
MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, June 11, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther	Chairman
Laurie Weil	Vice Chairman
Raymond Harris	Assistant Secretary
Stephen Walker	Assistant Secretary
Saens Dorcely	Assistant Secretary (phone) Also present were:
Luis Hernandez	District Manager
Ben Quesada	Governmental Management Services
Michael Pawelczyk	District Counsel (via telecommunication)
Alex Garcia	NFC Amenity Management
Al Torres	Resident
Jose Alvarez	Resident (via telecommunication)

Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.
Mr. Hernandez: Today we started with a field trip and that is the reason why we are starting so late.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As	per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Al, any comments that you need to be presenting to the Board today?
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Mr. Torres: I see some, BrightView needs to cut it again, my section. Mr. Quesada: Brush?
Mr. Torres: It is growing fast again.
Mr. Quesada: They have a calendar where they go back there once a month so yes, I will take a look, no problem.
Mr. Hernandez: Alright. Sorry for that, but we will be taking care of that. Anything else that you need to be presenting to the Board at this time? With that being said, Jose, do you have anything else that you need to be addressing to the Board today?
Mr. Alvarez: No thank you.
Mr. Hernandez: Moving on, and now that we have nothing else, we can move onto our workshop.

Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Furniture Update and Consideration of Agreement with City Furniture - pending receipt of agreement
	Clubhouse and NFC Cost to Buy Out Employees, Presentation, and Discussion
	Traffic Improvements Update
	Drainage Improvements Update
	Update on Gym Construction Improvements and Discussion of Change Order #4
	Discussion on Gym Equipment Options
	Live
	Forma
	Discussion of the April 26, 2021 and May 14, 2021 Meetings
	Update on Building Improvements and any Other Projects and Workshop Items



Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the April 26, 2021 and May 14, 2021 Meetings


Mr. Hernandez: Coming back on the record and after the time that has been invested in the workshop section of this meeting, what I have on my notes for the Board to be considering first would be the minutes with corrections being made. On the one from April 26, 2021, pages 1, 4 and 11 and for May 14, 2021, pages 34 and 36. I have a motion by Ms. Genther.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the minutes of April 26, 2021 and May 14, 2021 Meetings with indicated changes were approved.


	Any other Approvals

Mr. Hernandez: Moving forward, the first one that I have is the approval so that the District will be able to finalize the buyout of the employees as per the document presented from NFC.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, approval to finalize the buyout of the employees per the document presented by NFC was approved.


Mr. Hernandez: Moving onto the next one is a request to NFC that the District will only pay any overtime if it properly gets to be providing documentation that such overtime has taken place. The reason for the statement is that they provide the District with an overtime of 86.5 hours for a total amount of $1,643.50. The explanation that they provide now is being shrunk and no further explanation is being said if a correction for the invoice needs to be made or not. The direction from the Board is that only overtime will be paid if it properly gets to be proved that such overtime took place, meaning more than 216 hours worked on a particular week.
On MOTION by Mr. Walker seconded by Ms. Genther with all in favor, the District will only pay overtime if it is properly documented that such overtime took place for more than 216 hours worked in a particular week was approved.


Mr. Hernandez: The next item to be authorizing to be entering into an agreement for GMS to be managing the Club facility, paying personnel and undertaking all the necessary actions so that the employees will be managed by GMS.
On MOTION by Mr. Harris seconded Mr. Walker with all in favor, authorization to enter into an agreement with GMS to manage the Club facility, pay personnel and undertaking all the necessary actions so that the employees will be managed by GMS was approved.


Mr. Hernandez: The next it is authorizing the purchase of shirts for the employees that will be indicating that the Isles of Oasis to be embroidered on those shirts in the amount not to exceed $600.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, a not to exceed amount of $600 to purchase shirts for the employees with Isles of Oasis embroidered on them was approved.


Mr. Hernandez: The next item we have Change Order #4 to be including the mirrors, so a motion to approve Change Order #4 would be in order.
On MOTION by Mr. Harris seconded Ms. Weil with all in favor, Change Order #4 to include the mirrors was approved.


Mr. Hernandez: The next one is accepting the proposal from Technogym to be leasing the 5 units of equipment for 36 months with a buyout of $1 and paying a monthly fee of $642.49 pending District Counsel approval.
On MOTION by Mr. Harris seconded by Ms. Genther with all in favor, a proposal from Technogym with a buyout of $1 and a monthly fee in the amount of $642.49 to lease 5 units of equipment for 36 months pending District Counsel approval was approved.


Mr. Hernandez: The last one that we have is authorizing the estimate 2020-36 for the replacement of the 4 AC units pending.


On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, authorization of Estimate 2020-36 for replacement of 4 AC units pending was approved.
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FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Mike, before you need to go, is there anything to report?
Mr. Pawelczyk: Nothing from me. I know Luis reported on the City Furniture agreement. We did receive a base agreement from them that Luis and I marked up. As Luis indicated, we can’t really move forward until we really know what the scope of the services they are providing, including the furniture are included in that agreement. Hopefully, we will have something soon from them. Otherwise, I do not have anything further to report, unless anyone has any questions, I will sign off.
Mr. Harris: Is that the $85,000 we approved?
Mr. Hernandez: Not to exceed $85,000. The part that we do not know is that we have been shown a bunch of pictures, but no quantities so how many tables, how many chairs, the details of what is being acquired for that amount.
Mr. Harris: Do we still think we will have it by our opening date?
Mr. Hernandez: You were excluded at the time that we were discussing that. Part of what we were saying so that it will be part of the record is that we believe that what needs to be taking place in the facility is two different openings, one opening for the gym side and the other opening for the entire facility when everything gets to be done, meaning the furniture so on and so forth. We call it a soft opening, the one for the gym and that is the one that is intended to by Mr. Hernandez was inaudible at this time. Moving forward, the next item that we have is the Club Manager side.
	Engineer

