MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A telephone conference meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, June 12, 2020 at 9:00 a.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in information 1-646-749-3122, Access Code: 642-346-493#.

Present and constituting a quorum were:

Susan Genther Laurie Weil Raymond Harris Saens Dorcely Stephen Walker

Also present were:


Vanessa Steinerts Luis Hernandez George Graupera Alexandra Garcia Eileen Marti
David Osio Al Torres Jose Alvarez


Segment I:
FIRST ORDER OF BUSINESS
 Chairman (via telecommunication) Vice Chairman (via telecommunication)
Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication)



District Counsel (via telecommunication) District Manager (via telecommunication) District Engineer (via telecommunication) NFC Amenity Mgt. (via telecommunication) NFC Amenity Mgt. (via telecommunication) NFC Amenity Mgt. (via telecommunication) Resident (via telecommunication)
Resident (via telecommunication)



Roll Call
Mr. Hernandez called the roll and stated we have a quorum.


SECOND  ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: The first action that we have from the agenda would be audience comments. The people from the audience just please express your name. I just want to
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remind you that you have approximately three minutes making any comments. This would be the time to do so.
Mr. Jose Alvarez: As you know I have been coming about the front gate flooding issue. I have been reading the minutes for the last few months and I haven't seen that mentioned much so I have come to see the status of it. I know there was a bureaucrat in Homestead that was holding up the project for a while but as you can tell we have had a lot of rain in the last 30 days and the flooding has been really bad. I just wanted to know the status on when that project is getting kicked off.
Mr. Hernandez: George can you please let us know on that?
Mr. Graupera: As of right now we are still being held back at the City of Homestead Building Department. The City of Homestead won't approve the plans until a separate roundabout issue at the west end of the road is taken care of. Again this is something that was talked about between the developer Lennar and the City of Homestead several years ago. It has nothing to do with the drainage. What we have been trying to do is to try to apply some political pressure either speaking to the Commissioner. The drainage issue should not be held back, it is a safety issue and should not be delayed because of a separate issue all the way at the other end of the road that is completely separate. We tried speaking to reason to the City of Homestead Building Department and they are not really being cooperative. What we have been trying to do is through the Board members and other members in the community is reach out to other people within the City of Homestead as far as the Commissioners trying to get some political pressure in order for the Building Department to the reason. As of right now there hasn't been a change. On my side we have been trying to go at it from a different angle. Trying to speak with Lennar and see if there is a quick and easy way that we can go ahead and bundle in - include traffic upgrades, the stripping at the roundabout and basically give the City of Homestead what they want to get this thing moving forward. I have reached out to Lennar and they have said that they are willing to go ahead and address the comments from the City of Homestead but as of right now nothing has been done on Lennar's end. They have reached out to the City of Homestead but the problem is that the engineer that is responsible for the traffic comments from several years ago they need to get on board. As of right now I understand that Lennar and the other engineer are the ones that are trying to get the survey information. As of right now nothing has happened on that end. Basically

