MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, January 13, 2023, at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil	Chairman
Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary (via telecommunication)
Al Torres	Assistant Secretary
Stephen Walker	Assistant Secretary Also present were:
Luis Hernandez	District Manager
Ben Quesada	GMS
Gregory George	District Counsel
Donna Bonilla	CDD employee
Jose Alvarez	Resident (via telecommunication)
Dylan	Resident
Sean Hernandez	Audience Member

Segment I:
FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Luis Hernandez called the meeting to order, called the roll, and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments.
Mr. Luis Hernandez: The next item is audience comments. Dylan, do you have any comments on any items that you would like to present to the Board?
A resident: No, nothing at this time. I just wanted to come here and learn and see what is discussed at the meeting. I will say that I am very pleased with being here. I have
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only been here for a month and the community is one of the best that I have seen as an individual and as a realtor selling properties. This community is fantastic. You do a very good job of keeping it in good shape.
Mr. Harris: Where are you from? A resident: Miami, Palmetto Bay.
Mr. Harris: Ok so you just moved south.
A resident: Yes. This is a great place to be, Homestead is going up. It is awesome. Mr. Luis Hernandez: You will not be surprised with alligators.
A resident: I don’t care about alligators.
Mr. Luis Hernandez: For the record, I want to indicate that Saens Dorcely has joined us. This is a public meeting. You are more than welcome to attend any of these meetings and if for any reason you cannot attend, you can also attend virtually and you can provide any comments. At the same time before we leave, we will provide our contact information so that if you get to see any issues, please let us know. Most of the people that you get to see on this side are staff and it is our job to make sure that the music for our ears that you are saying today continues to be that way. Jose, did you have any comments?
Mr. Alvarez: Yes I do sir. I wanted to say the drain at the front has been working as you guys expected. That is great news. I have not seen ponding over the last six months. I guess you guys are regularly cleaning right? Because if any debris starts accumulating then the ponding will reoccur. The other thing I wanted to mention was a topic of conversation in the last few months in the transcripts, but I do think you guys have to find a solution to the ducks and the bench problem because over 50% of the time, especially in the sunset evening hours you can’t sit on any bench around Oasis because it is usually soiled by ducks and wildlife. I hope you guys come to some long-term solution for that whether that being having a porter clean them daily or the depopulation of the ducks that are not native to Florida. Something needs to be done. It is becoming a little disgusting to try to sit on benches in the evening hours.
Mr. Luis Hernandez: Thank you very much. There is not much that I can say in regard to the problem. When we get to the workshop once again part of the limitations that we have is what can be done with the wildlife. Unfortunately and sadly we have a

documented event where the benches were cleaned on Monday and by Tuesday it was like no one had done anything. Sadly part of the problem is that people continue to feed the ducks, so the population is going to increase as we continue to feed them. We are the ones that are part of the problem. Thank you for bringing that up Jose. Let’s see what creative idea we can come up with, but it is extremely limited to the powers that we have with that issue.
Mr. Alvarez: I understand, and I didn’t want to cast the blame on the residents even though they are culpable because of the way they feed the ducks. It makes them procreate faster and poop more. But long term that means having to remove the ducks too if people can’t learn to appropriately manage the wildlife around here.
Mr. Luis Hernandez: Probably the first step that we need to take is contact and see what is being done in the parks. I personally don’t know but there are parks, and they have benches and it is extremely likely that they have similar types of problems. Ben if you can help with that one and research what the City is doing? Does anyone else have any other comments from the audience? Hearing none then we can move onto our agenda.

THIRD ORDER OF BUSINESS	Ratification    of    Services
Agreement with Power Exterminators, Inc. d/b/a PowerX for Pest Control – was approved in September but not executed until after the December meeting.
Mr. Luis Hernandez: Item #3 is ratification of the service agreement with Power Exterminators. What they are going to be doing is pest control at the facility. The fact that it is just ratification means is that the fully executed copy is part of the meeting records and by keeping it there in case anyone wants to see it they will be able to obtain it as part of the District’s records. With that being said unless anyone has any questions I will be asking for a motion to ratify the service agreement.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, Ratification of Services Agreement with Power Exterminators, Inc. d/b/a PowerX for Pest Control was approved.


