MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT
A regular meeting of the Board of Supervisors of the East Homestead Community
Development  District  was  held  Friday,  October  11,  2019  at  9:00  a.m.  at
Community Clubhouse, 171 NE 30 Road, Homestead, FL  33033
the
Oasis
Present and constituting a quorum were:
Susan Genther Laurie Weil Raymond Harris Stephen Walker Saens Dorcely
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)
Also present were:
Michael Pawelczyk Luis Hernandez George Graupera
Alexandra (Alex) Garcia Al Torres
Nelson Valdes, Jr. Jose Alvarez
Sgt. Victor Agosto
District Counsel District Manager District Engineer
NFC Amenity Management Resident
Resident Resident
Homestead Police Department
Segment I:
FIRST ORDER OF BUSINESS
Mr.  Hernandez  called the  roll
Roll Call and Pledge of Allegiance
and stated we  have a quorum, and the  Pledge of
Allegiance was recited by all who attended the meeting.
SECOND ORDER OF BUSINESS
Audience
Comments
-
As
per
District's rules, each speaker has 3 minutes to provide comments
we have is audience comments. As you know,
pursuant  to  Florida  Law  each  speaker  has  3
Mr. Pawelczyk:	Ok, the first thing
under  the  policy  that  we've  established
minutes to provide comments, and we'll start with the one that's on the agenda first which
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is  Nelson  Valdes,  Jr.,  he  apparently  has  a  comment  regarding  an  electrical  box,  Mr. Valdes?
Mr. Valdes: Yes, Nelson Valdes, I spoke off the record to Luis Hernandez a little while ago, and what I'm here to discuss is, which I spoke to him about already as I indicated.  You guys have a contractor who works for Q Electric, and he works under Sam
Electric,  and  there's  a  process  number  in  the  City  of  Homestead  currently,  process
#19090326  which  is being  ignored  by your  contractor.
I personally  made calls to your
contractor's office, and so did my attorney. They have no idea what's going on.  The City of Homestead, and this is why, the supervisor in the permitting department has your permit ready to issue, all she needs is 3 comments placed on the plans, and they've never even responded to her, they haven't picked it up, this has been since the 23rd of September, the plans were presented on the 20th. Until yesterday, nobody has contacted here to get the notes that are supposed to be on there, that's what's delaying a lot of your plans for fountains.   I'm here for the lake fountains, especially the one for lake #2, I was in error and I had thought based on the information I got from the city that it was lake #3, but ours is lake #2. Our lake encounters a problem, which is not a lake, it's a pond legally, and the encountered problem is long grass, it doesn't fall under the lake law about long grass, they can come in and avoid you from cutting it out that does not include ponds. So, we've been requesting to you for a year now for that lake to be cleaned out, we have construction debris on there, Barbados was turned over to the homeowners, that's  the  community behind us, a week and a half ago by Lennar. They stated, I was present, after the fact but Mr. Steve Walker was present that day, right?
Mr. Walker:  I wasn't at the turnover but I did see Teresa Baluja coming in.
Mr. Valdes: Ok, well Barbados has been turned over to the homeowners, so that means there's no conflicting issues on why pond #2 can't be processed for a permit. I was just informed by the director, which is also the manager, Luis Hernandez that he's going to try and get it done by December. So, I'm taking that as a promise for all the homeowners that can't be here today because of your hours here are 9:00 o'clock and people are working, and I'm here because I'm a retired military person so I can be here any time. We just want that resolved. Secondly, you guys contracted for us, with our tax dollars, a company that's supposed to come around and spray the grass, they've only been by once,
we had all of the neighbors on that lake had cameras, and they've only been there once on
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a long cart with a B&G, and all they do is squirt the corner of it, and the guy drives up, so he's not even doing his job, plus you're not supposed to be spraying a lake. I'm licensed in the State of California, here you don't get a license unless you have a company, but I'm licensed in the State of California in pest control, and that's not working off an owner's license like they do here in the State of Florida, it's a joke here. When you spray a lake, you have to use a real diluted chemical. We found a dead fish and a dead duck. The ducks are getting hurt based on the chemicals you're using. Unfortunately, we had our lawn guy go around and spray also but when the lake was down, that means the water level was not at that area where we sprayed. When it rains it takes it away so it makes it useless but, we called two companies to come out and give us explanations on how to get rid of that grass, and the only way to get rid of it is raking it out, it's all around the sidewalk. No more spraying, that's hurting the wildlife around the lake, and there's trash there from the construction at Barbados that you guys said meetings back you were going to send a certified letter to Lennar, I would like to get a copy of that, you can send it to me or to the president of the association, and he's not here today, but I remember a couple of meetings back, you said you were going to tell Lennar to clean up their mess with the construction, do you remember that? Ok, so one of the Board members just nodded yes to me that they were agreeing with it, so that's it.
Ms. Genther: I wonder if I could ask a question, going back to what you had said that you had somebody spray around the lake. Is that person licensed to be spraying around the lake, and what you had said was something about pesticides, which is not the same as herbicides and I just want to be sure that there wasn't some sort of conflict. Are they licensed through the water management District?
Mr. Valdes: They're licensed under the Florida State Agriculture for Pest Control & Herbicide, it's all under one license, and what he's spraying is the side of the grass on the easement. The lake was all the way down, that area right there does not affect the lake, that's the part that he saw, the gentleman sitting back there saw the other day when he went by and saw that only the side of the easement was dead but that was a couple months ago.
Ms.  Genther:  So,  here's  my further  question  then,  how  do  you  know  that  it  is
because of what we're doing is causing the ducks to be harmed, could it not have also
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been from what your person did, that's all I'm saying, and I'm not being argumentative,  I'm just saying.
Mr. Valdes: I understand, that's understandable.
(At   this   point	several  people	were  talking  at  one  time,  and	no	one conversation could be heard)
Mr. Valdes: Once it rains if you put a herbicide down, it's gone, you'd be wasting it but, we have on camera, and we're not trying to blame them but we're saying that, this gentleman came with a little golf cart, spraying with a B&G and just hitting the side of the water, and barely killing anything, but what we're saying is, we're not going to  have anything done to that lake anymore, and we asked for it to be cleaned, like we were told months ago.
Ms. Genther: I kind of beg to differ with you that you were told that it was going to be cleaned, we told you that we do maintain the lakes, and that we do have  certain beneficial plants that grow in the lakes, and we want the plants in the lakes.
Mr. Valdes:  First of all, it's not a lake, it's a pond. Ms. Genther: It's a retention pond, so you're right.
Mr. Valdes: And you did in the meeting, a couple of meetings back, you can pull your minutes, you said, and the people on the Board said, that they would contact Lennar, send them a letter.
Mr. Hernandez:  I want to indicate for the record that Saens Dorcely has joined us.
Mr. Valdes: That you would send Lennar a letter informing that they need to clean up their construction debris.
Ms. Genther:  I agree, absolutely we said that.
Mr. Valdes:  And I did say clean up, so from the lake which they never did. Ms. Genther:  Ok.
Mr. Valdes: And that's what you have told us but, the one responsible for that lake, guess who it is, it's not Lennar, it's the COD, that's why we're approaching the COD, and that's why my statement is addressed to the COD.
Ms. Genther:  Right.
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Mr. Valdes:  Ok, Lennar ignored you, if you did send a letter, they ignored it because
they still have debris out there. there's styrofoam.
Mr.  Pawelczyk:	Well,
Hernandez  is  going  to  follow because  I just  spoke to  Luis,
There's bricks out there which are definitely construction,
you  have  well  exceeded  your  3  minutes,  I  think   Mr.
up  with  the  lake  contractor,  well  it's  my  understanding there was  no public  records,  no  letter sent,  so we  can't
provide you with a copy of that because he spoke directly with Lennar.