we are at a standstill as far as the drainage improvements. I know with all these rains the issue is pumped up again. As of right now there hasn't been a change. We are trying to attack it from different angles but this is not something that can be resolved very quickly.
Ms. Genther: I have a question for George. Did I understand correctly that the City is now being non-responsive to Lennar's request for information?
Mr. Graupera: It is not that. The responsibility of Lennar to go ahead and address the City's comments, apparently the engineer that worked on this several years ago isn't being responsive with Lennar so there is kind of a back and forth between Lennar, the previous engineer and the City of Homestead about please define what it is that needs to be done. In order for that to happen the original engineer needs to go ahead in conjunction with Lennar and reach out to the City as far as imitating the start of addressing what comments the City wants. Basically no one remembers what the comments were but in order for that to start, my office wasn't involved in this back in the day so when we were permitting the drainage it was a complete surprise and we were like, what are you talking about. Why do we have to do the stripping and add a roundabout and at the end what does that have to do with the drainage? This came completely out of left field.
Mr. Walker: The whole situation in my view is absurd. One person in the City of Homestead has the ability to stop this project and she has stopped it. She's refusing to give us a permit relating to this issue that has nothing to do with this and relates solely to the City and Lennar. Despite Luis's best efforts to get Lennar to deal with the City which have been fruitful in the sense that Lennar has contacted the City, we are still unable to get something fixed that no one understands exactly what it is and has nothing to do whatsoever with our drainage project.
Mr. Harris: This is Ray, can I add to Steve's comment? In relationship to all those people who live on the other side of the gates on 152nd to me as a resident of Isles of Oasis and as a Board member, this is a safety and a health issue. The safety in the flooding and cars having to go through the deep standing water. If the water is standing for an extended period of time we are in the peak of mosquito season. I don't know what kind of letter can be sent to this woman in the City or whomever and state that basically we are addressing a challenge for safety and health issue and it needs to be remedied immediately.
Mr. Graupera: I agree with both of you that this doesn't make any sense and we have tried to reason with her. Her name is Michele Lopez at the City of Homestead Building
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Department and saying that this is a safety issue. We need to address the drainage system. Now the rainy season is here and we still haven't been able to begin construction because of this. We have spoken about this issue multiple times over the past few months and realistically the best way to go about dealing with this unreasonable person is for one of her higher-ups, either a City Commissioner or someone that can direct her, someone needs to feed reason and tell her basically, listen, this needs to be two separate issues instead of trying to bundle the drainage with a striping issue.
Mr. Walker: The only one that has any authority, the City Council has no authority over it, the Mayor has no authority, and the only one that has authority is the City Manager. I think Ray that is a good idea, what if we sent a letter regarding the safety issues. We have standing water, we have West Nile Virus and the water is deep enough a kid could drown in it. I think a letter ought to go with all of that. You could copy the Mayor. It should go to the City Manager. You could copy the Mayor or maybe it should be addressed to her I don't know.
Mr. Harris: You would have to include her in it and we have a new Mayor. Steve Losner is the new mayor of the City and he is an attorney. He knows the legal ramifications.
Ms. Genther: It seems to me that we could include a statement that would address the American's with Disabilities Act as well. When the water is flooded, anybody who has any kind of disability needing a wheelchair, a walker or whatever, they cannot get through, they are stuck. It also complicates that issue as well. That is my two cents.
Mr. Walker: Who would be the appropriate person Luis to do the letter?
Mr. Hernandez: The District can do as many letters as the Board wants me to be sending. The effect is getting the actual result. The part that still shocks me is that a Commissioner from the City knows that there is a problem, and he is letting it get through all this time. I still continue to be a strong believer that the political power can overcome this faster than any letter or any other actions that the District can think of. Technically what I think what will be taking place based on what is being said, a letter should be sent to the Mayor of the City with a copy to the City Manager and a letter to Michele Lopez but the one that is still the head of the City is the Mayor. Whether the Mayor has the power to do it or not does not diminish the fact that he is the head figure of the entire City. In the past the Mayor said that he was open and willing to hear problems. What I would strongly suggest to the residents who are attending this meeting to please let the Mayor know that

