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East Homestead 

5385 N. Nob Hill Road, Sunrise, Florida 33351 
Phone: 954-721-8681 - Fax: 954-721-9202 

Community Development District 

Dear Board Members: 

A communications media technology meeting of the Board of Supervisors of the East Homestead 
Community Development District will be held on June 22, 2020 at 9:00 a.m. In accordance with Office of the 
Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors 
and members of the public may attend and participate in the meeting utilizing the following call-in information: 
from your computer, tablet or smartphone go to: https://global.gotomeeting.com/join/642346493 or by dialing 
(646) 749-3122 and Access Code: 642346493#. Following is the advance agenda: 

Segment I: 
1. Roll Call 

2. Audience Comments - As per District's rules, each speaker has 3 minutes to provide comments. 

3. Acceptance of Audit for Fiscal Year Ending September 30, 2019 

Segment II - Workshop Section: 
A. Discussion of the Minutes of the May 8, 2020 and May 26, 2020 Meetings 

B. Discussion of Clubhouse Gym Remodel Project and Consideration of Agreement 

C. Discussion of the Phase 2 Opening of the Clubhouse 

D. Update on Community Subdivisions Landscape Entrances (BrightView will be providing information) 

E. Updates on Status of Any Other Projects and Workshop Items 

Segment Ill: 
4. Authorization or Approvals Requiring Board Action for Items Discussed During Workshop 

A. Approval of the Minutes of the May 8, 2020 and May 26, 2020 Meetings 

B. Consideration of Agreement for Oasis Clubhouse Gym Remodel Project 

C. Consideration of Any Approvals Required for the Phase 2 Opening of the Clubhouse 

D. Any Other Approvals 

5. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

6. Supervisors Requests 

7. Adjournment 

Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this 
CDD please visit the website: http://www.easthomesteadcdd.com 
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June 11, 2020 

The Board of Supervisors 
East Homestead Community Development District 

Carr, Riggs & Ingram, LLC 
Certified Public Accountants 

500 Grand Boulevard 
Suite 210 
Miramar Beach, Florida 32550 

(850) 837-3141 
(850) 654-4619 (fax) 
CRlcpa.com 

We are pleased to present the results of our audit of the 2019 financial statements of the East 
Homestead Community Development District {"the District"). 

This report to the Board of Supervisors and Management summarizes our audit, the report issued 
and various analyses and observations related to the District's accounting and reporting. The 
document also contains the communications required by our professional standards. 

Our audit was designed, primarily, to express an opinion on the District's 2019 financial statements. 
We considered the District's current and emerging business needs, along with an assessment of 
risks that could materially affect the financial statements, and aligned our audit procedures 
accordingly. We conducted the audit with the objectivity and independence that you expect. We 
received the full support and assistance of District personnel. 

At Carr, Riggs & Ingram, LLC {CRI), we are continually evaluating the quality of our professionals' 
work in order to deliver audit services of the highest quality that will meet or exceed your 
expectations. We encourage you to provide any feedback you believe is appropriate to ensure that 
we do not overlook a single detail as it relates to the quality of our services. 

This report is intended solely for the information and use of the Board of Supervisors, Management 
and others within the District and should not be used by anyone other than these specified parties. 

We appreciate this opportunity to work with you. If you have any questions or comments, please 
contact me at 850-837-3141 or ksidrony@cricpa.com. 

Very truly yours, 

Katie Sidrony 
Partner 



Required Communications 

As discussed with the Board of Supervisors and Management during our planning process, our audit plan 
represented an approach responsive to the assessment of risk for the District. Specifically, we planned 
and performed our audit to: 

• Perform audit services, as requested by the Board of Supervisors, in accordance with auditing 
standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards issued by the Comptroller General 
of the United States, in order to express an opinion on the District's financial statements for the 
year ended September 30, 2019; 

• Communicate directly with the Board of Supervisors and Management regarding the results of 
our procedures; and 

• Address with the Board of Directors and Management any accounting and financial 
reporting issues. 

• Anticipate and respond to concerns of the Board of Directors and Management; and 

• Other audit-related projects as they arise and upon request. 



Required Communications 

We have audited the financial statements of East Homestead Community Development District for the 
year ended September 30, 2019, and have issued our report thereon dated June 11, 2020. Professional 
standards require that we provide you with the following information related to our audit: 

Auditors' responsibility under Generally 
Accepted Auditing Standards and Government 
Auditing Standards 

As stated in our engagement letter dated July 2, 
2019, our responsibility as described by professional 
standards is to express an opinion about whether 
the financial statements prepared by management 
with your oversight are fairly presented, in all 
material respects, in conformity with accounting 
principles generally accepted in the United States of 
America (GAAP). Our audit of the financial 
statements does not relieve you or management of 
your responsibilities. 

As part of our audit, we considered the internal 
control of the District. Such considerations were 
solely for the purpose of determining our audit 
procedures and not to provide any assurance 
concerning such internal control. 

Client's responsibility Management, with oversight from those charged 

with governance, is responsible for establishing 
and maintaining internal controls, including 

monitoring ongoing activities; for the selection 
and application of accounting principles; and for 
the fair presentation in the financial statements of 
financial position, results of operations, and cash 
flows in conformity with the applicable 

framework. Management is responsible for the 
design and implementation of programs and 
controls to prevent and detect fraud. 

Planned scope and timing of the audit Our initial audit plan was not significantly altered 
during our fieldwork. 

Management judgments and accounting Please see the following section titled "Accounting 
estimates Policies, Judgments and Sensitive Estimates & CRI 

Comments on Quality." 

Potential effect on the financial statements of No such significant risks or exposures were noted. 
any significant risks and exposures 



Required Communications 

Significant accounting policies, including critical Management is responsible for the selection and use 
accounting policies and alternative treatments of appropriate accounting policies. The significant 
within generally accepted accounting principles accounting policies used by the Association are 
and the auditors' judgment about the quality of described in Note 2 to the District's financial 
accounting principles. statements. Please see the following section titled 

"Accounting Policies, Judgments and Sensitive 
Estimates & CRI comments on Quality" for changes 
in accounting policies adopted in the current year. 

We noted no transactions entered into by the 
District during the year for which there is a lack of 
authoritative guidance or consensus. All significant 
transactions have been recognized in the financial 
statements in the proper period. 

Further, the District's financial statement disclosures 
are neutral, consistent, and clear. Certain District 
financial statement disclosures are particularly 
sensitive because of their significance to financial 
statement users. The most sensitive disclosures 
affecting the Association's financial statements are 
the disclosures regarding Note 7: Related Party 
Transactions; Note 10: Commitment; and Note 11: 
Subsequent Event. 

Significant difficulties encountered in the audit None. 

Disagreements with management None. 

Other findings or issues During the course of our audit, we noted instances 
where support aside from cash receipts for access 
cards and room rentals were not present. We 
recommend the district establish procedures to 
maintain supporting documentation to corroborate 
the cash receipts for all access cards and room 
rentals. 

Corrected and uncorrected misstatements 

Matters arising from the audit that were 
discussed with, or the subject of 
correspondence with, management 

Consultations with other accountants 

Please see the following page titled "Summary of 

Audit Adjustments." 

None. 

None of which we are aware. 



Written representations 

Required Communications 

We have requested certain representations from 
management that are included in the management 
representation letter dated June 11, 2020. 



Accounting Policies, Judgments and Sensitive Estimates & 
CRI Comments on Quality 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by the District are described in Note 2 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was 
not changed during the year. We noted no transactions entered into by the District during the year 
for which there is a lack of authoritative guidance or consensus. All significant transactions have 
been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and 
are based on your knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may 
differ significantly from those expected. 

We are required to communicate our judgments about the quality, not just the acceptability, of the 
Association's accounting principles as applied in its financial reporting. We are also required to 
communicate critical accounting policies and sensitive accounting estimates. Management may 
wish to monitor through the year the process used to compute and record these accounting 
estimates. 



Summary of Audit Adjustments 

During the course of our audit, we accumulate differences between amounts recorded by the District 
and amounts that we believe are required to be recorded under Generally Accepted Accounting 
Principles ("GAAP"). Those adjustments are either recorded (corrected) by the District or passed 

(uncorrected). 

In connection with our audit, we proposed the following material adjustment which was corrected by 

management: 

• An adjustment totaling $32,286 to accrue retainage payable. 
• An adjustment totaling $7,168 to record General and Debt Service Fund assessments in the 

proper period. 

In connection with our audit, we did not identify any uncorrected adjustments. 

QUAUT ATIVE MATERIALITY CONSIDERATIONS 

In evaluating the materiality of audit differences when they do arise, we consider both quantitative and 
qualitative factors, for example: 

• Whether the difference arises from an item capable of precise measurement or whether it arises 
from an estimate, and, if so, the degree of imprecision inherent in the estimate. 

GI Whether the difference masks a change in earnings or other trends. 

GI Whether the difference changes a net decrease in assets to addition, or vice versa. 

GI Whether the difference concerns an area of the Association's operating environment that has been 
identified as playing a significant role in the Association's operations or viability. 

• Whether the difference affects compliance with regulatory requirements. 

• Whether the difference involves concealment of an unlawful transaction. 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Supervisors 
East Homestead Community Development District 
Miami-Dade County, Florida 

Report on the Financial Statements 

Carr, Riggs & Ingram, LLC 
Certified Public Accountants 

500 Grand Boulevard 
Suite 210 
Miramar Beach, Florida 32550 

(850) 837-3141 
(850) 654-4619 (tax) 
CR le pa.corn 

We have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of East Homestead Community Development 
District {hereinafter referred to as "District"), as of and for the year ended September 30, 2019, and the 
related notes to the financial statements, which collectively comprise the District's basic financial 
statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation offinancial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 



Opinions 

In our opinion1 the financial statements referred to above present fairly1 in all material respects1 the 
respective financial position of the governmental activities1 each major fund, and the aggregate 
remaining fund information of the East Homestead Community Development District as of September 
30, 20191 and the respective changes in financial position thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis and budgetary comparison information, as listed in the table of 
contents, be presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board1 

who considers it to be an essential part offinancial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with 
management1s responses to our inquiries1 the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued a report dated June 11, 2020, 
on our consideration of the District's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing1 and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District's internal 
control over financial reporting and compliance. 

CARR1 RIGGS & INGRAM1 LLC 

Miramar Beach, Florida 
June 11, 2020 
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East Homestead Community Development District 
Management's Discussion and Analysis 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of the East Homestead Community Development District's financial 
performance provides an overview of the District's financial activities for the fiscal year ended 
September 30, 2019. Please read it in conjunction with the District's financial statements, which begin 
on page 9. 

FINANCIAL HIGHLIGHTS 

• At September 30, 2019, the assets and deferred outflows of resources of the District exceeded 
its liabilities by approximately $14.2 million. 

• During the fiscal year ended September 30, 2019, the District constructed infrastructure of 
approximately $7.7 million, incurred approximately $1.5 million of interest expenditures and 
repaid approximately $2.1 million of outstanding bond principal. 

• During the fiscal year ended September 30, 2019, the District issued approximately $5.6 million 
of Series 2019 Special Assessment Bonds. 

USING THE ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of Net Position and the 
Statement of Activities on pages 9 - 10 provide information about the activities of the District as a 
whole and present a longer-term view of the District's finances. Fund financial statements start on page 
11. For governmental activities, these statements tell how these services were financed in the short
term as well as what remains for future spending. Fund financial statements also report the District's 
operations in more detail than the government-wide statements by providing information about the 
District's most significant funds. 

Reporting the District as a Whole 

Our analysis of the District as a whole begins on page 4. One of the most important questions asked 
about the District's finances is, "Is the District as a whole better off or worse off as a result of the year's 
activities?" The Statement of Net Position and the Statement of Activities report information about the 
District as a whole and about its activities in a way that helps answer this question. These statements 
include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting 
used by most private-sector companies. All of the current year's revenues and expenses are taken into 
account regardless of when cash is received or paid. 

These two statements report the District's net position and related changes during the current year. 
You can think of the District's net position-the difference between assets and liabilities-as one way to 
measure the District's financial health, or financial position. Over time, increases or decreases in the 
District's net position are one indicator of whether its financial health is improving or deteriorating. You 
will need to consider other nonfinancial factors, however, such as changes in the District's assessment 

- 3 -



East Homestead Community Development District 
Management's Discussion and Analysis 

base and the condition of the Distict's infrastructure, to assess the overall health of the District. 

Reporting the District's Most Significant Funds 

Our analysis of the District's major funds begins on page 6. The fund financial statements begin on page 
11 and provide detailed information about the most significant funds - not the District as a whole. 
Some funds are required to be established by State law and by bond covenants. All of the District's 
funds are governmental fund-types. 

• Governmental funds -All of the District's basic services are reported in governmental funds, 
which focus on how money flows into and out of those funds and the balances left at year-end 
that are available for spending. These funds are reported using an accounting method called 
modified accrual accounting, which measures cash and all other financial assets that can readily 
be converted to cash. The governmental fund statements provide a detailed short-term view of 
the District's general government operations and the basic services it provides. Governmental 
fund information helps you determine whether there are more or fewer financial resources that 
can be spent in the near future to finance the District's programs. 