Mr.  Hernandez:
And  I provided  a  report to the  Board at the  meeting after  that
statement indicating that I have spoken to Lennar and they were going to be, and the big issue that we had at the time is that they have pickup trucks driving to the site towards the lake and they have damaged the sod, the part that I was able to inspect this morning is that all the sod was  being replaced and all that has been fixed. If anything is pending to be cleaned up or not, they will take care of it as they have done in the past. The part that I do want to express on the public record, and I explained that to Mr. Valdes prior  to  the meeting is, if the District does not have the right vendor for the lake, that's something for
the Board to take care of, I'm extremely concerned to have another vendor come in and
take  care  of a  lake that  the  District  is  responsible  for.
My concern  is that  if anything
happened with that pond, the one who is responsible is the District, so therefore, if for any reason you are uncomfortable, I passed out to you my business card to let all the homeowners know, let us know, it's our intent and our desire to provide you with the best. Part of what we have in the meeting today is a report from the last company indicating that they provided service  to the lake and what the service was that they provided to that particular lake.
Ms. Genther:  Could I add just one thing, may I call you Nelson? Mr. Valdes:  Yes, perfect.
Ms. Genther: Ok, Nelson, I had read your letter and one thing I noticed in there was that you were concerned that you had not gotten a response from Luis. Just so you know, Luis has been out of the country for at least 3 weeks, he has not even been in the country, he's been out of town for at least 3 weeks, and that may be one reason why, if you look at the dates you'll see  that he was probably  out of town during that timeframe, so I just wanted to say that, I did want to point that out.
Mr. Harris:  He just came in last night.
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Ms. Genther:  Right, he came in last night. Mr. Valdes:  Yes, I know he told me.
Mr. Harris: Ok.
Mr. Valdes:	Yes, we've been trying to contact him before the fact. Ms. Genther:  Ok.
Mr. Valdes: Just like we contacted Mr. Walker. Also, on the debris from Lennar, some of it has floated to our side also, so they just don't need to clean their side in Barbados, they need to clean our side now from their construction debris.
Mr. Walker: And I would like to have a brief comment, when they were building across from Fiji, across from the outdoor gym I would go down to the lake on the Fiji side, which is the other side of the lake and pull out glass, giant pieces of plastic, so one day I got 3 or 4 big pieces, 6' to 8' long, and I walked over and I asked the supervisor for the construction, I said hi, check this out, it's in the lake. After that, they were more diligent about cleaning it up, traditionally you may ask, but they may or may not respond.
Mr. Hernandez: The last 3 houses that they were building by the lake side, they put black plastic to try to hold and made a net to protect it from everything, so that part that I can say is that they did try. As I also indicated they were the ones who's constructed the entire community, and if anything is still pending to be picked up, it will be picked up.
Ms. Genther: And I was just going to say, if I may, it's too bad that Lennar waited until there were only 3 houses left to help stop the debris form going into the lake.
Mr. Hernandez: I completely agree.
Mr. Pawelczyk: So, to close this out I think Luis is going to follow up with Lennar to make sure that they're cleaning up any debris that's  in the lake that they caused, just to clean up and move on. Number two, you're going to follow up with the contractor on the fountain permit.
Mr. Hernandez:  Yes, and that one will not be us, we have right now permit #3 and
#9 and those are the two that we just need to present some documents to get the final approval so that we can start construction. Once we have the construction set up, and we get to the part with the electrical permit, we will be able to go ahead and present the permit for phase 1 and 2.
Mr. Pawelczyk:  I understand, my question is about the permit that's pending.
Mr. Hernandez:  That one has already been addressed.
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Mr. Pawelczyk:
Ok,  so the  other  thing  which  is very  important that  you do  not
contact contractors directly, the COD has to contact them  because that's  interfering with our contract.  If you have a question, please direct it to the manager.
Mr. Valdes: We have, and as a homeowner we are authorizing it, and we are allowed to contact the city because we're checking on you.
Mr. Pawelczyk: Listen, I'm just telling you, and I'm not talking the city, I'm saying about our contractor.
Mr. Valdes: Ok, the contractor, the city has been trying to contact the contractor and gave us the information, and told us to contact the COD and we did that and we didn't get any response. The only person we got a response from was Mr. Walker over the phone. Now the city gave us all the information.
Mr. Pawelczyk: Ok, well they're going to follow up on it, so let's move on, is there any other public comment? Yes sir, please state your name for the record and give your comment.
Mr. Alvarez: Yes, my name is Jose Alvarez. I know the front gate flooding thing is being addressed, there will be trenches which is hearsay, at our last meeting for our homeowners association and some people were still like thinking that it's smoke and mirrors, so I told them I would come and see you and see if you guys have a timeline, like it was going to be a project for next spring, summer, fall of next year?
Mr. Hernandez: As soon as George presents his report, that's part of the reason that he's today. At the last meeting, you did not attend but he came to present the plans, those were already submitted, they have some final comments, and I don't know exactly what he's going to say today but, if you just stay a little bit longer, as soon as we jump to his subject that will be part of what we are going to present.
Mr. Alvarez: Yes, I read that last time in the minutes, and I saw that he made a presentation.
Mr. Harris: Which I may ask you, has there been any change in the reduction in the
water draining out of that area since they cleaned those drains?
Mr. Alvarez:
On  Sunday,  there  was  an  intense  storm  at  night,  and  it  ponded,
obviously it wasn't like those May, June storms but it did pond for a while.  So, if we get
another rainfall, even if it's just a severe thunderstorm, it will continue to happen.
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Mr. Harris: We've had 4 Yz" of rain that I've measured at my house which is in Antillean which is across the street, of course the rain comes sideways, it doesn't all go into the rain gauge so it could be more than that, but having had that amount of rain, and if you'd seen it, it drains better, but it's not satisfactory but it's not staying for 3 or 4 days, I guess is what's happening. So, it needs to be fixed but it's better, that's what I was going to ask, thank you.
Mr. Pawelczyk:  Any other public comment? Mr. Valdes:  Yes, on that same comment.
Mr. Pawelczyk:  Well, you've already commented. Mr. Valdes:  No, it's a different subject.
Mr. Pawelczyk:  It doesn't matter, you've already spoke for 3 minutes now.
Mr. Valdes: The company that fixed the drain a little bit, their heavy equipment is destroying a lot of the sidewalk on the COD area, in front of the gate leading to the streets, I'm just letting you know that's destroyed, their heavy equipment is right on the sidewalk, and they crushed it, so I'm just letting you know.
Mr. Harris:  Ok, I think we should have somebody inspect that.
Mr. Pawelczyk: I think it's important to know for the residents that are here, if you have comments like that, and you see something, let the COD know when it happens, you don't have to wait for a meeting to bring it up, that's all.  Any further public comments?   If
there are none, let's move on to the next item.
THIRD ORDER OF BUSINESS
Ratification of Small Project Agreement with People's Choice Pressure Cleaning, Inc.
Mr.  Pawelczyk:
Item  No. 3 on your  agenda  is ratification  of the  small  project
agreement with People's Choice, Mr. Hernandez?
Mr.  Hernandez:	Yes,  People's  Choice  is the one that pressure washes  all the
sidewalks.
Part of what you  have is a copy  of the document that has already  been
signed by the vendor, signed by the District and by ratifying it, it's just so that it will be part of the record for today's meeting.
Mr. Harris: If I may I have a question, not about them but an impact, because our
landscaping contractor  BrightView has not removed the seed pods and all of the pollen pods  from  the  palm  trees,  all  of  that  is  falling  on  the  sidewalks  as  I  experienced
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yesterday. So, what that will do is stain the sidewalk, if they go and they clean it, and those pollen pods are not removed, then it's just going to re-stain the sidewalks 3 weeks later. So, it would be my recommendation that the arborists, who we've asked for a long time, take and remove all of the seed pods prior to having the pressure washing done
and save us extra money and time, and safety.
Mr.  Hernandez:
It's just  a matter of  a timetable,  it has nothing to do with the
contract, but I already made a note and as we get to the workshop, I believe that I have some ideas of what needs to be done for those landscape items.
Mr.  Harris: Thank you sir.
Mr.  Pawelczyk:
And  pursuant  to  this  small  project  agreement,  they're  not
supposed to start until November 4th anyway under the agreement, they have to have it completed between November 4th and November 26th.
Mr. Harris:  We've been trying for 3 months to get BrightView to get out there.