Mr. Hernandez: Before we jump to Alex as I already explained, George apologized that he could not make it today. He had a family emergency, but at the same time he has been working with the District and District staff to make sure that anything and everything that is needed is being done. If anyone were to be having any particular item, he is available via phone.
	Club Manager


Mr. Hernandez: The Board has already seen your numbers. The part is what is your suggestions and what I think that we need to be towards is, what else does it need to be open and how do you envision that to be taking place?
Ms. Garcia: A lot of members have been requesting for the playground to open which right now we have some pool furniture that is be stored in the playground, but we have space that we can move the pool furniture and spread it out in the pool area and then just clean up the park and open that for members.
Ms. Genther: Did we get that painted? Ms. Garcia: Yes, we did.
Mr. Harris: Repaired and painted.
Ms. Garcia: Yes, if the Board feels comfortable opening that area.
Mr. Hernandez: Right, we are opening from 6:00 to 9:00 Monday to Friday and from 8:00 to 6:00 on Saturday and Sunday. The first part that I think needs to be taking place is that as of yet, I believe that we need to continue doing 6:00 to 9:00 just because the gym is still not fully open. Having the extra hour is not going to be providing any benefit. Rather than rushing that one, I think it is more important to start from 8:00 to 8:00 Saturday and Sunday. That would be the first part that I think needs to be taking place. The last restriction was 50% capacity which is 160 people. I think that needs to change. We need to go at least I would say 240.
Mr. Harris: So that is 80%. Mr. Hernandez: Correct.
Mr. Walker: Do you come close to that number ever?
Mr. Hernandez: No. Keep in mind, right now we have restricted that we are not allowing guests. I think that the summer is here, everything is showing that we are getting closer to normal. We should be allowing guests to be coming.
Mr. Harris: Since we have that extra pool equipment, when we are extending the hours and extending the capacity, they could put that equipment out. If you are putting the equipment out, you can open up the playground because you don’t have to do all the same spacing.
Mr. Hernandez: Correct. Right now what we are going to be doing is, when we are going to be trying to do the clusters so that people, if they personally feel that they need

to be kind of maintaining a distance, we are not going to be putting them too close to the other. If they choose to make it a bigger group, right now there is no restrictions. I don’t think that it is the role at this point of the CDD to get involved in what each individual group decides to do or not.
Mr. Walker: How many guests? Mr. Hernandez: What is the policy?
Ms. Garcia: Four guests per household.
Mr. Hernandez: I think we need to go back as normal as we can. The majority of the individuals have been extremely reasonable from the member side. I think that as long as we get to be continuing the close contact with the members, I do not anticipate that being an issue. Is that a right statement?
Ms. Garcia: Yes.
Mr. Harris: Are you ok with that Alex? Ms. Garcia: I am.
Mr. Quesada: She has had a few instances where people have just expressed when I can bring somebody.
Ms. Garcia: That is the main concern.
Ms. Weil: Can I suggest that you create a little flyer or whatever and just post it?
Mr. Hernandez: Not only that, we will be distributing it to the HOA’s. What we have done in the past is that we create something in writing that is being given to the HOA’s, and people from different HOA’s have been assisting us to make sure that it is being passed onto all the members.
Ms. Genther: I am just saying, we do not get the community information. They may post it on Facebook, but I am not on Facebook.
Mr. Hernandez: Sometimes it is easy to crash the management company itself. It needs to be said that it is the individual who gets to be assigned, and sadly the majority of the cases, what you need to be having is someone from within the community. Once again, part of all these changes that we are having is identifying those right members of the community who will assist that this process of passing communications gets to be more efficient.
Ms. Garcia: We can do a flyer.

Mr. Hernandez: Anything else that you think needs to be done? Mr. Walker: What is the current gym time?
Mr. Hernandez: 6:00 a.m. to 9:00 p.m. Monday to Friday. Mr. Walker: Reservations, or no?
Ms. Garcia: Yes.
Mr. Walker: Why do we want reservations?
Mr. Hernandez: That is something that I was going to be questioning. The only benefit and I am just thinking out loud, we probably are two weeks away from passing everything to the other side. We are going to be having a meeting in two weeks. What is the full capacity of that area?
Ms. Garcia: 12.
Mr. Hernandez: There is only 12 pieces of equipment that you have? Ms. Garcia: About 25 pieces of equipment.
Mr. Hernandez: Why don’t we allow to have as many as the equipment that we have to be coming for the next weeks. Then we eliminate completely the need to be having anyone calling in. Right now, what has been taking place, so the Board knows, is someone comes and says I want to use the gym. Have you made the call? If no one is there or just a few people, the person is allowed to be coming in. They are just being reminded that you need to be calling in. The problem that I do not want to be facing is that right now we have restricted the area. It is not what it used to be, and it is not as it is going to be, but that is the reason why we have asked them for the phone calls. The part that I am a little bit afraid of is since the summer is starting, no one calling and then 40 people show up and then having the people wanting to use the gym and not having the ability to physically get there. It is whatever the Board wants, but I think for two weeks it makes more sense to increase it to as many as the equipment that is available. You can see in the charts that capacity has never become an issue. We hardly make it to the capacity even in the gym area.
Ms. Weil: It happened one day in May. The capacity went to 12 at one particular time slot and 10 the time slot before that.
Ms. Genther: As Luis said it is only two more weeks. Mr. Walker: When is our meeting, Luis?