this is taking place. The City is the one that has blocked a function that the COD is trying to accomplish. All the plans have already been presented. Everything that needs to be done to solve the problem appears to be taking action. All that is being held just because the City needs to authorize it. If the Board wants a letter, a letter will be sent. I think that the letter needs to be sent to the Mayor. Vanessa do you have any other point of view on that?
Mr. Harris: I would just add that we would request a response within 30 days so that the letter doesn't get lost somewhere in the shuffle and outline the timeline that has been involved. How many years and how many times have we tried to resolve issues over the last few years with the City to no avail over something that had absolutely nothing to do with the COD and addresses all the issues that we have all brought up as far as our concerns for the community.
Ms. Steinerts: The operations should fall under the City Manager unless the City is structured with a strong Mayor. I am not sure that it is. I think it is important for the City Manager to be aware of what is happening in that particular department because that may also help. If the letter is addressed to the Mayor I think it might be a good idea to copy the City Manager or vice versa.
Mr. Hernandez: Alright we will define that and that is going to determine who we will be sending the letter. Ray just to follow up with what you were saying, I will not only be indicating since when it is that the District has been trying to get the permit but I will also be indicating who has been the Commissioner who took the lead in trying to assist us in getting this done. He just ran into a wall. I will be including that to whomever gets to be receiving the letter knows that in the past that actions to try to solve this problem have not been effective.
Mr. Walker: Would we include Lennar in the letter?
Mr. Hernandez: No because it has always been the CDD's position that the City is taking a step that is unreasonable. If I were to be including Lennar in the letter I will be saying yes, there is a reason for Lennar to be part of all this. I will keep them posted. They have been trying to assist us. As soon as they get to be getting a clear understanding of what needs to be done it will be done in no time, but the portion is that as of yet they don't even know exactly what it is they are supposed to be doing.
Mr. Harris: Can you mention that in the letter?
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Mr. Hernandez: Certainly. George, there is one question that I do have for you.
Do you know who the engineer that did that work is?
Mr. Graupera: Carlos Narbe.
Mr. Hernandez: Ok I can get a hold of him.
Mr. Graupera: One other thing I would like to add is that now with all the rain that we have been getting recently, every single time it rains I can't get out there to start taking pictures of the flooding so I would ask that any homeowners, any residents within the community after a rainfall if you could document it. If you actually see flooding out in the streets, wherever, in front of your house if there is a drainage issue take pictures of it and then email it to Luis or to me so that we can document all the different instances. On this day it flooded this bad. The more ammunition that we have and the more data that we can provide showing a record of flooding.
Mr. Alvarez: I do have those actually. I just haven't bothered Luis with it because I figured by now he has been bothered enough with the pictures but I do have them.
Mr. Graupera: It is not a bother. It is more evidence instead of just one set of pictures from a year ago saying look it flooded a year ago. We actually say it flooded on this day, here is a picture. It flooded a month later, on multiple days. I mean if you can see that it is flooding the sidewalk and people are trying to get around, that helps our case even more with the City and politically saying look this is not an isolated incident. On these multiple days it rained different times and these are the pictures of the flooding. It is a real health and safety issue. The more evidence we can provide the better. Any residents, any members in the community, and Board members, anytime that you are aware that there is any kind of flooding and it doesn't just have to on Mediterranean Pacific, anywhere within the community, take a picture of it with a date and time. Provide it so that we can go ahead and address it. That will help move things along even more rapidly.
Mr. Alvarez: Late last year at one of the meetings there was a male attorney there and he said pretty confidently that regardless of what that bureaucrat was doing, a simple follow-up with a letter to the City Attorney should resolve it because the law was on your side. Apparently in all that time period something has changed because he sounded pretty confident that the law supported the position that it is a safety issue and separate from the other thing. I am now wondering about this, I am hearing that it is completely different, 180 degree change.

Mr. Hernandez: The part that I can tell is that the law may be on the District side, the only part that the District can do is to sue the City and still it would not resolve the problem that we are trying to get which is getting the permit. Attacking it from the legal perspective doesn't get to be providing the solution that we need to be getting which is obtain the permit to be able to go ahead and construct what needs to be constructed.
Mr. Alvarez: Alright. Thank you for the time then.
Mr. Hernandez: Not a problem. You are never bothering me so send me as many emails that you can and the more that you keep me posted the more that I will be able to help. Keep me posted.
Mr. Alvarez: I will send you the pictures that I have for the last 30 days or more. Mr. Hernandez: That would be more than fine. Thank you for that.
Mr. Walker: I have not been over there during the heavy rains. I am asking how bad has it been.
Mr. Alvarez: Yesterday I didn't see it up close but I can see from the window from my house cars had to take turns going down the middle because that was the highest point. When they have to do that it usually means the water is already overlapping the sidewalk too. It is usually the last option available the middle of the road. I have some pictures of that from far away.
Ms. Genther: I am thoroughly disgusted by it and we are trying, it is not our fault per se but I would like to apologize that you are having to go through this. This has gone on long enough. It is embarrassing not to mention all of the other things it is. I apologize to you and I thank you for staying on top of it.
Mr. Hernandez: Jose before you leave I just want you to know I do know Carlos Narbe personally so I will be coordinating the George and I will be assisting in whatever I can to obtain what it is that is needed because in theory the other way to solve this problem if it gets to be done what the City is claiming that it needs to be done, they will be giving us a permit. Probably that is faster than sending any letters and that is all that I am trying to accomplish. All what I need to accomplish is getting our drainage system working the way that it is. I am not concerned about anything else. I will keep you posted as well.
Mr. Harris: The only thing that I would like to add is we have had this same discussion at least five or six times. Whatever we are doing is not working. We need to

