Morales: Yes, my name is Julio Morales, I live at 126 NE 26th Drive, in Capri. My situation is I planted a tree near the lake, by my fence, and I planted it and they send me a letter to remove it, and I removed it.  Itook a picture but I have one tree that I put in.
Mr. Hernandez: But it has to be removed sir, that one, and just for the Board to see it, he put it in all the way down, right next to the lake.
Mr. Harris:  Yes, I saw that before and you can't do that.
Mr. Morales:  (Inaudible statements) I understand it's your property.
Ms. Burgos: The landscaping in regards to the bank of the lake, and that's another problem with Martinique too, BrightView does not come on a continued basis because our landscaper was just here on Monday, nice and beautiful to our edge, and everything else is off the ground, until the COD landscaper comes back to do the bank of the lake, it's not
getting cut continuously.
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Mr. Walker:
Mr. Alvarez:
How often do we do the banks around the lakes?
We clean the bahia grass, and you can see it sticking out.  So, what
we do is we cut the communities 38 times a year, that's the agreement that we have. So, there are accounts where you have a 5 week month, like last month, so we cut 4 times and then the last week didn't get cut. So, when we don't cut that week, you see the bahia grass on the lake banks is very aggressive, but you noticed this week when we cut the grass, we cut the grass when it was very high, so the service is weekly.
Mr. Harris:  It's 4 times a month, but if it's a 5 week month, you skip a week. Mr. Alvarez:  Yes, we skip a week.
Mr. Harris:  And that's what causes the grass to look longer if your landscaper is doing it. Are they cutting it every week?
Ms. Burgos:  No.
Mr. Alvarez:
So, the way  it works  is, every time we  cut the grass, we  get an
inspection from everybody  here, so if you see that they're not cutting, then just send a picture of them and they let me know.
Ms. Burgos: Believe me, we have done that for a very long time with Juliana, all the time sending pictures, so it's been going on for a while.
Mr. Hernandez: Can I try to address those issues and get at least one resolved and then we move on to the others?
Mr. Harris:  Yes. Ms. Burgos:  Yes.
Mr. Hernandez: Number one is in regard to Mr. Julio Morales, if you have seen the agenda, in the package, under section 5E, one of the items that was included is the second tab, in section E, section 5E, you're going to find a letter that the District sent to 126 NE 26th Drive, and the picture that was included is what he just passed out, that he has removed the trees that were right next to the fence, but still, he maintains to have one tree that is closer to the lake. The part that needs to be said, and the reason for that letter is that it has been determined by the District that in order to maintain the lake banks, and the integrity of the lake, the District needs to have all those areas clean so that if any type of maintenance is required for the lake, that is not going to be affected. At the same time, when  you  include  trees  in  the  area,  you're  going  to  affect  the  existing  slope,  and
everything  has been made, those that you call lakes are ponds that are only meant for
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water to be set up at the time of rain, that's the only purpose of the reservoirs of water, so that's answer number one. So the tree that you have based on the existing regulations that the Board has determined needs to be removed, but they can consider if they want to make any type of changes, but as of yet, and at the time the letter was sent, nothing was met on that issue. Answer number two, the District does pay maintenance of 38 cuts throughout the community. I do understand that people have different ideas as to what the service should be, and how that can be, the part that needs to be kept in mind is that, out of the entire year there is only 14 weeks that no cuts are being done, that's one of the highest standards you can put in any community. Mowing any further would be putting us as to the services that are done for a golf course, and we are not a golf course.  Answer
number three to the  item that you were  referring to in regard to the wild  animals, the
District cannot control wildlife,  unfortunately,  we are in Homestead, and there
animals everywhere we go, and the District cannot do anything for the control
are wild of those
in those
wild  animals.
If there are snakes,  if there are rats, that's  part of what exists
areas.	We do try to proactively  limit that by having regular maintenance  services.
In
regard to what was being said of the maintenance, one of the items that I've been trying to and once again because everybody is entitled to see it and get perspective as to how things are being handled, if you go to section D, and I'm referring to section 5D, the field
report now includes two very important exhibits, one being the calendar for July, and the
other  one  being  the  calendar  for  August.
What  is  the  intent  and  purpose  of  that
document, it is to keep people informed. Part of what needs to be kept in mind is at the time the schedule is being created, no one has a crystal ball to know exactly how the weather is going to act. Therefore, it's not unusual that the landscape company may be planning, doing and giving service, and just for example, on July 18th on that particular day the rain did not allow them to do it, then the service will be shifting to the next day. What you're going to be able to see now in the agenda by including this exhibit is when is it that they are estimating on providing those services. So, anyone from any subdivision now will know, what BrightView is intending on doing, and if you happen to see that is not
taking place you can let me know.
Mr. Zepeda:
If  I could  say  something  related  to that,  so this  week,  this  past
Wednesday the crews were here between 7:00 and 9:00 previously, because it's been
raining every day from 10:00 to 1:00, so what Jenna did was, she sent an email to Dennis
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letting  him  know that  we  couldn't  finish  but we  would  finish  the  following  day.
following day they came here, they finished like at noon, and they moved on.
The
Mr. Harris: Another thing Jose, because of the recent incidents of outside workers being struck by lightning, have your crews been addressed to respond to thunderstorms?
Mr. Zepeda: So, this is the rule now, we actually have been talking about that, so the rule is, as soon as it's physically sprinkling and there's no thunderstorms, they can keep working, but as soon as there is a thunderstorm that is close by, the supervisor tells them to go inside their vehicles, and when it stops raining they wait for 30 minutes, and if it doesn't stop, they go home, so that's the rule. So, this is the part that is difficult for us, so the guys that cut the grass, and it starts raining, and then we have them waiting for an
hour or two until the rain is over to at least blow the sidewalks and stuff like that.
Mr.  Harris:
Having  been  a  weatherman  in  the  military  many  years  ago  and
stationed in Southeast Asia where there was a tad of thunderstorms now and then, an understanding that you don't have to have rain but if the thunderstorm is in the area, the thunderstorm could be 20 or 30 miles away, but you could be struck by lightning because lightning goes in a number  of directions, and so when you hear the thunder, and the saying is, when you hear it roar, go indoors, that's the whole idea to save people because recently there have been at least 3 different incidents that I've heard of outside workers being struck and in one case a group of roofers were struck as a group on a roof of a building because somebody didn't have them go inside. It wasn't raining, and you would say, well it's not raining, how come they're not out here working, well it's a safety issue, so that's my two cents worth.
Mr. Hernandez: But trying to come back to the issue, now any homeowner by accessing the community webpage, and opening and seeing what the field report for the month contains, will be able to understand what the estimated timetable for the mowing services is being intended by BrightView. In addition to that, the report indicates what other services will be done and when, so that any homeowner will have access to know what the intent is. Once again, keep in mind, an estimated timetable does not necessarily correlate what is taking place and that's the reason why prior to it, you have the one that has performed so that in the event that something did not occur they let us know exactly what took place, so someone can take notes, and confirm in fact what they're claiming is
occurring or not.