Mr. Hernandez: The next meeting that we have is going to be on June 28 and it will be at 9:00 a.m. Unless the Board were to be saying anything, I believe that is what we can do. Keep in mind, part of what is going to be taking place in those two weeks is finalizing movement of equipment. That typically gets to be done in a day that we don’t have that much capacity.
Ms. Genther: That is so exciting.
Mr. Walker: Luis, you have done a phenomenal job. Mr. Hernandez: Thank you sir.
Mr. Walker: This whole project, coordination, details, I really don’t know how you
do it.
Mr. Hernandez: I have a lot of help. It is not only me; I am the face that you get to
be seeing, but I do have a lot of people helping me getting and making sure that everything is done as it is needed.  Anything else that we are missing?
Ms. Garcia: I am thinking.
Ms. Genther: We might want to start thinking about what we might want to do for our soft opening for the gym.
Mr. Quesada: Alex, what we had discussed before you came in, is basically instead of doing a grand opening right away, because obviously there are some moving parts that are still not going to be completed yet, is to do a soft opening as Susie said for the gym center.
Mr. Hernandez: The two models that we are going to be using will be Supervisors that will be showing how the equipment gets to be used. Do we have anything further for the Club side? I believe we have covered that. Hearing nothing, then we can move onto the field manager.
Ms. Genther: What is the splash pad log? What is that telling me?
Mr. Hernandez: How many people are using it. One of the items that we have been trying to understand is how much of an attraction that is, and that is why we asked for that. When people have been asking to be using it and keeping any kind of track of what is going on, like if we have any type of leaks. In the past, one of the items that we have been having the most problems with are with that attraction. For instance, it gets to be telling you that we had a water leak on one particular day.

Ms. Genther: When it says number of usages, it means that somebody from the community is out there actually using it?
Mr. Hernandez: Yes, but there is not as much usage as I was expecting. I don’t know exactly the reason why and that is why I asked to start getting those reports for that so that I can identify what is the part that is missing. I personally believe that people are getting intimidated of the fact of not seeing it working, and they do not know that they need to come. Probably by putting something that would allow to boost and let us know that it needs to be turned on.
Mr. Harris: Alex, do we want to make an announcement Mr. Harris was inaudible at this time.
Mr. Hernandez: Let me have everything in paper. As it was being said, we are going to be assigning a job description which one of the employees the District is buying and each one of them needs to be signing.
Mr. Harris was in audible at this time.
Ms. Genther: I think it would be nice to let them know.
Mr. Hernandez: As soon as she comes back, we can make a statement.
Ms. Weil: I think it is more of an issue of letting the community know from the public minutes that this is what we intend to do.
Mr. Hernandez: Based on your role, what you describe is the intent and what it is that the District is going to be doing.  Describe it, it will be part of the record.
Ms. Weil: Well, wait till Alex comes in.
Ms. Genther: Just on a human level, I think it is nice.
Ms. Weil: For the public record, and now Alex is here, the Board has decided to move forward with the buyout of the majority of the employees including you. We are intending for that to occur. Luis will be working with each of the employees on uniforms that we are ordering, and job descriptions so that everybody in on board with what is expected. We feel that the majority of the staff is, I don’t know necessarily if I want to use eager, but amenable to anticipating staying on, enjoying the Club, enjoying the community members, so that is what we have decided to do.
Ms. Garcia: Thank you, I appreciate it. Speaking for myself and the team, we will definitely try our best to meet your expectations.

Mr. Walker: I think the staff has done a great job under difficult circumstances working out of the kitchen. They have been polite. They have been great. You can pass that on too. That would be nice.
Ms. Garcia: I definitely will, thank you.
Ms. Genther: We are happy you are with us.
Ms. Garcia: We definitely have grown into our little Oasis family, so we will continue to do our best.
Mr. Hernandez: The week of the 21st I believe that is going to be taking place. Ms. Weil: June?
Mr. Hernandez: Somewhere within that week.
Mr. Walker: It will be so nice for them and for the members.
Mr. Quesada: Real quick before we switch gears, Alex has been talking to a vending machine company, she wanted to pick your brain about one thing as far as the wrap for the machine. It seems like we finally got what we were looking for on a healthy standpoint. She found a really good vendor that uses technology to be able to track inventory without us even having to call him. That is a good sign. Would you guys be interested in having your logo wrapped or customized around the machine?
Mr. Hernandez: No. Mr. Quesada: Ok.
Mr. Hernandez: The part that we are trying to, and I always emphasize is that whatever, it needs to be kept in mind that we are not going to be charging anyone. It is something that you are going to putting in. Let’s say in Miami International Airport you need to be paying a fee, we are not charging a fee. The part that we are looking for having, that is that they need to be giving the best possible price to the user who is the one buying those pieces. The intent is how we can get the best price. That is why when you go to Miami International Airport, you maybe pay $3.00 for a soda because the person needs to pay the rent to the facility, they need to pay taxes. Here, we don’t have any of those restrictions. What we want is the most reasonable price for our members so that they don’t need to be paying any extra cost. That is the part that I will be seeking and seeing at the time that I get to be working anything with that vendor.