come up with a plan that works. This is just ridiculous. I know that it is easy to be critical but I think we need something new that moves this.
Mr. Hernandez: That is a good reason to be running for either Mayor or Commissioner of the City because the changes need to be coming from them.
Mr. Walker: I even talked a councilman that I know well. He has helped us and we are still stuck in the same place.
Mr. Hernandez: Alright. Once again thank you Jose. Moving on. Any other audience comments?
Ms. Garcia: Pertaining to the members that pay the annual fee directly to the club, is there anything that the District will be doing in order to credit or suspend the month it hasn't been used?
Mr. Hernandez: Let me give you the administrative response and then the Board can interact and choose whatever they want to do. The part that needs to be known for anyone who is a member of the club is that the facility has been still operational. Let me explain what I mean by that. More than half of what is being collected annually to the members goes to pay for the purchase of the building. Despite of having a pandemic or not, those obligations continue to be needed to be paid. At the same time the cost for maintaining the building which implies electricity, having the pool being maintained, the water being preserved, the AC running so that the facility gets to continue to be what it is. All those expenses have continued to be taking place. If anyone is going to be asking for a reimbursement, I don't know how anyone would be able to quantify something that it may not provide enjoyment but it is still the facility that it is, it continues to be there. Landscaping has continued to be taking place. Even the employees have been working maintaining the facility in the way it is. With that being said if the Board was to be considering to do anything, certainly they have the power to do so. From the administrative side I don't get to be seeing what has not been done from the District side to justify the amount that has been levied despite of the fact of being in the pandemic.
Ms. Steinerts: I would like to add to that. There are assessments that are levied the Non-Ad Valorem Assessments that are due. They are on the tax bill and that is something that is required to be collected. If the Board were to consider anything it would have to come out of the operations and maintenance side, not any of the assessments that are associated with any bonds.

Mr. Harris: I would like to add to that. One of the things I would state would be that if we shut the facility down, turned off the AC units, the electricity, the pool, the landscaping, do you realize what the cost would be to bring that back up to operational standard and safety again. Taking care of mold, insects and whatever else that would be going on in the pool. Having to drain it and scrub it down because it had turned to algae on the sides. All of those expenses would have been I am sure considerably more than it would take to continue to maintain it while the operations were not functioning for public use.
Mr. Hernandez: Something as simple as landscape, if it was not to be provided in the way that we have it, let's say that we reduced it to be done, number one the cost from the landscape company would probably increase to be as much as much as we need to be paying right now for doing it 38 times a year. Number 2 the majority of the landscaping plants would be dying because of the weeds that would be overtaking and eliminating them. In order for us to maintain the facility the way that it is, the expenses continue to be taking place. I do understand that they have been a financial burden in some families because of the pandemic. Families get to be struggling through facing the reality of the pandemic effecting them and people losing their jobs, still the part that I can come back and turn around and say is that the facilities are at the same condition if not better that it was trying to be closed because of the pandemic. Any other comments from any of the other Supervisors?
Ms. Genther: I think all of that said the only piece that I think the residents don't understand is that like you said, the staff has been working and even when they were off we want to maintain the same staffing which is a benefit of the community. Even if you take out the NFC cost per unit of Oasis per month, it is what $5 or $6, under $10 likely. That is the per month cost and we have been closed three months. You know what you can say to that for reimbursement. Then we would have to make it up in the next budget because we would be in a deficit because we are still obligated to pay it.
Mr. Hernandez: Not only that, it would imply the risk that if you are to stop paying an employee, most likely that employee is going to be needing to go and find work.
Ms. Genther: That is what I was saying, if we didn't pay them and retain them for consistency and training and all that we would be in an employee deficit when we open up. Mr. Hernandez: Correct. I think that an explanation has been provided on the public  record. Does anyone else from the Board have anything else to say or express? Hearing

nothing  then I will just  move on.	Does anyone have any other audience comments? Hearing none I am just going to move to the second part.