THE DISTRICT AS A WHOLE 

The following table reflects the condensed Statement of Net Position and is compared to the prior year. 

September 30, 2019 2018 Change 
Assets 

Current and other assets $ 4,765,992 $ 4,141,789 $ 624,203 
Capital assets, net 43,719,056 36,743,323 6,975,733 

Total assets 48,485,048 40,885,112 7,599,936 

Deferred outflows of resources 
Deferred charge on refunding 87,875 93,187 (5,312) 

Total assets and deferred outflows of resources $ 48,572,923 $ 40,978,299 $ 7,594,624 

Liabilities 

Current liabilities $ 2,360,280 $ 2,135,599 $ 224,681 
Other liabilities 32,015,984 28,603,455 3,412,529 

Total liabilities 34,376,264 30,739,054 3,637,210 

Net position 
Net investment in capital assets 21,820,146 18,031,710 3,788,436 
Restricted for: 

Debt service 684,381 689,748 (5,367) 
Capital projects 34,436 20,576 13,860 

Unrestricted (8,342,304) (8,502, 789) 160,485 
Total net position 14,196,659 10,239,245 3,957,414 

Total liabilities and net position $ 48,572,923 $ 40,978,299 $ 7,594,624 
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East Homestead Community Development District 
Management's Discussion and Analysis 

For more detailed information, see the accompanying Statement of Net Position. 

During the fiscal year ended September 30, 2019, total assets and liabilities increased by approximately 
$7.6 million and $3.6 million, respectively. Deferred outflows of resources did not change significantly 
from the prior year. The increase in assets is primarily due to construction of infrastructure in relation 
to the 2019 expansion project. The increase in liabilities is primarily due to the issuance of $5.6 million 
of Series 2019 Special Assessment bonds to fund the 2019 expansion project, which is partially offset by 
the repayment of principal on the other series of bonds. 

The following schedule compares the Statement of Activities for the current and previous fiscal year. 

For the year ended September 30, 

Revenue: 
Program revenue: 

Charges for services 
Grants and contributions 

General revenue: 
Developer contributions 
Insurance proceeds 
Interest and other revenue 

Total revenue 

Expenses: 
General government 
Maintenance and operations 
Clubhouse 
Bond issue costs 
Interest 

Total expenses 

Change in net position 

Net position, beginning of year 

Net position, end of year 

$ 

$ 

2019 2018 

4,943,183 $ 5,249,566 
69,433 36,873 

2,699,561 
202,097 

79,364 70,973 
7,993,638 5,357,412 

186,106 167,861 
953,738 1,187,170 

1,011,154 947,197 
287,171 

1,598,055 1,569,957 
4,036,224 3,872,185 

3,957,414 1,485,227 

10,239,245 8,754,018 

14,196,659 $ 10,239,245 

For more detailed information, see the accompanying Statement of Activities. 

Change 

$ (306,383) 
32,560 

2,699,561 
202,097 

8,391 
2,636,226 

18,245 
(233,432) 

63,957 
287,171 
28,098 

164,039 

2,472,187 

1,485,227 

$ 3,957,414 

Revenues and expenses increased over the prior year by approximately $2.6 million and $164,000, 
respectively. The increase in revenues is primarily due to developer contributions and insurance 
proceeds to help fund the 2019 expansion project. The increase in expenses is primarily due to bond 
issue costs incurred on the Series 2019 Special Assessment bonds. The overall result was a $3,957,414 
increase in net position for fiscal year 2019. 
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East Homestead Community Development District 
Management's Discussion and Analysis 

THE DISTRICT'S FUNDS 

As the District completed the year, its governmental funds (as presented in the balance sheet on page 
11) reported a combined fund balance of approximately $4.7 million, which is an increase over last 
year's fund balance that totaled approximately $4.1 million. Significant transactions are discussed 
below. 

• During the fiscal year ended September 30, 2019, the District constructed infrastructure of 
approximately $7.7 million, incurred approximately $1.5 million of interest expenditures and 
repaid principal of approximately $2.1 million. 

• During the fiscal year ended September 30, 2019, the District issued approximately $5.6 million 
of Series 2019 Special Assessment Bonds. 

The overall increase in fund balance for the year ended September 30, 2019 totaled $580,604. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

At September 30, 2019, the District had approximately $43.7 million invested in capital assets (net of 
accumulated depreciation). This amount represents a net increase of approximately $7 million over the 
fiscal year 2018 total. A listing of capital assets for the current and prior year follows: 

September 30, 2019 2018 Change 

Capital assets not being depreciated $ 30, 784,515 $ 25,807,533 $ 4,976,982 
Capital assets being depreciated 20,995,215 18,257,221 2,737,994 

Total, prior to depreciation 51,779,730 44,064,754 7,714,976 

Accumulated depreciation (8,060,674) (7,321,431) (739,243) 

Net capital assets $ 43,719,056 $ 36,743,323 $ 6,975,733 

More information about the District's capital assets is presented in Note 4 to the financial statements. 
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Debt 

At September 30, 2019, the District had approximately $33.6 million of debt outstanding. This amount 
represents a net increase of approximately $3.5 million from the fiscal year 2018 total. A listing of debt 
amounts outstanding for the current and prior year is as follows: 

September 30, 2019 2018 Change 

Special Assessment Revenue Bonds: 
Series 2011B bonds $ 800,000 $ 2,090,000 $ (1,290,000} 
Series 2013 bonds 10,770,000 10,990,000 (220,000} 
Series 2015 bonds 16,180,000 16,810,000 (630,000} 
Series 2019 bonds 5,630,000 5,630,000 

Developer obligation 248,367 248,367 

Total $ 33,628,367 $ 30,138,367 $ 3,490,000 

More information about the District's long-term debt is presented in Notes 5 and 6 to the financial 
statements. 

GOVERNMENTAL FUNDS BUDGETARY HIGHLIGHTS 

An Operating budget was established by the governing board for the District pursuant to the 
requirements of Florida Statutes. The budget to actual comparison for the general fund, including the 
original budget and final adopted budget, is shown at page 26. 

The District experienced favorable variance in revenues and expenditures as compared to the budget in 
the amount of $2,511 and $157,974, respectively. The variance in expenditures occurred primarily due 
to clubhouse contingency, reserve and replacement expenditures budgeted in excess of amounts 
incurred. 

FUTURE FINANCIAL FACTORS 

East Homestead Community Development District is an independent special district that operates under 
the provisions of Chapter 190, Florida Statutes. The District operates under an elected Board of 
Supervisors, which establishes policy and sets assessment rates. Assessment rates for fiscal year 2020 
were established to provide for the operations of the District as well as necessary debt service 
requirements. 
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CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview of the District's finances. If you have 
questions about this report or need additional financial information, contact the East Homestead 
Community Development District's management company at 5385 N. Nob Hill Road, Sunrise, FL 33351. 

-8-



Basic Financial Statements 



September 30, 

Assets 
Cash and cash equivalents 

Investments 

Accounts receivable 

Prepaid expenses 

Deposits 

Capital assets: 

Not being depreciated 

Depreciable, net 

Total assets 

Deferred outflows of resources 

Deferred charge on refunding 

East Homestead Community Development District 
Statement of Net Position 

$ 

2019 

Governmental 

Activities 

41,981 
4,604,713 

4,652 
99,527 
15,119 

30,784,515 
12,934,541 

48,485,048 

87,875 

Total deferred outflows of resources 87,875 

Liabilities 
Accounts payable 

Accrued interest payable 

Non-current liabilities: 

Due within one year 

Developer obligations payable 

Due in more than one year 

Total liabilities 

Net position 

Net investment in capital assets 

Restricted for: 

Debt service 

Capital projects 

Unrestricted 

Total net position $ 

The accompanying notes are an integral part of these financial statements. 
- 9 -

112,305 
732,975 

1,515,000 
248,367 

31,767,617 

34,376,264 

21,820,146 

684,381 
34,436 

(8,342,304) 

14,196,659 



For the year ended September 30, 

Functions/Programs 

Primary government: 

Governmental activities: 

General government 

Maintenance and operations 

Clubhouse 

Bond issue costs 

Interest 

Total governmental activities 

East Homestead Community Development District 
Statement of Activities 

2019 

Net (Expense) 

Revenue and 

Changes in 

Program Revenues Net Position 

Operating Capital 

Charges for Grants and Grants and Governmental 

Expenses Services Contributions Contributions Activities 

$ (186,106) $ 171,030 $ 
(953,738) 586,201 

(1,011,154) 540,164 

(287,171) 

(i,598,055) 3,645,788 

$ (4,036,224) $ 4,943,183 $ 

General revenues 

Developer contributions 

Insurance proceeds 

Interest and other revenue 

Change in net position 

Net position - beginning of year 

Net position - end of year 

- $ - $ (15,076) 

53,055 16,378 

53,055 $ 16,378 

(367,537) 

(470,990) 

(287,171) 

2,117,166 

976,392 

2,699,561 

202,097 

79,364 

3,957,414 

10,239,245 

$ 14,196,659 

The accompanying notes are an integral part of these financial statements. 
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September 30, 

Assets 

Cash and cash equivalents 

Investments 

Accounts receivable 

Prepaid expenditures 

Deposits 

Total assets 

liabilities and Fund Balances 

Liabilities 

Accounts payable 

Total liabilities 

Fund balances 

Nonspendable 

Restricted for debt service 

Restricted for capital projects 

Unassigned 

Total fund balances 

Total liabilities and fund balances 

East Homestead Community Development District 
Balance Sheet - Governmental Funds 

2019 

Capital 

Debt Service Debt Service Debt Service Projects 

General Series 2011 Series 2013 Series 201S Series 2019 

$ . 41,981 $ - $ - $ - $ -

1,642,189 507,622 1,061,079 640,590 5,647 

716 1,702 1,011 9 

99,527 

15,119 

$ 1,798,816 $ 508,338 $ 1,062,781 $ 641,601 $ 5,656 

$ 112,305 $ - $ - $ - $ -

112,305 - - -

114,646 - -

- 508,338 1,062,781 641,601 

5,656 

1,571,865 

1,686,511 508,338 1,062,781 641,601 5,656 

$ 1,798,816 $ 508,338 $ 1,062,781 $ 641,601 $ 5,656 

The accompanying notes are an integral part of these financial statements. 
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Total 

Other Non Governmental 

Major Funds 

$ - $ 41,981 

747,586 4,604,713 

1,214 4,652 
- 99,527 

15,119 

$ 748,800 $ 4,765,992 

$ - $ 112,305 

112,305 

114,646 
2,212,720 

748,800 754,456 

1,571,865 

748,800 4,653,687 

$ 748,800 $ 4,765,992 



East Homestead Community Development District 
Reconciliation of the Balance Sheet of Governmental Funds to the Statement of 

Net Position 

September 30, 

Total fund balances, governmental funds 

Capital assets used in governmental activities are not financial resources and 

therefore are not reported in the fund level statements. 

Deferred charges on refunding are not financial resources and, therefore are 

not reported as assets in governmental funds. The Statement of Net Position 

includes these charges, net of amortization. 

Liabilities not due and payable from current resources, including accrued 

interest, are not reported in the fund level statements. 

Total net position - governmental activities 

$ 

$ 

The accompanying notes are an integral part of these financial statements. 
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2019 

4,653,687 

43,719,056 

87,875 

(34,263,959) 

14,196,659 



East Homestead Community Development District 
Statement of Revenue, Expenditures and Changes in Fund Balances -

Governmental Funds 

For the year ended September 30, 2019 
Capital Total 

Debt Service Debt Service Debt Service Projects Series Other Non Governmental 
General Series 2011 Series 2013 Series 2015 2019 Major Funds 

Revenue 
Assessments $ 1,297,395 $ 137,385 $ 817,674 $ 1,400,081 $ - $ - $ 3,652,535 
Prepayment revenue 1,290,648 1,290,648 
Developer contributions 56,607 2,642,954 2,699,561 
Insurance proceeds 202,097 202,097 
Interest and other revenue 79,364 10,107 21,159 16,878 8,174 13,115 148,797 

Total revenue 1,635,463 1,438,140 838,833 1,416,959 2,651,128 13,115 7,993,638 

Expenditures 
Current: 

General government 179,885 5,621 600 186,106 

Maintenance and operations 568,428 568,428 
Clubhouse 657,221 657,221 

Capital Outlay 69,444 7,611,841 33,691 7,714,976 
Debt service: 

Principal 1,290,000 220,000 630,000 2,140,000 
Interest 141,283 569,381 767,100 1,477,764 
Bond issue costs 287,171 287,171 
Total expenditures 1,474,978 1,431,283 795,002 1,397,700 7,899,012 33,691 13,031,666 

Excess (deficit) of revenue over 
expenditures 160,485 6,857 43,831 19,259 (5,247,884) (20,576) (5,038,028) 

Other Financing Sources (Uses) 

Bond proceeds 5,264,915 365,085 5,630,000 
Discount on bond issuance (11,368) (11,368) 
Transfers in 7 7 
Transfers out (7) (7) 

Total other financing sources (uses) 5,253,540 365,092 5,618,632 

Net change in fund balances 160,485 6,857 43,831 19,259 5,656 344,516 580,604 

Fund balances, beginning of year 1,526,026 501,481 1,018,950 622,342 404,284 4,073,083 

Fund balances, end of year $ 1,686,511 $ 508,338 $ 1,062,781 $ 641,601 $ 5,656 $ 748,800 $ 4,653,687 

The accompanying notes are an integral part of these financial statements. 
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East Homestead Community Development District 
Reconciliation of the Statement of Revenue, Expenditures and Changes 
in Fund Balances of Governmental Funds to the Statement of Activities 

For the year ended September 30, 

Net change in fund balances - governmental funds 

Capital outlay, reported as expenditures in the governmental funds, is shown 

as capital assets on the Statement of Net Position. 