Ms. Garcia: He said something, he wanted me to have something put together for next meeting?
Mr. Hernandez: Let’s work it internally and if the time is right, yes. Mr. Quesada: Send us what you have from the guy.
Mr. Hernandez: The idea would be that anything we can do to fill that area, it will be in our best interest. My intent and hope will be that as part of the opening for July is to have all that ready and working.
Ms. Garcia: So we can possibly fit three machines.
Mr. Hernandez: Let’s internally define what we can fit. We have only limited space so let’s see what they have and how it will be, and then we will work it out.
Ms. Genther: Just a reminder that the little coffee stand that we used to have was hugely popular.
Mr. Hernandez: One of the items that we have been checking is to see if we can get, there is one place that with some regularity, that they have a Starbucks machine. There is a fee on that and that is something that we are checking on. If people want to get quality coffee and they don’t mind paying for it, it may be one option that we have. We are working on exploring several options.
Mr. Walker was inaudible at this time. Previously we had a machine for all sodas and one water. I think we should have good water distribution.
Ms. Genther: I wanted to say about the coffee, one thing that seemed to be so enjoyed was the fact that it is was free. I am just saying it made people feel welcome, I am just mentioning that. Steve, real quick about the water, Laurie was very excited to show me about the new bubbler. The new water fountain that is at the hallway where the restrooms are, it is set up so you can fill a bottle.
Mr. Hernandez: When we were replacing it, it came with that. It was like three years when we replaced that.
Ms. Genther: Laurie, why are you telling me this now? Ms. Weil: Because it is a new fancy one.
Mr. Hernandez: It has been there for the last three years. It is the same one. We replaced it a long time ago.
Ms. Weil: It looked different.

Ms. Genther: At any rate we have other options for water as well. Mr. Hernandez: Anything else? Field manager?
	Field Manager

Mr. Quesada: Storm drains just to update you all, Martinique, Mirage, Windward and Leeward, I should be wrapped up by Monday. So far so good. The company had a little bit of a technical issue with their truck. Other than that, Al has been nice enough to help out with the Envera system and being on call for anybody that is trying to get access to the storm drains. Alex has been helpful in helping us document and keep track of their whereabouts whenever Luis and I are elsewhere. It has been a good team effort so far.
Ms. Genther: She also helped getting the codes.
Mr. Quesada: Correct, she also helped with the codes as well. Things have been going very smoothly. I am happy to report that. You saw your banners. We discussed that briefly at the last meeting. All your landscaping enhancements projects have been completed here at the Clubhouse. There is the hedge which they should be wrapping up by today. It should be done, but they saved the heaviest part for last. I know the Board in Martinique will be very happy because we have been exchanging emails with them for a while about the hedge by the canal. There are other issues going on that is not related to the CDD. It has more to do with the South Florida Water Management District easement, but our side of it is going to be completed this weekend and it is looking great so far. I will have some updated pictures for you in the next field report. They have been working six days a week on that and your tree trimming as well. They are wrapping up the tree trimming.
Mr. Hernandez: You got an email, do you want to mention that so that it is part of the record, the one with the fence? Remember there was a lady that sent you an email that she was going to be coming today.
Mr. Quesada: You have a resident there and just for clarity, I am newer to the District, I just wanted to make sure we are all on the same page. You have a resident that lives along the lake by Martinique and her backyard faces the easement of the back fence of the lake where you can see Vineyards. She is claiming that there are a few holes in that chain-link fence that some people are able to get through the brush and through the fence. She was requesting to see if it were possible that we could repair that fence.







there.
 Ms. Genther: Just for clarity, she can’t live on the lake and see Vineyards. Mr. Quesada: She says she lives in Martinique.
Ms. Genther: She could live in Martinique.
Mr. Quesada: You can see the chain-link here in these pictures and the chain-link


Ms. Genther: This is definitely showing holes. I am just not sure; I think that is from
the Vineyards, but I don’t know where that picture is coming from.
The conversation was inaudible at this time.
Mr. Hernandez: That can be addressed, just find out where the property is. The concern is that subdivision, despite where it is being located, has a chain-link fence and what she was asking is for the CDD to come and repair the chain-link fence. We already reported back to her that the District doesn’t fix the chain-link fence. If the community has any problem with any particular areas of chain-link, we will remove it, we are not going to be fixing it. He already replied. He, meaning Ben, replied to her letting her know what the position from the District is on that particular matter.
Ms. Genther: For clarity, we will not repair the chain-link fences.
Mr. Hernandez: I think that at this point everybody is aware of it, but if anyone does not happen to know it, we will be informing them of that being the case. Do you want to ask your questions on the field side?
Mr. Harris: I had a couple of questions on the old berms. Susie, you and I had talked about this when we were doing the drives. In the berms in various communities along main roads, Mediterranean and Pacific, there are areas that are missing in the berms where they were originally going to be used as part of the drainage system that would bypass. We had talked to George about that, and we were looking to see if there were any problems filling those in. I think we had agreed to have those filled in and to have BrightView plant their hedge material on top of those openings. Do you remember that?
Ms. Genther: Absolutely. It is also along 147th and we were going to do them one or two at a time.
Mr. Harris: What I was thinking, Luis, correct me if this doesn’t make any sense, with the construction projects going on there, maybe some clean fill material that could