Segment II - Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Discussion of Clubhouse Gym Remodel Project and Consideration of Agreement
	Discussion of Phase 2 for Clubhouse Reopening
	Updates on Fountains - Permit for Fountain #1 and Fountain #2 fully approved electrical already passed on Fountain #1
	Updates on Status of Any Other Projects and Workshop Items


Segment Ill:
THIRD  ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Consideration of Agreement for Clubhouse Gym Remodel Project
	Any Other Approvals

Mr. Hernandez: Segment Ill, authorization or approvals requiring Board action. The Board has been taking all the needed steps. Everything that is pending is from clubhouse staff. I will be keeping the Board posted as we get to be moving with it. Once again at least we have the bond portion taken care of. There is no action required from anything that was being presented today. Oh we never discussed the proposal from BrightView. With that being said, Alex, why don't you go ahead and provide us with your report and at the same time explain to us what it is that BrightView is suggesting the almost $7,000 in landscape work that they are requesting. If you let us know, that will let us move on and define whether it needs to be done or not.
Ms. Garcia: This proposal was presented about two meetings ago and it was tabled at the time. Susie and I was able to meet so that I could better explain exactly what is going to be removed in the landscaping and what is going to be relocated. Yes there is a lot of removal but there also is putting sod in those places and relocating a lot of the bromeliads that are in the front which we have a bunch. It will be spread out throughout the parking lot area. If you to the bottom you will see images of what areas will be changed.

It is a lot of bushes and a lot of mulch that will be removed and sodded. Again bromeliads put in a lot of these areas just to fill in the gap. Any comments?
Mr. Hernandez: How much is the total cost that is being requested and what is the proposal number so that we can identify it?
Ms. Garcia: The total cost is $6,187.23 and the proposal number is I am sorry this one doesn't have one.
Mr. Hernandez: It should have it on the bottom part. Give me just one second. That is not important at this time, I will ticket it from here Alex. The part that is important to be in knowledge of is the fact that the District does have in the existing budget a line item for this type of expense. If the Board chooses to be seeing that it is a necessary expense, the District does have the funds to cover this cost. At this point what is being presented for the Board to consider is a landscape improvement and enhancement that will be done on the front side of the building in the amount of $6,187.23. If the Board gets to be seeing that as a necessary improvement a motion to approve the presented proposal will be in order.
Mr. Harris: I will second that proposal with a question. I am assuming Susie and Alex that this will lower the maintenance cost of those areas that are being redone to save on landscaping labor?
Ms. Genther: I can't answer that. I don't know anything about the labor. What I do know is it will reduce the amount of mulch that we would need.
Mr. Hernandez: Ray to answer your question, it will not be changing the existing contract at all. That is not going to be creating or generating a discount in the existing cost for the maintenance. What it's going to be providing is an enhancement of the area and number 2 it is going to be providing that the maintenance could be done in a way that in the long term it is not going to be creating additional problems. It is not a savings for the existing contract but in the long term it is going to be providing a savings that damages that were occurring in the future will not be taking place.
Mr. Harris: Based on that I continue to second by motion.
Ms. Weil: Aside from relocated bromeliads, I am as you all know a landscaping idiot so what is the relationship from what we have now which consistently grows and whatever, are these annuals that are being planted? What kind of replacement? Are we guaranteed that they are going to grow in the areas that they are being put in?

Ms. Genther: If I remember correctly what we are talking about or what the proposal is, it is primarily bromeliads which we already have growing out there. The kind of fun news is that we would not be needing to purchase new ones. When bromeliads grow they actually put out new plants so instead of having to purchase new ones the landscapers will separate the ones we already have and spread them out throughout the parking area. Alex I can't remember if there were other annuals or other plants like that.
Ms. Garcia: No.
Ms. Genther: I was going to say other than what we normally have by the well in the different areas where we do have annuals planted, the flowers that are next to the steps leading into the building, kind of there at the ends of the median we have some annuals.
Mr. Hernandez: Excuse me if I may. The part that I am from a no plant person can say is that you have several areas within the parking lot that were being used by cover with mulch. By doing that is kind of a bald person that is putting something to cover the area that now is getting no hair. What was happening is that through the parking lot there were areas that have been growing through the time and instead of getting those areas corrected and something planted or some sort of plant being put on so that it gets to be manicured and presented with a nice esthetic, it was just being left alone and whenever the mulch was coming it was just being covered with mulch. A big portion of what is going to be put is sod throughout the parking lot area to minimize those empty spaces that doesn't need to be covered with mulch instead with the sod, it will be a live element that is going to be helping us. At the same time the other replacement that you are going to be seeing is plants that through the years have been just sitting there. It is getting to the time that it needed refreshment so either they are going to be trimming to limit the space and put something around them. Some of them will be removed to have something new installed instead. All that is within the $6,187.23. At the end of the day what you are going to be having is a fresh landscape look that is not going to be having any bald spaces nor empty spaces and it is going to diminish drastically the use of any kind of mulch within the club area which is one of my requirements that I have been passing on. Alex anything else you need to be saying?
Ms. Garcia: No I have nothing.
Mr. Hernandez: I have a motion on the table with someone seconded it. Any further discussion?