Depreciation on capital assets is not recognized in the fund financial 

statements but is reported as an expense in the Statement of Activities. 

Amortization of deferred refunding amounts and original issue bond discount 

is not recognized in the governmental fund statement but is reported as an 

expense in the Statement of Activities. 

Governmental funds report principal payments on bonds when debt is paid, 

whereas these payments are eliminated in the Statement of Activities and 

recognized as a decrease in bonds payable in the Statem.ent of Net Position. 

The change in accrued interest between the current and prior year is recorded 

on the Statement of Activities but not on the fund financial statements. 

Governmental funds report the effects of the bond issue discount when debt is 

first issued, whereas these amounts are deferred and amortized in the 

Statement of Activities. 

Bond proceeds which are reported as other financing sources in the 

governmental funds are recognized as long-term liabilities in the Statement of 

Net Position. 

Change in net position of governmental activities 

$ 

$ 

The accompanying notes are an integral part of these financial statements. 
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2019 

580,604 

7,714,976 

(739,243) 

(9,209) 

2,140,000 

(111,082) 

11,368 

(5,630,000) 

3,957,414 



NOTE 1: NATURE OF ORGANIZATION 

East Homestead Community Development District 
Notes to Financial Statements 

The East Homestead Community Development District (the "District") was established on October 17, 
2003 pursuant to the Uniform Community Development District Act of 1980, otherwise known as 
Chapter 190, Florida Statutes, by Miami-Dade County Ordinance No. 03-209. The Act provides, among 
other things, the power to manage basic services for community development, power to borrow money 
and issue bonds, and to levy and assess non-ad valorem assessments for the financing and delivery of 
capital infrastructure. 

The District was established for the purposes of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development 
within the District. 

The District is governed by a Board of Supervisors ("Board"), which is comprised offive members. The 
Supervisors are elected on an at large basis by registered voters living within the District, as an election 
process controlled and handled by Miami-Dade County Supervisor of Elections. The Board of 
Supervisors of the District exercises all powers granted to the District pursuant to Chapter 190, Florida 
Statutes. 

The Board has the final responsibility for: 
1. Assessing and levying special assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 

In evaluating how to define the government, for financial reporting purposes, management has 
considered all potential component units. The decision to include or exclude a potential component 
unit in the reporting entity was made by applying the criteria set forth by Generally Accepted 
Accounting Principles (GAAP) as defined by the Governmental Accounting Standards Board (GASB). 
Based on the foregoing criteria, no potential component units were found. 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies of the District conform to GAAP as applicable to governments in accordance 
with those promulgated by GASB. The following is a summary of the more significant policies: 

Government-wide and Fund Financial Statements 

The basic financial statements include both government-wide and fund financial statements. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of 
Activities) report information on all the non-fiduciary activities of the primary government. 
Governmental activities, which normally are supported by assessments, are reported separately from 
business-type activities, which rely to a significant extent on fees and charges for support. The business
type activities are reported separately in government-wide financial statements; however, at 
September 30, 2019, the District did not have any significant business-type activities. Therefore, no 
business-type activities are reported. Assessments and other items not properly included as program 
revenues (i.e., charges to customers or applicants who purchase, use, or directly benefit from goods or 
services) are reported as general revenues. 

Separate financial statements are provided for governmental funds. Major individual governmental 
funds are reported as separate columns in the fund financial statements. 

Measurement Focus, Basis of Accounting and Basis of Presentation 

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of the related cash flows. Assessments are 
recognized as revenues in the year for which they are levied. Grants and other similar items are to be 
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as 
they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the District considers revenues to be available if they are collected within 60 days of 
the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as 
under accrual accounting. However, debt service expenditures are recorded only when payment is due. 

Assessments, including debt service assessments along with operation and maintenance assessments, 
are non-ad valorem special assessments imposed on all lands located within the District and benefited 
by the District's activities, operation and maintenance. Operations and maintenance assessments are 
levied and certified for collection by the District prior to the start of the fiscal year which begins October 
ist and ends on September 30th. Operation and maintenance special assessments are imposed upon all 
benefited lands located in the District. Debt service special assessments are imposed upon certain lots 
and lands as described in each resolution imposing the special assessment for each series of bonds 
issued by the District. Certain debt service assessments are collected upon the closing of those lots 
subject to short term debt and are used to prepay a portion of the bonds outstanding. 

Assessments, insurance proceeds, developer contributions and interest associated with the current 
fiscal period are all considered to be susceptible to accrual and have been recognized as revenues of the 
current fiscal period. All other revenue items are considered to be measurable and available only when 
cash is received by the District. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

The District reports the following major governmental funds: 

General Fund-The General Fund is the primary operating fund of the District. It is used to account 
for all financial resources except those required to be accounted for in other funds. 

Debt Service Fund Series 2011 - The Debt Service Fund Series 2011 is used to account for the 
accumulation of resources for the annual payment of principal and interest on long-term debt. 

Debt Service Fund Series 2013 - The Debt Service Fund Series 2013 is used to account for the 
accumulation of resources for the annual payment of principal and interest on long-term debt. 

Debt Service Fund Series 2015 - The Debt Service Fund Series 2015 is used to account for the 
accumulation of resources for the annual payment of principal and interest on long-term debt. 

Capital Projects Fund Series 2019-The Capital Projects Fund Series 2019 is used to account forthe 
financial resources to be used in the acquisition or construction of the Series 2019 expansion 
project. 

For the year ended September 30, 2019, the District does not report any proprietary funds. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide 
financial statements. 

When both restricted and unrestricted resources are available for use, it is the government's policy to 
use restricted resources first, then unrestricted resources as they are needed. When committed, 
assigned, or unassigned resources are available for use in governmental fund financial statements, it is 
the government's policy to use committed resources first, followed by assigned resources, and then 
unassigned resources as needed. 

Cash, Deposits and Investments 

The District maintains deposits with "Qualified Public Depositories" as defined in Chapter 280, Florida 
Statutes. All Qualified Public Depositories must place with the Treasurer of the State of Florida securities 
in accordance with collateral requirements determined by the State's Chief Financial Officer. In the 
event of default by a Qualified Public Depository, the State Treasurer will pay public depositors all 
losses. Losses in excess of insurance and collateral will be paid through assessments between all 
Qualified Public Depositories. 

Under this method, all the District's deposits are fully insured or collateralized at the highest level of 
security as defined by GASB, Statement Number 40, Deposits and Investment Disclosures (An 
Amendment of GASB, Statement Number 3}. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

The District is authorized to invest in financial instruments as established by Section 218.415, Florida 
Statutes. The authorized investments include among others, direct obligations of the United States 
Treasury; the Local Government Surplus Funds Trust as created by Section 218.405, Florida Statutes; 
SEC registered money market funds with the highest credit quality rating from a nationally recognized 
rating agency; and interest-bearing time deposits or savings accounts in authorized financial institutions. 

Capital Assets 

Capital assets, which include primarily infrastructure assets (e.g., roads, sidewalks, water management 
systems and similar items), are reported in the governmental activities column in the government-wide 
financial statements. Capital assets are defined by the District as assets with an initial/individual cost of 
more than $750 and an estimated useful life in excess of one year. Such assets are recorded at 
historical cost and estimated historical cost if purchased or constructed. Donated assets are recorded at 
estimated fair market value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend asset lives are not capitalized. Major outlays for capital assets and improvements are capitalized 
as projects are constructed. 

Property, plant and equipment of the primary government are depreciated using the straight-line 
method over the following estimated useful lives: 

Infrastructure 
Improvements 
Clubhouse 

Asset Years 

20-30 
10 

10 

In the governmental fund financial statements, amounts incurred forthe acquisition of capital assets are 
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial 
statements. 

long-Term Obligations 

In the government-wide financial statements, long-term debt and other long-term obligations are 
reported as liabilities in the Statement of Net Position. Bond premiums and discounts are deferred and 
amortized over the life of the bonds using the straight-line or effective interest method. Bonds payable 
are reported net of these premiums or discounts. Issuance costs, whether or not withheld from the 
actual debt proceeds received, are reported as current period expenses. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts 
during the current period. The face amount of the debt issued is reported as other financing sources. 
Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual 
debt proceeds received, are reported as current period expenditures. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Deferred Outflows/Inflows of Resources 

In addition to assets, the Statement of Net Position and Balance Sheet - Governmental Funds will 
sometimes include a separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represents a consumption of net position that 
applies to a future period(s) and so will not be recognized as an outflow of resources 

, (expense/expenditure) until then. The District only has one item that qualifies for reporting in this 
category: the deferred charge on refunding reported in the government-wide statement of net position. 
A deferred charge on refunding results from the difference in the carrying value of refunded debt and its 
reacquisition price. This amount is deferred and amortized over the shorter of the life of the refunded 
or refunding debt. 

In addition to liabilities, the Statement of Net Position and Balance Sheet - Governmental Funds will 
sometimes report a separate section for deferred inflows of resources. This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net position that applies 
to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that 
time. The District does not have any of this type of item at September 30, 2019. 

Fund Equity 

Net position in the government-wide financial statements represents the difference between assets and 
deferred outflows of resources and liabilities and deferred inflows of resources and is categorized as net 
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents 
assets related to infrastructure and property, plant and equipment, net of any related debt. Restricted 
net position represents the net position restricted by the District's bond covenants. 

Governmental fund equity is classified as fund balance. Fund balance is further classified as 
nonspendable, restricted, committed, assigned, or unassigned. Nonspendable fund balance cannot be 
spent because of its form. Restricted fund balance has limitations imposed by creditors, grantors, or 
contributors or by enabling legislation or constitutional provisions. Committed fund balance is a 
limitation imposed by the District board through approval of resolutions. Assigned fund balances is a 
limitation imposed by a designee of the District board. Unassigned fund balance in the General Fund is 
the net resources in excess of what can be properly classified in one of the above four categories. 
Negative unassigned fund balance in other governmental funds represents excess expenditures incurred 
over the amounts restricted, committed, or assigned to those purposes. 

Prepaid Expenses 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid expenditures on the Statement of Net Position. These items will be expensed over the 
applicable usage period. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Estimates 

The preparation of U.S. GAAP financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and changes therein, disclosure of 
contingent assets and liabilities at the date of the financial statements, and the reported amounts of 
revenue and expenses during the reporting period. Actual results could differ from those estimates. 

Budgets 

The District is required to establish a budgetary system and an approved annual budget. Annual 
budgets are legally adopted on a basis consistent with GAAP for the General Fund. Any revision to the 
budget must be approved by the District Board. The budgets are compared to actual expenditures. In 
instances where budget appropriations and estimated revenues have been revised during the year, 
budget data presented in the financial statements represent final authorization amounts. 

The District follows these procedures in establishing the budgetary data reflected in the financial 
statements: 

A. Each year the District Manager submits to the District Board a proposed operating budget for 
the fiscal year commencing the following October 1. 

B. A public hearing is conducted to obtain comments. 
C. Prior to October 1, the budget is legally adopted by the District Board. 
D. All significant budget changes must be approved by the District Board. 
E. Budgets are adopted on a basis consistent with accounting principles generally accepted in the 

United States of America. 

NOTE 3: INVESTMENTS 

The District's investments consist of money market funds in which shares are owned in the fund rather 
than the underlying investments. In accordance with GAAP, these amounts are reported at amortized 
cost. At the close of the fiscal year, the District held investments in the Local Government Surplus Funds 
Trust Fund ("Florida PRIME") external investment pool. The Florida PRIME is administered by the Florida 
State Board of Administration ("SBA"), who provides regulatory oversight. Florida PRIME currently 
meets all of the necessary criteria set forth in GASB 79 to measure its investments at amortized cost; 
therefore, the District's account balance in the SBA is also reported at amortized cost. There are no 
limitations or restrictions on withdrawals from Florida PRIME, although on the occurrence of an event 
that has a material impact on liquidity or operations of the fund, the fund's executive director may limit 
contributions or withdrawals from the trust fund for a period of 48 hours. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 3: INVESTMENTS (Continued) 

The following is a summary of the District's investments: 

September 30, 2019 

Short-term Money Market Funds $ 2,962,524 

State Board of Administration Florida PRIME 1,642,189 

Total investments $ 4,604,713 

Credit Risk 

S&PAAAm 

S&PAAAm 

Weighted Average 

Maturities 

24 - 27 days 

37 days 

Concentration risk-The District's investment policy requires diversification, but does not specify limits 

on types of investments. 