be used to fill those gaps in and then they could put planting material on top, but you could use that clean fill material to fill those openings.
Mr. Quesada: That would definitely save you guys some money.
Mr. Harris: If we have clean fill material, we can use that to fill those in. Ms. Genther: Why did you wait until the end of the project to think of this?
Mr. Harris: I forgot about it. I was driving around the other day and was thinking about it again.
Ms. Genther: The deal was that we were going to go through the one rainy season and see if there were any issues that he could identify.
Mr. Harris: We had gone through a rainy season.
Ms. Genther: We did and that was probably two rainy seasons.
Mr. Harris: Now we have this construction project going on, it will give us access to some clean fill material, I think.
Mr. Quesada: That is something that Luis and I will work on.
Mr. Hernandez: It will save us money, both sides. Keep in mind that once you have a company that needs to be disposing of it, they will have to pay costs that will come back to us. If we can move it within other areas of the District, that is going to be providing a benefit.
Mr. Harris: The other item was the descriptions from BrightView on the broken irrigation lines. I have no idea what that is. All I know is the irrigation system in Antillean which they fixed, and then they put all new sod in at the entranceway. To my observation of that site, it still has not been fixed. The irrigation is still not working on that entryway. If you drive into Antillean and look at the grass that is on the right-hand side, the grass is all drying up. We had some rain and thankfully we are going to get some more rain that will help that out, but we put all that great new plant material in, all the new hedges and all the new plants, and I am afraid they are going to lose some of that stuff if they don’t get the irrigation straightened out. I noticed in other places that they had mentioned, I believe it was Leeward, I also had a problem with Antillean’s irrigation. It looks like they fixed some of the drainage systems from their report. I have no idea where that is, and I certainly know it wasn’t done in Antillean.

Mr. Quesada: So one or two things that can be done. I am going to see if BrightView can simplify and put a little note, like the nearest point of reference next to the zone or we also get provided copies of the irrigation map. I will be happy to pitch in and make my notes if necessary.
Mr. Harris: There is other parts of the irrigation that are broken that I know nothing about them.
Ms. Genther: We have gotten the irrigation map before, but that doesn’t mean we can’t get them again.
Mr. Quesada: Simplify the report to make it readable.
Mr. Hernandez: By making the statement that I am going to be providing doesn’t mean and doesn’t intend for any of the Supervisors to be diminishing all the efforts that you have been trying to be as part of the operation, the report that you are receiving is being meant for staff and it is for him or someone from within GMS to go and confirm that in fact that has taken place. Therefore, the information and the way how it is being given is for us to be able to pinpoint and define what is being asked, number one is necessary and number 2, if we believe that it needs to be confirmed that it has been done. It does not deny the fact that we can provide all the information, but I don’t want anyone to be getting the misunderstanding that it is part of the responsibility of the Supervisors to go and check that all that is being done. You are taking it way beyond what is being expected from any of the Supervisors. Once again, it is greatly appreciated that you do it, but once again since we are on the record, I don’t want anyone to be getting the wrong impression that Supervisors need to go and inspect whether the change of a valve has been made or not. It is in excess of the effort that Supervisors choose to do so. Any other questions?
Mr. Harris: I have some general comments.
Mr. Hernandez: Let’s wait till we get to Supervisors requests. Steve, did you have anything in regard to the field?
Mr. Walker: No.
Mr. Hernandez: Thank you very much.
Ms. Genther: My field comments are this, please everybody take a look at our poinciana trees, those here at the roundabout and right here by the gazebo and also

across from where Steve lives. They are coming into bloom, and they are gorgeous. Just take a moment and enjoy our beautiful landscaping.
Mr. Walker: The ones at the outdoor park, they have come back substantially. Ms. Genther: I just wanted people to enjoy that.
Mr. Harris: In tying into that I have several positive comments. There was a certain kind of tree that they planted that is right across from the entranceway of Antillean that has grown, and it has these beautiful pink flowers that cover those branches. It is not poinciana.
Mr. Quesada: It is apple blossom.
Mr. Harris: They are phenomenal. It is gorgeous. Those trees have grown almost as tall as the palms.
Ms. Genther: I will tell you I had to fight Dennis to get that in. He resisted that. Mr. Walker: I remember that.
Mr. Hernandez: Anything else field related? Moving on.
	CDD Manager- Number of registered voters – 4,087

Mr. Hernandez: As to the District manager, I have three items to present. Number one was included in the agenda. I need to be indicating for the record that the number of registered voters is 4,087 individual registers who live within the District. At the time that Supervisors of anyone from within the community is talking to anyone either in the City or the County, you can let them know what is the representation that this community has within the City. The other importance of me making that announcement as everybody already knows, the election of Supervisors are controlled and being made by the Supervisor of Elections. The requirement from the Statute is that when the District has six years of establishment and 250 registered voters, the election of the Supervisors gets to be controlled by the Supervisor of Elections. The District has passed those times a long time ago. All our seats are being controlled by the Supervisor of Elections process.
Ms. Genther: Luis, do you have an update on whether everybody filed their financial forms?
Mr. Hernandez: It will be up to July 1.
Ms. Genther: I mailed it in, I just want to make sure that it was registered.