On MOTION by Ms. Genther seconded by Mr. Harris with all in favor accepting the proposal from BrightView in an amount of
$6,187.23 for landscape work to remove and replant Bromeliad and install sod was approved.
file_0.bin



Mr. Hernandez: Alex since I have you on the phone, what else do you have?
Ms. Garcia: That was it for proposals. The last item that I do have is the report of things that we have been doing here at the clubhouse with maintenance, painting and repairs for the Board to review.
Mr. Hernandez: Unless anyone has any questions.
Ms. Genther: I didn't have any questions but I just wanted to comment. When I was over there the other day with Alex to see about the landscaping I just wanted to say I was impressed at how much work was being done by the staff. They were taking care of all kinds of stuff over there. One thing in particular was Bruce was using spackle to fill in some cracks in the window frames. I was just impressed with all the work you guys were doing. You are doing a good job in my opinion. Thank you.
Mr. Hernandez: Thank you for letting us know. Moving on the next item that we have is staff reports.

FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Vanessa anything else that you need to be letting us know?
Ms. Steinerts: No unless the Board has any questions. Luis, I will keep you updated on any new developments in terms of the meetings and the in-person quorum requirements· so you can advise the Board. Otherwise I have nothing further.
Mr.  Hernandez:  Thank  you very much.	Please keep me also posted on the agreement with the entity that the District is going to be using for the June remodeling.

	Engineer

Mr. Hernandez: As to the engineer, anything that you need to be telling us George besides the statements that you already made?
Mr. Graupera: No nothing else.

Mr. Hernandez: Where are we with the items for the drainage system? I know that you received the list from Chris. Where are we at on that one?
Mr. Graupera: Chris from GMS went around and itemized the number of inlets within the communities, also took pictures. I have been working with Lennar in order to get the drainage as-built. I was successful in getting seven of the communities. I still have six left to go. I was notified yesterday that they did receive additional drainage as-built plans. We are a little bit more than half. We received a little bit more than half of the drainage as-built plans. These would be very beneficial to provide to the vendor. That way they can identify it and not miss any of the inlets when they do go clean them out. One thing is having pictures.
Ms. Genther: Would you please repeat? You received seven of the how many, 13? Mr. Graupera: Right.
Ms. Genther: And there is more coming?
Mr. Graupera: Yes. I received word yesterday that there is more coming. We received early this week seven of them or eight.
Ms. Genther: Do you know how many more are coming?
Mr. Graupera: No I don't. As of right now I received eight and I am still missing seven. I have received word that more are coming. I am hoping that today I get the rest of them, if not sometime early next week. This is a really good start.
Ms. Genther: That is good news because I think at the last meeting you had said that the paper things had apparently disappeared but I guess they found them. This is good news, excellent.
Mr. Hernandez: It is important for the record to reflect that Lennar has been helping us and a particular person from Lennar has been taking the extra steps to assist the District in getting copies of all those as-builts. The intent is for some time soon to be getting the six missing subdivisions that needs to be inspected. Is that the plan George?
Mr. Graupera: Right the plan is that We get the missing drainage as-built plans and then they can be provided to any vendor, that way they can get an accurate estimate on what the costs will be to go ahead and perform the cleaning. That way the vendor would have whoever we work with, the vendor would have accurate plans of the current locations of the as-built, the quantities so their cost estimate would be accurate and also ensure that they don't miss any when they go out and do the actual cleaning.
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Mr. Hernandez: Excellent.	Thank you very much George. Does anyone have any questions for George? Moving on.

	Club Manager

Mr. Hernandez: Club manager, we have already dealt with unless you have anything else, Alex?
Ms. Garcia: I do not.