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Mr. Walker: Luis, when you say they have access, are you talking about on the COD website?
Mr. Hernandez: Yes sir. Mr. Walker:  Ok.
Mr. Harris: This is now being posted on the COD website so they can see the schedule.
Mr. Hernandez: The agenda has always been posted, and now this is part of the field manager's report. We also are including the services for the lakes, when the lake is being serviced. Cliff Berry who provided us the estimate, so part of what I'm trying to do with the field manager's report is to keep people informed as to what the vendors are telling the District. For instance, when we were talking prior to Cliff Berry, they gave us an estimate, but it has been raining, and that does not affect anything, it just lets people know what the District is trying to do.
Mr. Harris: And also, the thunderstorms too, I don't think I'd want to be out there with a metal pipe, because we've had several days here recently where we've had thunderstorms with no rain.
Mr. Hernandez:  Yes.
Ms. Genther: We had one day, and I don't think it was yesterday, I think it was the day before, but we had thunder for about 2 hours and it never rained but it was thundering steadily.
Mr.  Harris:  Right.
Mr. Hernandez: Alright, so the only pending item for the Board to consider goes back to the tree, and unless the Board wants to do anything different, their request and the letter I have just seen is to remove any and all trees that were on the lake bank. The part that has been discussed tremendously and when we go into the workshop section, I do have for the second property that we provide a letter and something to be discussed further, and I also have a matter for the house in Capri that they extended it and they built a portion on District property to discuss further.   So, unless the Board wants to discuss
that further, we can move on.
Mr.  Walker:
Luis, did you  mention to  Julio  the  issue with  precedent  and  the
problem it could create to say yes to one tree, so that he understands it's not just his tree,
it's 2,000 homes and they could do whatever they want.
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Mr. Harris:  We're not picking on him.
Mr. Hernandez:  I will explain to you in Spanish as soon as we're done. Mr. Morales:  I have to leave now.
Mr. Hernandez: If you leave your number with her, I will be more than happy to call you but, the part that I can say is at the time we sent you a letter we provided you with numbers, and we do have people who speak Spanish in my office, and you can call us at any time. The part that I do want you to be aware of, we have other subdivisions, Mirage for instance, where people chose to put the fences a little bit inside their property to leave room, and Al and I will walk the area to leave room to put palms, so if, as a homeowner you want to do it, there are means to do it, and there are people who have been following those guidelines. If we were to allow anything else, we would be creating a precedent that anyone can come and do it. So, it's really up to the Board to define how you want to do it or not.
Mr. Harris:  Your English is pretty good sir. Mr. Morales:  Alright, thank you.
Mr. Hernandez:  Alright, thank you very much for coming.  Back to you Vanessa.
Ms.  Steinerts:
Ok, so  if there  are  no further  audience  comments,  or anything
additional, we can move on with the agenda.
THIRD ORDER OF BUSINESS
Public
Hearing
to
Adopt
the
Fiscal Year 2020 Budget
A. Motion to Open the Public Hearing
Ms. Steinerts:  We have the public hearing to adopt the fiscal year 2020 budget.
Is there a motion to open the public hearing?
B. Public Comment and Discussion
Mr. Hernandez: Before we jump to the resolution, and if you don't mind let me take the lead for just one second. I have passed out a copy of a revised portion of the budget.   Alright,  as  I was  indicating and  Laurie,  I apologize that you don't  have the
latest version of the proposed budget but, I'm going to go through some minor changes
18
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and I will be explaining the reason for those minor changes. So, I just passed out a document that is similar to the one that you received in the electronic copy and package that you received for the meeting today. The changes that I'm making is that in the original document that you received for the general fund in the general expenditures for the administrative, the Supervisors fee originally showed $24,000, and I'm reducing that one to $18,000 and the reason for that reduction is that I don't anticipate that the Board is going to have 24 meetings in this coming fiscal year. It's likely that we schedule 18 meetings in an effort to get ready for the project that we're going to  be  starting hopefully, so I think that would be a wise step for the Board to undertake. By reducing that Supervisors fee, the FICA expenses also have been reduced so the number that you're seeing  is a little bit less than what was originally  presented.   It was originally
$1,836, and it has been reduced to $1,377. The next change that you see is the annual audit, since the District has already passed on to hire a new auditor, the amount that we're using is what we have already contracted for, which is less than we had originally estimated. We estimated that the audit was going to be raised to $6,500, instead the District was successful in getting a proposal for $5,900.
Mr. Walker:  Question Luis. Mr. Hernandez:  Yes sir.
Mr. Walker:  Did you say the $18,000 counts for 18 meetings? Mr. Hernandez:  Yes.
Mr. Walker:  Ok, thank you.
Ms. Weil: Just a quick question, were you able to find a line item for the police detail or is that still coming out of contingency?
Mr. Hernandez: No, in the field area I added that line item, so I'm just moving on with the other changes that we have on the field side, and the 4th line item, that being landscape maintenance, originally  what we did is in the proposed budget we put an amount of $336,848, now the District has an idea of how much is going to be, not only
the actual landscape but I also included a line item for what has already been included
of the fertilization  and  pest control.
So,  landscape  comes  out to  be $296,000  and
fertilization  gets to  be $48,000 so we  are absorbing  entirely  the contract  the  Board already approved.
Mr. Walker:  So, we have a total for those at $344,000?
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Mr. Hernandez:  Correct.
Mr. Walker: And, what was it before?
Mr. Hernandez:  Originally it was $336,000 Mr. Harris:  So, it's a minor change.
Mr.  Hernandez:
Yes,  and  everything  that  we  have  changed  in the  overall
continues to be the same assessment to the homeowners. So, for instance the next one that you see, we used to have janitorial supplies on the field side of $5,000 that has never been used, for the last 3 years, so I'm just taking that and making it zero and next year it will disappear. The pressure washing, we had it originally an amount of $12,000 and part of what is taking place now that the road size has been passed on to the master associations, anything behind that fence is not the responsibility of the District. So, when we do the pressure on the sidewalks, none of those sidewalks belong to the COD.
Mr. Walker:  Ok, you just said, what doesn't belong, so what do we have to take care of?
Mr. Hernandez:  The sidewalk after the gate. Mr. Walker:  Ok.
Mr. Harris:  And the berm.
Mr.   Hernandez:
Yes,   and  the  berm,  the   District  is  responsible  for  the
landscaping after the sidewalk but from the sidewalk  in, everything belongs to and is part of the master association.
Mr. Walker:  Behind the gate. Ms. Genther:  And the curb. Mr. Harris:  Yes.
Mr. Graupera:  The curbing behind the gate.
Ms. Genther: We do need to discuss the landscaping of the guardhouses but we don't need to do that now.
Mr. Hernandez: Let's finish the budget and then we discuss all those points. The next change that you're going to see is that we have $2,500 for the light repairs and maintenance, and I increased that to $4,500, I believe the $2,500 was too little. Then on the contrary you have for monuments and repairs, $10,000 and I reduced that
to $5,000 and those are all the changes that you will see compared to the one that was
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included in your book.   No, I'm sorry, off duty police services was added and now we have $7,200 to start with for off duty police services.