Mr. Hernandez: The website has not been updated yet. At the meeting in July you are going to be getting that report from my office.
Ms. Genther: I am especially concerned about it with the snafu that there was last
year.
Mr. Hernandez: Just for everybody to gain some comfort, the deadline is July 1,
and you will have up to September 1 to correct anything that needs to be taking place. I believe with enough proactive action that I don’t expect to be having any major issues in July. Moving on with the manager items that I have, is one of the items that I have been facing, and once again GMS, is the one that brings me back to what needs to be done and how it needs to be done. At the time that I needed to go and buy the TV’s and trying to cut a check is not easy. I ended up spending with my personal credit card almost $6,000 to get the TV’s, the racks, so on and on forth. GMS believes that we are at the stage that we need to be getting a credit card for East Homestead CDD. That credit card will be for me to be using it. It will be under my social security so I will be the one that is responsible, but it will be providing clarity of the record that it will only be used for East Homestead. Part of what we are always afraid is that whenever someone gets to be seeing that Luis Hernandez is paying with a credit card, people are getting the wrong ideas as to what is taking place. This will be clarifying the process.
Ms. Genther: And then you are being reimbursed.
Mr. Hernandez: Correct.   People are like why is Mr. Hernandez getting paid
$6,000?
Ms. Weil: Why can’t we get one under East Homestead CDD using their tax id?
Mr. Hernandez: Typically CDD’s does not have any record of payments because we are a tax-exempt entity. Whenever we are going to be doing any big expense, it is coming out of bond proceeds. The CDD’s that have tried to go and get into the process of getting a credit card, they have been needing the person who is going to be using the card to be providing the social security for which I have no problem. The part that has been requested by the entity that is going to be issuing would be a motion from the Board authorizing for the CDD to get a credit card in the amount of not to exceed $7,500 in credit and Luis Hernandez will be the one on that credit card.


On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, motion authorizing a credit card not to exceed $7,500 in the name of Luis Hernandez for East Homestead CDD was approved.
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Mr. Hernandez: The last item that I have has to do with Bali. Just for everybody to know, two or three years ago, even further than that, 2011 when the District was trying to get into the agreement for each one of the entrances of the different subdivisions, Bali chose to be exempt from that. Right now, they are facing the problem that they cannot get water to the entrance, so even though they have been updating and upgrading all the plant material that they have; they have no water. I got a call, and I was just discussing that with Saens yesterday. At this point he is wearing the hat from Bali and he being the President for Bali HOA and what he is saying is, what can we do? The problem that we have is that for the other entities, meaning the other subdivisions, we have included it and the amount that needs to be assessed is included in each one of the units. Right now each one of the units in Bali are getting a reduction of the fee. We already passed our point to be able to include it in this year because technically, it will be an increase in the fees that they are going to be having. The only item if the Board wants to take into consideration that request from Bali, is the CDD could enter into an agreement with Bali where Bali HOA will be paying $99 is the total amount that is being collected from each one of those homeowners monthly until next year, and we get to be including that in the tax bill for that particular subdivision.
Ms. Genther: Is that for water only or is that water and maintenance?
Mr. Hernandez: At this point they don’t need to have any type of maintenance in the sense that they already have planted and took care of the landscaping. All that they are asking is about the water. The part that I am charging them is the same fee that is being charged for any entrance feature that we have. The only cost that we are going to be incurring would the water but at the same time knowing that the intent will be that next year we will be entering an agreement for that subdivision to allow us to include as part of anything that is outside the gate, we can provide to them and charge them the same fee that is being charged for the other entrance subdivisions.

Ms. Genther: Ok a couple of things. Their entrance way is much more elaborate then pretty much everybody that is part of the CDD maintenance. You would need to talk with BrightView about what the impact would be along that line. I am also concerned the other entities that we have said no, we are not going to pay for your water, we are not going to do a water deal with you, they may come back and say that they have been mistreated and that we are doing this because Saens is also a Board member. We have had several communities where we had to cut the water and they had to establish their own irrigation.
Mr. Hernandez: They received the same treatment and that is why they are coming back. Ten years later they are finding that whatever system they tried to do is not working for them. I think, and despite the fact of Saens being a member of the Board, I am treating it the same as I would be treating any other member who were to be calling with the same type of request. It is the first time that I have gotten any member in any subdivision calling and trying to be part of the District. As a matter of fact, Al was also asking, he doesn’t have recollection, I believe your subdivision is also excluded from being part of the entrances, so I think that this will be the first step that is being towards that if anyone gets to be seeing with wrong eyes what they decided at the time, I believe the District is completely open to come back. At that point everything was based on estimates. As we get to be moving forward, the particular case in question right now, the request that I am passing on is just for the water. It is being limited to $99 a month to be paid until the District can enter into an actual agreement with that subdivision, but next year when we are going to be revising the budget you are absolutely right. Either that entrance gets to be brought to the standards that the others are being kept in, or it is going to be maintained at the level that they have, it will be quantified so that they will be charged accordingly.
Ms. Genther: Their entrance is very, very nice.
Mr. Hernandez: The part that I can tell you is that at this point, especially for those that the CDD is responsible, I think that all those entrances are also really nice.
Ms. Genther: I think they are too.
Mr. Hernandez: The latest improvement that was being made I think that it made a significant change in all those entrances.
Ms. Genther: I agree