Mr. Pawelczyk:  And the only other comment I have is that, I think just the agenda didn't attach the proposal, so you need to make sure that gets included as the exhibit.
Mr. Hernandez: Mr. Pawelczyk: Mr. Hernandez:
Mr. Harris:  The
Certainly, that will be included.
But I do know the amount is correct, the compensation amount. Yes.
proposal was in here.
Mr. Hernandez:   No, what he means is the proposal from them is supposed to be attached as an exhibit.
Mr. Harris:  Oh, ok.
Mr. Pawelczyk:	That  basically  provides  more detail as to what they're  actually pressure cleaning.
Mr.  Hernandez:
So,  the  ratification  would  be for  the  inclusion  of  the  entire
agreement which includes the exhibits.
Ms. Genther:  Do we need to entertain a motion? Mr. Hernandez:  That would be appropriate, yes.
9
On MOTION by Ms. Genther seconded by Mr. Harris with all in favor, ratifying the Small Project Agreement with People's Choice Pressure Cleaning, Inc. was approved.
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Mr. Pawelczyk:   Ok with that, unless there is anything further on those couple of
items, we'll go into the workshop section.
Segment II: Workshop Section
(At this point the Board went into the workshop section to discuss the following items)
	Consideration of the Minutes of the August 9, 2019 and Meetings
	Updates on Status of Any Projects and Workshop Items

September 13, 2019
Segment Ill:
FOURTH ORDER OF BUSINESS
Authorization Requiring Board
or
Approvals
Action for Items
Discussed During Workshop
	Approval of the Minutes of the August 9, 2019 and September 13, 2019 Meetings
	Any Other Approvals

Mr. Pawelczyk: Ok, we'll go ahead and go back into the regular meeting as the workshop has concluded. We have two items that require Board action, the first one is the approval  of the  minutes  of the August  9,  2019  meeting  and the  September  13, 2019
meeting as amended.
Mr. Pawelczyk:  Next on my list, we need a motion to set a special meeting for here in the clubhouse for October 28, 2019 at 9:00 a.m. for discussion of District improvements,
clubhouse renovations, etc.
10
On MOTION by Mr. Harris seconded by Ms. Genther with all in favor, setting a Special Meeting on October 28, 2019 at 9:00 a.m. at 171 NE 30th Road, Homestead, Florida to discussed District improvements and  clubhouse  renovations as discussed in the workshop was approved.
On MOTION by Ms. Genther seconded by Mr. Harris with all in favor, the Minutes of the August 9, 2019 and September 13, 2019 Meetings with the indicated changes as discussed in the workshop were approved.






October 11, 2019
East Homestead CDD
Mr. Hernandez:
Mr. Pawelczyk:
I do need a motion to eliminate the guest policy at least for now.
And that guest policy is, no guests on the stated holidays that were
discussed at the workshop.
Mr. Hernandez:   The last one that I have would be a consideration for the request for Paula Villabonna for D-Essentials in excess work in the amount of $650 only if all the
plans are completed as per Jose.
FIFTH ORDER OF BUSINESS	Staff  Reports
Mr. Pawelczyk:  Next under staff reports, we'll start with me.
A.
Attorney - Ratification of Quit Claim Deeds for Guardhouse Areas
Mr. Pawelczyk:  First, it actually is really good for me to be here no matter how much I joke about it, but Vanessa does apologize she can't be here but she is out of town as you may or may not know. The first item I have as the attorney, as you all know we had some property issues and we did talk a little bit about the drainage, parcels A and C, Oasis Roads, these are the ratification of the quit claim deeds for the guardhouse areas. Really, I think this is on here just for agenda purposes because you previously authorized these. The two deeds in your agenda, the first deed conveys that one parcel on the roadway back to Renaissance Joint Venture, which is  the developer. The second deed which  was recorded immediately thereafter, which you do not need to act on, that's the one where Renaissance Joint Venture conveyed it to the Oasis Community Homeowners Association.
Mr. Walker:  Do you know if these have been provided to Sal from Madison?
11
On MOTION by Ms. Genther seconded by Mr. Walker with all in favor, authorizing an expense in the amount of $650 to Paula Villabonna for excess work only if all plans are completed as discussed in the workshop was approved.
On MOTION by Mr. Harris seconded by Mr. Dorcely with all in favor, authorizing staff to eliminate the guest policy that is currently in place for the stated holidays as discussed in the workshop was approved.


October 11, 2019
East Homestead CDD
Mr. Pawelczyk: forward  these to him.
behalf of the developer.
No, that would really be a question for the developer, anybody can
I know John Marcus I think was the attorney that handled this on
Mr. Walker:  He is aware of this.
Mr. Pawelczyk: Yes, I think it would be good to provide him with copies, and if someone needs us to send them, we can, but it would probably be easier if management sent them if you need them.
Mr. Harris: I hate to ask a question but, can anybody specifically tell us where the boundaries end again?
Ms. Genther:  Wasn't it 3' in front of the guardhouses? Mr. Hernandez:  That's exactly right.
Mr. Harris:  So, it's 3' towards the street?
Mr. Hernandez:  Towards the street, correct. Ms. Genther:  Toward the main cross street. Mr. Harris:  Alright, that's all I needed to know.
Mr. Pawelczyk:  This is something that will then show up on George's revised map. I don't have anything else to report on the attorney's side unless the Board has any specific questions.
Mr. Walker:  I have a comment, I will endeavor to get the Oasis Master to landscape
the areas behind the guardhouses.
(At   this  point	several  people	were  talking  at  one  time,  and  no	one conversation could be heard)
B.
Engineer
	Update on Drainage Improvements
	Acceptance of 2019 Consulting Engineer's Report

Mr. Pawelczyk: Hearing nothing further for me, we will go to the engineer, is there anything further on the drainage improvements George?
Mr. Graupera: No, I already talked about the drainage improvements. Also, earlier this week on Monday I presented to the District the 2019 Consulting Engineers report.  Just a little background, this report is required by the trustee on an annual basis.  The trustee
being the bank, just to ensure that a pair of eyes independently checks on the status of the
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COD owned areas and that they are being properly maintained and in good working order. So, every single year I prepare one of these reports where we go out into the community, take a look at all the COD owned tracts and areas and not inspect, but observe and report on any kind of deficiencies in maintenance or if they are in good working order. So, the main areas that are owned by the  COD are the  lake tracts, the landscaping tracts, the roads, the small areas behind some of the communities, the roadways and clubhouse, and the entrance features, and again, coming to these monthly meetings I understand how much the Board puts a priority on maintenance, very detailed oriented, so this report is more not on the day to day items of say picking up palm fronds, it's more just an observation from year to year whether the areas are being maintained, they're being maintained properly. Also, we do see that there's sufficient funds, and it appears that's good looking at the budget, and all the different areas are budgeted appropriately. So, the only thing the report will note in way of recommendations, is there are a few control structures and these are the outfall pipes for the drainage system that are located within the lake tracts, and there's 3 areas where the cement, the grout has chipped off on the manhole covers, so it's a potential safety hazard where this manhole  cover  could  be moved, and you would have a large hole, like an 8' drop into a bottom of a well full of water, so that's a potential safety issue. Again, these are not things that, the report doesn't really concern itself with the normal day to day operations of BrightView and palm fronds, upon my observations BrightView is maintaining the community as usual.  So, I just wanted
to point out 3 different areas that wouldn't be normally picked up on either a field manager
or  club  manager's  observations  that  should  be  addressed.
One of these  areas  was
addressed in a previous annual report, and still wasn't taken care of, and this wouldn't be something that BrightView or the company that maintains the landscaping, so just someone who basically would go and put grout and cement around these to ensure that they are safe.
Ms. Genther:  And it would be the District's manager's purview to do that, or the field manager, it can come from the GMS side to do that.
Mr. Pawelczyk:  And bring a proposal to you, yes. Ms. Genther:  Ok.
