






MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, April 8, 2022 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil Raymond Harris Saens Dorcely Stephen Walker Al Torres

Also present were:

Luis Hernandez Ben Quesada Susan Genther Gregory George Jose Alvarez Damien DeLaVega Vincent Fernandez Liseth Romero
JC
Rusty Mccrary Several Residents

Segment I:
FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary



District Manager
Governmental Management Services COD employee
District Counsel
Resident (via telecommunication) BrightView
BrightView BrightView BrightView
Tropical Plant & Pest Services



Roll	Call	and	Pledge	of Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	-	As  per
District's rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Ma'am, do you have any questions or comments for the Board at this particular point?
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A resident: I heard that there was going to a fee for renting and I would like to know if you guys are going to raise the price?
Mr. Hernandez: The question that you have, I don't even know what the answer is going to be. It is part of the reason that we are going to be trying to understand today.
A resident: Ok, no problem.
Mr. Hernandez: What you are seeing today, now we are going to be moving to the next process in defining how that is going to be coming to be functioning. Jose, any questions on your side?
Mr. Alvarez: Just I guess you saw my pictures from two weeks ago where the drains still looked cluttered. I saw your field report that said it was because of debris from the trees, but it is still concerning. Those drains are the only way in and out for our neighborhood.
Mr. Hernandez: When you mean in and out, you mean through the roads, and yes, the District is checking to make sure what has occurred was just one time. We are going to be lucky that we have small rain last night. Supposedly, we are going to be having rain this afternoon and potentially tomorrow, so we are going to be able to check. The part to answer your question Jose I am working on it. Don't even worry that the vendor is not going to disappear. They have been in business for a long time, and they are not going to be getting out of town just because of this particular work. The part that has been uncovered so far is that as soon as the leaves that were covering the inlets were removed, the water was able to drain, and everything went back to normal. That is the part that kind of indicates that the concern has nothing to do with the system as a system, it is just the blockage that was being made by the landscape debris. That is the part that we need to be working on.
Mr. Harris: Jose, I went over to the entrances myself on the 21st of March and I was beside myself because the water was so deep. It was across the road on both the entrance and the exit. You probably saw it, so I contacted Luis in a panic and said, what in the world happened? He jumped on it and BrightView came in and cleaned all the debris out. Within an hour when I came back, all the water was gone. The other thing I want to mention to you is that strangely enough, we got four inches of rain here in Isles of Oasis. I used to be a weatherman, so I track that stuff. I checked the Air Force base

website for their precipitation for the month of March and between March 20 and March 21, they got one half of one inch of rain. We got four inches of rain. That shows you that these super little cells come in and just happened to dump on us that day. Had it been a lighter rain, but there was so much rain in such a short period of time that it moved all of that debris into the drains.
Mr. Alvarez: I will concede that night was above average for this time of year. I am hoping that it is what Luis said in the report.
Mr. Harris: So do we.
Mr. Dorcely: Good morning.
Mr. Hernandez: Good morning Saens, how are you? Mr. Dorcely: Ok.
Mr. Harris: I understand we share your concerns, and we are looking at it. Usually I am around here early in the mornings checking on things if something usual happens, because I am retired, I can do that.
Mr. Hernandez: Anything else you have of concern Jose? Mr. Alvarez: No, thank you.
Mr. Hernandez: Whenever you have a chance, I want to invite you to come and see how the club is starting to run. With that being said, we can move on.


Segment II - Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

Landscape Discussion and Update with BrightView
	Tree Trimming For This Year
	Drains and Debris Discussion
	Portovita Irrigation Proposal and Other Options
	Drainage Update
	Clubhouse and Field Services Update
	Pool Maintenance Company Discussion
	Consideration of Pool Furniture Proposal from Roberts Aluminum Furniture
	Drainage Clean-up for 2022
	Consideration of the Minutes of the March 11, 2022 Meeting - Comments, Corrections and Additions
	Update on Any Other Projects and Workshop Items
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Segment Ill:
THIRD ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
Approval of the Minutes of the March 11, 2022 Meeting
	Any Other Approvals
 
Approvals Action	for During
Mr. Hernandez: The first item that we have is Approval of the Minutes of March 11, 2022 Meeting. We have changes being made on page 5 and page 13 and to include the remarks being made by Mr. Weil in the meeting. With that being said, unless anyone has anything to indicate, a motion to approve.
On MOTION by Mr. Torres seconded by Ms. Weil with all in favor, the minutes of the March 11, 2022 meeting were approved.