Mr. Harris: Does the $99 cover the cost of just the water, but is the system in place?
Mr. Hernandez: The part that will be extra that will be a one-time fee is whatever the right connection cost that needs to be made.
Mr. Harris: So they would have to pay that in addition to the $99.
Mr. Hernandez: I don’t anticipate that to be a significant amount. It is just basically in my head you have two pipes, one got broken, this one got tapped, this one got tapped and now what we need to do is connect those pipes again. We did not remove any of the irrigation system. All that we did was cut it and tapped it so that the water would not be going through that system. For that reason I do not believe that is going to be a significant amount. I do not believe that is going to be a problem with the HOA.
Mr. Harris: That certainly with the number of homes in there a few hundred to connect is peanuts.
Mr. Hernandez: Right now they are suffering. They can alleviate the problem they are having with irrigation, and they are seeing with concern that if they don’t get water quick, their plants are going to be lost. When he called me, he was a little bit desperate. What was being assessed to them was $1200 a year what was being charged roughly to that subdivision and when he heard the number he was like where do I need to sign. I am not saying number one, the Board is going to be agreeing, but once again, this would be the first step as we get to be moving and we get to be going to the point that we are going to be entering an agreement to be responsible for that entrance. All that will be quantified.
Ms. Genther: I just want it to be clear that there wasn’t any special treatment and anything different and it is the first time that any of the communities have come back and said hey, we might like to do something different again.
Mr. Hernandez: Just for the record, any request from anyone despite of my position, despite my point of view, it will be brought up to the Board for your consideration. I don’t want either that anyone get to be getting the misunderstanding that just because Saens happens to be a member of this Board, that the Board itself is giving him and his community some kind of special treatment. That is not the case. It is just because their subdivision requested it. If it would have been from any other subdivision that we have the same situation, I will be offering the same situation that I am presenting as an option

for the Board to be made in favor of that subdivision. So with that, I will be asking for a motion authorizing to enter into an agreement to provide water to the Bali HOA with entering an agreement for $99 a month until that particular line item can be included next year in the tax bill.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, authorization to enter into an agreement with Bali HOA to provide water in the amount of $99 per month until that item can be included in next year’s tax bill was approved.


Mr. Hernandez: I have nothing else to be presenting.


FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: The last item that I have for you to be considering would be the financial reports. You will find that in section 5, tab A contains the check run summary, tab B has the balance sheet and income statement. Unless anyone has any questions.
Ms. Genther: On page 19 there is a check made out to Antarctica Mechanical services. The only notation is services. It is $1,150. I was just wondering that was for? Do you know off the top of your head?
Mr. Hernandez: No ma’am. The only part that I recall for that one was done in the gym. It was related to the construction.
Ms. Genther: The next one is on the next page, and I think I know the answer to this. Nu-View Interiors of Miami, that is for the shades that are going to be installed.
Mr. Hernandez: The blinds. Are all the ones that you have in the gym, and it is the one that I was saying that they need to be in the motor because they put it that you need to roll it down. The one that we were requesting was the one with the motor. They came last week. I imagine now that it was to measure but they are supposed to be coming back and installing motors. Everything that you get to seeing on this side, and everything on the kids’ side will not have any kind of shade. The one that is going to be where the exercise room will be, that one is going to be left that way. Any other questions in regard to the financials?

Mr. Harris: The one I have I apologize because I can’t find the page number, but it’s the CDD general fund page 2. My question is the maintenance assessments are
$94,000 below what it has been pro rata budget and I just was wondering why?
Mr. Hernandez:	We have not received fully everything that we are expecting.
$94,000 is still expected to be collected.
Mr. Harris: That is what I am saying, so it is people who have not paid.
Mr. Hernandez: If you go to the page before that, you will be seeing that it gets to be showing the collections. Keep in mind that there are people that have up to March 30, April 1 to be making the payment and sometimes Miami-Dade County takes some time to disperse. The second part is that there are some people who choose not to pay their taxes for whatever reason, so what gets to be taking place at the beginning of June the District makes a list that all those properties who haven’t paid the taxes, they get to be receiving a final notice and if not, they get to be included on the list of property that a tax certificate will be issued. That typically gets to be sold at the beginning of July and then at the end of July, the District typically and normally get to be collecting 100% because it means that collection will be done through the process of tax certificate sale.
Mr. Harris: I understand all of that, but I am assuming that in this time of Covid, collecting 93% of the total tax revenue is pretty good. People are out of work.
Mr. Hernandez: Not only that, but it also shows that it is only 7% of what you are missing. It is not significant for the community.
Mr. Harris: That is really good.
Mr. Hernandez: The second part that needs to be said is that historically Miami- Dade County has never had a problem with issuing a tax certificate and not having someone willing to buy it. There are other counties that have had a difficult time. The third part is that sometimes depending on the areas it is, even the County, the one that gets to be paying for those tax certificates because they can invest per se in those types of tax certificates if they have the funds. The part that I can state is that what hasn’t been collected it is just a matter of time, but it will be collected before the end of the fiscal year. Unless anyone has any other questions in regard to the financials a motion to accept would be in order.


On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.
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SIXTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Ladies first.
Ms. Genther: Our County Commissioner is a woman by the name of Danielle Cohen Higgens. She has an office downtown at the county building. The phone number there is 305-375-5218. Her email address is District8@miamidade.gov. She also has an office at the South Dade Government Centers, room 103 and that phone number is 305- 378-6677 in case any of us or anyone who is reading these minutes wants to call her or get in touch with her about doing something about mitigating the speeding.
Mr. Walker: What is her name again?
Ms. Genther: Danielle Cohen Higgens. Then I have one other thing that came up just during the course of this meeting. What would we think about getting some sort of awning around the outside of this doorway? It could be the canvas type awning that would match the umbrellas perhaps, but the semi-circular thing is what I was thinking. It would provide a little more shade. It is amazing how much heat is coming in off those tiles which I realize that is not necessarily going to help, but it would add a little more shade and might keep it a little cooler.
Mr. Hernandez: Let me work some options and I will bring those back. Ms. Genther: Just an idea.
Mr. Harris: I think it would look nice. A few items. I want to compliment BrightView. They did a tremendous job on trimming the palm trees. Those guys worked tirelessly hours and they came even in longer days because I think they realized how much material had grown since the last time they had trimmed them. Thank you BrightView. The second on BrightView and Damien, he said he was going to replant the Axora in Antillean’s entrance and they did. A crew came in on Saturday to Antillean and I’m sure they went into other subdivisions; this was like the high speed through the A-team. They came in and trimmed everything. They trimmed all the bushes. They even took a palm frond that has been sitting behind the streetlight that I have talked about in Antillean because wind was going to break the light. They took that out. They trimmed everything, they cleaned