	Field Manager

Mr. Hernandez: As to the field manager you received the report from GMS. The only part that I need to be adding and I do want to have it on the public record is that despite the fact that there is six subdivisions that are still missing to be having a clean-up if necessary the inspection has been made to all the subdivisions. Besides the problems that we have at the two main entrances where the drainage is not being accomplished, all the subdivisions don't show to have any major problems as far as the drainage being working as required. In other words, after two hours of the rain from the inspection we didn't find any area where the water was being held. Instead it was being drained properly. The District will continue to do the maintenance as it is required but it does not appear to be any area of emergency or concern as of yet. I just want the Board to be aware of it. You have a copy of the report. If anyone has any questions in regards to the field manager report, if not I will then move on.

	COD Manager
	Number of Registered Voters in the District - 3,553
	Disclosure of Financial Disclosure Report from the Commission on Ethics and Reminder to file Annual form

Mr. Hernandez: As the manager I just need to reflect on the public record that the number of registered voters within the District is 3,553. That is one of those numbers that is important probably in the letter if we need to be sending a letter to the city, I will be letting them know the number of individuals that the Supervisors from the COD are representing. It is 3,553 voters who are residing within East Homestead COD. There in one item that I want to be making the Board aware and it was not included in the agenda but the Board knows that the Oasis Club has been used as a  polling place and the next election that is
going  to be taking place  and  the facility  will be used  on August  18, 2020. I personally
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believe for the August 18 we need to be posting signs and letting everybody know that if we were to be open from here to there we should be closing for members on that day. If not, we are going to be making a complete mess by people coming to vote and others coming to be using the gym. I think that we cannot have both operations in the current pandemic conditions so part of what I am going to be asking the Board is if you agree that we need to be letting everybody know that the place will be closed for election on August 18 so that it will not be a surprise for any of the members.
Mr. Harris: What is that election Luis?
Mr. Hernandez: The primary election will be taking place on August 18, 2020 so it is for the entire day. I think that the facility should be only acting as a polling place. No other activity should be taking place from the community.
Ms. Genther: I get the gym area should be closed, but you think the pool should close as well?
Mr. Hernandez: Yes, because the access is going to be the problem. You have limited access and it will be through the same entrance. I would rather go ahead and allow the facility to be arranged to allow whomever chooses to vote, keep in mind just from East Homestead is 3,553, but there are nearby communities that are using us as a polling place as well. In theory we can have a significant number of people coming to vote on that day. That is why I feel that for the safety of the community we should limit just exclusively for the voting place on that day.
Mr. Harris: I agree, do we need to make a motion for that Luis?
Mr. Hernandez: As long as you let us know, Alex and I will be working to ensure that the community is told so that there are no surprises. I am a strong believer that if people know that something is taking place and the surprises eliminated, people don't get upset.
Mr. Harris: I agree with an abundance of caution and the safety of our residents in the community, I would recommend that it be closed for other than the primary election.
Ms. Weil: I agree.
Mr. Hernandez: So I have direction. We will be closing the facility on August 18 and it will be exclusively used for the polling place. With that being said, the next item I just need to remind Supervisors their financial disclosure needs to be filed. The deadline is July 1st. For those that have done it, congratulations. Those who missed doing it please do not forget. A copy of the actual form was included in the agenda. If anyone needs to
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be getting the document please let me know, but let's try to proactively get this taken care of as soon as we can.
Mr. Walker: Ray and I provided that data with our COD candidate documents. Does that constitute providing it?
Mr. Hernandez: Yes sir. You two have already taken care of that. Ms. Weil: I already mailed mine in.
Mr. Hernandez: For those that want to know now the County is also allowing that to be as a candidate emailing it so if you need to be getting any information for steps to be taken just let me know. Unless anyone has any questions I will be moving on.