Mr. Hernandez: The next one that we have is authorizing to be entering into an agreement with BrightView for proposal Option A in the amount of $25,938.48 for Portovita.

On MOTION by Mr. Harris seconded Ms. Weil with all in favor, a proposal from BrightView in the amount of $25,938.48 for Option A for Portovita was approved.


Mr. Hernandez: Then we have for the cleaning of the drainage system a proposal from Raptor Vac Systems in the amount of $15,060 for doing the 6 subdivisions that are to be cleaned this year. A motion to authorize and allow the District to enter into an agreement would be in order.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, a proposal from Raptor Vac Systems in the amount of
$15,060 for stor <!_r_c1in maintenance was approved.



Mr. Hernandez: The next one is Florida Bright & Blue, their proposal to enter into an agreement. The first motion would be to terminate Bluelight Pool as of March 30 based on the discussion with them.
Mr. Harris: There is 31 days in March. Does that matter? April 30? Mr. Hernandez: April 30.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, a motion to terminate the agreement with Bluelight Pool as of April 30, 2022 was approved.


Mr. Hernandez: Now that that has been accepted, authorization to enter into an agreement for maintenance of the community pools and fountain, spa, and splash pad with Florida Bright & Blue in the amount of $3,800 per month.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, authorization to enter into an agreement with Florida Bright & Blue in the amount of $3,800 for pool maintenance including pools, fountain, spa, and splash pad was approved.


Mr. Hernandez: The next one that I have is a not to exceed $4,000 for a one-time clean up. As I said, they are going to be giving me a rough number before they even start the work. Just to be safe $4,000 for the cleanup that needs to be done.

On MOTION by Ms. Weil seconded by Mr. Torres with all in favor, a not to exceed amount of $4,000 for a one-time drainage cleanup was approved.


Mr. Hernandez: The next is to declare the two couches that we have in the pool area to be excess furniture so that they can be donated. I have been asking for a list to be made because we need to have that taken out of the inventory so only those two for right now.


On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, a motion to declare two couches in the pool area as excess furniture so they can be donated was approved.
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Mr. Hernandez: The last one that I have on that package is the quote from Roberts Aluminum, quote #8134 in the amount of $7,537.30.

On MOTION by Mr. Torres seconded by Mr. Walker with all in favor, proposal #8134 from Roberts Aluminum in the amount of $7,537.30 for pool furniture was approved.


Mr. Hernandez: That concludes everything that we had from the workshop.


FOURTH ORDER OF BUSINESS
Attorney
Mr. Hernandez: Attorney as statements? Mr. George: Nothing.
 Staff Reports

Engineer
Mr. Hernandez: From the engineer there is nothing to be presenting. Anything further that needs to be done either from the Club or Field?

	Club Manager
	Field Manager
	COD Manager

Mr. Hernandez: As to the COD manager, nothing other than May 13 will be the next meeting.

FIFTH ORDER OF BUSINESS	Financial Reports
Approval of Check Run Summary
	Balance Sheet and Income Statement
Mr. Hernandez: The financials you will find in Section 5 of your agenda. Unless anyone has any questions.
Mr. Harris: One minor question on the financials, I am kind offlipping through here. On the balance sheet, it had a, and I know the answer to this, but I am just going to

mention it. It had a capital reserve adjustment of $323,428, I am assuming that was for part of the payment to pay for the drainage system.
Mr. Hernandez: Correct. Keep in mind that all that came out of the District reserves so that is what it was being meant with that.
Mr. Harris: Just a clarification.
Mr. Hernandez: That is perfectly fine sir. Unless anyone has any other questions, a motion to approve financials will be in order.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the check run summary, balance sheet and income statement were approved.



SIXTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Any Supervisor's requests at this time?
Mr. Harris: Just a comment on the changes that have been a long time to get some of the equipment repaired that has been broken for many months in the past, and the new sanitation stations that have been set up for cleaning the equipment from the members is appreciated, along with the clock that tells date, time, temperature. The only thing is I tried to get it to check my blood pressure, but it says it doesn't compute, so that was the only thing. Other than that, that is my only comment. Oh, there is another comment, I am sorry. I have noticed that there has been less speeding within the streets that I hear the traffic from within the community of Oasis which does not include the gated communities, because I can't hear it that far. I am hearing sirens up and down 152nd, Campbell Drive, 147th all hours of the day and night. It is constant. It is four, five or six times a day if not more. The other day I was informed that on April 4th at approximately 6:30 p.m. there was a very large accident at the intersection of Pacific and 152nd to the point where they had to redirect the traffic around the area. The day before that as I was traveling on Campbell Drive heading south, the access to the highway coming from 152nd across Campbell Drive, there were four cop cars on either side of the road with radar guns out checking the traffic that were coming down 152nd speeding trying to beat the light going across and into the highway. They have beefed up their patrols on the roads that the speeding is just out of control.




street.
 Mr. Walker: It is crazy.
Mr. Harris: I thank Ben for cleaning up the dead duck that was squashed in the


Mr. Quesada: That wasn't me. That was Susie's contact.
Mr. Harris: Whatever the contact was, the duck was run over many times and
squashed in the road, and it was finally cleaned up in front of the outside gym.
Mr. Hernandez: At least we were able to assist. That is the good part. Any other comments?
Mr. Torres: Yes, the lights on 147th that are off, who is responsible? Mr. Hernandez: FPL.
Mr. Torres: Because they are still off.
Mr. Hernandez: If you give us the numbers and let us know, typically, they have a number on the poles. If you give us those numbers we will try to help.
Mr. Walker: Do you have a police patrol report? Ms. Weil: No.
Mr. Hernandez: We already submitted what we are going to be doing.
Ms. Weil: I submitted the schedule for the next three months, but I don't have any updates on the number of citations and all that.
Mr. Harris: They have been busy on 152nd and 147th for sure.
Mr. Walker: I noticed they are around. There was one sitting in front of Fiji one day, but they are not just in the intersection.
Mr. Harris: We had told Captain Rodriquez that the curve near Fiji and Leeward II is where we see a lot of the speeding going on.
Mr. Quesada: Regarding traffic and I want you guys to know, and I am sure you follow along too, but along 152nd Avenue, right now that intersection, you guys have had several very serious accidents and people trying to make a left when they are not supposed to heading eastbound Campbell Drive, people try to make a left to get on the Turnpike. There is clearly a sign on the traffic light that says no left. I think one of the things they were focusing on is there is a police officer at that intersection during rush hour almost daily. Ironically, within the past week when an officer would leave the intersection, within an hour there was another serious wreck where they had to get a
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stretcher out. It has gotten that bad over there and I am sure that is occupying a lot of their time. It pertains to East Homestead because it is one of the big routes in and out of the community and people commuting to work back and forth.
Mr. Hernandez: It means that the city is growing. East Homestead has been built up over time, but the part that has been said and the part of the issue that was addressed when the Commissioner came, is that the city is growing and that is why we believe the city needs to be assisting so that traffic can be better controlled.
Mr. Harris: The road system is sadly outdated. Mr. Hernandez: Yes.
Ms. Weil: And they just did all this renovation.
Mr. Quesada: It is the bright light right? People are just ignoring the "Don't cross the train track sign" and they are driving as the train gets close. You have the same thing happening at the intersection right now. There is signage and nobody is following it.
Ms. Weil: It is just like a simple four-way intersection right here at Pacific and 152nd.
The lights tell you; it is usually a fairly clear view and there is still almost daily accidents there.
Ms. Genther: The day that the bad accident happened, and I don't know how many cars there were, at least five cars were involved and some of them ended up in very weird places, but it had been raining and the roads were slick. I don't know if the accident happened while it was raining or not.
Mr. Harris: I will tell you what the factor was, it was speed.
Ms. Weil: Especially for that amount of damage to all those cars, it was speed. Mr. Hernandez: Any other District business to discuss?
Ms. Weil: Motion to adjourn.

SEVENTH ORDER OF BUSINESS	Adjournment
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