Mr. Harris:  Which is what Laurie was mentioning.
Mr. Hernandez: Correct, that was one of the questions that she had. So, you don't have the copy yet Laurie but to answer your question, now on the field side prior to  the  contingency  line  item we  included  off  duty  police  services  in the  amount  of
$7,200 and the contingencies will continue to be the $20,000.
Ms. Weil:  Ok great, thank you.
Mr. Hernandez: So, once again I wish I had a crystal ball to know exactly what it is that we're facing but, the best guess I can make is based on the current expenditures, go back and tailor this report in a way that's going to give us enough funds to cover the expenses. As you may see, all we're doing is reducing on one side and passing those funds to another, but in the overall, at the end of the day, assessments for the homeowners continue to be the same. So, with that being said, let me just start with the audience, does anyone from the audience have any questions in regard to the proposed budget? Not hearing any, back to the Board, does the Board have any questions at this point? Not hearing anything from the Board, and keep in mind you're going to be adopting a budget that the Board will have the full ability to move as you consider the intent that I put on my side and my effort is to make sure that you will have enough funds for any of those unforeseen maintenance items throughout the year.  Yes?
Mr. Walker:  Within the approved overall number we can switch.
Mr. Hernandez:  Correct.
Mr.  Harris:
Well,  what  you're  basically  saying  is,  we've  had  experience  in
managing this property for many years, we've made some adjustments to things based on what the master association is responsible for and what the COD is responsible for, and in making those adjustments it has wound up being a budget that continues the tax
rolls the same as they were for the last fiscal year with no tax increase.
Mr.  Hernandez:
household.
That  will  be  correct  sir,  it  will  be  the  same  amount  per
Ms. Genther:  No assessment increase.
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Mr.  Harris: satisfied.
Mr. Walker:
Yes, no assessment  increase, thank you.	So, based on that,  I'm
I am too.
Ms. Genther:  I'm happy. Mr. Dorcely:  Yes.
Ms. Weil:  Me too.
C. Consideration Resolution
of
Resolution
#2019-10
Annual
Appropriation
Mr. Hernandez: So, taking all that happiness, let's move on to resolution #2019- 10 and what that does is it takes the District's proposed budget as I just presented it, and by adopting the resolution, it will make it the District's adopted budget. So, with that being said, unless anyone has any further questions, recommendation from staff is for the Board to adopt resolution #2019-10.
Ms. Genther: Well, I wanted to ask a question about the resolution and normally our attorney actually reads what the resolution is before we motion, and I don't know if we want to do that or not, so I was waiting for our attorney to do that before I made the motion.
Ms. Steinerts:	If it's your  preference  I can read that into the record, Resolution
#2019-10,  a  resolution  of the  East  Homestead  Community  Development  District  (the
"District") relating to the annual appropriations and adopting the budget for the fiscal year beginning October 1, 2019, and ending September 30, 2020
D. Consideration  of  Resolution  #2019-11 Levy  of  Non  Ad  Valorem Assessments
Mr. Hernandez: Then the next one that you have to consider will be tab B, resolution #2019-11. What this resolution basically does, it allows the District and once again,   levies   assessments   within    Miami-Dade   County   for   the   operation   and
maintenance side of the assessments.
22
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Ms. Steinerts:
Resolution #2019-11,  a resolution  levying  a  Non Ad Valorem
maintenance assessment for the general fund and adopting an assessment  roll of the East Homestead Community Development District for fiscal year 2020.
Mr. Hernandez:  A motion to adopt would be in order.
Ms. Genther:  Does this include the properties for the newly annexed area? Mr. Hernandez:   Yes ma'am, Portovita.
E. Motion to Close the Public Hearing
Ms. Steinerts:  A motion to close the public hearing would be in order.
Ms. Steinerts:   We will recess the regular meeting and move to the workshop.
Segment II: Workshop Section
(At this point the Board went into the workshop section to discuss the following items)
A. Consideration of Minutes of the May 31, 2019 Meeting
B. Updates on Status of Any Projects and Workshop Items
Segment Ill:
FOURTH ORDER OF BUSINESS
Authorization
or
Approvals
Requiring Board Action for Items Discussed During Workshop
A. Approval of the Minutes of the May 31, 2019 Meeting
B.  Any Other Approvals
Mr.  Hernandez:
Coming  back  on the  record,  the first  item that  I have will  be
consideration of the minutes for May 31, 2019 with the indicated changes, those being
pages 20 and 22.	Unless anyone  has any other comments,  a motion to approve the minutes with those changes would be in order.
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Mr. Hernandez:  Moving on, the next one that I have is the proposal the District has received from BrightView, the number of the proposal is #700557 in the amount of $1,988
and that's for the cleanup of all the easement areas within the District.
Mr. Hernandez: Moving on, and based on the discussion during the workshop, the District is going to send a letter to all the homeowner associations trying to work out with them, and establish a team effort relationship when it becomes as part of all the easements with all the different subdivisions. At the same time in that letter the District will be informing them that the District will be doing a special cleanup to make sure that nothing out of the ordinary is taking place in those common areas would be recommended. No action from the Board is necessary on that one. As to the property located at 2778 in the Capri area, a letter to the homeowner will be sent for removal of the fence on the District's property, including in the letter that's the initial steps to be able to quantify it and identify what problems in the easement of the District's area is taking place.
Ms. Genther:  I think it should specify the wooden fence. Mr. Hernandez:  Yes, the wood fence.
Mr. Harris: And within in 15 days.
Mr. Hernandez: 15 days, ok. Once again that would be an administrative action, I don't need a motion from the Board. As to the property at 120 NE 26th Drive, all the necessary responses from the homeowner at this point they have accepted that the improvements that they made and the plant that had been planted within the District's property, and based on the discussion in the workshop what has been recommended is to
send a letter giving them 30 days to remove those plants.  So, for that matter I would just
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need a motion authorizing the District to send the letter requesting for that removal, if action were not to be taken within that given time, the District will remove it and passon
the cost to the property owner.
Mr. Hernandez:  That's all I have coming from the workshop.
FIFTH ORDER OF BUSINESS	Staff  Reports
Mr.  Hernandez:
Vanessa?
Moving  on  with  our  regular  agenda,  we
have  staff  reports,
A.
Attorney - Discussion of 2019 Legislative Update Memorandum
Ms. Steinerts: Yes, there is a legislative update memorandum in your books, and there isn't a whole lot that pertains to CDDs this year in the legislature. There are some updates in this memorandum that you might find interesting and I'm just going to touch on a couple of highlights that I think the Board might really like to know about. Your Form 1 financial statements will be filed electronically coming soon. It's going to be mandatory as of 2023, the state is required to get the infrastructure in place with the electronic system so that everything can be filed electronically, so eventually you won't have to print it out, scan it, email it, or send it by mail.
Mr. Harris:  Isn't it being done now? Ms. Steinerts:  No.