Mr.   Pawelczyk:	So,  technically	these	reports,   some	Boards  ignore  them,	I
encourage you to look through it, that's kind of like what George's is really saying, and say,
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look Luis, get us proposals for this so you can direct management to get proposals and look at these items, like George said, I looked where it says, it's not a high priority item, but I think it's certainly something you might want to get done sometime.
Ms. Genther:  We want to get it corrected.
Mr. Hernandez: Not only that, the main purpose of this is for the investors, there are bonds that could be purchased by any qualified investor, so at the time that the trustee receives this, they post it, so a potential buyer of the bonds of the COD can understand what the condition of the District is. Technically what we do is, as soon as we receive it, we go and any notes that they will have, we will fix them.
Mr. Harris: And you will report back on that for the next meeting so that we know that those things were taken care of?
Mr. Hernandez:  We could, certainly I can do that.
Mr. Harris: Because it's been mentioned before and it hasn't been fixed, so it would be nice to have it on the record that it's been corrected, because it is a safety issue.
Mr. Pawelczyk: Well, the record of it getting corrected is when George goes out next year and does his report, it's not on there.
Ms. Genther:  You know I kind of agree on that, if it gets corrected. Mr. Hernandez:  I included a note, you will have the status.
Ms. Genther: I would like to ask one quick question of George, you said that you would look at the finances, if you could explain that.
Mr. Graupera:  Well, just a part of the report, there's 3 different things that concern
the report, one is to do the inspection report, defining whether the Board is providing maintenance  currently  owned  by  the  District  and  is  maintaining  it  in  good  repair  and
working  order.
Then  we  also  have  to  give  recommendations  as  to  funds  estimated
necessary for the proper maintenance, repair and operation of the District infrastructure, and then also recommendations as to insurance to be carried under the provisions of the master trust indenture. Again, I'm not an accountant, however, I take a look at the budget and also just sitting in on these monthly meetings, the budget does come up for the annual review, and based on observations, based on multiple visits, based on these meetings, I don't see any need to either make a recommendation as to an increase in a particular budget line item, I think that the budgeted items is sufficient, so that's a recommendation.
Additionally,  as far as the insurance, I take a look at the amount of the insurance, and I
14
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don't see anything that  I would need to recommend that, hey the insurance needs to be increased. Again, this report is more for investors and the bank just to point out any kind of glaring issues, and I don't see that there's any deficiencies in maintenance or estimated funds for maintenance or insurance requirements, so I just wanted to point out a couple of things that normally wouldn't get caught by the club manager, the field manager, and normal day to day duties.
Mr. Walker:  George, for my education doesn't this engineering report also provide a foundation for more affective insurance claims in the event that something occurs?
Mr. Graupera:  No.
Mr.  Hernandez:
The  main foundation  for  the  engineer's  report  is  so  that  the
investors will know that at the time they're buying their bonds, what they're getting themselves into. The reason why we're being asked to check what is taking place with the operation and maintenance of the District is because in the past there were Districts that have nothing, so they have items they are responsible for but it needs to be maintained under those, so that's when it was being asked for those investors to know, are we having any issues or not. So, as the investor is getting more educated, and keep in mind, a person that invests in COD  bonds are not the typical investor, and they want to  know exactly what they're going to be looking for. So at the time they see the amount of risk that they're going to be investing, and number two is, how prepared is that COD for the items they are responsible for, and part of what they're doing is the check and balances to say, yes the management company has to include an amount that makes sense for the amount of obligation.
Mr. Pawelczyk: The incidental benefits to the community itself to make sure that the Board sees what needs to be done and acts on it, so there's enough money there, and that's an incidental benefit and to Steve's question, or comment, it is an incidental, yes, if we have a claim on a particular item, and if we need to back that evidence then George can give me affidavit that says, I inspected this and here's a copy of the report, there's no reference to this particular item in the report because there was no maintenance needed to it, it was in fine condition, so incidentally yes. So, unless there are any comments, we would need a motion to accept that report.
Ms. Genther:  Is this report posted on the website?
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Mr. Hernandez: No, because it's passed on to the trustee, and the trustee sends it to different entities that they need to provide the report to.
Ms. Genther: Ok, then just a point of clarification just so I'm absolutely clear, the outfall control structures, say for some reason, those are the concrete things that you see going out kind of into the lakes a little bit.
Mr. Graupera: Well, the part that's actually in the water, the concrete shape, kind of like a U-shape slab, that holds the pipe, there's a pipe in there, and that pipe goes back to a box, a rectangular box, it's like 16' long, and you'll see those on the lake banks and they have two manholes covering them, sticking out. So, it's a rectangular concrete box with two manhole covers on it.
Ms. Genther:  That's not in the lake, but it's on the lake bank.
Mr.  Graupera:
Right,  it's  not  in the  lake,  it's  on  the  lake  bank,  it's within  the
boundaries of the District owned lake tract, but it's in the lake bank, and it's just basically a box that connects to the upstream drainage network within these subdivisions.
Ms. Genther:  Ok, and it's kind of at ground level?
Mr. Graupera: Yes, it's at ground level, it's sometimes raised a couple of inches above ground level, and you can see the pictures there, some are flush with the grass, some are raised but again, this District is very well maintained, there's no major issues.
Ms. Genther:  Ok.
Mr. Graupera: I've been to other Districts where those manhole covers have just been completely gone, and I have to make phone calls immediately saying this needs to be taken care of right now, kids could fall in this hole and it's a pretty deep drop, like 6' to 8' to the water level, and who knows what, so again, there's no glaring issues with any maintenance of this COD owned infrastructure.
Ms. Genther: One final question, along this line and I'm going to impress Mike that I remembered this, he suggested at one time that we had some future date, some years ahead that  we might have to do lake bank restoration, would that be something that typically would show up in an engineer's report?
Mr. Graupera: Yes, I also mentioned that there was no observation of any sloping destabilization and again, you wouldn't expect it, you couldn't get the destabilization if the sod were to be removed, and then you get erosion, as long as you keep doing what you're
doing, those lake banks should stay at the proper slope for many years.
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Ms. Genther:  Ok.
Mr. Hernandez: Part of the reason for asking people to remove trees has to do with that, it was being at a certain level, and the less that we have to touch it, the more likely the structures are going to be acting as they are meant to.
Ms. Genther:  Ok, thank you George.
Mr.  Pawelczyk:
report?
Do we  have a motion to accept the 2019  consulting  engineer's
Mr. Pawelczyk: Next before we move on with the agenda, I understand we have a Sergeant here, if you would state your name for the record and give your report or comments.
Sgt. Agosto:  Yes, Sergeant Agosto with the Homestead Police Department.
Mr. Hernandez: I'm sorry, let me just make a quick comment before you start. As the District is aware, one of the concerns has been speed, the traffic, and in an effort to assist and elevate that problem, the Board has authorized to have off duty police services given at certain times. As of this point the one who has been taking the lead on this is Laurie and the community doesn't know it, but she has been investing a lot of time to make certain that the times that we pick makes sense with those crucial times of traffic. With that being said, she and I have been speaking together and she suggested that it would be appropriate to have someone from the police department coming here and presenting what issues they are facing, what is the opinions they have after investing some time here and express that to the Board, so I don't know if you want to add anything else to it?
Ms. Weil: No, and basically I just asked him to come and not necessarily give us statistics but to give us any other suggestions and where we stand and what the community is about and what else we can do to help us in our ultimate goal of not only reducing speed and the traffic issues but, also our ultimate goal of trying to get something to help protect the outdoor gym pedestrians and bike riders and things like that so people
can cross the street safely.
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Mr. Hernandez: Thank you. Alright, if you would please let us know what our options are.
