MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, July 8, 2022 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil	Chairman
Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary (via telecommunication)
Al Torres	Assistant Secretary

Also present were:

Luis Hernandez	District Manager (via telecommunication)
Ben Quesada	Governmental Management Services
Gregory George	District Counsel
Donna Bonilla	CDD employee
Jose Alvarez	Resident (via telecommunication)
Miriam Cortes	Resident
Teresa Santana	Resident


Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Quesada called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Quesada: We will move to audience comments. We do have a few people in the audience. We have Ms. Miriam Cortes and Ms. Teresa Santana. Would you like to address the Board? This is the time.
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Ms. Cortes: Good morning. Being new to the community, and I love it here so far, everybody is really friendly and especially the Clubhouse, the guys that work in the front are super nice. I tend to come to the sauna. Every time I have come to the sauna, first of all, it is not turned on and then I have to come out and go to the staff, and the staff tells me we do turn it on, but the problem that they are having is, I moved here in April, I came three times and I have addressed the problem then that is why I said come here to the meeting. They literally have to go in the sauna, they go underneath with a pen, and they have to press a reset button and they have to do this every time someone comes in to use the sauna. It is never turned on. They turn it on automatically. They leave and then when somebody comes it is not on and I have to come back out and they have told me that it is an ongoing problem, and this is in the woman’s sauna. The men’s has no problem.
Ms. Bonilla: I am sorry you are going through that. What happens is the component is a brand-new component, but what happens is people leave it open at high speed and then when it is not being used, it automatically shuts off. In order for us to reboot it, we have to reboot it manually.
Ms. Cortes: This is in the morning; I will come in at 9:00 and it is not turned on. The staff tells me they turn it on, but they should come again and see if it is hot or not, because we come in it is like, ok it is not turned on.
Ms. Bonilla: In the morning we warm it up with a 15-minute warm up, but then we have two residents that come in as early as 6:00 a.m. and then they don’t turn down the.
Ms. Cortes: They said that is not a problem in the men’s. They said that the men’s is not a problem. They put it on, and they never have to reset it.
Ms. Bonilla: Because the men literally use it more than the women.
Ms. Santana: Is there a solvable problem by putting on some automatic shut off or something?
Ms. Bonilla: It does have a timer. This is why the staff and I we try not to put it for the entire hour because of that. It tends to overheat and shut off. Some people go and turn the knob and then they will just leave. We are trying to be on top of it as much as possible because it does burn out the component.

Ms. Cortes: Ok, then my other question is, we came on Sunday before the Fourth of July. I had another relative that lives with me that came on Saturday, in the pool the floor was very yellow. The pool was extremely dirty. It had not rained for a few days, but you could see we were in the pool and the floor was very yellow, especially towards the entrance. It was very yellow.
Mr. Quesada: What date was this ma’am?
Ms. Cortes: We came Saturday and Sunday. There were bugs all over and underneath it was very yellow.
Ms. Santana: You know how it starts to get moldy.
Ms. Bonilla: We did have a lot of traffic this weekend and on Sunday the technicians don’t come in and Monday was a holiday. It could have been from the long weekend.
Mr. Quesada: Ladies, if you want, as far as that kind of stuff we can talk after the meeting if you would like. I will work with her with the pool company.
Ms. Cortes: I wanted to see if we could get a clock on the outside, a big clock so that if you are in the pool, you can see the time. Is that something that you guys can do or not?
Mr. Hernandez: Neither the Board nor the ones attending know the answers to the questions that are being given. The purpose of the meeting is to come to resolve matters for the CDD. What is being addressed is just regular maintenance items that should be resolved outside this meeting. So, Ben, you coordinate with the ladies and determine what the concern is, I would really appreciate it.
Mr. Quesada: Luis, I was just explaining that. If you can just jot down your contact information as well.
Ms. Cortes: Thank you so much.
Mr. Quesada: Do you have anything else you would like to address to the Board? Ms. Cortes: No.
Ms. Santana: I do like, in her case, that she is talking about the clock and there was no answer. Is that something that you bring a proposal at some time that it would at least consider?

Mr. Quesada: I missed the portion because I was listening to Luis. Remind me about the clock exactly.
Ms. Cortes: What I just said was, when the time comes for our exterior renovation, I will recommend it.
Mr. Quesada: Ok so you want an exterior clock, got it. Ms. Cortes: That you can see from the pool.
Mr. Quesada: Ok, that is something we can probably arrange. We are actually working on getting some paint work. Obviously, it is the rainy season, so we are waiting for the opportune time and once that is done, I think we can add something like that. Ok, anybody on the Go-to-Meeting, Mr. Alvarez have any other comments that they want to address to the Board?
Mr. Alvarez: No sir, thank you. Mr. Harris: Thank you Jose.
Mr. Quesada: So we will move to the workshop.


Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	Clubhouse and Field Services Update
	Consideration of the Minutes of the June 10, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the June 10, 2022 Meeting
	Any Other Approvals

Mr. Quesada: We are back on the record. For section 3 of the agenda we are going to go to the approval of the minutes for the June 10, 2022 meeting.



On MOTION by Mr. Torres seconded by Mr. Harris with all in favor, the Minutes of the June 10, 2022 Meeting were approved.
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Mr. Quesada: Other approvals that I have is the motion to donate or dispose of the old gym bikes. Do I have a motion declaring it as excess?
On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, a motion declaring the old gym bikes as surplus to donate or dispose of was approved.



FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Quesada: Mr. Attorney?
Mr. George: We have no report.
Mr. Quesada: The attorney is standing a little further away, but he says he has nothing to report.

	Engineer

Mr. Quesada: Engineering, I have nothing. I can tell you that the 20-year Stormwater Analysis our office, accountants, and what not are finalizing it. The deadline has passed but they are just wrapping that up and you will get an update on that at the next meeting.
Mr. Hernandez: But it was presented on time. It was filed with the County. The part that was being given to the District at the last minute as well but the purpose of time of the report was fulfilled and presented to the County on time.
Mr. Quesada: Thank you Luis.


	Club Manager
	Field Manager

Mr. Quesada: We already covered Club and Field.

	CDD Manager – Discussion of Financial Disclosure Report and Reminder to File Annual Form

Mr. Quesada: CDD Manager, the only thing that needs to be discussed is the Financial Disclosure Report and the reminder to file your annual form. It is in your agenda on page 66. I just want to remind everyone that it is a personal obligation that is required. Those of you who just requalified for your seats again, that paperwork was already submitted to the Supervisor of Elections, so anybody who has not done so, please do so immediately. There are some fines involved if you pass the deadline.
Mr. Harris: Luis, I handed you my update. Did you submit it to the County?
Mr. Hernandez: Yes, it was submitted, and I have Robin from my office checking with that to see what happened, because we even have a copy of the email when it was sent to them.
Mr. Harris: The same thing with you, Laurie, you sent yours in, right? Ms. Weil: No, I had to requalify.
Mr. Quesada: I had a meeting last night and the same thing happened. We had a Board member who just qualified again, so as long as they told you that you qualified and passed all the criteria their website might be a little slow in updating. Luis, I believe that is the same issue you are having with Ray.
Ms. Weil: Remember Luis, last year and the year before, it took like two or three months for them to update that they had received our forms?
Mr. Hernandez: For some reason they seem to have the same problem with you again. Once again, you had to qualify for a seat. It is approved that you have already filled the requirement for the Form 1.
Ms. Weil: I had checked and Al, Saens and I are all qualified and running unopposed this year, so they have our forms.
Mr. Hernandez: Not only do they have them, but the three of you have already been appointed for those seats.
Ms. Weil: Yes.
Mr. Quesada: Congratulations by the way everyone. Ms. Weil: Thank you.
Mr. Torres: I didn’t check.
Ms. Weil: They will send us a certificate after or whatever.

Mr. Quesada: You will probably get something in the mail, but everybody qualified, so no issues to report.
Mr. Hernandez: You are going to be receiving a note that needs to be returned to the State and the State is going to be returning a certificate declaring you to be an honorable member of the Board of Supervisors.
Mr. Quesada: Moving to financial reports.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Quesada: Approval of the check run summary, balance sheet, and income statement. Do I have a motion?
On MOTION by Ms. Weil seconded by Mr. Torres with all in favor, the Check Run Summary, Balance Sheet, and Income Statement were approved.


Mr. Harris: One quick comment on the financials. We are almost within budget with the $342,000 withdrawal of our contingency funds for all the work that is done. If it wasn’t for that, we would be under budget for the year, so good job managing that.
Mr. Quesada: Happy to hear that. Luis and the accountants at our office, that is a team effort right there.
Mr. Hernandez: Everything becomes part of a team, even the people in the club providing what the concern is. Everybody is working to make this possible.
Mr. Harris: It is much appreciated.