Mr. Harris:  I thought some filed electronically.
Mr. Hernandez: You need to scan a PDF and part of what is intended is that the full process will be electronic.
Mr. Harris:  Ok.
Ms. Steinerts:  Right, so you go on to the website. Mr. Walker:  Am I now in the system?
25
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Mr. Harris:  Yes, you're updated.
Mr. Hernandez: The only one that is not is Saens and Saens needs to get that resolved ASAP, so I will make sure he does that.
Ms. Steinerts: The other point is that the law changed as of July 1st where if a homeowner has a tree that has been declared to be a hazard to a person or a property as determined by a certified arborist or a landscape architect, then the city cannot require a permit to remove the tree or require another tree to be planted in its place.
Mr. Harris:  So, if the roots of the tree are damaging somebody's property you can
force them to remove it?
Ms. Steinerts:
You would  need to get  a landscape  architect  or  an  arborist to
determine that the tree is a hazard to a person or a property.
Mr. Harris:  Ok.
Ms. Steinerts: But you would want that backup documentation in case the city comes around and asks for that. There are other legislative updates in this memorandum but if you have any questions you are welcome to contact me if you want further explanation but, most of those really would not apply to this Board directly, some of them are more on the management side or as the development of a District. So that concludes my report.
Mr. Hernandez: Thank you. Unless anyone has any questions for Vanessa, we can move to the next item.
Ms. Genther: I have just a little update, tacked on to the attorney's report, the property that we have had problems with that was blocking BrightView's ability to maintain the berm and the little strip of land, in Leeward II, those people who put a fence up all the way to the berm, they removed the fence, they removed the other things that were obstructing that area, so Ijust wanted to give that update.
Mr. Hernandez:  Thank you very much.
B.
Engineer - Discussion of Building Permit Applications #19070308 and
#19070309
Mr. Hernandez:  Moving on, George?
Mr. Graupera: Ok, I have two items to discuss.  The first would be the discussion of the building permit applications, and these are for the drainage improvement plans. The drainage improvement plans were submitted in entirety with all the fees and all the
26
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applications to the City of Homestead back on July 18th. The City of Homestead had one comment as to clarification as far as what portion of the improvements on the roads owned by the COD, what portion of the road improvements are on roads owned by the HOA. So, we clarified that comment for them the next day, we had to make some small minor revisions to the plans and those were provided to the City of Homestead back on July 29th. Meanwhile the City of Homestead forwarded a set of the plans for review to Miami-Dade County.  Miami-Dade County, the fees were paid on July 23rd, so as of right
now, as of July 30th the only comments from the City of Homestead are that the plans
require  Miami-Dade  County  DERM  approval.
So, the  only thing  waiting  right  now  is
Miami-Dade County DERM.   Those were provided to DERM on July 23rd, so they have until August 23rd to officially respond.
Mr. Walker:  George, so we're talking about drainage to this?
Mr. Graupera: I'm talking about the drainage improvements along Mediterranean and Pacific, the main roads and the flooding issues that we've been having, my firm prepared engineering plans and now we've submitted them and they're currently under review. So, as of right now, the only comment, the City of Homestead, they say you need to get the county approval. So, we're working on the county approval, and it's been there about a week and a half, so hopefully the county doesn't have any comments but typically they always have 1 or 2 clarification comments that will cause a delay in the review. So, hopefully next meeting I can say that the plans are approved, but I expect that  it's probably going to be another 30 days until we get the plans approved. I've been on top of the reviewer, leaving messages at the county trying to get a clarification because if I can answer them by phone that would really cut down on the delay but, he's not calling me back so I'll keep following up and hopefully I'll have some progress at the next meeting.
Mr. Walker:  Thank you.
Mr. Graupera: Then the second item is a quick item, last week Luis inquired about the survey of the gatehouses. Ford, Armenteros and Fernandez have gone ahead and prepared  a survey showing  like a shaded area showing  how far back the dividing  line
between  the  COD  and  the  HOA  is going  to  be  moved  back.
I've gone  ahead  and
confirmed with the surveyor that the line is being pushed back to include  100% of the
gatehouses  and the 3' beyond the gatehouse,  so there's  no question that the shaded areas on those two surveys encompass  100% of the gatehouses.   So, to the left of that
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shaded area is currently HOA property, to the right of that shaded area is going to be what is COD property, that shaded area is currently COD property and that portion will be transferred to the HOA.
Ms. Steinerts:  We'll transfer it back to the developer and the developer will transfer it to the HOA, so we'll follow the chain of title. We received a sketch and legal from the developer's engineer so that's what you would include.
Mr. Harris:   That's what I'm saying, that gives you the language in order to draft
that document.
(At  this  point  several  people	were  talking  at  one  time,  and  no  one conversation could be heard)
Mr. Graupera: Let's say right now the dividing line between HOA and COD are the gates that open up, the fence. So, currently the structure is on COD property, so that shaded area is going and pulling the dividing line from the gates, pulling it all the way back 20' or 40' to the back of the structure, and then another 3' just to be safe. So, 100% of that gatehouse, and everything like that is encompassed in that shaded area.
Mr. Hernandez:  So the first time it was presented 3 months ago, it was being held
	because of the concern of how do we know what was included, so initially we were trying to have someone put a picture on top of it so that we can physically distinguish it, but much easier than that, at this point has been that it's from the edge of that structure, 3' towards either 152nd to 147th is where the property belongs to the master, and anything before that continues to be COD property.

Mr. Graupera: So, I've confirmed with the surveyor that we're not going to have to come back later and do another foot or two just because the guy messed up.
Ms. Steinerts: The only thing I need to confirm is that I can let the attorney for the developer know that this sketch and legal that was prepared are correct.
Mr. Hernandez:  That's exactly right.
Mr. Graupera: Yes, I've confirmed with Ricardo from Omar's office that yes that is correct.
Ms. Steinerts:  So, I'll have their attorney prepare a deed for that, and then I'll bring
that back for the Board for approval.
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(At  this  point  several  people	were  talking  at  one  time,  and  no  one conversation could be heard)
C. Club Manager - Monthly Report
Mr. Hernandez:  Moving on to club manager, Alex has stepped out but when she
comes back, we can go over her report.
D. Field Manager - Monthly Report
Mr. Hernandez: Let me go on to the field manager, and the only part I have and field report is behind tab D, the only item I have is, if you move all the way to exhibit E, if you would help me to address the only issue that I need to get direction from the Board. Once again, I'm not trying to skip over from what is being presented, but part of what we're seeing here in exhibit E is that the District needs to put internet in order to be able to have the cameras and the system that is being installed in the outdoor gym equipment so that we can enforce the fact that after sunset  no one will  be able to walk  in those
areas.  As of right now, we have a system that is being finalized to be installed, the part
that  we're  missing  is  only  the  internet.