FIFTH ORDER OF BUSINESS	Supervisor Requests
Mr. Hernandez: Are there any Supervisors requests at this time?
Mr. Harris: This is Ray, I have a couple of items. I wanted to make note I already called the City of Homestead that hole Mas in Michael, T as in Thomas 30, the streetlight is out. That is at the entrance and exit of Antillean directly across the street and on a curve. Are we looking at banners for the monuments for Fourth of July?
Mr. Hernandez: As far as I know we already have that in the contract with Christmas Designers. It is my understanding that, yes.
Mr. Harris: I haven't seen them as of Monday. It is still early. Question for our police patrol person. Laurie, are we back on police patrols? We were going to do it as of the first of June but I didn't know if we have done anything or not.
Ms. Weil: June, I had already submitted the calendar and we are up and running. have to do the continuing months.
Mr. Harris: Ok. Definitely lots of sirens at various hours of the day and night around the community. Hopefully it is working. The very last item I have is and I know Susie hates this one, but I am going to say it anyway. In a number of places where some of the new plantings were installed after Hurricane Irma, the tree limbs are now starting to hang over the streets at heights that will get high profile vehicles like delivery trucks and construction truck and I don't know how we are addressing that with BrightView.
Ms. Genther: I actually don't mind that one. I think that those tree limbs should be lifted as a regular thing. That is a safety thing for the traffic. I don't have a problem with those tree limbs being lifted at all.
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Mr. Harris: Ok. That is a safety issue. I know how we like shade, I do too, but it's that risk from a safety standpoint in my opinion.
Mr. Hernandez: What was the area once again?
Ms. Genther: Six or eight feet above sidewalks and I am not sure what the limit is or what the lower limit is above roadways. There is a specification out there for that.
Mr. Harris: Hopefully our arborist who has had a lot of experience since Hurricane Irma knows that.
Mr. Hernandez: Ray, what was the area that you were concerned about?
Mr. Harris: The ones basically on Martinique which I travel all the time, but it is the newer trees that have been planted that resulted from the replanting after Hurricane Irma. There is several of them as I am speaking on Pacific Boulevard between the Rotary at the Clubhouse and 152nd that is heading west.
Ms. Genther: That would be heading west. I am not sure exactly which trees that way you are talking about.
Mr. Harris: I am not sure either. I am saying they need to look at trimming.
Ms. Genther:  It's probably throughout the community.	Out there by Caribbean is probably kind of a problem now too, Caribbean Isle.	Luis I would say maybe to check the entire community. Ray is correct, we do have tree limbs hanging over the road kind of low.
Mr. Hernandez: I took notes. We will be checking and getting with the vendor and I will be providing a report back at our next meeting.
Mr. Harris: Thank you sir.
Ms. Genther: I have something I would like to ask and then maybe report on. Isn't today the last day to register as a candidate for the open seat?
Mr. Hernandez: Yes ma'am. You have fifteen more minutes to finish it.
Ms. Genther: Then I am happy to report unless somebody signs up in the next fifteen minutes neither seat is being challenged.
Mr. Hernandez: We will know for sure on Monday because if someone is registering right now, he or she will not be coming until Monday. Typically the County needs to be checking information so I do appreciate the fact that you looked into it. Despite of that, keep in mind the District and the Board has no control as to what gets to be taking place. The entire process is controlled, handled and managed by Supervisor of Elections of Miami-Dade County.
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Ms. Genther: I was just reporting what they were showing online that is all and so far so good is the point.
Mr. Hernandez: I am really happy with that.
Ms. Genther: I was worried about some previous candidates who might be interested in running again.
Mr. Hernandez: Since we are on the public record I will not be giving my answer.
Ms. Genther: That is all I was saying. I know people ran in the past and did not make it. They might have been interested in trying again and I was just concerned about it.
Mr. Harris: Susie where did you look? I was just curious.
Ms. Genther: I did a search for 2020 candidates East Homestead COD, Miami-Dade County.
Mr. Harris: Thank you.
Ms. Genther: One of the things that came up is the one that I used in 2018. Anyway it is called Voterfocus.com. If you go to the County you get the information about what the candidates need to do but this one actually lists all of the candidates or all of the open seats throughout. It doesn't zero in just on the East Homestead things. It is the entire election for the County so you have to scroll down and find East Homestead COD but it is not difficult to do. That is where I found it.
Mr. Hernandez: Thank you Susie. Any other Supervisor requests of items that you want to express on the public record? Hearing none the next item will be a motion to adjourn unless anyone has any other District business to discuss, then a motion to adjourn would be in order.

SIXTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Harris seconded by Ms. Genther with all in favor the meeting was adjourned.
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