Sgt. Agosto: Yes, as I was speaking with Laurie when I got here, one of the things is unfortunately, us as individuals, we're only going to allow to be policed as much as we want to be policed. So, just like we experience pretty much everywhere else in the city, we can have a presence at a particular location 2, 3, 4, 5 days constantly and the individual resident, or person is going to be like, there's the police, we need to slow down, because we're going to get pulled over and get a nice ticket, and once we're gone, they kind of start to pick up on that pattern, when we're here these days, and then they're not here on these days, so they'll start to pick up on that pattern and it's going to go right back to where they're going to keep doing it. So, we have had in the past, I know we have put up some digital displays signs that had radars on them, and as the vehicles were coming by they were going, and we can set it up, or we will set it up at 5 miles over the speed limit or 10 miles over the speed limit, so for here when we have them here, we have them set up at once, the vehicle approaching going 5 miles over the posted speed limit, that sign will start to flash, it will tell them what their speed was and usually an update sign that starts to flash, kind of catches people's attention, and they'll start to slow down. At this point, we are little bit strapped on those to provide one or two for you guys in the community, reference we have several events coming up, if you guys are not aware we have that Homestead station opening up here in a couple of weeks, so they're going to be tied with that. We have the election that's coming up, so we have to put them out for the election, and we have races coming but, after all of those events are done, we should be able to probably put on the calendar, put it somewhere we can provide a sign for you guys in the community to help out for when there is enough. Aside from that, I know there were concerns brought up because of the outdoor gym and there were ideas I guess from the Board about putting in speed bumps or doing certain things and the county had shut it down.  Unfortunately, we cannot override the county, so pretty much even within the city, the county is the one that runs all of the traffic control devices. They're the ones that dictate where a traffic signal is going to go, they're the ones who dictate where stop signs go and the speed limits for the roads, they're the ones who dictate all of that. It seems like we have to wait for something drastic to happen for the county to take action, and I will tell you this, unfortunately that is
the way it is.  The best example I can tell you is, we had a situation on SW 328th Street
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and 137th Avenue, and that intersection used to be a two-way stop sign for east and west traffic, free flowing for north and south, so people were going 60 or 70 mph, and we've had several accidents that were critical injuries and fatalities at that intersection because of the traffic control system. It took the county years to finally agree to put a traffic signal there, it took numerous requests, they had to get several reports from our department of crashes for them to finally say, ok we're going to go ahead and do a traffic study, and just because they say yes, it doesn't mean that they will make that determination right away because they're going to put it through their system, then they're going to send out to do a traffic study, and if the traffic study does not meet the criteria it's done, they will not do anything else with it but, you just can't call and they tell you no, and leave it. My suggestion to you guys as the Board is, you need to keep calling, and keep harassing them, they do have to operate based on engineering reports that meets the standards, the type of road, if it's a straight road, if it's a curvature road, how much traffic goes through that road, does  is warrant to have a type of traffic control, is warranted to have this, so it's a lot of red tape. I understand the concerns you guys are having now with this outdoor gym, and wanting to have like a crosswalk area, even on my side I would tell you that I don't see the big issue with just laying some paint down and identify this area as a crosswalk. There are such things as a middle of the road crosswalk area, where we see in different areas, but being that it's a public access road, and although the COD maintains it, but just a title of a public access road, you're bound by county guidelines.
Mr. Walker:  So, persistence in requests might help us.
Sgt. Agosto: Persistency and not backing down, yes that might help, they might just keep listening to you, and say we've heard this already, they'll give you the politically correct answer but, in the long run they may not do anything else about it. Like I said, unfortunately, it would take a drastic case, an unfortunate situation to happen for them to then say, yes ok I think we need to look into this, but that's just kind of where we're at. Ourselves, we have several intersections throughout the city that we would say, we need to have a traffic signal there, and I can tell you I've worked several crashes because I'm one of the traffic homicide investigators, so I've worked several crashes, and I would say yes we need a traffic signal there, but the county doesn't think so, they're not going to put it.  So, I would definitely say you can continue working the details, I know you wanted to
maintain the details on it, we can revisit and see some things and maybe we can improve
19


October 11, 2019
East Homestead CDD
it, we can make it a little bit better. Like I said, after the races, we could probably get you guys at least one or two signs. One of the challenges is, this roadway here, with the curvature on it, you cannot run radar enforcement when the road is curved, it's a big no, no, it has to be a straightaway because the situation is that the way the radar functions if it captures the side of the car, and the way it reflects back, it will alter the speed.
Ms. Genther: Is that common knowledge of people who might be racing around our community?  I've never heard that before.
Sgt. Agosto: Not necessarily but, the unfortunate part is this, our equipment has to be looked at several times and people kind of already know that. There have been times where we pull a vehicle over and they'll ask us, well where is this, and where is that, and where's this other thing, why because we're in a different generation, when I was growing up, you're in the car with your parents and your Dad said don't look back because a cop was behind you, you wouldn't look back, nowadays you say  don't  look  back  because there's a cop behind you, they're taking videos, and they're doing all kinds of things to you, and the minute we walk up to the car, they ask, well why are you stopping me for this, why are you doing this, well I need to see this and I need to see that, and you know what, you want to see all that, you go to court, I don't need to provide you that right here but, you may come to the point where some people may know that because some of that stuff is information that you can find on the internet, you can just Google techniques on how to do this, and they can do it.
Ms. Weil:  Wait, don't tell the public.(people laugh)
Sgt. Agosto: I don't have to tell them, they already know that.
Mr. Harris: Two of the streets that might make sense if you need a straightaway is, a lot of the people who come through these communities go out on to 147th or 152nd.
Sgt. Agosto:  147th is one of our big targets.
Mr. Harris: Yes, I can tell you because I live just the other side of the outside gym and I hear them come through here fairly clearly, but once they hit that stop sign, it's pedal to the metal until they get to the next stop sign.
Sgt. Agosto: Yes, and 147th is one of our targets, when our guys do come out here to work, or even during our regular tour of duty, they come out to do enforcement, that is one of our target areas because we already know the issue there, and then they also work
part of Mediterranean all the way around  in the community,  and that's one of the other
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things, you have certain times like 4:30 in the morning there might be one guy that goes speeding through the road. So, it would make no sense to have an officer working those hours because you're going to get the one guy, and let's say it goes from 3:00 p.m. to 5:00
p.m. or 3:00 to 7:00 and you're going to be able to get yourselves 25, 30 or 40 people are going to be coming through, and you're going to have a higher impact on that  but, ultimately at the end of the day the human factor kind of dictates.
Mr. Harris: Well, let me tell you from observation, and thanks because I've seen the people slow down significantly here, especially the ones that you've  already  ticketed, they're telling their parents or their insurance company.
Sgt. Agosto: Right, they don't like that, especially the points and everything, and as long as that's working, that's good, that's what we want to hear. One of the other things that you guys, if the county is not allowing you to do speed bumps, and they're not allowing you to do all kinds of things, you can, and obviously from your legal side it's something that you will have to look into, but there are companies that provide equipment. I can tell you for one stalker, and a lot of us we use stalker radars, so like my car has stalker radar, and they have these signs, they basically look like a speed sign, so it's just like a regular plain old speed limit sign, but it has a digital display on it, and it will go off if it detects the high speeds. It's a small sign, it looks like a regular speed limit sign, it's not like the big trailers that we put out here, nothing like that, so it's just going to look like a regular speed limit sign. Decoy police cars, I will tell you they are about as ineffective as not having anything out there because the minute that decoy police car is in that spot, and everybody knows, yes that's the fake car, that's the end of the car, they're just going to go right by it, because I'll tell you right now, if you've seen our fleet of cars, you know that pretty much all of our officers are in Chargers, they won't put a Charger out here to do as a decoy, they're going to put an old Crown Victoria and it's going to look kind of faded, and after it sits there for a couple of days, everybody knows, yes that's the decoy, empty car, they even did that up in my area where I live at by the Tag Agency, they decided to put a FHP vehicle there, and just walking up to it people know, yes that's a fake car because they can see the car has not been moved, there's stuff all over the car, because our cars have to be cleaned and everything like that but, that's an option, and stalker radars, you guys can go on to the website and you can see what kind of equipment they have and kind of look into that, that
could be something that you guys as a community can actually look into.
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(At   this   point	several  people	were  talking  at  one  time,  and  no	one conversation could be heard)
Sgt. Agosto:  So that's kind of where we're at and we'll revisit some other things and so how else we can try to improve things but I'm glad that things are working.
Ms. Genther:  Yes, it's been getting very positive feedback. Sgt. Agosto:  Good.