There  are two  options  that we  have for  the
internet, one is as it was to be traditionally going to Comcast, paying Comcast, the part that I'm uncomfortable with as the manager is that it will cost the community $199 per month, and $199 to get the installation set up, so there is an initial fee, plus what we need to pay, but just for the service alone, that being $116.90 per month, and 36 months is the minimum they would be willing to give us for the service, it will cost $4,208.40.
Ms. Weil:	Let me ask you something,  I'm sorry to interrupt Luis, why didn't we
know this from Envera when they gave us the proposal for what it was going to cost to install and maintain?
Mr. Hernandez:	Because when they gave us the proposal,
indicates a footnote that internet needs to be provided in the area. everybody  may  be  aware  does  not  deny  that  is  was  indicated
it has an arrow that
So, the fact that not to  the  District  that
everything  is pending  upon having internet services.
Now, the second option that the
District has at this point is, we can pass on a signal all the way to that area so that we will have internet without a need to connect any further with Comcast.  All it requires us to do
is to  put  pole  and two  signals  within  here  and that  area,  and we  don't  need to  pay
29
August 9, 2019
East Homestead CDD
anything extra. So, if you go to page 5
charge the District which is $1,542.
of 5, you will see the total cost that Envera will
Mr. Harris: And that's for the other side, yes, I saw that earlier, I just didn't know where it was.
Mr. Hernandez: That's correct, and what that is going to allow is to send a signal and it will be comparable strength to the one we currently have in the building, we don't need to pay anything for that.
Mr. Walker:  Why have we decided to close at sunset?
Mr.  Hernandez:
The  problem  is  if you  keep  it open  after  sunset,  you will  be
required to have lighting, and you will be responsible for what is taking place.
Ms. Genther:  Would this wireless thing with landscaping and trees interfere with
it?
Mr. Hernandez: I asked that question, and a technician from Envera came to look at it, and they didn't find that it would be any problem.
Ms. Genther:  Not now, but the trees are going to be growing.
Mr. Hernandez: The signal, once you put it on, if you have let's say a branch that is blocking your signal, you can cut the branch. Typically, when you put the signal, we have the ability that we can go through a lake so the fact that something is going to be growing within the lake is minimal.
Ms. Genther:  Ok.
Mr. Hernandez: The part that gives me the ability with this kind of source is that it's going to be moving us towards what is being done in the future which is creating niches that would allow the District to have if we wanted Wi Fi options throughout the different areas of the community.
Mr. Harris: So, what you're basically saying is we could spend $4,000 to have Comcast.
Mr. Hernandez:  $1,400 correct.
Mr. Harris: Over 3 years, or pay $1,500 just a one time fee to have the poles put in so that we would have the wireless service.
Mr. Hernandez: Correct.
Mr. Harris:  I don't know if we had a lot of discussion recently.
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Mr. Hernandez: We just need to wait for a Supervisor so that we can move forward with any motions but, in the meantime if you have any questions, I would be more than happy to address them.
Ms. Genther:  At least we have a standard warranty. Mr. Hernandez:  Correct, and we could do it.
Mr. Harris: But Envera is a known entity and we've used them, and they are our current provider for security.
Mr. Hernandez: Not only that, if they do it and we have any signal issues, it will become part of them coming and adjusting whatever needs to be adjusted. If we were to use a third party vendor, then that vendor would be the one responsible for getting those signals.
Mr. Harris:  Excellent, thank you for getting Envera to do this.
Mr. Hernandez: I continue to act as proactive as I can, getting as many options as we can. Alright, I think we need to take a quick break here. Ok, coming back on the record, I just need direction from the Board to either go with Comcast or the one time fee of the $1,500 with Envera that will give the same results as to getting a signal to the cameras.
Ms. Genther:  I make a motion that we go with Envera.
E. CDD Manager
1)
2)
Consideration of Proposed Fiscal Year 2020 Meeting Schedule Discussion of Financial Disclosure Report from the Commission on Ethics
Discussion of Letters to Residents at 120 NE 26th Drive and 126NE 26th Drive Regarding Encroachments of District Property
3)
Mr. Hernandez: Since we are still waiting on our club manager, let me continue with the manager's report. The fiscal year for the year 2020, as I've been reviewing and we have been working towards getting everything hopefully moving forward and get the
project moving along, what  I'm going to suggest to the  Board is to incorporate  in our
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regular schedule a second meeting from November to May. The time that I'm going to suggest is to have a meeting on November 18th, and could not be the other one because it will be out the week of Thanksgiving, so that would be the exception but, from then on it will be on the last Monday of each month.
Ms. Genther:  So, November, December?
Mr. Hernandez: It would be November 18th, December I don't think it would be beneficial to have a special meeting because if we were to do it like on the 25th or the 28th, no one is working at that time. January, it would be on the 27th, which is on a Monday, February, would be on the 24th, March it would be on the 30th.
Ms. Weil:  We can't do them on Fridays?
Mr. Hernandez: Friday, I will be able to do it in the afternoon, all my Fridays are already booked, or I can send someone else from my office, whatever you choose. I'm always open to any suggestions.
Ms. Weil: I'm just thinking because I'm not sure if I'm going to be able to get those days, an extra day per week, or even once a month off to work at home. I might be able to, but I don't know yet.
Mr. Hernandez:  Ok.
Mr. Walker:  So, then March and April?
Ms. Genther: Well I wanted to point out, if we have a meeting on March 31st and we turn around 1 week later on April 3rd.
Mr. Hernandez:  It would be March 30th.
Ms.  Genther:
And then April  3rd, and I guess it's April 3rd because it says
exception, and presumably it's Good Friday.
Mr. Hernandez:  Good Friday is on the 1oth, you're absolutely right. Mr. Walker:  So, those are the dates that you're proposing right?
Mr. Hernandez:	Yes,  and what we  could do with that  one is make April  17th, instead of April 3oth, so do it the week after.
Mr. Harris: And Luis, I've checked my schedule and I'm free. Mr. Hernandez:  Ok, thank you for that.
Mr. Walker:  Luis, is it April 3rd or 17th?
Mr. Hernandez:  Well, what would work best for the Board? Ms. Genther:  Iwould suggest just keep the regular schedule.
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Mr. Hernandez:  And then move the March 30th for? Ms. Weil:  Yes, move the March to the 23rd maybe. Ms. Genther:  Yes, I like that.
Mr. Hernandez:  Ok, so the 23rd, then we have April 27th, and then we will have May 25th.
Ms. Genther: Well, I'm having to ask this question, these are meetings in addition to our regular meetings?
Mr. Hernandez: Yes, and the part that I'm trying to do is be proactive in a sense that we have, and I'm not saying that we would need to have all of them, but we already have advertised for them, so number one the District doesn't need to spend additional funds for advertisement. Number two, if we need to clarify anything with a vendor, we already know ahead of time that the Board has a precedent that the Board will try to have quorum for those particular days. Whether some of them would have to attend by phone or not, still the part that I'm trying to accomplish, as long as I have 3 out of the 5 Supervisors being able to come with those dates, we will be able to have meetings and define, if needed, matters concerning mainly to construction that is going to be undertaken.