SIXTH ORDER OF BUSINESS	Supervisors Requests
Mr. Quesada: Any other Supervisor’s requests?
Mr. Harris: I have a couple of comments. One of them addresses with Laurie. I had a conversation with her regarding the speeding. There is someone between 5:30 and 6:30 a.m. on one of those high-speed racing motorcycles going down Canal Drive to 152nd heading towards the highway. I am sure you hear him in your house. He is going at a very high rate of speed. I can hear him in my house, and I am a distance from the road, so I am sure you hear the same thing, literally racing. Fourth of July there was a new

Homestead Racetrack set up. It was called the corner of Martinique at 147th heading towards Campbell Drive and it is, oh how fast can you go before you hit the stop sign.
Mr. Quesada: I do notice whenever Laurie gets the reports from the Captain is that 147th is your stop sign hot bed of violations.
Mr. Harris: That has to have a certain distance between the two stop signs to allow these people to drive these cars at these rates of speed and be able to stop when they get to Pacific, because they are going at some pretty heavy high rates of speed.
Ms. Cortes: Can you put some bumps? Mr. Harris: That is not our road.
Mr. Quesada: It is a city road.
Mr. Harris: That is probably a county road.
Mr. Quesada: We have had a councilman come to our meetings and expressed that and also addressing directly with the Captain in charge of traffic. We are doing our best as a governmental entity.
Ms. Cortes: It is funny you mention that because yesterday there was a motorcycle right in back of me and what I saw was he was riding on me. I was like slow down because I have to turn into my community and the guy wasn’t slowing down. It had a noise because my windows were open, and I could hear the noise on the motorcycle in back of me.
Mr. Harris: There are a few. It is not everyone but to my way of thinking, if it were me and I was dealing with the police force I would say ok, get a patrol to park in front of One Ponds entrance between 5:30 and 6:30 in the morning when this guy is flying down the road, because you can hear him coming from a distance away. I don’t know what community he is coming out of, but he is going onto 147th to Canal to 152nd heading towards the highway. The other thing I wanted to mention, you would put the trash containers out around the benches. Are they going in all the communities?
Mr. Quesada: It was an experiment to see. Mr. Harris: If it works.
Mr. Quesada: Yes, and again however you guys want to approach it, but I think what we are trying to do is identify the biggest problem areas and tackle them first until we add to others. Keep in mind the porter for landscaping is the one that is assisting us

with cleaning those out. If we can avoid putting too many, it will allow them to continue to focus on other things.
Mr. Harris: I am just asking out of curiosity.
Mr. Quesada: I will continue to keep an eye on it. I have noticed that I think by the outdoor gym is probably the other busiest area you have. We do keep up with those for the most part when people are vandalizing them. I will keep an eye and if there are any other areas that we see a need and it is within our discretion, we will add a few.
Mr. Harris: Ok, just thought I would ask.
Ms. Weil: To respond, I have brought it to the Captain’s attention, and he is going to address it with patrol.
Mr. Harris: Terrific. It is only a few people.
Ms. Weil: They hit at odd times, or they see the police car, even an unmarked car sitting there, and they slow down and don’t do it. Then they do it when they are not around.
Ms. Bonilla: We do have an off-duty officer that the Board has hired, and he has been trying diligently because I see him.
Mr. Harris: I wish the cameras at the front entrance of our Clubhouse had another camera that faced the street because I would be on the phone saying ok, it is 6:35 p.m. on July 8th, there was a car that came past my house, and I could still hear it accelerating when he was getting to the Clubhouse. If you review the disc, you can identify that car with its license plate.
Mr. Quesada: So you want one of those Turnpike cameras that monitors your speed too, SunPass ones.
Mr. Harris: Yes.
Mr. Quesada: Any other requests or comments.
Mr. Torres: I just want to say thank you for planting the tree. Mr. Quesada: Thank you.
Mr. Torres: Also, one of the signs is still bent, is that being fixed? Mr. Quesada: By the lake 9?
Mr. Torres: Yes. Mr. Quesada: Ok.
Mr. Torres: It is still bent and not being fixed.

Mr. Quesada: Yes. Ok, I will take care of it.
Mr. Torres: We talked before about the goose, Mr. Torres was inaudible at this time. We can try to use Deet to spray around the bench, maybe about two or three feet after the bench to see if that works, because really, we cannot sit on the bench.
Mr. Quesada: Luis already talked to Donna about that to see if we can order something through the Amazon account and try it out. It is very inexpensive, and it is eco- friendly. It is worth a shot to try that.
Mr. Torres: It is very terrible.
Mr. Hernandez: Let me know when we will be trying it, that should not be a problem. For the community to know is that the pressure washing of the sidewalks because of the big project that we have with the drainage system was not being done last November, so sidewalks, including the benches, haven’t been touched in 7 or 9 months.
Mr. Quesada: Ok.
Mr. Torres: Maybe after they clean the area then we can use this so it not being washed out.
Mr. Quesada: I am going to leave this with Donna, and we will make sure we order that. Thank you. Any other Supervisor requests or comments? A motion to adjourn would be in order.
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SEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the meeting was adjourned.





Assistant Secretary/Secretary	Chairman/Vice Chairman
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