Mr. Walker:  Alright, do we have anything else for the Sergeant so he can get back to work?  Thank you very much.
Sgt.  Agosto:  You're very welcome.
Mr. Hernandez:  Thank you very much.
Sgt. Agosto:  You're welcome, you guys have a good day.
C.
Club Manager - Monthly Report
Mr. Pawelczyk:  Moving on with the agenda, I believe it's Alex's turn.
Ms. Garcia: So, reporting-wise, my most important thing is the splash pad, it is working, it's just not turning on and off on its own. So, I will be working with Blue Magic and World Wide Pools to get not a permanent solution but a manual solution to where the
staff can turn it on when requested and turn it off when it's not being used.
(At   this   point	several	people	were  talking  at  one  time,	and  no	one conversation could be heard)
Mr. Hernandez: You have a computer that controls the timer that you use, and that controls the pump, and right now they only know the problem is at the bottom, and they're just trying to replace it with the warranty so the District doesn't spend any funds. The steps they have taken so far is that if you manually switch them on to work, but it will not be until we get the electronic part to replace it that everything should go back as it was intended. Right now, manually you are able to turn it off and on, but you need to physically manually go and move I believe it's 3 parts so that it will work.  When in the past, you would just set a timer and that way it would work.
Ms. Genther:   I have a question on the top of the splash pad, there had been an
issue with the flooring turning people's feet blue?
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Mr. Hernandez:  At the last meeting the part that I was expressing to the Board is that we 1were having that problem with the flooring, and part of the concern was that I was going back to the vendor asking the vendor to revise that flooring because it was still under warranty, and we were successful in getting the vendor to come remove the old flooring, install the new flooring with no extra cost to the District but, at the same time, it created other issues that we have been dealing with but at least now no one is getting any blue feet from getting into the splash pad, so it is working.
Mr. Harris: But that's why we use certain vendors that are reliable so that you can get those kinds of services done.
Mr. Hernandez:  We do our best.
Ms. Genther:  And I agree with what Ray said, about using reliable vendors.
Ms. Garcia:  So, report-wise that's all I have, so any questions I would be happy to answer them.
Ms. Genther:  Ok, quick question.  Roberts Aluminum?
Ms. Garcia:   Ok, we're getting into that.	So, moving on to the first quote which is
#6935 it comes out to $6,301 and this is to repair the existing pool furniture that we have. So, on your left is quote #6935 for $6,301 is for repairing the existing  pool furniture, as compared to quote #6936 for $13,299.10 is to purchase new pool furniture.
Mr. Walker:  All new or replacing broken ones with new?
Ms. Garcia:  Not all new, just to match the ones that we have. Mr. Harris:  Using the same quantity.
Ms. Genther:  Is it the same design?
Ms. Garcia:  They will all be the same design.
Ms. Genther:  Ok, because that was something that I wasn't sure.
(At   this  point	several  people	were  talking	at  one  time,  and  no	one
conversation could be heard)
Mr.  Hernandez:
The  part that  I can  say  is with this vendor,  whenever  he does
repairs, the repairs are almost as good as a brand new item.
Mr. Harris:  So as long as it's not structurally bent or something like that?
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Mr. Hernandez: If Robert says he can fix it, it's because he knows that the structure of the chair or table is still enough, if not he would be the first one letting you know that you need to replace it.
Mr. Harris: Which goes back to what I said before about the splash pad, having the right vendors.
Mr. Hernandez: And they have at this point in the South Florida area the highest expectation that I know of.
Ms. Genther:  I don't think we've ever used anyone but Roberts.
Mr. Hernandez: That's exactly correct, in all of my Districts that's the company that I use.  They are not the cheapest ones you can get, other companies can do it for a little bit
less but he uses the best materials.
Ms.  Genther:
Well  concerning  the  fact  of  what  Luis just  said  about  Roberts
Aluminum being able to do the repair work is almost as good as new, I would suggest we go with quote #6935 for $6,301.
Mr. Hernandez: And one of the items that I will be discussing with Alex later is that basically what I'd like to do is have kind of an inventory of all the chairs so that we know when something has been fixed and if it's repeating the same items that need to be fixed it would probably be time for the item to be replaced, but as of this point yet, I believe that we're still at the stage that we can repair them but let's have some sort of marking so that we can keep track of what is happening specifically.
Ms. Genther: And that would be a savings of $7,000 compared to replacing with new furniture.
Mr. Pawelczyk:  Does the Board want to take action on this item?
Ms. Genther:  I will make a motion that we go with quote #6935.
Mr. Harris:  Moving on.
Ms. Garcia:  So, the next 3 pages will be the 3 different areas, the 3 different beds on the front of the clubhouse, the parking lot area.
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(At   this  point	several  people	were  talking	at  one  time,  and  no	one conversation could be heard)
Ms. Genther:  The first one is the entrance, is that correct?
Ms. Garcia: Mr. Walker:
walks in?
Ms. Garcia:
Correct.
Where's the one between where you would park, and where everybody
So, what will happen is the entrance, the median that's  in the front
entrance, that would also look for the separation between the clubhouse and the parking area.
Mr. Walker: Ok, I still want to make sure I understand, I park my car, and most people walk right through the bromeliads, is that being fixed?
Ms. Garcia: If you look at the first page, it's filling in that area, it's not the same area that we're talking about but it's going to be the same design in that area.
Mr. Walker:  Same look, ok.
Ms. Garcia: So, it will be filling that area into the point where they're not going to want to walk on it, they're going to want to walk around it.
Mr. Walker:  Ok, and what about historically we put a little yellow string?
Mr. Harris: We would take the string out, we had talked before, first off, there's some of those bromeliads on the corner between these two islands that have been missing for some time in fact, they probably either blew away, fell away or whatever  because people walked on them, and they broke them off, and they could have replanted them, but they never did, so they died. So, there's a section there that used to have bromeliads put back in as part of this whole thing and then putting these lovely impatients around them. The question Steve had mentioned is that doesn't stop anybody from destroying this lovely landscaping feature and Susie had mentioned this 6,000 times about putting some sort of barrier, some nice little fencing or something, but I had another idea which didn't work, but some sort of fencing to detract people from walking there and it would have to be more than 2" or 3" but some landscaping feature that would be attractive but would defer people from walking through the landscaping that's always destroying it.
Ms. Genther: And I think one thing too, I had suggested at one point maybe just string some little tiny fairy lights.
Mr. Harris:  Right, and we had talked about a number of options.
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Ms. Genther:  Because impatients are not going to last, I would say that.
Mr. Harris: Well since we're dealing with the world's largest landscaping company they might have some ideas.
Mr. Hernandez: I remember discussing this with Alex, part of what I was saying is that sometimes, and it's only Luis Hernandez's thinking,  it makes more sense to do what the people are doing, instead of trying to block that area what you're trying to improve, so why not go ahead and make the landscaping that we have, but leaving some area that you can walk through and put some specific steps to that people can walk on and now you're basically guiding them as to where to come and walk through.
Mr. Walker:  That's a good idea. Mr. Harris:  Yes.
Mr. Pawelczyk: I think, when I drove in today and I've haven't been here for like a year or so, but I think it looks really nice, with the bromeliads, I mean compared to what it looked like a year ago, I think it looks really good, and I wouldn't want you to take that out if you don't have to.
Mr. Hernandez: But those areas that are being damaged, just go ahead and make them steps because the thing is that people already have that habit so if you just guide them and just give them an area to walk on then they will be able to get through, and it will be easier for club staff to go ahead and ask them, why don't you come through those areas, and kind of walk them through the process so that it will be easy for anyone. Reality being said, for some reason people just want to use the straight line process, rather than walking around, so sometimes it's easier just go with that.
Ms. Genther: I know that I'm on the record but I have seen people literally cross right where the little sign is that says, please don't walk on the landscaping, and this is where I am on the record, and I realize that, I want to ask them, excuse me, can you read, and I don't, but I know I said it but they don't care.
Mr. Harris:  Their minds are somewhere else and they don't care.