Mr. Harris: And if we have to cancel one of those meetings, then we don't have to advertise the meeting, it's canceled.
Mr. Hernandez: It will be canceled, all of them could be canceled, let's assume that we have a really good vendor, no questions are being asked, so let's assume that we have that, all of them could be canceled because we only have the meeting if required. The part that I'm trying to be proactive is, I have a construction question and it requires to modify anything that is needing Board action, then I will have to start calling each one of the Supervisors, trying to find and expend to advertise, instead I will have the given time already.
Ms. Genther: This is fine, Ijust wanted clarification because I was saying, wait are we changing all of the meetings, and I got confused.
Mr. Harris:  No, those are added meetings.
Mr. Hernandez:  And it ties up to what we did with the budget, a meeting cost for
Supervisors is $1,000 per meeting, that's why I added it to be 18 because part of what I'm suggesting is to have a total up to 18 meetings based on construction.
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Ms. Genther: So, the last ones were set at was April 27th, and were you saying beyond that?
Mr. Hernandez:  Yes, May 25th was the last one. Ms. Steinerts:  That's Memorial Day.
Mr. Hernandez:  May 25th? Ms. Steinerts:  Yes.
Mr. Hernandez:  Yes, that's the day after. Mr. Weil:  The 25th is Memorial Day isn't it? Ms. Steinerts:  Yes.
Mr. Hernandez:  Is it the 25th or the 26th? Ms. Weil:  26th, Tuesday.
Mr. Hernandez: Ok, so we need to change May, just give me a second. So, we can do it on June 1st, it's going to be 10 days before, so the last one is going to be June 1st.
Mr. Walker:  So, we added May 25th? Ms. Genther:  No.
Mr. Hernandez: No, May 25th we have the problem that it's Memorial Day, so it has been changed to June 1st.
Mr. Walker:  Ok.
Mr. Harris:  Well, hopefully we have it done optimistically in May.
Mr. Hernandez: So with that being said, what we have is that the District will have regular meetings on the second Friday of each month, and in addition the District is going to advertise to have potential additional meetings on November 18, 2019, January 27, 2020, February 24, 2020, March 23, 2020, April 27, 2020 and June 1, 2020. With that being said, unless the Board has anything else, all those meetings will be taking place at the same time, 9:00 a.m. at the same location being at the clubhouse, located at 171 NE 30th Road, Homestead, Florida.  With that being said at this point, and if the Board is in
approval of the schedule Ijust read, a motion to authorize to advertise would be in order.
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Mr. Hernandez:	Moving on, we have financial disclosures  and I need to remind
Saens  and  I will  be  talking  to  him  personally  to  remind  him  that  he  is  personally responsible for the record, if he were not to fulfill the requirement, the state can fine him
$25  per  day,  up  to  $1,500  per  year.
It  is  my  understanding  based  on  the  last
conversation that he has already done it, but as of yet the county doesn't show that, so I will make sure that is all taken care of.
Ms. Genther:  Luis, could I backtrack on one thing, I'm sorry?
Mr. Hernandez:  Yes.
Ms.  Genther:
We  were  talking  about  the  outdoor  gym  and  the  lighting  and
everything, I just wanted to pass along, I ran into a homeowner and some people may know him, his name is Noel and he's in a wheelchair, he drives a wheelchair, and he goes all over the place, anyway, I saw him the other day, and he said oh, I just discovered the outdoor gym, it's wonderful. He absolutely loves it so I just wanted to pass that along, it was a really super positive thing particularly from someone who's wheelchair bound.
Mr. Harris:  And that's why we have handicap accessible equipment. Mr. Hernandez:  I'm glad to hear that.
Ms. Genther:  I just wanted to pass that along.
Mr. Hernandez:  Alright.
C. Club Manager - Monthly Report (Cont.)
Mr. Hernandez:  So, trying to move on with the agenda, back to the club manager.
Alex, if you would get closer because they always have problems hearing you.
Ms. Garcia: Ok, so starting with the maintenance and repairs, there's nothing much, I just wanted to mention what we do daily which is cleaning up the palm fronds, cleaning the pool area.
Ms. Weil:  I'm sorry Alex, I can't hear you.
Ms. Garcia: What we do daily at the clubhouse, every morning from 6:00 a.m. to 10:00 a.m., we pick up trash and taking out trash in the parking lot and pool area, we pick
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up palm fronds,  we also make sure that the chairs are organized  and clean, anything that's outside, they make sure that there's no little seed pods or seeds on the ground.
Mr. Walker: And one of your staff was out there a couple nights ago when I was leaving and I said what are you doing, he said looking for trash, and that was about 6:30 in the evening.
Ms. Garcia: Yes, we do it in the morning and in the evening but I have somebody specifically coming in at 6:00 in the morning just to take care of that.
Mr. Harris: Well, you have a new maintenance person, Mateo. Ms. Garcia:  Yes.
Ms. Genther:  But he's leaving. Mr. Harris:  Oh, he's leaving?
Ms. Garcia: Yes.  Ok, so moving on the next one is the camera reports, there was at another meeting we had a parent that was concerned about the camera not capturing the incident of the toy and whatnot, now it was captured, the thing that parent was upset about was it wasn't closer, the camera itself was not close enough to capture everything that happened, but those cameras are working properly, they function, they're recording, and everything they need to do.
Mr. Harris:  And they cannot zoom in on those items?
Mr. Hernandez:  The problem that you have and just so the Board knows, if we try
to  tailor  it  for  a  particular  condition,  we  have  to  tailor  it  everywhere.
The existing
equipment that we have, the majority of it is that it came with the facility  when  we acquired it, some of it has been installed for security purposes. The ones for security purposes was upgraded last year and it's being done so if anyone is trespassing we can ensure that the pool is not being used after hours and so on, but the system was never intended for a particular need of having to recognize faces, and it's not the intent of making that way, unless the Board believes that it needs to be done.
Mr. Harris:  This sounds like a specific incident that is not normal.
Mr. Hernandez: Not only that, it is not normal but it's not part of the District to find faces as to who is doing what. The purpose of the cameras is to assist whoever is sitting at the front desk to know if any particular personal instruction needs to be given so that they can walk  in that area and can get it done.   We don't need to recognize who that
individual is, that is not a requirement for staff.  Back to you Alex, what else?
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Ms. Garcia:  The last thing is pool closure, which was July 17th due to solid waste, closed for an hour, and then it was opened and running perfectly.
Mr. Hernandez:  Ok.
Ms. Genther:
I have  a  question  for  Steve,  on the  weekends  have you  been
attending the clubhouse?
Mr. Walker:  Not lately.
Ms. Genther: What would you say the assessment is of the bathroom situation on the weekend days?
Mr. Walker:  It's actually better.
Ms. Genther:  Ok, thank you, I'm so glad to hear that. Mr. Walker:  It's really been very good.
Ms. Genther: Ok, and the other thing I did want to ask about though, I was here the other day, late in the morning, and I finally discovered the garbage cans in the parking lot, but the reason was because I could smell the garbage at 11:00 o'clock in the morning. First of all, I thought we were going to get rid of those bins at least temporarily until the raccoons are gone, and secondly, I thought we were going to get lids for those.