FOURTH ORDER OF BUSINESS	Ratification	of	Fire	Alarm
System Service Agreement Proposal from Empire Fire Safety
Mr. Luis Hernandez: Moving onto the next item let me just start by explaining what is being meant and what it is that has taken place. The District has a fire alarm that is connected to a particular fire company, Chi Alarm is the current vendor that the community has. It is the same vendor that we have been using since Lennar. It is the only contract that we still have from the time that we purchased the facility back in 2013. We had an event at the beginning of December. The alarm went off. We called them. They were supposed to be coming, as of yet, we have not received a call. We ended up calling another company that does that kind of work. I authorized them to do the work. As you can see, we don’t have the alarm today and more importantly, if anything were to happen it is properly connected so that it will be completing what it was meant to do rather than just making a noise. The other reason for that is it was insistent of the District to extinguish and turn off that alarm that was coming into your system. All that had to be taken care of has been fixed. Based on those acts the part that I need to be asking the Board first would be to pass a motion to terminate the agreement that we have with Chi Alarms so they will not be our vendor anymore. If we pass that motion a second motion where the Board would authorize me to use the company that came to assist us. You can see the prices are comparable to the prior company. It is not going to be creating any problem in our budget, but I want to have a vendor that we can rely on rather than having a person that never shows up.
Mr. Walker: Seems like a reasonable position.
Mr. Luis Hernandez: I think so. I was hoping that this was going to be one of those easy subjects.
On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, a motion to terminate the agreement with Chi Alarms was approved.


Mr. Luis Hernandez: The second motion that I need then would be authorizing to enter into a service agreement with Empire Fire Safety for the fire alarm system.


On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, Ratification of Fire Alarm Services Agreement Proposal with Empire Fire Safety was approved.
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Mr. Luis Hernandez: The last one has to do and I included it for those who are getting the original copy of the agreement, they probably will not be seeing it but as the one that you have in your packets you are seeing one that contains the service that I was indicating. It is invoice #24255 on page 22 of the agenda. If you were to see it, it is for a total amount of $525. All that corresponds to everything that needed to be done in order to allow us to move forward but since it is not a regular given expense that part that I am taking advantage of the meeting today is getting a motion from the Board authorizing the payment for invoice #24255 from Empire Fire Safety.
On MOTION by Mr. Torres seconded by Mr. Walker with all in favor, Invoice $24255 in the amount of $525 from Empire Fire Safety was approved.


Mr. Torres: I have one question on here. On here on the Science Building, it says East Mediterranean CDD is that right?
Mr. Luis Hernandez: Which one are you seeing?
Mr. Torres: This agreement between Science Building Solution on East Mediterranean CDD.
Mr. Luis Hernandez: Oh it is East Homestead. What they are presenting is a proposal. Not only will I be fixing it we will never use the contract that the vendor provides. What the vendor provides is just an exhibit of the actual agreement. The motion that the Board has passed our attorney will be tailoring to a form of agreement so that we will be using the one from them. But you are right, the entity is East Homestead.
Mr. Harris: Good catch Al.
Mr. Luis Hernandez: With that being said unless anyone has anything we can move onto the workshop.

Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	District’s Roads and Vehicles Speeding
	Clubhouse and Field Services Update
	Consideration of the Minutes of the December 9, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:
FIFTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the December 9, 2022 Meeting
	Any Other Approvals

Mr. Luis Hernandez: Coming back on this regard the first action that we need to be presenting is the approval of the minutes of from December 9, 2022 meeting. The only suggested change is on page 6. The part that I will be asking the Board would be approval of the minutes with the indicated change on page 6.
On MOTION by Mr. Torres seconded by Ms. Weil with all in favor, the Minutes of the December 9, 2022 Meeting with the indicated change on page 6 were approved.


Mr. Luis Hernandez: There are no other approvals coming from the workshop at this time.

SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Luis Hernandez: Staff reports, Gregory. Mr. George: No report.
Mr. Luis Hernandez: Excellent report.

	Engineer

Mr. Luis Hernandez: As per George there is nothing to report.