Custodial credit risk- For an investment, custodial credit risk is the risk that the District will not be able 

to recover the value of the investments or collateral securities that are in the possession of an outside 

party. The District has no formal policy for custodial risk. At September 30, 2019, none of the 

investments listed above are exposed to custodial credit risk because their existence is not evidenced by 
securities that exist in physical or book entry form. 

Interest rate risk- The District does not have a formal policy for addressing interest rate risk; however, 

investments are made with discretion, to seek reasonable returns, preserve capital, and in general, 
avoid speculative investments. The District manages its exposure to declines in fair values from interest 

rate changes by reviewing the portfolio on an ongoing basis for changes in effective yield amounts. 

NOTE 4: CAPITAL ASSETS 

On September 27, 2017, the District entered into an agreement with Kingman Lennar, LLC 
("Landowner"), whereby the Landowner will annex approximately 80 acres of land into the boundaries 

of the District and caused the District to issue special assessment bonds ~o pay for the cost of 

development of certain public infrastructure improvements within the property. During the year ended 
September 30, 2019, the District issued $5,630,000 of Special Assessment Bonds, Series 2019 to finance 

the expansion area project referenced above. 

Depreciation expense for the year ended September 30, 2019 totaled $739,243, of which $315,866 was 

allocated to maintenance and operations and $423,377 was allocated to clubhouse expenses on the 

Statement of Activities. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 4: CAPITAL ASSETS (Continued} 

The following is a summary of changes in the capital assets for the year ended September 30, 2019: 

Beginning Ending 

Balance Additions Transfers Balance 

Governmental Activities: 

Capital assets not being depreciated: 

Land and land improvements $ 25,807,533 $ 3,012,491 $ - $ 28,820,024 

Construction in progress 1,964,491 1,964,491 

Total capital assets, not being depreciated 25,807,533 4,976,982 30,784,515 

Capital assets being depreciated 

Infrastructure 5,877,172 2,662,456 8,539,628 

Improvements 2,659,638 61,288 2,720,926 

Clubhouse 9,720,411 14,250 9,734,661 

Total capital assets, being depreciated 18,257,221 2,737,994 20,995,215 

Less accumulated depreciation for: 

Infrastructure 2,728,581 297,566 3,026,147 

Improvements 2,570,095 18,300 2,588,395 

Clubhouse 2,022,755 423,377 2,446,132 

Total accumulated depreciation 7,321,431 739,243 8,060,674 

Total capital assets, being depreciated, net 10,935,790 1,998,751 12,934,541 

Governmental activities capital assets, net $ 36,743,323 $ 6,975,733 $ - $ 43,719,056 

NOTE 5: BONDS PAYABLE 

On June 1, 2006, the District issued $26,000,000 of Special Assessment Revenue Bonds, Series 2006B 
with a fixed interest rate of 5.00%. The Bonds were issued to finance the acquisition and construction 
of certain improvements for the benefit of the District. In April 2011, the District entered into an 
amendment to the 2006B Bond Indenture, whereby on the close of business on the maturity date of 
May 1, 2011, the Series 2006B bonds were re-designated "East Homestead Community Development 
District Special Assessment Revenue Bonds, Series 2011B." The District reconstituted $13,060,000 of 
Series 2006B bonds as Special Assessment Revenue Bonds, Series 20118 with a fixed interest rate of 
7.25%. The Series 2011B bonds will mature in full on May 1, 2021. 

On May 15, 2013, the District issued $11, 795,000 of Special Assessment Revenue Bonds, Series 2013 
with a variable interest rate averaging 5.50%. The Bonds were issued to finance the acquisition and 
construction of certain improvements for the benefit of the District. Interest is paid semiannually on 
each May 1 and November 1. Principal on the Series 2013 Bonds is paid serially commencing on 
November 1, 2013 through November 1, 2043. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 5: BONDS PAYABLE (Continued) 

On March 17, 2015, the District issued $18,555,000 of Special Assessment Refunding Bonds, Series 2015 
consisting of $3,030,000 Term Series 2015 Bonds, $3, 705,000 Term Series 2015 Bonds, and $11,820,000 
Term Series 2015 Bonds with interest rates of 3.75%, 4.25%, and 4.75%, respectively. These bonds 
included a redemption premium of $112,000 and were used to fully redeem Series 2005 and 2006A 
Bonds, which were issued to finance the acquisition and construction of certain improvements for the 
benefit of the District. Interest is paid semiannually on each May 1 and November 1. Principal 
payments are made serially commencing on May 1, 2016 through May 1, 2036. The bonds are secured 
by a pledge of revenues derived from the collection of non-ad valorem special assessments. 

On January 25, 2019, the District issued $5,630,000 of Special Assessment Bonds, Series 2019 consisting 
of $95,000 Series 2019 Term Bonds, $415,000 Series 2019 Term Bonds, $625,000 Series 2019 Term 
Bonds, $1, 725,000 Series 2019 Term Bonds and $2, 770,000 Series 2019 Term Bonds with interest rates 
of 3.55%, 3.75%, 4.125%, 4.75%, and 5.00%, respectively. These bonds were issued to finance the 
acquisition or construction of the expansion area project {the "EAP"). These bonds are exclusively 
secured by the expansion area. Interest is paid semiannually on each May 1 and November 1. Principal 
payments are made serially commencing on May 1, 2020 through May 1, 2049. The bonds are secured 
by a pledge of revenues derived from the collection of non-ad valorem special assessments. 

At September 30, 2019, the scheduled debt service requirements on long-term debt were as follows: 

Total Debt 

Year Ending September 30, Principal Interest Service 

2020 $ 1,515,000 $ 1,655,449 $ 3,170,449 

2021 1,185,000 1,545,111 2,730,111 

2022 1,065,000 1,490,219 2,555,219 

2023 1,100,000 1,445,563 2,545,563 

2024 1,140,000 1,410,269 2,550,269 

2025-2029 6,595,000 6,165,706 12,760,706 
2030-2034 8,305,000 4,426,616 12,731,616 

2035-2039 6,105,000 2,374,509 8,479,509 
2040-2044 4,550,000 1,103,300 5,653,300 

2045-2049 1,480,000 277,000 1,757,000 

2050 340,000 8,500 348,500 

$ 33,380,000 $ 21,902,242 $ 55,282,242 

The Bond Indentures have certain restrictions and requirements relating principally to the use of 
proceeds to pay for the infrastructure improvements and the procedure to be followed by the District 
on assessments to property owners. The District agreed to levy special assessments in annual amounts 
adequate to provide payment of debt service and to meet the reserve requirements. The District is in 
compliance with the requirements of the Bond Indentures. 
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East Homestead Community Development District 
Notes to Financial Statements 

NOTE 5: BONDS PAYABLE {Continued} 

The Bond Indentures require that the District maintain adequate funds in the reserve accounts to meet 
the debt service reserve requirements as defined in the Indentures. The requirements have been met 
for the fiscal year ended September 30, 2019. 

NOTE 6: LONG-TERM LIABILITIES 

Long-term liability activity for the year ended September 30, 2019, was as follows: 

Beginning Ending Due Within 

Balance Additions Reductions Balance One Year 

Governmental Activities 
Bonds Payable: 

Series 2011B $ 2,090,000 $ - $ (1,290,000} $ 800,000 $ 630,000 

Series 2013 10,990,000 (220,000} 10,770,000 230,000 

Series 2015 16,810,000 (630,000} 16,180,000 655,000 

Series 2019 5,630,000 5,630,000 

Bond Issue Discount (89,912) (11,368) 3,897 (97,383} 

Developer obligations 

payable (see Note 7) 248,367 248,367 

$ 30,048,455 $ 5,618,632 $ (2,136,103) $ 33,530,984 $ 1,515,000 

NOTE 7: RELATED PARTY TRANSACTIONS 

The Developer has advanced certain amounts in prior years to the District for construction. In the 
current and future years, to the extent that funds become available, a portion of those advances will be 
repaid. Although no set timetable for repayment exists, during the current fiscal year District 
management concluded it is probable that an additional amount totaling $248,367 will be paid in future 
years. This amount is included in Non-current liabilities due in more than one year on the 
accompanying Statement of Net Position. 

For the year ended September 30, 2019, the District directly assessed the Developer $137,385 for debt 
service costs on the Series 2011B Bonds. In addition, the Developer and its affiliate were assessed 
$508,429 and $977,039 for operations and maintenance and debt service costs, respectively, through 
the local tax collector. The Developer also paid for certain acquisition and construction costs related to 
the expansion area project during the current year totaling $2,699,561. 

At September 30, 2019, the Developer and its affiliate owned a significant portion of the assessable 
property located within the District boundaries. A significant portion of the District's future activity is 
dependent upon the continued involvement of the Developer and its affiliates. 
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NOTE 8: RISK MANAGEMENT 

East Homestead Community Development District 
Notes to Financial Statements 

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; and natural disasters. The District maintains commercial insurance 
coverage to mitigate the risk of loss. Coverage may not extend to all situations. Management believes 
such coverage is sufficient to preclude any significant uninsured losses to the District. Settled claims 
have not exceeded this commercial coverage in the previous three years. 

NOTE 9: MANAGEMENT COMPANY 

The District has contracted with a management company to perform management advisory services, 
which include financial and accounting advisory services. Certain employees of the management 
company also serve as officers (Board appointed non-voting· positions) of the District. Under the 
agreement, the District compensates the management company for management, accounting, financial 
reporting, and other administrative costs. 

NOTE 10: COMMITMENT 

In January 2019, the District and Developer entered into a contract for the construction of infrastructure 
for the 2019 expansion project. The contract totaled $11,408,953, of which the District's responsibility is 
$7, 742,450. As of September 30, 2019, there was approximately $3.8 million remaining on the contract, 
of which the District's commitment for the remaining work is $102,295. The work is expected to be 
completed during fiscal year 2020. 

NOTE11:SUBSEQUENTEVENT 

In March 2020, the World Health Organization made the assessment that the outbreak of a novel 
coronavirus (COVID-19) can be characterized as a pandemic. As a result, uncertainties have arisen that 
may have a significant negative impact on the operating activities and results of the District. The 
occurrence and extent of such impact will depend on future developments, including (i) the duration 
and spread of the virus, (ii) government quarantine measures, (iii) voluntary and precautionary 
restrictions on travel or meetings, (iv) the effects on the financial markets, and (v) the effects on the 
economy overall, all of which are uncertain. 
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Required Supplemental Information 
(Other Than MD&A) 



East Homestead Community Development District 
Budget to Actual Comparison Schedule - General Fund 

For the year ended September 30, 2019 

Original Actual Variance with 

Budget Final Budget Amounts Final Budget 

Revenue 

Assessments $ 1,294,884 $ 1,294,884 $ 1,297,395 $ 2,511 
Developer contributions 56,607 56,607 
Insurance proceeds 202,097 202,097 
Interest and other revenue 23,500 79,364 79,364 

Total revenue 1,318,384 1,632,952 1,635,463 2,511 

Expenditures 

General government 163,318 194,086 179,885 14,201 
Maintenance and operations 511,096 703,266 568,428 134,838 
Clubhouse expenditures 643,970 735,600 657,221 78,379 
Capital outlay 69,444 (69,444) 

Total expenditures 1,318,384 1,632,952 1,474,978 157,974 

Excess of revenue over expenditures $ - $ - $ 160,485 $ 160,485 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
East Homestead Community Development District 
Miami-Dade County, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of East Homestead 
Community Development District (hereinafter referred to as the "District"), as of and for the year ended 
September 30, 2019, and the related notes to the financial statements, which collectively comprise the 
District's basic financial statements, and have issued our report dated June 11, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's internal 
control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness the District's internal 
control. Accordingly, we do not express an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement ofthe entity's financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 

that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination offinancial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

CARR, RIGGS & INGRAM, LLC 

Miramar Beach, Florida 
June 11, 2020 
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MANAGEMENT LETTER 

East Homestead Community Development District 
Miami-Dade County, Florida 

Report on the Financial Statements 
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We have audited the financial statements of East Homestead Community Development District 
("District") as of and for the fiscal year ended September 30, 2019, and have issued our report thereon 
dated June 11, 2020. 

Auditors' Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor 
General. 

Other Reporting Requirements 

We have issued our Independent Auditors' Report on Internal Control over Financial Reporting and 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards and Independent Accountant's Report on an examination 
conducted in accordance with A/CPA Professional Standards, AT-C Section 315, regarding compliance 
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those 
reports, which are dated June 11, 2020, should be considered in conjunction with this management 
letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations made in the preceding 
annual audit report. 

Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements. The information 
required is disclosed in the notes to the financial statements. 
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Financial Condition and Management 

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the District has met one 
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific 
condition(s) met. In connection with our audit, we determined that the District did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures forthe District. It is management's responsibility to monitor the District's 
financial condition, and our financial condition assessment was based in part on representations made by 
management and the review of financial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to 
improve financial management. In connection with our audit, we did not have any such recommendations. 

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention of 
those charged with governance. In connection with our audit, we did not note any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies, the Board of Supervisors, and applicable 
management, and is not intended to be and should not be used by anyone other than these specified 

parties. 

CARR, RIGGS & INGRAM, LLC 

Miramar Beach, Florida 
June 11, 2020 
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INDEPENDENT ACCOUNTANTS' REPORT 

To the Board of Supervisors 
East Homestead Community Development District 
Miami-Dade County, Florida 

Carr, Riggs & Ingram, LLC 
Certified Public Accountants 
500 Grand Boulevard 
Suite 210 
Miramar Beach, Florida 32550 

(850) 837-3141 
(850) 654-4619 (fax) 
CRlcpa.com 

We have examined East Homestead Community Development District's compliance with the 
requirements of Section 218.415, Florida Statutes, Local Government Investment Policies, during the 
year ended September 30, 2019. Management of the District is responsible for the District's compliance 
with the specified requirements. Our responsibility is to express an opinion on the District's compliance 

based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and performed the 
examination to obtain reasonable assurance about whether the District complied, in all material 
respects, with the specified requirements referenced above. An examination involves performing 
procedures to obtain evidence about whether the District complied with the specified requirements. 
The nature, timing, and extent of the procedures selected depend on our judgment, including an 
assessment of the risks of material noncompliance, whether due to fraud or error. We believe that the 
evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion. 

Our examination does not provide a legal determination on the District's compliance with specified 

requirements. 

In our opinion, the District complied, in all material respects, with the aforementioned requirements for 

the year ended September 30, 2019. 

This report is intended solely for the information and use of management and the State of Florida 
Auditor General and is not intended to be and should not be used by anyone other than these specified 

parties. 

CARR, RIGGS & INGRAM, LLC 

Miramar Beach, Florida 
June 11, 2020 
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MINUTES OF MEETING 
EAST HOMESTEAD 

COMMUNITY DEVELOPMENT DISTRICT 

A telephone conference meeting of the Board of Supervisors of East Homestead 

Community Development District was held on Tuesday, May 26, 2020 at 9:00 a.m. It is 

being held in accordance with the Office of the Governor, Executive Order 20-69 

(Emergency Management - COVID-19 Local Government Public Meetings) authorizing 

the use of communications media technology, such as telephone conferencing, as 

provided in Section 120.54(5)(b)2, Florida Statutes, the Board of Supervisors and 

members of the public may attend and participate in the meeting utilizing the call-in 

information 1-872-240-3212, Access code: 446-648-861 and are further encouraged to 

submit comments or questions in advance of the meeting by email to info@gmssf.com or 

by telephone by calling 954-721-8681. 

Present and constituting a quorum were: 

Susan Genther 
Laurie Weil 
Raymond Harris 
Saens Dorcely 

Also present were: 

Vanessa Steinerts 
Luis Hernandez 
George Graupera 
Alexandra Garcia 
Eileen Marti 
Al Torres 

Segment I: 
FIRST ORDER OF BUSINESS 

Chairman (via telecommunication) 
Vice Chairman (via telecommunication) 
Assistant Secretary (via telecommunication) 
Assistant Secretary (via telecommunication) 

District Counsel (via telecommunication) 
District Manager (via telecommunication) 
District Engineer (via telecommunication) 
NFC Amenity Mgt. (via telecommunication) 
NFC Amenity Mgt. (via telecommunication) 
Resident (via telecommunication) 

Roll Call 
Mr. Hernandez called the roll and stated we have a quorum. 



May 26, 2020 East Homestead CDD 

SECOND ORDER OF BUSINESS Audience Comments - As per 
District's rules, each speaker has 
3 minutes to provide comments 

Mr. Hernandez: Moving onto the agenda. The second part of the agenda we have 

audience comments. Al do you have anything that you will need to present for the Board's 

consideration? Hearing nothing I will have to assume that he has nothing to present. Still 

through the meeting if there were to be any matters that he has any types of comments 

with the discussion that we will be undertaking, he will be more than welcome to provide 

those comments to the Board. 

THIRD ORDER OF BUSINESS Consideration/Ratification of 
Agreement for Access to 
Certain Exempt Information 
Maintained by Miami-Dade 
County Property Appraiser 

Mr. Hernandez: Before we get to the workshop the only item that we have is the 

ratification of the agreement with access to certain exempt information. It is a 

maintenance agreement with Miami-Dade County Property Appraiser. The part that I 

need to be indicating is that it is a requirement for the District to be able to fully process 

the assessment roll to have this maintenance agreement in place. The reason that we 

are asking for a ratification is because the Chairman has already signed it. It is needed 

for the District to be able to process the rolls that I was indicating. All that is does is it 

takes into consideration the fact that there is some exempt information that will be passed 

onto the COD and the County requires for the CDD to have this agreement in place. With 

that being said unless Vanessa has anything else to add on the legal matter, the 

recommendation and request from staff is a motion to ratify the agreement. Whomever 

gets to be making that motion please indicate your name for the record. 

ON MOTION by Ms. Weil seconded by Mr. Harris with all in 
favor ratifying the agreement for access to certain exempt 
information maintained by Miami-Dade County Property 
Appraiser was approved. 
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May 26, 2020 East Homestead CDD 

SEGMENT II - Workshop Section: 
(At this time the Board went into a workshop meeting to discuss the 

following items. No actions were taken) 

A. Discussion of the Minutes of the April 27, 2020 Meeting 
B. Discussion of Contract for Oasis Clubhouse Gym Remodel Project 
C. Discussion of Potential date for Oasis Clubhouse Reopening 

1) Status and Description of Phase 1 for the Opening of the Clubhouse 
2) Presentation of Suggested Phase 2 and implementation 

D. Updates on Status of Any Other Projects and Workshop Items 

Segment Ill: 
FOURTH ORDER OF BUSINESS Authorization or Approvals 

Requiring Board Action for 
Items Discussed During 
Workshop 

A. Approval of the Minutes of the April 27, 2020 Meeting 
Mr. Hernandez: As we come back to the regular meeting the first part that needs 

to be kept in mind is the fact that we need to approve the minutes for the April 27, 2020 

meeting. There were two comments being made. One on page 2, the second on page 

4. A motion to approved the minutes with the inclusion of those comments and the result 

as per those comments were provided will be in order. I will be asking the Board for a 

motion to approve. 

On MOTION by Ms. Genther seconded by Mr. Harris with all 
in favor approval of the minutes of the April 27, 2020 meetings 
with indicated changes were approved. 

B. Consideration of Contract with Oasis Clubhouse Gym Remodel Project 
Mr. Hernandez: The next item that we have it the proposal from Osnetwork in the 

amount of $14,700. The motion that I need from the Board authorizing to enter into that 

agreement. By authorizing it, it authorizes the appropriate officials to execute it. It is an 

agreement with Osnetwork in the amount of $14,700 for the improved entrance system 

as described in the proposal. 
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May 26, 2020 East Homestead CDD 

On MOTION by Ms. Genther seconded by Ms. Weil with all in 
favor proposal from Osnetwork in the amount of $14,700 
authorizing the appropriate officials to execute it was 
approved. 

C. Any Other Approvals 

FIFTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: The next item I have for the Board's consideration would be the 

financial reports that you will find in section 5. Unless anyone has any questions I will be 

asking for a motion to accept the financials. 

On MOTION by Ms. Genther seconded by Ms. Weil with all in 
favor the check run summary, balance sheet and income 
statement were approved. 

SIXTH ORDER OF BUSINESS Supervisors Requests 
Mr. Hernandez: Are there any Supervisors requests at this time? Hearing none. 

All I need to do at this point is to remind Supervisors that we need to have the meeting 

for June 121h. Unless anyone has any other District business to discuss a motion to 

adjourn would be in order. 

SEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Genther seconded by Mr. Harris with all in 
favor the meeting was adjourned. 

Assistant Secretary/Secretary ChairmanNice Chairman 
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MINUTES OF MEETING 
EAST HOMESTEAD 

COMMUNITY DEVELOPMENT DISTRICT 

A telephone conference meeting of the Board of Supervisors of East Homestead 

Community Development District was held on Friday, May 8, 2020 at 9:00 a.m. It is being 

held in accordance with the Office of the Governor, Executive Order 20-69 (Emergency 

Management - COVID-19 Local Government Public Meetings) authorizing the use of 

communications media technology, such as telephone conferencing, as provided in 

Section 120.54(5)(b)2, Florida Statutes, the Board of Supervisors and members of the 

public may attend and participate in the meeting utilizing the call-in information 1-646-

7 49-3122, Access code: 642-346-493 and are further encouraged to submit comments 

or questions in advance of the meeting by email to info@gmssf.com or by telephone by 

calling 954-721-8681. 

Present and constituting a quorum were: 

Susan Genther 
Laurie Weil 
Stephen Walker 
Raymond Harris 
Saens Dorcely 

Also present were: 

Vanessa Steinerts 
Luis Hernandez 
George Graupera 
Alexandra (Alex) Garcia 
Eileen Marti 
Ernie Abreu 
Al Torres 

Segment I: 
FIRST ORDER OF BUSINESS 

Chairman (via teleconference) 
Vice Chairman (via teleconference) 
Assistant Secretary (via teleconference) 
Assistant Secretary (via teleconference) 
Assistant Secretary (via teleconference) 

District Counsel (via teleconference) 
District Manager (via teleconference) 
District Engineer (via teleconference) 
NFC Amenity Management (via teleconference) 
NFC Amenity Management (via teleconference) 
American Concrete Shell (via teleconference) 
Resident (via teleconference) 

Roll Call 
Mr. Hernandez called the roll and stated we have a quorum. 



May 8, 2020 East Homestead CDD 

SECOND ORDER OF BUSINESS Audience Comments - As per 
District's rules, each speaker has 
3 minutes to provide comments 

Mr. Hernandez: Moving on to the agenda, the first action that we need to be taking 

or the first step we need to be undertaking would be audience comments. Al, since you 

are the only one in attendance as the audience, do you have anything that you need to 

address to the Board at this time? 

Mr. Torres: I have nothing. They cleaned the area already. 

Mr. Hernandez: Ok at least they did what you asked. That is a good sign. Thank 

you for letting me know. 

Mr. Harris: I went over there myself Monday and took pictures and sent them to 

Luis. 

Ms. Genther: What are you guys talking about please? 

Mr. Harris: The area behind the Mirage where Al had the problem with them not 

cleaning and removing the banana trees. 

Ms. Genther: Ok thank you. 

Mr. Harris: I saw it and I sent pictures to Luis to address that. I was embarrassed 

by the amount of time that it took to get that taken care of. 

Mr. Hernandez: With that being said let's move on. 

Ms. Genther: Luis, can I make a suggestion, there seems to be some 

communication problems. Could you please do a roll call and let's see that everybody 

can be heard? 

Mr. Hernandez: Sure, so as I call your name please make a statement so that we 

can hear you. Susie? 

Ms. Genther: Hello. 

Mr. Hernandez: Laurie. 

Ms. Weil: Here. 

Mr. Hernandez: Saens. 

Mr. Dorcely: Yes. 

Mr. Hernandez: Ray. 

Mr. Harris: Yes. 

Mr. Hernandez: Steve. 
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Mr. Walker: Yes. 

Mr. Hernandez: Vanessa. 

Ms. Steinerts: Good morning. 

Mr. Hernandez: George. 

Mr. Graupera: Good morning. 

Mr. Hernandez: Eileen. 

Ms. Marti: Good morning. 

Mr. Hernandez: Alex 

Ms. Garcia: Hey everyone. 

Mr. Hernandez: Al. 

Mr. Torres: Hello. 

Mr. Hernandez: Ernie. 

Mr. Abreu: Good morning. 

Ms. Genther: Thank you Luis. 

East Homestead CDD 

Mr. Hernandez: Not a problem. Now that we have established not only all those 

who are attending, we can move onto the actual real matters for this meeting which is the 

workshop. With that being said, let's move into the workshop section. 

SEGMENT II - Workshop Section: 
(At this time the Board went into a workshop meeting to discuss the following items. No 
actions were taken) 

A. Ranking of Results of RFP for Oasis Clubhouse Gym Remodel 
B. Discussion on Oasis Clubhouse Reopening 
C. Updates on Status of Any projects and Workshop items 

Segment Ill: 
THIRD ORDER OF BUSINESS Authorization or Approvals 

Requiring Board Action for Item 
Discussed During Workshop 

A. Motion as a Result of Ranking of Results of RFP for Oasis Clubhouse 
Gym Remodel 

B. Any other Approvals 
Mr. Hernandez: Coming back to the regular meeting, the first action that we need 

to be taking is that based on the discussion that the District has been taking, the District 
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May 8, 2020 East Homestead CDD 

is ready to rank American Concrete Shell as the number 1. Vanessa please help me to 

describe what the motion will be saying so that the District will be able to enter into an 

agreement with that entity. 