Mr. Hernandez: The impression that I got from the last meeting is that it was approved for the pickup of the garbage, the garbage was supposed to be picked up more often, as far as I knew.
Ms. Genther: Well, all I can say is I walked by and I was probably 5' or 6' away from them and I could smell it, and it was about 11:00 o'clock in the morning and I went over and looked in the bin and it was about half full.
Mr. Hernandez:  Do we have a schedule of the different tasks that are being done? Ms. Garcia:  His check list?
Mr. Hernandez:  Yes.
Ms. Garcia: We have it, but it hasn't been used, because it's on the computer of what needs to be done daily.
Mr. Hernandez:  Ok, because part of what is going to be helping us on our side is,
think of a bathroom at McDonald's or any of those
came to clean, a signature, and it's easy and simple. has no one  picked  up from  6:00 to  11:00, we can
places, they  have a shift that who
So if she comes and she says, why recognize that we  need to  include
something with that period, or we can say, oh someone picked it up at 10:00 and then we
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know, ok so we have an unusual amount of garbage on that particular day. So that will help on the administrative side drastically if you would just include that, and all the functions that are being done so you get reports and you get to know what people are actually doing.
Ms. Genther: And I will say that the fact that it's 115 degrees outside doesn't help the fact that it then becomes smelly, but the idea of these checklists, how about if we get these checklists, we should have them for the night shift, the people who close, and we should have one for the people who open, and a notebook for each of them.
Mr. Hernandez: In my eyes that would simplify what the reporting from club staff will be, and not only that it's going to be letting everybody know what is taking place, and sometimes you will be able to take advantage of people's abilities to identify how to resolve some of the problems.
Mr. Harris:  I already thought that was being addressed. Mr. Hernandez:  Me too.
Mr. Harris:  Ok.
Mr. Hernandez:  Alright, any other questions for her?
(At  this  point  several  people	were  talking  at  one  time,  and  no  one
conversation could be heard)
Mr. Hernandez: There is no policy has been set up yet as to what to do at one of those events of a crazy  individual coming to this facility, and for that reason it makes perfect sense to have at least a police officer for the event. You and I can define what is needed but that part of the police officer has already been set, and it has been checked, Laurie helped us with the police, and there is an officer that has already been set to be here for the 4 hours.
Ms. Weil:  Yes, 10:30 to 2:30.  I'm sorry, I missed all of that conversation.
Mr. Hernandez: Susie is indicating that she has concern with the main door and leaving it open, and the part that is being said, is that everything that was allowing for the door to be held open has been removed.
Ms. Weil:  Ok, thank you.
Mr. Hernandez: In your report you have some BrightView proposals. You have one that is option #1 and option #2, and when  I saw them and what I understand after
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speaking with BrightView, those pertain to the hanging pots to be put at the entrance, and the third one is a proposal for a butterfly garden, so if you would just help us to understand what is being meant by those.
Ms. Garcia:  Ok, so for the hanging baskets, there are times that we need to bring them down, so the first option has where the hanging baskets has an installed pulley.
Ms. Genther:  That's not included in the proposal.
Mr. Harris:  Yes, it is, it's separate.
Mr.  Hernandez:
The  only  difference  between  option #1  and  option  #2,  is the
hanging  method,  the  second  one  is being  used with  a bucket truck, the first  option assume that those are going to be getting up there who knows how.
Ms. Genther: I'm sorry, for the first option, there's a pulley system, but the pulley system was not included in the price.
Mr. Harris: Right, that's what I said it's separate.
Ms. Genther:  Ok, it's hard to understand, I didn't understand it.
Mr. Hernandez: Alright, so back to the issue, you have option #1, it's just for the hanging baskets with repairs to the irrigation system, and the total amount is $2,630.06 just for the baskets. Option #2 includes to bring a bucket truck so that those can be lifted out and installed and that's a cost of $420 that will give us a total of $3,050.06. The part that I do want to indicate and make the Board aware of is that once those get to be hanging over there, if we have a hurricane, or even a big storm and those need to be taken down, it would be a $420 cost that needs to be paid to come and take them down, another $420 to put them back up.  Yes ma'am.
Ms. Genther: And I'd also like to point out, and I'm sorry BrightView is not here actually, because I'd like to ask about these prices but, first of all I thought they already repaired the irrigation, is one thing. Then the other thing is, if every 6 months we have to change out the planting material, are we going to be looking at a $2,000 bill each time, or a $3,000 bill, and I, as much as I like those hanging baskets, I'm inclined to say, let's get rid of the hanging baskets.
Mr. Hernandez:  Ok.
Ms. Garcia:  Can I suggest something? Mr. Harris: Sure.
Mr. Hernandez:  Sure.
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Ms. Garcia:
Could we replace those hanging baskets with the lights leading to that
area?
Mr. Walker:
Into the plantings you mean?
Mr. Hernandez:  Can I suggest something completely different? Mr. Harris:  Sure.
Mr. Hernandez: How much do the Supervisors really like the baskets, and let me tell you the reason why I'm asking that.
Mr. Walker:  Say that again Luis.
Mr. Hernandez:  How much do you like the baskets, and the reason that I'm saying it is, and I'm not an expert, but I read a lot. I personally believe that we're not being offered with the right options. We have the baskets that are extremely heavy, and the reason for it is that they're putting soil in them, and that soil they're putting in them is too heavy.  Typically those baskets, you don't need to fill them with soil, typically what they do is they put foam or something in between that fills up the space, and when you put in soil it's just a small portion of it so that it doesn't get to be as heavy. If the baskets, and I need just to find who the right vendor for that is, and I even believe that if I was discussing that with BrightView, they would probably agree with me. If you go to do that with three quarters of the basket to be just air, and only one quarter of the entire basket being weight, it would be probably 30 pounds, which means that anyone can, with a ladder go and put it up there.  Yes ma'am?
Ms. Genther: I would say that these baskets, I've never been overly impressed with any of them, but I would just suggest to go and see whether Home Depot or Lowe's and go to their garden department and buy their $15 or $10 hanging baskets that a homeowner would get, that are like a 12" or 14" diameter, and put those up.
Mr. Hernandez: So, another type of basket that could be easily set and taken down, it would satisfy the Board.
Ms. Genther: Well, what would satisfy the Board depending on the plants that are in it because that's been one of the problems, they've got all these great plants, or our baskets have had all these great plants, and the only time we really take note of them is when they start dying because they're all above what anybody can see.
Mr. Hernandez:   Alright, so let me work with them, and I will come back with an
answer.
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Mr. Harris: I thought we were not going to  put them in the rainy season, now hurricane season anyway because of that problem, we're only going to do them in the winter, we're only going to them once because of the weight problem.
Mr. Hernandez: If we reduce the size and we can now control them by taking them down and up, the cost that we're paying I think that it will be giving enough funds to replace them several times throughout the year.