	Club Manager

Mr. Luis Hernandez: Anything further that needs to be said from the Club Manager?
Ms. Bonilla: No.

	Field Manager

Mr. Luis Hernandez: Field manager anything else?

	CDD Manager

Mr. Luis Hernandez: Nothing to be presented at this time.


SEVENTH ORDER OF BUSINESS	Financial Reports
	Acceptance of Summary of Invoices
	Acceptance of Combined Balance Sheet

Mr. Luis Hernandez: Financials, you will find in Section 7 of the agenda, for those going page by page you will find that starting on page 70. Does anyone have any questions in regard to the financials?
Mr. Harris: I have one question about the remaining money on the budget. I have forgotten how to do it by page, so I am just flipping through. The remaining monies that we have for the $1,161,000 are the remaining fund balance that we have for any and all projects correct?
Mr. Luis Hernandez: No. What we have is $312,000.
Mr. Harris: I am sorry I am on the wrong line. Yes, $312,000 is the remaining balance.
Mr. Luis Hernandez: That is all that we have left and what is taking place and what you are seeing is the lowest point. Let me explain that part. What you are seeing is after you have been providing expenses for three months without receiving any funds. That is prior to receiving any money from December. It is after finishing all the improvements that needed to be done in here and finishing all the improvements completely that needed to be done in the community. The next step was the one that we are going to be moving towards is to bring back and make a nest for any unforeseen events. This year we are going to be having the effect of the refinancing of the Series 2013. We are going to be catching up and starting to receive funds to start creating a nest to have more funds than we currently have.

Mr. Walker: What you just said can you translate it into dollars?
Mr. Luis Hernandez: I don’t have them in mind but the part that I can tell you that we are going from 5.50 that we were paying for the mortgage in this facility and it went down to 3% so we are going to be having 2.5% that we are going to be saving on. If my memory doesn’t fail me it is like $50 per unit so we are going to be generating in my head somewhere around $120,000 that is going to be part of the savings per year.
Mr. Walker: When December comes in what will the $300,000 do? Does it go up by $50,000 when the revenues come in?
Mr. Luis Hernandez: When the revenues come up we will be going to the
$1,000,000. The operation and maintenance of the community is close to $1,800,000. Right now if you go to the bank we need to be close to $2,000,000.
Mr. Harris: This is at the low point of our reserve account. We are going to be rebuilding the reserve account from those two items that you just mentioned. The bond issue refinancing we won’t see until next fall.
Mr. Luis Hernandez: Yes, but it is for the time that we are going to be certifying assessments. The benefit that the community is going to be having is that let’s say that the homeowner is paying $1,000 a month. What the community is going to be doing is continue charging the same $1,000 a month but now we are going to shift' those in savings to be put up into that account so that in the future, maybe unforeseen items, or if the Board wants to go ahead and build anything else we will be able to do it. The part that is important to keep in mind is that the District was able to use those savings to spend almost $400,000 in the improvements that will be needed to avoid the problem that we’re having in the drainage system without making any increases or any changes. The community has really kind of seen the benefit of creating those nests. Right now we are at that point that we need to start building up. You are going to be seeing me on the side that I am going to be trying to jump as much as I can from expenses in an effort to go ahead and increase those savings.
Mr. Harris: So your vision for fiscal year ending September 2023 will be saying ok here is what we have in actual reserves and this is what we have for potential because of the savings on those bond fees and saying these are the projects that we could look at.
Mr. Luis Hernandez: Correct.