Ms.  Genther:
But anyway,  that's  my point, and Alex we  have annuals  in there,
we've had impatients over there before, and they just got trampled on, it's a nice idea but I think that Luis might have a better suggestion.
Ms. Garcia:  So maybe if I could come back next month with the idea of the walkway
and then we can revisit this again.
26


file_0.png



October 11, 2019
East Homestead CDD
Mr.  Pawelczyk:
walkways,  because  it's
I think  in  reality,  I think  the  question  is, whether  you  put two
a  big  area  and  it's  like the  crosswalk  phenomenon,  you  don't
understand  why  that  person  isn't  walking  1O'  down  to  use  the  crosswalk,  instead  of jaywalking  across the street.
Ms. Genther:  And then they get hit by a car.
Mr. Pawelczyk:
Right, so that's  really the question you might want to  look at to
incorporate that landscaping in there.
(At   this   point	several	people	were  talking  at	one  time,  and  no	one conversation could be heard)
Mr. Pawelczyk:  Does anybody have anything else for Alex?  Susie? Mr. Hernandez:  Based on that, we will come back with suggestions.
Ms. Genther:  Thank you.  We had talked about a task checklist for the staff for the morning shift and the evening shift, ok perfect.
Ms. Garcia:  It's at the front desk whenever you want to see it, just ask for it. Ms. Genther:  Ijust wanted to be sure that it had actually been created.
Ms. Garcia:  And every month it's scanned it and it's saved in the desktop as well. Ms. Genther:  Ok, good.
Mr. Hernandez:  Why don't you put it as part of your report?
Ms. Garcia:  Ok.
Ms. Genther:
Again, there is a grapevine in the community, I have heard rumors
that it has been suggested that some people are going to have their access to the facility restricted and not just to the facility but also to the parking lot and I just want to put the reminder out there that this is a public facility. I have heard that the porter, because the porter is no longer servicing the clubhouse will no longer be permitted to eat lunch on the clubhouse property, come and use the bathrooms, and/or use the vending machines, it's out there in the community, I'm just mentioning it, and making the reminder that we are a public facility, I'm just making a statement.
Mr. Walker:  Susie that's not true.
Ms. Genther:	Ok, well then it's not true,  I'm just  making the reminder that it is a public facility, and then the other thing I'd like to know, what happened with Ziggy?
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Ms.  Garcia:
Ziggy  decided  to  leave on  his own,  he feels  that  as  a front  desk
attendant he should only be at the front, not doing things outside.
Ms. Genther: Ok, but in case anyone doesn't know, Ziggy is no longer with us. That brings up a point that we have discussed in the past about the turnover rate, so now the only person who's here that was here when you started is Haydee.
Ms. Garcia:  Yes.
Ms.  Genther:
So, we  have a huge turnover  rate, so  I'm just  making that  point.
Finally, on a nice note, I really like those tall ceramic planters that are on either side of the steps coming in, that looks really nice.
Ms. Garcia:  Yes.
Ms. Genther: So those look really nice, and I did want to say that.  I'm done. Mr. Hernandez:  Perfect.  Any other items for Alex?
Ms. Weil:  I'm good.
Mr. Walker: I do have a question. Alex, I know we've talked about it, you and I, the response time for the gym maintenance company, as you know, you're frustrated you told me, what are your thoughts on that?  Are you looking at new vendors?
Ms. Garcia: I think that's something that I would have to further discuss with Luis, just because vendor-wise I can't just leave them like that but, what I have done is I've reached out to company and I've let them know to please let me know when they're on property so that I'm here and I can do walk throughs with them and I can make sure that they're doing their services that they're supposed to be doing.
Mr. Walker:  And that may help us get a better response.
Ms. Garcia: It might help, yes, and they were  still on board, and they have my personal contact and they'll be able to reach me whenever they're here.
Mr. Walker:  And what about the speed of replacement?
Ms. Garcia: Right now, it's falls on ordering parts, so if it takes a week, or if it takes two weeks for those parts to get to them, it's going to take them two weeks for them to fix it.
Mr. Walker: Ok, so specifically the arm curls, were there parts involved or was it just resurfacing the cushioning?
Ms. Garcia:  No, that was just resurfacing, that was upholstering the cushion itself, it
had nothing to do with the machine.
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Mr. Walker:
Right, that's what  I thought,  that,  and  it might be there's  no logical
reason that it's going to take 3 weeks.
Ms. Garcia:  Ok.
Mr. Harris: The structural integrity of the replacement part that they were doing, plus they have not used quality materials in replacing stuff. My personal suggestion is for as many things as we can do with vendors that are local, that we should try to  do that because if you have somebody coming from North Miami down here to do something it takes a lot longer than somebody who is on Krome Avenue.  I have given Alex a recommendation for somebody for the upholstery side because we had talked about that before that there was once a company who would come  and do the upholstering here onsite, but if you take that piece of equipment and that one pad that fits on the top of the curl machine, you can't use it, and when they put it back on, I personally, I went to use the curling machine, the thing was half hanging on the frame. So, when I went over to it and I looked at it, and one of the bolts was missing, and the other bolt was loose, so I wiggled the thing and took the bolt out, they never installed it properly. Now, if it wasn't installed properly and the bolt fell out, or they only had one bolt and they put that bolt in and then with people using it, made it loosen, they never even bothered to install it properly. The other thing is, they didn't put a new pad on it, what they did is they took a sleeve, they made a sleeve instead of reupholstering the whole thing, they put a cover over it but I'm sure they charged you for new covering, so there are other companies around.
Mr. Hernandez: In order to achieve some sort of efficiency in the meeting, the part that needs to be said is that the contract that we have with the vendor has a 30 day termination clause, whatever needs to be done on the administrative side will be taken, let us know of any other issues of their provided services so that we can address those.
Mr. Walker:  Ok.
Mr. Harris: And Steve has addressed that, and wanted to tell you about the lack of quality of the installation.
Mr. Hernandez:  Ok.
Mr. Pawelczyk: Maybe Alex also could tie into her company ties to see if there's a vendor also.
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Mr. Hernandez: Well, when you were not here, I made an offer that she was going to be talking to you about other companies that they're using, so I don't know if that happened.
Ms. Garcia:  Ok, I'll go ahead and follow up with that.
Mr. Pawelczyk: See who you have experience with and discuss it with Luis and bring it back to the Board.
Mr. Hernandez:  Are there any other questions for Alex? Mr. Walker:  No.
Mr. Harris: The facility itself has been maintained in a clean manner better than I've seen in the past, things are put away, and lined up properly which we were having a problem with, so I commend you for that, plus the new decorations you put on the front, those new tall pots with the plantings in it adds a little class to the entranceway coming in. The general cleanup of the parking lot looks great so people are listening to you, doing
things, so thank you, that's my comment.
D.
Field Manager
1)  Monthly Report
2)  Ratification of Hurricane Preparedness Costs as per Agreement from BrightView
Mr. Hernandez: Moving on to field manager, you have the final report that Chris has prepared for us, he has also included a calendar for the days where BrightView is going to be providing services. Any other particular items and matters that have been taken up by BrightView has been presented with this one. The services that have been provided for the different lakes and when those will be serviced. At the same time, they have included their reports that we received from Cliff Berry as they did provide services to each one of the different subdivisions. The only item that I have for the field manager that would require any type of action from the Board is, as per the hurricane preparedness that we have established with BrightView. Whenever you have an event, and I'm moving to the item that is right after the empty tab in that section, we have the work that has already been authorized, it has been done, but prior to authorizing it and finalizing it, I chose to include it as part of the report, just to keep everybody informed. The last hurricane event that we had, part the of problem that we faced was that the vendor did not have onsite all
the required needed material, what was requested and was put as part of the agreement is
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that whenever we have an event that is imminent that is going to potentially occur, what they will do is they will rent that equipment and it will be delivered prior to the event so that if anything happens the community will be ready.
Ms. Genther:  So, it's onsite.
Mr. Hernandez:	In my eyes it's the cost of being ready, so the District has spent
$2,395, we were ready, and luckily for us nothing happened but at least it's a way to prove and show not only the Supervisors, but the community that the District has expended that amount and was ready if anything were to happen.