Mr. Harris:  At least twice a year, to replace them.
Mr. Walker:  And they could do it internally, with the internal staff.
Mr. Hernandez: Yes, and let me find other means for that, and now I have direction.
Ms. Weil: That's actually what I was going to say is, you know just not even bother with the irrigation issue and just put nice looking, real looking fake plants in there.
Ms. Genther: Silk flowers, not plastic, but silk.
Mr. Hernandez: Yes, certainly something that is eye pleasing enough that for those who are not familiar with it, will assume that it's something that is alive. If that's even good as an option, let me come back with some answers.
Ms. Genther: And the fact that they are so much above eye level, someone would have to take a pretty good look at them to know they're not real.
Mr. Walker:  So, you'll come back with a live plant option and an artificial option.
Mr. Hernandez: Perfect, let me work on it. Now, the last option that you have is a potential butterfly garden?
Ms. Garcia: Yes, the butterfly garden will be located by the eucalyptus trees, and I was also looking to have one at the tables with the umbrellas moved into that circle so that area can actually be a very nice area.
Mr. Harris:  Or maybe add an additional table and umbrellas.
Mr. Hernandez: My intent is and once again, it's how to put the timetable on how to prioritize what the District is doing. In my eyes, what you need to do in that round area, and put some sort of gazebo, something that gives you some shade and then it would be a perfect area to put some barbeques that people can come and use and then at the time you are putting the gazebo area, you can go ahead and implement some kind of table based on what you have.  I personally think that it's not the right timing, right now we have
several projects taking  place that we don't know what the final outcome is going to be.
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For instance, we don't know yet what would be the final price of what needs to be done for the drainage system, so for that reason my suggestion to the Board at this time would be to just table that suggestion.
Mr. Walker:  What about a table and umbrella and 4 chairs? Mr. Hernandez:  We already have a table and umbrella.
Mr. Harris:  Well, that's what I'm saying.
Ms. Genther: I would say not to do that because we have discussed in the past and gone back and forth about how many tables do we need for our pool area, and we've finally seemed to have gotten the right number and now we're talking about taking one of those away, so if anything I would say buy another one.
Mr. Hernandez:   Not only that, my biggest issue and concern is how homeowners
are using it because the only intent to have a table out there is if anyone is going to be
eating. they're
area.
So now what you're going to create is another place for people to eat, and then going to be coming on her side, what are we going to do for the cleanup of that
So,  if that's  something  the  Board  wants  us to  contemplate,  we  certainly  can
contemplate  it, all that  I'm just  showing you is the ramifications, so it's really up to the Board whatever you choose that needs to be done.
Mr. Walker:   Well do we like the butterfly garden, does anybody like that?   I don't like that.
Ms. Genther:  I like the idea, I'm kind of with Luis though, I think we should wait on
that.
Mr. Hernandez:  We're going to be having construction and the part that I'm afraid
of is that I'm not going to have full control of what takes place in that area.  So, whatever we intend to do today, coming January, I cannot guarantee what is going on in that area.
Ms.  Genther:
Something  else  I  noticed  with  the  butterfly  garden,  I'm  just
mentioning it, but if we planted it in an area where potentially people might be having picnics or barbeques several of the plants are larval plants, they're food sources which means you can have caterpillars, but I like the idea of the butterfly garden.
Mr. Harris: I think those are all good ideas and I go along with what Luis says, we have this big construction project and we've got the drainage issue to deal with  so perhaps those are things that Alex  should  put on  her calendar  to  revisit again  in the
spring.
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Mr. Walker:  Ok.
Mr. Hernandez:   Anything else with Alex?   Alright, not hearing anything else, we can move on to the next item.
Mr. Harris:  Things look good, the gym looks good, Ziggy is doing a great job in the
front and I'm sorry to see Mateo leave.
SIXTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement
Mr. Hernandez: Moving on to financials, you find that in section 6. Tab A contains the check run summary, and tab B has the balance sheet and income statement. I will try to answer any questions that the Board may have.
Ms. Genther: I have two. Mr. Hernandez: Sure.
Ms. Genther:  On page 2 of the check register, there is a payment to EZ Cleaning Supplies for $1, 198.58.
Mr. Walker:  That's for April, May and June.
Ms. Genther:  But that means we're spending more than $200 a month on cleaning supplies, and that seems like a lot.
Mr. Harris:  What has it historically been?
Mr. Hernandez:  We haven't changed from when we acquired.
Ms. Genther:  Ok, it just seemed all of a sudden wow, what's that?
Mr. Hernandez:  No, that's cleaning supplies and we do have a line item for it. Ms. Genther:  I know we have a line item for it, it's just seems like a lot of money.
Mr. Hernandez:  What the accountant will be doing is typically they will monitor it and no one has ever addressed that issue.
Ms. Genther:  And included with our $400 contribution, isn't NFC also supposed to be supplying like $200 in the supplies?
Mr. Hernandez:  That's in addition to what they provided.
Ms. Genther:
That's what I'm saying, so this clubhouse is absorbing $600 worth
of cleaning supplies each month.
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Mr.  Hernandez:
It's more than  that,  if you check the  budget what  we  have  is
$17,500 a year in janitorial cleaning supplies, so it's more than $1,000 a month in realty what is being spent, if you try to average it out.
Ms. Genther:  It seems kind of high.
Mr.  Hernandez:
Every time  someone  goes to the  bathroom, and they  use the
paper towels to dry their hands, every time that someone goes to the bathroom and they use the toilet paper, that's expenses that you are incurring, and it cannot be compared to a household, how many people do we have coming and going on a day to day basis in this facility.
Ms. Genther: Oh, I know, it just  still seemed like a lot, but I just wanted to ask about that.
Mr. Hernandez:  And it's within what we have spent in the past.
Ms. Genther: Ok. Now, for the other one page 4, right in the middle, where is says cash, petty cash reconciliation for $431.43, there was a discrepancy of over $400 in our petty cash?
Mr. Hernandez: No, the club has on hand $500 of any given month, but the way it works is that as they provide us with invoices, we account for what has been spent so that they always will continue to have the $500. So, $431 means that they have only $70 left on hand and $431 has been provided with invoices.
Mr. Walker:  And you replenish the pot. Mr. Hernandez:  Correct.
Ms. Genther:  Ok, thank you Ijust wanted verification on that. Mr. Hernandez:  Are there any other questions?
Ms. Genther:  That's it for me.
Mr. Hernandez:
Unless anyone  has any other  questions,  a motion to approve
financials would be in order.
SEVENTH ORDER OF BUSINESS
Supervisors Requests
Mr. Hernandez:  Are there any Supervisors requests at this time?
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On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, the Check Run Summary and the Balance Sheet and Income Statement were approved.
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EIGHTH ORDER OF BUSINESS
Adjournment
Mr.  Hernandez:
Hearing  none,  a motion
to
adjourn
would
be
in
order,
unless
anyone has any other District business to discuss.
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On MOTION by Ms. Weil seconded by Mr. Harris with all in favor the meeting was adjourned.