Ms. Steinerts: The motion would be something to the effect of a motion to rank 

American Concrete Shell number 1 for the RFP for the Oasis gym improvement subject 

to meeting all the contractual requirements including posting a bond or other sufficient 

letter of credit. If negotiations fail with the number 1 responsive bidder, American 

Concrete Shell, then District staff is authorized to submit a new advertisement or request 

for proposal to advertise again for additional bids. It seems to be me that the Board is 

finding that you are rejecting the bid of Aktiv Construction as being too high. Is that an 

accurate statement, if somebody wants to make a motion to that effect, if not we can 

amend that. 

Mr. Walker: Did you say rejecting Aktiv as too high? 

Ms. Weil: I will motion that Vanessa. 

Mr. Hernandez: I have a motion on the table any second? 

Ms. Genther: Second. 

Mr. Hernandez: Any further discussion, if not all those in favor please say aye. 

On MOTION by Ms. Weil seconded by Ms. Genther with all in 
favor motion ranking American Concrete Shell as Number 1 
for the RFP for the Oasis clubhouse gym remodel subject to 
meeting all the contractual requirements including posting a 
bond or sufficient letter of credit. If negotiations fail, District 
staff is authorized to submit a new advertisement for 
additional bids - rejecting the bid from Aktiv Construction due 
to amount being too high was approved. 

Mr. Hernandez: The other item that I need to get direction from the Board is to 

authorize the District to reply back to NFC requesting them that instead of paying the 

District back to provide 548 hours of services as it has been paid. 
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On MOTION by Ms. Weil seconded by Ms. Genther with all in 
favor authorizing the District to reply back to NFC requesting 
them that instead of paying the District back to provide 548 
hours of services as it has been paid was approved. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 
#2020-04 Approving the Proposed 
Fiscal Year 2021 Budget and 
Setting a Public Hearing 

Mr. Hernandez: The next one that we have is Resolution #2020-04 which is 

approving the proposed budget. Rather than spending time, the part that I do want to 

present to the Board is that the District does not believe that we need to have an increase 

this year. At the end of the day, that is the main purpose of the proposed budget is giving 

us enough time to adopt it. We can later on have a workshop going line item by line item. 

I think for the purposes of today's meeting all that I am asking the Board is to accept this 

proposed budget. I will be working with each one of the Supervisors if you need me to, 

but we are going to be giving ourselves at least 60 days before we get to adopt it. What 

I am going to be requesting the Board to do at this time is that we only get to adopt this 

budget until August the 14th no earlier than that. My recommendation is for the resolution 

to be reading that the Board is going to be adopting this budget on August 14, 2020 at 

the regular meeting, and the regular time at the Oasis Clubhouse at 9:00 a.m. I think that 

is giving us enough time to go through the budget. Once again, the importance right now 

is for the Board to know that based on the current expenditures, based on the 

understanding of District staff of the finances of the District, it is GMS's position that the 

District will be able to continue and maintain the same level of services without increasing 

the assessments. The motion will be to authorize Resolution #2020-04 as I have 

indicated. 

On MOTION by Ms. Weil seconded by Mr. Walker with all in 
favor Resolution #2020-04 approving the proposed Fiscal 
Year 2021 Budget and setting the Public Hearing for August 
14, 2020 at the Oasis Clubhouse at 9:00 a.m. was approved. 
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FIFTH ORDER OF BUSINESS Discussion of Procedures for 
the General Election 

Mr. Hernandez: Moving on, discussion of the procedures for the general election. 

As everybody knows there will be two seats up for election this year. Part of what has 

been included in the agenda is the advertisement that the District will be placing to 

indicate what the mechanism is and how anyone who is interested in going through the 

election process will have to be taken. Everything is controlled by the Supervisor of 

Elections. All that the person that is interested needs to do is go to the Supervisor of 

Elections and run for those seats. The two seats that are going to be up for election will 

be Seat #3 and Seat #5. Currently those seats are being occupied by Ray in Seat #3 and 

Steve in Seat #5. The only part that I typically and normally get to be asking people to 

keep in mind is that, it has been seen in other Districts and in past occasions that people 

not knowing which seat they are sitting on either they have only two candidates but both 

of them running for the same seats. Please for those who are going to be running, make 

sure that you run for the seat that you are interested in. If anyone has any particular 

questions please let me know. 

Mr. Harris: Do we have to physically go to the location again as we did previously 

or is this going to be changed due to the Coronavirus stuff? 

Mr. Hernandez: As of yet no changes have been made. The part that is being 

imposed is the timeframe. The timeframe is it starts at noon on June 8, 2020 and it closes 

at noon on June 12, 2020. That comes by Statute. The part that I do recommend for 

whomever is interested is to go to the Office of Supervisors webpage. It maybe that 

based on the current situation they have some allowance for people to register via online 

but I don't know the details. Once again it is a process that is completely and fully 

controlled by the Supervisor of Elections. Neither the District nor GMS has any 

involvement in that process. 

Mr. Harris: Can you send me that webpage? 

Mr. Hernandez: Certainly, to both of you gentlemen. 

Mr. Walker: Ray, that was my question as well. Thank you. 

Mr. Harris: My other question to you Steve is, if we have to go to the Board of 

Elections, can we get pre-printed directions to get there so it doesn't take us two hours? 

Mr. Walker: Ray it was a real adventure going last time. 

6 



May 8, 2020 East Homestead COD 

Mr. Hernandez: Does anyone else have any questions in regards to the 

Supervisor of Elections process? 

Mr. Harris: I have nothing. 

Mr. Hernandez: Ok. 

Mr. Dorcely: Am I good Luis for now, or do I need to go too? 

Mr. Hernandez: No, you are good Saens. 

Mr. Dorcely: Thank you. 

SIXTH ORDER OF BUSINESS Staff Reports 
A. Attorney 
Mr. Hernandez: We have our staff reports. Vanessa, anything else you need to 

report to the Board? 

Ms. Steinerts: I have nothing further to report unless the Board has any questions. 

Mr. Hernandez: Thank you. 

B. Engineer 
Mr. Hernandez: George anything else further that you have to be presenting to the 

Board? 

Mr. Graupera: I have nothing further to report. 

C. Club Manager 
Mr. Hernandez: Club Manager, Alex anything else? 

Ms. Garcia: No I am good. 

D. Field Manager 
Mr. Hernandez: As the field manager, unless anyone has any questions, I have 

nothing further to be presenting at this time. Anyone who has any particular items please 

either let me know or let Chris know, we will try to undertake any questions or any issues 

that you get to be seeing. Any type of information you can pass on to us I will greatly 

appreciate it. 

7 



May 8, 2020 East Homestead COD 

E. COD Manager 
Mr. Hernandez: As to the COD manager, the only part I need to remind everybody 

is that the next advertised meeting will be on May 26th. Hopefully by that time the District 

will be having a contract and hopefully by that time we will have a more specific plan for 

the other phases for the opening of the club. In the meantime, part of what I want the 

Board to be keeping in mind and I will be trying to get the Board as involved as I can in 

letting them know what the plans are for the opening of the facility. 

Ms. Genther: Sounds good to me. 

SEVENTH ORDER OF BUSINESS Supervisor Requests 
Mr. Hernandez: Are there any Supervisors requests at this time? 

Mr. Harris: No sir. 

Mr. Hernandez: Hearing none. 

Ms. Genther: I would like to say one thing before we adjourn, under these unusual 

circumstances I think that we are all doing a really good job as far as trying to navigate 

through what our responsibilities are as far as this community is concerned and trying to 

do the best that we can. I definitely appreciate the engineer, the attorney, and the 

management staff and the clubhouse staff. I think we are all doing a really good job. 

These are unusual circumstances and we are adapting quite well, that is all. 

Mr. Hernandez: With all that being said, a motion to adjourn would be in order. 

EIGHTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Genther seconded by Mr. Harris with all 
in favor the meeting was adjourned. 

Assistant Secretary/Secretary ChairmanNice Chairman 
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EAST HOMESTEAD 

COMMUNITY DEVELOPMENT DISTRICT 

Fund 

General 

General 

Summary of Invoices 
June 22, 2020 

Date Check No.s 

5/29/20 3243-3255 

6/9/20 3256-3266 

Total Invoices for Approval 

Amount 

$ 58,210.65 

$ 102,145.88 

$ 160,356.53 



AP300R 
*** CHECK NOS. 003243-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
EAST HOMESTEAD - GENERAL FUND 

RUN 6/12/20 PAGE 1 

BANK A EAST HOMESTEAD - GF 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

5/29/20 00005 

5/29/20 00072 

5/29/20 00002 

5/29/20 00092 

5/29/20 00125 

5/29/20 00180 

5/29/20 00003 

5/29/20 00018 

5/29/20 00014 

5/29/20 00035 

5/29/20 00161 

5/29/20 00054 

5/18/20 I0000470 202005 310-51300-48000 
NOTICE OF MEETING 

ALM MEDIA, LLC 

5/05/20 0020446- 202005 320-57200-41000 
SVCS 05/05-06/04 

AT&T 

4/30/20 162253 202004 310-51300-31500 
SVCS 04/20 

BILLING, COCHRAN, LYLES, MAURO 

5/29/20 05292020 202005 300-20700-10200 
TXFER OF TAX RCPTS 

EAST 

5/29/20 05292020 202005 300-20700-10200 
TXFER OF TAX RCPTS 

EAST 

5/29/20 05292020 202005 300-20700-10200 
TXFER OF TAX RCPTS 

EAST 

5/05/20 70032465 202004 310-51300-42000 
DELIVERIES THRU 4/28/20 

FED EX 

5/08/20 0098825I 202005 310-51300-31100 
SVCS THRU 05/08/20 

HOMESTEAD CDD C/O WELLS FARGO 
- - - - - - - - - - - - - - - - - -

HOMESTEAD CDD C/O US BANK 
- - - - - - - - - - - - - - - - -

HOMESTEAD CDD C/O US BANK 
- - - - - - - - - - - - - - - - -

FORD ENGINEERS, INC. 

5/27/20 19695 202005 310-51300-31200 
ARBITRAGE SERIES 2019 

GRAU & ASSOCIATES 

5/26/20 05262020 202005 310-51300-49000 
REGISTERED VOTERS FEES 

MIAMI-DADE COUNTY ELECTIONS DEPT. 

5/13/20 INV02350 202005 320-57200-52000 
REIMB PURCHASES 

NFC AMENITY MANAGEMENT 

5/13/20 27850 202005 320-57200-46000 
MAINT/REPAIRS 

EH EAST HOME SROSINA 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

127.83 

127.83 003243 

311. 98 

311.98 003244 
- - - - - - - - - - - - - - -

1,906.00 

1,906.00 003245 
- - - - - - - - - - - - - - -

9,543.94 

9,543.94 003246 
- - - - - - - - - - - - - - -

16, 341. 83 

16,341.83 003247 
- - - - - - - - - - - - - - -

4,298.34 

4,298.34 003248 

32.14 

32.14 003249 
- - - - - - - - - - - - - - -

665.00 

665.00 003250 
- - - - - - - - - - - - - - -

600.00 

600.00 003251 
- - - - - - - - - - - - - - -

130.00 

130.00 003252 

39.59 

39.59 003253 

1,475.00 



AP300R 
*** CHECK NOS. 003243-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
EAST HOMESTEAD - GENERAL FUND 

RUN 6/12/20 PAGE 2 

BANK A EAST HOMESTEAD - GF 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

5/29/20 00015 

6/09/20 00107 

6/09/20 00145 

6/09/20 00034 

5/21/20 27860 202005 320-57200-46000 
FINAL PAYMENT A/C UNITS 

5/27/20 27869 202005 320-53800-60000 
50%DEPOSIT FOUNTAINS 

ORTIZ CONSTRUCTION SERVICES 

5/20/20 1847091 202005 310-51300-32300 
ADMIN FEE 5/23/20-5/22/21 

WELLS FARGO BANK 

6/01/20 41945 202006 320-57200-45300 
POOL SVCS INCL CHEM 06/20 

6/01/20 41945 202006 320-57200-45300 
SPLASH KIDS SVC 06/20 

BLUE MAGIC POOL SERVICES 

4/29/20 6822176 202004 320-53800-46205 
HAZARDOUS TREE TRIMMING 

5/01/20 6805806 202005 320-53800-46200 
MAINT 05/20 

5/01/20 6805806 202005 320-57200-46200 
MAINT 05/20 

5/01/20 6869026 202005 320-53800-46200 
QTR RETAINAGE 05/20 

5/22/20 6838914 202005 320-53800-46205 
TREE LIFTING 

5/29/20 6865680 202005 320-53800-46210 
ADD'L TREE CARE SVCS 

5/29/20 6865824 202005 320-53800-35000 
IRRIGATION REPAIRS 

6/01/20 6845890 202006 320-53800-46200 
MAINT 06/20 

6/01/20 6845890 202006 320-57200-46200 
MAINT 06/20 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

5/25/20 052020 202005 320-53800-43000 
SVCS 05/20 

5/25/20 052020 202005 320-57200-43000 
SVCS 05/20 

5/25/20 052020 202005 320-57200-43100 
SVCS 05/20 

5/25/20 052020 202005 320-57200-43200 
SVCS 05/20 

CITY OF HOMESTEAD 

EH EAST HOME SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 7,300.00 

* 11,750.00 

20,525.00 003254 
- - - - - - - - - - - - - - -

* 3,689.00 

3,689.00 003255 
- - - - - - - - - - - - - - -

* 3,550.00 

* 500.00 

4,050.00 003256 
- - - - - - - - - - - - - - -

* 4,820.00 

* 22,688.58 

* 2,392.50 

* 8,360.36 

* 720.00 

* 1,998.33 

* 1,796.42 

* 22,688.58 

* 2,392.50 

67,857.27 003257 
- -- - - - - - - - - - - - - -

* 3,126.83 

* 3,511.10 

* 279.15 

* 630.29 

7,547.37 003258 



AP300R 
*** CHECK NOS. 003243-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
EAST HOMESTEAD - GENERAL FUND 

RUN 6/l2/20 PAGE 3 

BANK A EAST HOMESTEAD - GF 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/09/20 00065 

6/09/20 00026 

6/09/20 0006l 

6/09/20 00003 

6/09/20 00l05 

6/09/20 000l8 

6/09/20 00009 

5/28/20 079ll74- 202006 320-57200-4l000 
SVCS 06/08-07/07 

COMCAST 

6/0l/20 3452 202006 320-53800-46800 
MAINT 06/20 

ECO BLUE AQUATIC SERVICES, INC. 