Ms. Genther:  And taken proactive steps. Mr. Hernandez:  Correct.
Mr. Walker:   So, 5 additional backhoes were on onsite in the event the storm were to come in.
Ms. Weil:  Well, one backhoe for 5 days. Mr. Walker:  Ok.
Mr. Harris:  Yes.
Mr. Hernandez: With that being said, it would be appropriate at this point to have the Board ratify this proposal for extra work, proposal #7024947 and the total price is $2,395.
Mr. Hernandez:  I have nothing else to report for the field manager. Mr. Pawelczyk: Does anybody have any questions for Luis?
Ms. Genther:  I have field report things. Mr. Hernandez: Sure.
Mr. Pawelczyk:  Go ahead.
Ms.  Genther:
I'll try  to  make them  quick.
The  status  behind Al's  property,  it's
basically good now right?
Mr. Hernandez: The portion that needed to be done, is being done, the part that is pending, it's just pending, a letter was sent at the  beginning of this week with specific addresses, we're giving them a 15 day timeframe before we go back.  My thinking is that
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On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, ratifying the hurricane preparedness costs as per the agreement from BrightView proposal #7024947 in the amount of $2,395 was approved.
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Chris is going to be visiting those properties before we have the vendor coming to finalize those.
Ms. Genther:  Ok.
Mr. Harris: Which would include this one house that the guy has a soccer net that's half covered with trash, it's never been used for "X" number of years, that would be part of the removal too?
Mr. Hernandez:  Yes.
Mr. Harris:  Ok, and the guy with the pool debris? Mr. Hernandez:  Yes.
Ms. Genther: Ok, I wanted to have this put on the record, there was a discussion at the September 13th meeting about Vince not being licensed to mix  fertilizers,  that's actually not true, he's licensed now through BrightView but also through  the  State  of Florida as a farmer, so I just wanted that on the record, that he was not doing anything illegal, and also Steve had asked him, in that same discussion, had the annuals declined, and we saw a rapid decline in our annuals this year, they were good one day and then like two days later they were just really bad, so I don't know what happened.  I'm not qualified to discuss it, I'm just saying that they did decline kind of quickly.  Ok, Belize is asking for, the HOA has approached me, the want a tree in their entrance, and if you recall a tree went down, the tree that was in the median went down with Hurricane Irma, we waited because the cameras, and the existing HOA president at the time said please wait until we finish the gate project, and all of that. They would like a tree, so I'm putting that out there, I also had asked that we not plant seagrape trees to replace the trees that we going to hopefully, that the city will allow us to take out behind the Martinique community, and it had been suggested that seagrape trees be planted. I had asked, well maybe not seagrape, and I was under the impression that the city had a list of like 8 or 9 trees that we could choose from, Chris sent me a copy and he actually made a copy, this is 11 pages long of the types of trees that we can use to replace, so I do not have a proposal to present from my perspective as to what kind of tree to put in. I don't have that today but, one thing to consider is that whatever we choose could perhaps be the tree in front of Belize, one of the places where we could plant one in front of Belize. On one of the drives Rusty was along, and  he was  giving  a  report  and  he was  talking  about  how  he was  following  forestry
practices, he was marking trees that needed to be attended to for some reason by putting
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a little aluminum tab and  nailing a nail into the tree, I'm concerned, even if it's forestry practices, I'm concerned about putting nail holes into our trees, I think it's an entranceway for, because these are not permanent markers that are going on the trees, so they will come out, they're there for the purpose of identification, they need attention, and once the attention has been addressed the marker should come out but, that would leave a hole for insects, disease, things like that would get into the trees, so I'm a little concerned about that, and I just wanted to express it. A happy point, on one of the Eco Blue reports had reported that bass and tilapia in our retention ponds, and it was just real nice to see not just bass but also the tilapia in there, and that's it on the field manager.
Mr. Hernandez: Alright. Going back to the Belize tree, do you have an amount that you want to approve of a not to exceed amount, so that we don't need to come back to the Board? I believe that at the end of the day the Board really doesn't care much as to what type of tree it is, but price may be something else, it may be something that we can do at this point, or we do we need to wait until next month?
Ms. Genther: I don't have any guidance to provide, that tree replacement would have been in the same type of category as when we did other hurricane damaged replacements, so I don't recall how that was calculated, and I don't know that we have an "X" set amount of money for a tree, for a particular entrance.
Mr. Hernandez:  Then just leave it for the next meeting.
Ms. Genther: But what I expressed to the Board member who approached, I said that, but I would bring it up at the meeting.
Mr. Hernandez: And I received an email from Belize HOA yesterday making that request.
Ms. Genther:  Ok, I had suggested that too so good. Mr. Hernandez:  Yes, they did send it.
Ms. Genther:  Ok, that's it on the field report. Mr. Hernandez:  Are there any other questions?
Mr. Harris:  No sir.
E. CDD Manager
Mr. Hernandez:  As for the manager's report, I have nothing to report.
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SIXTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B.  Balance Sheet and Income Statement Mr. Walker: Are we entertaining a motion?
Mr. Pawelczyk:  For approval of the check run summary, balance sheet and income statement.  Do we have a motion to approve the check run summary, or any questions?
SEVENTH ORDER OF BUSINESS
Supervisors Requests
A.	Discussion on Landscaping and Trash Can Debris
Mr. Pawelczyk:  Next we have Supervisors Requests, the first item is discussion on landscaping and trash can debris, I think you've already address that.
Mr. Hernandez:  Mr. Harris.
Mr. Pawelczyk:  And Ray is going to further address that. Mr. Harris:  I already addressed that item.
Mr. Pawelczyk:  Ok, moving on to Supervisors comments, we'll start with Susie.
Ms.  Genther:
Well,  I have  learned  I would  like to  make  3  clarifications  in the
minutes that are not what was actually said at the meeting, but I think it's fair to clarify, in the August 9th minutes on page 3, a statement was made that I was questioning the drain cleaning company Allstate, that I was questioning their integrity and their reports, the veracity of their reports, and in no way, shape or form was I doing that, so I want that on the record.
Mr. Pawelczyk:  Now, is Allstate the lake management company? Ms. Genther:  It was a private company.
Mr. Pawelczyk:  Allstate did a drain cleaning as well, just making sure for clarity.
Ms. Genther: They were hired by one of the pods, and the report was that while their report told their HOA that it was this and that, and I was just saying that well maybe there's something else going on with the drains, and she said well you're attacking their integrity, and it wasn't that, I was suggesting that maybe there had been a tree root or something  or other, but I wanted to make that clear on the record, I was  not making a
negative remark about the company at all, I know nothing about the company.  Also, in the
34
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August 9th minutes on page 20, Mr. Harris was speaking and he was referring to the berm, and that should be the "swale", there's a difference between what the berm is and the swale is, and in fact a man had been explaining from the master association, and who was getting what part of the property and it was an important distinction. Then finally in the August 9th minutes about halfway down, Mr. Hernandez makes a statement, and this is, the previous one Mr. Harris' remark is a correction, I have a clarification, August 9th minutes, page 42 about halfway down, Mr. Hernandez was speaking about the possibility of an outdoor table by the eucalyptus tree behind the clubhouse and the quote is, "they're going to be coming on her side" and I just think it should be clarified that I believe Luis was referring to Alex, that it had to do with cleaning up out there, and it's going to be coming onto Alex's side, so I just wanted that clarification.
Mr. Pawelczyk:  Ok, perfect.  Anything else? Ms. Genther:  I'm done.
Mr. Pawelczyk:  Steve, anything for Supervisors requests? Mr. Walker:  No thank you, I'm good.
Mr. Pawelczyk:  Wonderful.  Laurie? Ms. Weil:  No, I'm good.
Mr. Pawelczyk:  Ray?
Mr. Harris: I think I'm done.
EIGHTH ORDER OF BUSINESS
Adjournment
Mr. Pawelczyk:
Now we're looking for that motion to adjourn the meeting, Steve.
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On MOTION by Mr. Walker seconded by Ms. Weil with all in favor the meeting was adjourned.