Mr. Harris: What you are looking at is what kind of improvements we could make that we have postponed to do on the outside between the kiddie pool and the gym area. What kind of things could we put in there? What kind of stuff could we put over in the area that is not developed on the other side?
Mr. Luis Hernandez: I think the existing budget I do have some cushion for those minor items. The part that I am anticipating seeing in 2023 is any major projects like the one that we did for the fountains or like the one that we did for the drainage. I don’t anticipate seeing any of that. Part of what I anticipate seeing is now that the community is going to be starting to build again some reserve so that in the future the community as we age will be able to go ahead and the effects.
Mr. Walker: We need a substantial pile.
Mr. Harris: That is the thing for you to realize that what we are looking at is a community that is not upside down financially. We have built reserves. Luis just happens to have a CPA degree.
Mr. Luis Hernandez: I don’t have a CPA; I am an accountant with a Masters in taxes.
Mr. Harris: I am sorry, a masters in taxes. We have some financial people here that have been in the financial world so they look at things and say what can we do to make sure that this place stays solvent? You see the beauty of this place and it is only because we have the money to do it.
A resident: Has there ever been an assessment charged? You have always had reserves?
Mr. Harris: That is because of the way it has been managed so you haven’t had special assessments. I am not talking about your individual community, not your HOA. I am talking about the CDD.
Mr. Walker: The whole Clubhouse was redone in the last two years. Mr. Harris: This whole area was redone. This is totally new.
A resident: It looks brand new.
Mr. Harris: We just finished it as well as the gym and as well as the lobby. The whole interior was redone.
Mr. Luis Hernandez: We put $1,800,000 into this building. Mr. Walker: And it shows it.

Ms. Bonilla: There is the CDD then the Master Association for all the Isles of the Oasis and then the independent ones for the different sub-divisions.
Mr. Luis Hernandez: One of the items that I need to be cautious with the language that applies for the majority of the residents. There is the sub-division Portovita that is not part of the Master Association, but they are part of the CDD. On the side of Porta vita they don’t pay the Master fee. They pay for their own HOA, and they pay to the CDD.
Mr. Walker: And they don’t have Clubhouse rights.
Ms. Weil: Dylan, in the CDD fee let’s say you have two breakdowns. You have the CDD – the public properties and all that and then you have the Clubhouse. Those are two separate budget items, but they go into the same fee that is on your taxes every year.
Mr. Harris: That has not gone up and we spent another $600,000 on the drainage system so there is $2,400,000 without any increases in the taxes on our portion of the taxes. I am not talking about the City’s but our portion of the taxes and no special assessments.
A resident: I know within the community there is a special assessment of when it was built.
Mr. Harris: Correct. That is the bond fees.
Mr. Luis Hernandez: Back in 2003 this was a park. With that being said any other questions in regard to the financials? Hearing none a motion to approve the financials would be in order.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the Summary of Invoices and Combined Balance Sheet was approved.


EIGHTH ORDER OF BUSINESS	Supervisors Requests
Mr. Luis Hernandez: Are there any Supervisor’s requests at this time?
Mr. Harris: I have one. There is in keeping line with things for the community my wife saw this online. Wings over Homestead Air Show is returning April 1st and 2nd. I have the printout of that so if you want to put this somewhere Donna or do whatever. It is going to be a great show. Obviously, this is a big Military community down here and there are 3,000 employees at the base both military personnel and civilian personnel.

Mr. Torres: The date?
Mr. Harris: April 1st and 2nd. This is something for the community to see. I look forward to it.
Ms. Bonilla: Thank you so much.
Mr. Luis Hernandez: Thank you very much for letting us know. Any other comments from any of the Supervisors? Any comments from the audience?
A resident: I love the fact that they jets fly over being a Jets fan.
Mr. Sean Hernandez: This morning my uncle and I drove through the neighborhoods surveying and inspecting all the landscaping, the sidewalks, your fountains, and the lakes. It is all well-kept and frankly I am jealous of whoever gets to live here.
Mr. Harris: You lived in Palmetto Bay, and I go through those communities because I have a doctor that I see there once a week. When I drive down and Steve you mentioned this before coming down when you drive down and come into this community it really is going into an Oasis compared to what you have seen in other places.
A resident: Growing up in South Florida, I have lived here my whole life, the view of Homestead for years was oh God, I am living in Homestead, I can’t do that. Now it is like let’s go to Homestead. It is fantastic for young people like myself trying to start a family. What you get in the value of this area, it’s so much more than what you can get in these other communities that were built in the 1980s. They don’t have a quarter of this. It is fantastic.
Mr. Walker: At least for now you can still see farm fields. That won’t last.
Mr. Luis Hernandez: Anything more related to the District? Then a motion to adjourn would be in order.
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NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the meeting was adjourned.
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