5/0l/20 6904l7 202006 320-57200-34505 
MONITORING 06/2020 

5/l5/20 000l6536 202005 320-57200-46000 
TROUBLE SHOOTING EQUIP 

ENVERA SYSTEMS 

5/26/20 70209708 202005 3l0-5l300-42000 
DELIVERIES THRU 05/l9 

FE DEX 

5/0l/20 l3-BID-4 202005 320-57200-54000 
POOL PERMIT l3-60-l797l5l 

5/0l/20 l3-BID-4 202005 320-57200-54000 
POOL PERMIT l3-60-08823 

5/0l/20 l3-BID-4 202005 320-57200-54000 
POOL PERMIT l3-60-08824 

5/0l/20 l3-BID-4 202005 320-57200-54000 
POOL PERMIT l3-60-08825 

FLORIDA DEPARTMENT OF HEALTH 

5/22/20 0098923- 202005 3l0-5l300-3ll00 
SVCS THRU 5/22/20 

FORD ENGINEERS, INC. 

6/0l/20 362 202006 3l0-5l300-34000 
MGMT FEES 06/2020 

6/0l/20 362 202006 3l0-5l300-44000 
RENT 

6/0l/20 362 202006 3l0-5l300-35l00 
COMPUTER TIME 

6/0l/20 362 202006 3l0-5l300-3l300 
DISSEMINATION AGENT SVCS 

6/0l/20 362 202006 320-53800-49300 
WEBSITE ADMINISTRATION 

6/0l/20 362 202006 3l0-5l300-42000 
POSTAGE AND DELIVERY 

6/0l/20 362 202006 3l0-5l300-42500 
COPIES 

EH EAST HOME SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT 

295.32 

906.67 

2,466.85 

593.00 

- - - - - - - - - -
l6.97 

- - - - - - - - - -
250.00 

250.00 

l25.00 

l25.00 

.... CHECK ..... 
AMOUNT # 

295.32 003259 

906.67 003260 

3,059.85 00326l 

l6.97 003262 

750.00 003263 
- - - - - - - - - - - - - - -

960.00 

960. 00 003264 
- - - - - - - - - - - - - - -

3,688.25 

200.00 

83.33 

3l2.50 

208.33 

24.05 

48.75 



AP300R 
*** CHECK NOS. 003243-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
EAST HOMESTEAD - GENERAL FUND 
BANK A EAST HOMESTEAD - GF 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/01/20 362 202006 310-51300-41000 
TELEPHONE 

6/01/20 363 202006 320-53800-34000 
FIELD SVCS 06/2020 

6/01/20 364 202006 300-20700-10200 
DISSEMINATION AGTSVC 6/20 

6/01/20 364 202006 700-51700-73000 
DISSEMINATION AGTSVC 6/20 

6/01/20 364 202006 700-13100-10000 
DISSEMINATION AGTSVC 6/20 

GOVERNMENTAL MANAGEMENT SERVICES -

6/09/20 00136 6/01/20 5202020 202006 320-57200-60000 
ACCESS CONTROL SYSTEM 

OSNETWORK LLC 

TOTAL FOR BANK A 

STATUS 

* 

* 

* 

* 

* 

* 

TOTAL FOR REGISTER 

EH EAST HOME SROSINA 

RUN 6/12/20 

AMOUNT 

185.72 

2,847.33 

104.17 

104.17 

104.17-

9,000.00 

160,356.53 

160,356.53 

PAGE 4 

.... CHECK ..... 
AMOUNT # 

7,702.43 003265 

9,000.00 003266 



EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
May 31, 2020 

Major Funds Total 
Debt Capital Governmental 

General Service Projects Funds 

ASSETS: 
Cash $27,412 $27,412 
Petty Cash $500 $500 
Assessments Receivable $9,921 $18,679 $28,600 
Due from Other Funds $104 $104 
Investment - State Board $1,934,056 $1,934,056 
Investments: 
Series 20118 

Reserve B $9,398 $9,398 
Interest B $7,268 $7,268 
Revenue B $8,504 $8,504 
Prepayment B $3,339 $3,339 
Deferred B $12,432 $12,432 

Series 2013 

Reserve A $399,463 $399,463 
Revenue A $678,510 $678,510 
Interest A $129 $129 
Sinking $43 $43 
Construction A $369,091 $369,091 

Series 2015 

Reserve A $139,111 $139,111 
Revenue A $447,575 $447,575 

Series 2019 

Reserve A $180,950 $180,950 
Interest A $1 $1 
Revenue A $229,786 $229,786 
Construction A $5,698 $5,698 

Deposits-Electric $17,519 $17,519 

TOTAL ASSETS $1,989,511 $2,122,757 $387,222 $4,499,490 

LIABILITIES: 
Accounts Payable $52,644 $52,644 
Due to Other Funds $104 $104 
DUE FICA Payable $122 $122 

TOTAL LIABILITIES $52,766 $104 $0 $52,870 

FUND BALANCES: 
Nonspendable: 

Deposits and prepaid items $17,519 $17,519 
Restricted: 

Debt Service $2,122,653 $2,122,653 
Capital Projects $387,222 $387,222 

Unassigned $1,919,226 $1,919,226 
TOTAL FUND BALANCES $1,936,745 $2,122,653 $387,222 $4,446,620 

TOTAL LIABILITIES & FUND BALANCES $1,989,511 $2,122,757 $387,222 $4,499,490 
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EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

REVENUES: 

Maintenance Assessments $1,363,357 $1,363,357 $1,333,376 {$29,981) 

Interest Income $20,000 $13,333 $16,867 $3,534 
Clubhouse Income $10,000 $6,667 $10,398 $3, 732 
FEMA Revenue $0 $0 $7,121 $7,121 

TOTAL REVENUES $1,393,357 $1,383,357 $1,367,762 ($15,595) 

EXPENDITURES: 

ADMINISTRATIVE: 

Supervisors Fee $18,000 $12,000 $10,400 $1,600 
Fica Expense $1,377 $918 $796 $122 
Engineering Fees $10,000 $6,667 $9,397 ($2,730) 
Attorney Fees $40,000 $26,667 $16,850 $9,817 
Annual Audit $5,900 $5,900 $5,900 $0 
Trustee Fees $18,074 $15,274 $15,274 $0 
Dissemination Agent $3,750 $2,500 $2,500 $0 
Arbitrage $1,800 $1,200 $600 $600 
Assessment Roll $2,000 $2,000 $2,000 $0 
Management Fees $44,259 $29,506 $29,506 ($0) 
Computer Time $1,000 $667 $667 $0 
Telephone $100 $67 $59 $8 
Postage $850 $567 $627 ($60) 
Printing & Binding $4,000 $2,667 $1,343 $1,324 
Rentals & Leases $2,400 $1,600 $1,600 $0 
Insurance $7,554 $7,554 $7,374 $180 
Legal Advertising $1,500 $1,000 $1,047 ($47) 
Other Current Charges $750 $500 $524 ($24) 
Website Management $2,500 $1,667 $1,667 $0 
Office Supplies $350 $233 $145 $88 
Dues, Licenses $175 $175 $175 $0 
TOTAL ADMINISTRATIVE $166,338 $119,326 $108,448 $10,878 

FIELD: 

Field Management $22,168 $14,779 $18,779 ($4,000) 
Parking Lot Monitoring Fees $10,164 $6,776 $1,702 $5,074 
Electricity $32,500 $21,667 $27,118 ($5,452) 
Landscape Maintenance $296,000 $197,333 $234,590 ($37,256) 
Tree Care Services $0 $0 $7,993 ($7,993) 
Landscape Materials $30,000 $20,000 $54,822 ($34,822) 
Irrigation Maint & Repairs $10,000 $6,667 $25,018 ($18,352) 
Janitorial Supplies $0 $0 $0 $0 
Lake Maintenance $10,000 $6,667 $7,253 ($587) 
Pressure Washing $10,000 $6,667 $10,500 ($3,833) 
Lights Repair and Maintenance $4,500 $3,000 $2,050 $950 
Monuments Maintenance/Repairs $5,000 $3,333 $4,762 ($1,429) 
Sign/Decor Maintenance $5,000 $3,333 $325 $3,008 
Stormwater Services $20,000 $13,333 $0 $13,333 
Holiday Lighting $36,000 $24,000 $51,970 ($27,970) 
Sidewalk Repairs $10,000 $6,667 $1,900 $4,767 
Special Projects $14,267 $9,511 $139,191 ($129,680) 
Off Duty Police Services $7,200 $4,800 $2,566 $2,234 
Contingency $20,000 $13,333 $3,010 $10,323 
TOTAL FIELD $542,799 $361,866 $593,550 ($231,684) 
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EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

CLUBHOUSE 

Access Control $3,200 $2,133 $1,368 $765 
Active Video Monitoring $10,223 $6,816 $23,534 {$16,718) 

Alarm Monitoring $750 $500 $540 ($40) 
Air Conditioning Maint Contract $2,400 $1,600 $760 $840 

Fitness Equipment Maintenance $6,250 $4,167 $1,122 $3,044 
Equipment Repair $5,000 $3,333 $0 $3,333 

Electric $65,000 $43,333 $38,594 $4,739 

Cable/Internet Services $4,600 $3,067 $2,260 $806 
Holiday Lighting $9,730 $6,487 $0 $6,487 

Insurance $30,796 $20,531 $30,546 ($10,015) 

Landscape Maintenance $28,710 $19,140 $19,140 $0 

Landscape Replacement $10,000 $6,667 $10,648 {$3,982) 

License, Music $1,450 $967 $0 $967 

Irrigation Maintenance $2,100 $1,400 $0 $1,400 
Office Equipment Maintenance $500 $333 $0 $333 

Janitorial Supplies $17,500 $11,667 $11,591 $76 

Office Supplies/Clubhouse Supplies $2,500 $1,667 $0 $1,667 
Onsite Club Management Fees $211,368 $140,912 $140,912 $0 
Benefits - Club Management $0 $0 $0 $0 

Pest Control $1,020 $680 $425 $255 
Pool & Spa Maintenance $42,600 $28,400 $28,400 $0 
Pool-Splash Pad $6,000 $4,000 $4,000 $0 

Pool and Spa Repairs $10,000 $6,667 $10,035 {$3,368) 

Permits $750 $500 $2,307 {$1,807) 

Pool Monitoring $18,576 $12,384 $3,111 $9,273 
Pool Emergency Cleaning $2,000 $1,333 $0 $1,333 

Repairs and Maintenance $50,000 $33,333 $40,013 {$6,680) 

Special Events $6,000 $4,000 $900 $3,100 

Security-Roving Guard $1,750 $1,167 $0 $1,167 
Telephone $4,500 $3,000 $3,180 ($180) 

Trash Collection $6,000 $4,000 $5,250 {$1,250) 

Water & Sewer $2,000 $1,333 $2,401 {$1,068) 

Contingency $10,000 $6,667 $21,900 ($15,233) 

Replacements $22,710 $15,140 $7,591 $7,549 

Capital Reserve $37,529 $25,019 $5,000 $20,019 
TOTAL CLUBHOUSE $633,512 $422,342 $415,529 $6,813 

TOTAL EXPENDITURES $1,342,649 $903,534 $1,117,527 ($213,994) 

Excess (deficiency) of revenues 

over {y_nder) expenditures $50,707 $479,823 $250,234 ($229,589) 

Net change in fund balance $50,707 $479,823 $250,234 ($229,589) 