everything up. The A-team came through. It was like a whirlwind. They did an excellent job.
Mr. Hernandez: Happy to hear that.
Mr. Harris: The other item I wanted to mention is speeding, speeding, speeding, and more speeding continues. I mentioned it to Luis before the meeting. I witnessed it about Friday 8:00 a.m. on the way to this meeting today that two different cars passed people on Mediterranean with the double lines in the s-curve where you can’t see somebody from the other side between Leeward and Fiji. The one this morning was behind the big tree trimming truck that had one of those shippers in the back of it.
Mr. Walker: You cannot see around them.
Mr. Harris: The guy was literally on the other side of the road for probably 30 or 40 seconds right out here in front of the Clubhouse. There is no way he could have seen anybody coming.
Ms. Genther: That is so scary.
Mr. Harris: The police can’t stop that, but there are still cars going down the street, there is some guy who goes down Mediterranean that has his car backfiring.
Mr. Walker: Yes, I have heard that.
Mr. Harris: That thing is so loud going down the street he literally guns it and lays off the gas and the thing pops for at least two minutes as he is going down the street.
Mr. Walker: On our last bicycle ride we got passed by a death cycle going at least 90 mph on 147th.
Mr. Harris: When they come out from the intersection of Mediterranean and 147th whether they turn left or right, it doesn’t matter, the game is how fast can you go before you hit the stop sign at the next intersection and still keep control of your car. You guys hear them, and I am pointing to Steve and to Laurie on 152nd. Sometimes I think it is motorcycles at the track. It is unbelievable. Again we say this over and over again, but I am fearful that somebody is going to get hurt seriously or killed. The person that was killed in Homestead next to the busway, there was a homeless man who was riding one of the battery-operated scooters in the street. The young man that hit him was 19 years old cut him in half.
Ms. Weil: He lost both legs.

Mr. Harris: Cut him in half and left him on the side of the street. The police caught up with the car within 24 hours of the accident and the father had taken the car and put it in the backyard with a tarp over it.
Mr. Hernandez: So they knew.
Mr. Harris: Laurie, any new police activity?
Ms. Weil: No. They haven’t scheduled for June, so I don’t see anything happening.
I think they are dealing with end of school.
Mr. Quesada: Ray, adding to your comment is unfortunately and I see it, local municipalities will not act unless there are statistics like that what you are fearing unfortunately to take further action.
Mr. Harris: There have been three accidents or four within the Oasis communities. There has been no serious injuries or loss of life but there has been significant damage to property.
Mr. Hernandez: But I think what is appropriate for the record to indicate is that the intent to be providing the name and contact information of the Commissioner from District 8 is to let anyone who gets to listen to what is being said or read the minutes to know that the easiest way to get a solution is by picking up the phone, calling the Commissioners and letting them know the concerns from the people. Sometimes they are tied up with bigger more popular items that are not necessarily the concern of the speed. By calling them and letting them know they can shift gears and try to control it.
Mr. Harris: The final item is we have been talking Covid forever. Florida Department of Health has stated that they will no longer report on a daily basis but on a weekly basis the Covid cases for the State of Florida because the total cases per day are less than 5%.
Ms. Genther: He and I have been using the same website at least for most of the information and I went to that website I think it was yesterday or the day before and you have to open an account now. I thought that was interesting. It took them long enough to make money off people, but they also offer a free public access account. I did create a free public access account and then did a search for Covid cases in Florida by zip code. Public access does not have access to that information. You have to have a subscription. I can no longer check through that website the cases in the zip code. The Tampa Bay
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Tampa Bay Tribune publishes it. Where they are getting their information from, I don't know but you can check any zip code through the Tampa Bay Tribune.
Mr. Hernandez: Any other Supervisor's requests? Anything else you need to be adding at this point?
Mr. Torres was inaudible at this time.
Mr. Hernandez: That road belongs to the County so it is not even the City of Homestead. It will go back to Miami-Dade County whatever plans they may have or not. I don't know. I will anticipate that since they did it already on 152nd sooner they are going to be working something on that side as well.
Mr. Quesada: It goes back to what I told Ray, a lot of time it takes accident statistics for them to act.
Ms. Genther: Do you remember off the top of your head the name of the police officer who came to our meetings a couple of times who talked about the traffic stuff and one thing in particular that really made an impression on me is he talked about a traffic light being installed on the way to the power plant and all it took was a lethal accident. Do you remember the name of that officer by any chance?
Ms. Weil: No, but I haven't dealt with him since.
Ms. Genther: Ok. It has been a long time. I just wondered.
Mr. Hernandez: I recall the face of the gentleman. Any other subjects to be discussed? Hearing none a motion to adjourn would be in order.

SEVENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the meeting was adjourned.