FUND BALANCE - Beginning $0 $1,686,511 

FUND BALANCE - Ending $50,707 $1,936,745 
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EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND - SERIES 20116 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

REVENUES: 

Interest Income $0 $0 $1,633 $1,633 

Special Assessments - Direct B $59,343 $41,725 $41,725 $0 

Special Assessments - Prepayments $0 $0 $180,330 $180,330 

TOTAL REVENUES $59,343 $41,725 $223,688 $181,963 

EXPENDITURES: 

Series 20118 
Interest - 11/1 $29,000 $29,000 $29,000 $0 

Interest - 2/1 $0 $0 $3,353 ($3,353) 

Interest - 5/1 $29,000 $0 $6,163 ($6,163) 

Special Call - 11/1 $25,000 $25,000 $445,000 ($420,000) 

Special Call - 2/1 $0 $0 $185,000 ($185,000) 

Special Call - 5/1 $0 $0 $35,000 ($35,000) 

TOTAL EXPENDITURES $83,000 $54,000 $703,516 ($649,516) 

Excess (deficiency) of revenues 

over (under) expenditures ($23,658) ($12,275) ($479,827) ($467,553) 

Net change in fund balance ($23,658) ($12,275) ($479,827) ($467,553) 

FUND BALANCE - Beginning $23,658 $508,337 

FUND BALANCE - Ending $0 $28,510 
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EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND - SERIES 2013 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

REVENUES: 

Interest Income $0 $0 $6,584 $6,584 

Special Assessments A $811,678 $811,678 $793,829 ($17,849) 

TOTAL REVENUES $811,678 $811,678 $800,413 ($11,265) 

EXPENDITURES: 

Series 2013 

Interest - 11/1 $282,422 $282,422 $282,422 ($0) 
Principal - 11/01 $230,000 $230,000 $230,000 $0 
Interest - 05/1 $277,678 $277,678 $277,678 ($0) 

TOTAL EXPENDITURES $790,100 $790,100 $790,100 ($0) 

Excess (deficiency) of revenues 

over (under) expenditures $21,578 $21,578 $10,313 ($11,265) 

OTHER FINANCING SOURCES/(USES): 

Dissemination ($1,250) ($833) ($833) ($0) 
Arbitrage ($600) ($600) $0 $600 
Trustee Fees ($3,770) ($3,770) $0 $3,770 

TOTAL OTHER FINANCING SOURCES/USES) ($5,620) ($5,203) ($833) $4,370 

Net change in fund balance $15,958 $16,375 $9,480 ($6,895) 

FUND BALANCE - Beginning $658,320 $1,062,781 

FUND BALANCE - Ending $674,278 $1,072,261 
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EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND - SERIES 2015 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

REVENUES: 

Interest Income $0 $0 $6,108 $6,108 

Special Assessments A $1,389,815 $1,389,815 $1,359,252 ($30,563) 

TOTAL REVENUES $1,389,815 $1,389,815 $1,365,360 ($24,455) 

EXPENDITURES: 

Series 2015 

Interest - 11/1 $371,738 $371,738 $371,738 $0 
Interest - 05/1 $371,738 $371,738 $371,738 $0 
Principal - 05/01 $655,000 $655,000 $655,000 $0 

TOTAL EXPENDITURES $1,398,475 $1,398,475 $1,398,475 $0 

Excess (deficiency) of revenues 

over (under) expenditures ($8,660) ($8,660) ($33,115) ($24,455) 

Net change in fund balance ($8,660) ($8,660) ($33,115) ($24,455) 

FUND BALANCE - Beginning $499,658 $641,601 

FUND BALANCE - Ending $490,998 $608,486 
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EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND - SERIES 2019 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

REVENUES: 

Interest Income $0 $0 $2,585 $2,585 

Special Assessments A $365,559 $365,559 $357,520 ($8,039) 

Special Assessments - Prepayments $0 $0 $0 $0 

TOTAL REVENUES $365,559 $365,559 $360,105 ($5,454) 

EXPENDITURES: 

Series 2019 

Interest - 11/1 $184,135 $184,135 $184,135 ($0) 

Interest - 05/1 $132,577 $132,577 $132,577 ($0) 

TOTAL EXPENDITURES $316,711 $316,711 $316,711 ($0) 

Excess (deficiency) of revenues 

over (under) expenditures $48,847 $48,847 $43,393 ($5,454) 

Net change in fund balance $48,847 $48,847 $43,393 ($5,454) 

FUND BALANCE - Beginning $188,541 $370,004 

FUND BALANCE - Ending $237,388 $413,397 
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EAST HOMESTEAD 

COMMUNITY DEVELOPMENT DISTRICT 

Long Term Debt Report 

FY 2020 

Series 2011B, Special Assessment Bonds 

Interest Rate; 
Maturity Date: 

Bonds outstanding - 9/30/2019 
Less: 

Current Bonds Outstanding 

7.25% 

5/1/21 

November 1, 2019 (Special Call) 
Febuary 1, 2019 (Special Call) 

May 1, 2020 (Special Call) 

Series 2013, Special Assessment Bonds 

Interest Rate: 
Maturity Date: 
Interest Rate: 
Maturity Date: 

Interest Rate: 
Maturity Date: 

Bonds outstanding - 9/30/2019 
Less: 
Current Bonds Outstanding 

4.125% 

11/1/23 
5.00% 

11/1/33 
5.625% 

11/1/43 

November 01, 2019 (Mandatory) 

Series 2015, Special Assessment Bonds 

Interest Rate: 3.750% 
Maturity Date: 5/1/20 
Interest Rate: 4.25% 
Maturity Date: 5/1/25 
Interest Rate: 4.750% 
Maturity Date: 5/1/36 

Bonds outstanding - 9/30/2019 
Less: May 1, 2020 (Mandatory) 
Current Bonds Outstanding 

Series 2019, Special Assessment Bonds 

Interest Rate: 3.550% 
Maturity Date: 11/1/20 
Interest Rate: 3.75% 
Maturity Date: 11/1/24 
Interest Rate: 4.125% 
Maturity Date: 11/1/29 
Interest Rate: 4.75% 
Maturity Date: 11/1/39 
Interest Rate: 5.000% 
Maturity Date: 11/1/49 

Bonds outstanding - 9/30/19 
Current Bonds Outstanding 

Total Current Bonds Outstanding 
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$800,000.00 
($445,000.00) 
($185,000.00) 

($35,000.00) 
$135,000.00 

$1,250,000.00 

$3,555,000.00 

$5,965,000.00 

$10,770,000.00 
($230,000.00) 

$10,540,000.00 

$655,000.00 

$3,705,000.00 

$11,820,000.00 

$16,180,000.00 
($655,000.00) 

$15,525,000.00 

$95,000.00 

$415,000.00 

$625,000.00 

$1, 725,000.00 

$2, 770,000.00 

$5,630,000.00 
$5,630,000.00 

$31,830,000.00 



DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay A 

TOTAL EXPENDITURES 

Excess {deficiency) of revenues 

over (under) expenditures 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND - SERIES 2006 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED 

BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

PRORATED BUDGET 

THRU 05/31/20 

$0 

$0 

$0 

$0 

$0 

$0 
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ACTUAL 

THRU 05/31/20 

$91 

$91 

$0 

$0 

$91 

$91 

$12,341 

$12,432 

VARIANCE 

$91 

$91 

$0 

$0 

$91 

$91 



EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND - SERIES 2013 

Statement of Revenues, Expenditures and Changes in Fund Balance 

For the Period Ended May 31, 2020 

DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay A 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

over (under) expenditures 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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PRORATED BUDGET 

THRU 05/31/20 

$0 

$0 

$0 

$0 

$0 

$0 

ACTUAL 

THRU 05/31/20 

$2,635 

$2,635 

$0 

$0 

$2,635 

$2,635 

$366,456 

$369,091 

VARIANCE 

$2,635 

$2,635 

$0 

$0 

$2,635 

$2,635 



EAST HOMESTEAD 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND - SERIES 2019 

Statement of Revenues, Expenditures and Changes in Fund Balance 

For the Period Ended May 31, 2020 

DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay 

Cost of Issuance 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

over (under) expenditures 

OTHER FINANCING SOURCES/(USES): 

Bond Proceeds 

lnterfund Transfer ln/(Out) 

TOTAL OTHER FINANCING SOURCES/USES) 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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PRORATED BUDGET 

THRU 05/31/20 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

ACTUAL 

THRU 05/31/20 

$42 

$42 

$0 

$0 

$0 

$42 

$0 

$0 

$0 

$42 

$5,657 

$5,698 

VARIANCE 

$42 

$42 

$0 

$0 

$0 

$42 

$0 

$0 

$0 

$42 



East Homestead 
Community Development District 

Series 2006A/B Special Assessment Revenue Bonds 

1. Recap of Capital Project Fund Activity Through May 31, 2020 

Opening Balance in Construction Account 

Source of Funds: Interest Earned 

Use of Funds: 
Disbursements: 

lnterfund Transfer In 

Land 

Earthwork/Demolition 
Survey 

Storm Drain 

Water/Sewer 

Permits 

Lift Stations 

Force Main 

Pavement 

Guardrail 

Irrigation 

Maint Bond 

Concrete 

Lighting 

Lakes 

Landscaping 

Entrance 

Cost of Issuance 

Adjusted Balance in Construction Account at May 31, 2020 

2. Funds Available For Construction at May 31, 2020 

Book Balance of Construction Fund at May 31, 2020 

3. Investments - US Bank 

May 31, 2020 

Construction Fund: 

J:.yQg 

Overnight 
Yield 

0.010% 

Pagel 

2006A 

2006B 

2006A 

2006B 

2006A 

2006B 

$12,432.17 

$8,519,403.00 

$23,039,700.90 

$103,245.16 

$1,187,192. 71 

$30,225.69 

$90,257.98 

($11,859,028.02) 

($7,333,763.86) 

($329,457.81) 

($2,244,976.53) 

($5,468,187.03) 

($715,057.16) 

($566,512.68) 

($210,299.54) 

($380,407.75) 

($22,949.20) 

($67,278.62) 

($107,427.05) 

($387,025.85) 

($252,948.44) 

($51,886.24) 

($1,718,522.14) 

($504,497.35) 

($737,368.10) 

$12,432.17 

Principal 

$12,432.17 

ADJ: Outstanding Requisitions ------~$0_._oo_ 
Balance at 05/31/2020 $12,432.17 =================== 



East Homestead 
Community Development District 

Series 2013 Special Assessment Revenue Bonds 

1. Recap of Capital Project Fund Activity Through May 31. 2020 
Opening Balance in Construction Account 

Source of Funds: Interest Earned 

Use of Funds: 
Disbursements: 

lnterfund Transfer In 

Clubhouse Purchase 
Public ROW Improvements 
Lake Fountains 
Clubhouse Improvements 
Clubhouse Equipment 

Miscellaneous 
Cost of Issuance 

Adjusted Balance in Construction Account at May 31, 2020 

2. Funds Available For Construction at May 31. 2020 
Book Balance of Construction Fund at May 31, 2020 

3. Investments - Wells Fargo Bank 

May 31, 2020 

Construction Fund: 
lvQg 

Overnight 
Yield 

0.010% 
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$369,091.48 

$11,129,398.95 

$22,815.12 
($3,739.57) 

($9,017,616.57) 
($345,024.79) 

($66,463.50) 
($616,220.67) 
($185,695.86) 

($23,302.00) 
($525,059.63) 

$369,091.48 

Principal 
$369,091.48 

ADJ: Deposit/Prepaid $0.00 

ADJ: Outstanding Requisitions ----------~$_0._0_0_ 

Balance at 05/31/2020 ========$=3=6=9=,0=9=1.=4=8 



East Homestead 
Community Development District 

Series 2019 Special Assessment Revenue Bonds (Expansion Area Project) 

1. Recap of Capital Project Fund Activity Through May 31, 2020 

Opening Balance in Construction Account 

Source of Funds: Interest Earned 

Use of Funds: 

Disbursements: 

lnterfund Transfer In 

Roadways Improvements 

Stormwater Management System 

Water Distribution 

Sewage Collection System 

Softcost 

Miscellaneous 

Cost of Issuance 

Adjusted Balance in Construction Account at May 31, 2020 

2. Funds Available For Construction at May 31. 2020 

Book Balance of Construction Fund at May 31, 2020 

3. Investments - US Bank 

May31, 2020 

Construction Fund: 

:D.a!.g 

Overnight 

Yield 

0.010% 
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$5,698.29 

$5,264,915.45 

$8,215.73 

($6.61) 

($350,987.01) 

($2,828,841.90) 

($741,290.66) 

($1,042, 795.25) 

($4,972.00) 

$0.00 

($298,539.46) 

$5,698.29 

$5,698.29 

ADJ: Deposit/Prepaid $0.00 

ADJ: Outstanding Requisitions ___________ $_0_.o_o_ 

Balance at 05/31/2020 $5,698.29 
========================== 


	AgendaCover
	06-22-20Agenda
	Section III
	Workshop A-Minutes2
	Workshop A-Minutes1
	Section V-A
	Section V-B

