MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, December 9, 2022, at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary (via telecommunication)
Al Torres	Assistant Secretary
Stephen Walker	Assistant Secretary Also present were:
Luis Hernandez	District Manager
Ben Quesada	GMS (via telecommunication)
Gregory George	District Counsel
Donna Bonilla	CDD employee

Segment I:
FIRST ORDER OF BUSINESS	Oath of Office for Supervisors
Elected at the General Election – Seat #1, Seat #2, and Seat #4
Mr. Hernandez: We are just double checking as of yet if you don’t mind sending a text to Laurie.
Mr. Harris: She is in St. Croix.
Mr. Hernandez: Yes, but she was going to be joining us via phone initially. I am giving the benefit of the doubt that since we did not start at the regular time she could be trying to log in.
Mr. Harris: At least it is the same time zone.
Mr. Walker: If she can’t do this today do we do it at the next meeting?
Mr. Hernandez: The oath is already imposed. I took care of that before the meeting.
The oath has been taken care of.
Mr. Harris: So it is just to attend the meeting?
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Mr. Hernandez: That would be correct. It was my understanding that she was going to be doing her best to be part of this meeting. All three of them, just for everybody to know, the oaths for Saens, Al, and Laurie I have. Saens and Al were processed today. The one from Laurie was processed on December 7th.
Mr. Walker: So what we do at the meeting is not necessary, it is just a formality?
Mr. Hernandez: That is correct. The oath is basically what you are doing as a way for the new Supervisors since we have three newly elected Supervisors to remind them what is the compromise that they are taking and that is the reason for the oath. It is between the individual and East Homestead letting them know that they are going to be doing their best to assist the District.
Mr. Harris: And it is to put it on the permanent record.
Mr. Hernandez: The public record is just the fact that it is required but as part of the oath, although it is important to let everybody know that since they have been publicly elected no one ran to contest the fact that they wanted to run for those seats. They are also entering into an agreement with the State of Florida by signing and sending an oath to the State. As a response who those who have done it in the past get to receive a certificate signed by the Governor accepting that from now on they are going to be running in that seat for a given period of time till the next election.
Mr. Walker: I like it because it says honorable. Mr. Hernandez: It just indicates what the truth is.
Mr. Dorcely: You are going to send a certificate to all of us?
Mr. Hernandez: Yes you should have received from them another oath that comes from the State. You need to sign it and authorize it, and return it with $10. That is a processing fee and then they are going to be sending you a certificate.
Mr. Dorcely: I haven’t received it.
Mr. Hernandez: Al already received it so make sure that you check that. If you have not received it let me know. By next week if you haven’t seen it, I do have a copy of that oath and I can help you to process that.
Mr. Dorcely: Thank you.
Mr. Hernandez: Since the oath has been imposed and that portion has been explained, now let’s call to order the meeting for East Homestead Community

Development District. Initially, the meeting was advertised for 9:00 a.m. The sign has been posted and all the information has been provided to all those who are on the list to be posted and informed of any matters in regard to this meeting indicating that the meeting was not going to be starting until 10:30 a.m. At this point, I need to indicate that it is 10:45 a.m.

SECOND ORDER OF BUSINESS    Roll   Call   and   Pledge   of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

THIRD ORDER OF BUSINESS	Organizational Matters
	Consideration of Resolution #2023-03 Certifying Results of the General Election
	Consideration of Resolution #2023-04 Electing Officers

Mr. Hernandez: The first item that we need to consider as a Board would be Organizational Matters being Resolution #2023-03 Certifying the Results of the General Election. That gets to be indicating that Laurie got to be elected to Seat #1, Saens Dorcely elected to Seat #2, and Al Torres to Seat #4. Based on that unless anyone has any questions I will be asking for a motion to adopt and by adopting the Resolution certifying the results of the general election.
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, Resolution #2023-03 Certifying Results of the General Election was approved.


Mr. Hernandez: Moving forward we have consideration of Resolution #2023-04. That is going to be electing the District officers. Prior to the election, we have as the Chairperson, Laurie Weil. As the Vice Chair, we have Raymond Harris and the remainder of the Supervisors being Saens, Steve, and Al were acting as Assistant Secretaries. The Treasurer is Patti Powers one of the principles for GMS. As Secretary, Luis Hernandez and also asking to have Rich Hans as Assistant Secretary. At this point we can change, rearrange or do whatever you find to be appropriate for the slate of officers or you can re- elect the same slate of officers. It is up to the Supervisors.

Mr. Walker: I would move that we re-elect the same slate of officers.
Mr. Hernandez: Alright. Resolution #2023-04 will be indicating that the election of the officers is going to be kept as it was prior to the election. By a motion to adopt Resolution #2023-04 that will be formalizing it.
On MOTION by Mr. Walker seconded by Mr. Dorcely with all in favor, Resolution #2023-04 Electing Officers with Laurie Weil as Chair, Raymond Harris as Vice Chair, Saens Dorcely, Al Torres and Stephen Walker as Assistant Secretary(s), Patti Powers as Treasurer, Luis Hernandez as Secretary and Rich Hans as Assistant Secretary was approved.


FOURTH ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Moving forward, audience comments. As of now we don’t even have the people who used to join us by phone. I will just double check. No one has joined us by phone, so it is not that we are skipping it, it is just that we have no one from the audience.

FIFTH ORDER OF BUSINESS	Ratification of Resolution #2023-
02 Amending the Fiscal Year 2022 General Fund Budget
Mr. Hernandez: Item #5 ratification of Resolution #2023-02 that is amending the fiscal year 2022 General Fund Budget. As the Board is aware and has done in the past this is one of the necessary steps to set and make the District ready for the audit of the District financials. What this resolution does is based on the actual expenses at the end of the year, it gets to be taking into consideration what funds have been used so that the closing of the fiscal year can be made and can be passed onto the auditors. It is important to note for instance last year the District needed part of the improvements that were being done in this facility so that was extra costs that were not part of the regular line-item budget. Reserves were used to pay for it. Other expenses, for instance, the roundabout that was being built in Barbados/Atlantis area the District has received funds from Lennar but those were part of the excess funds so all those are the items that are included in this revised budget. Once again it indicates that everything has been done within the funds

that the District has available but in order for the District to have a clear and understandable audit we needed it to be amended. Based on that indication a motion to ratify Resolution #2023-02 would be in order.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, Resolution #2023-02 Amending the Fiscal Year 2022 General Fund Budget was approved.


SIXTH ORDER OF BUSINESS	Consideration	of	Engagement
Letter with Carr, Riggs, & Ingram to perform the Audit for Fiscal Year Ending September 30, 2022
Mr. Hernandez: Moving forward and it ties up with what I was earlier discussing it comes to be the fact that the District needs to have its audit. Auditors have already started the process, but the engagement letter has never been signed. I have reviewed it and the amount correlated with the amount that was presented to the Board, and approved by the Board and audit selection committee. Based on these two indications I would be asking to authorize moving forward with the engagement letter and by authorizing it authorize the appropriate officials to execute it.

On MOTION by Mr. Dorcely seconded by Mr. Torres with all in favor, the Engagement Letter with Carr, Riggs, & Ingram to perform the Audit for Fiscal Year Ending September 30, 2022 was approved.


Mr. Hernandez: As of this point we have dealt with everything on the regular agenda. Let’s move on to the workshop that I hope is not going to be too long.

Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	Clubhouse and Field Services Update


	Consideration of the Minutes of the October 14, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:

SEVENTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the October 14, 2022 Meeting
	Any Other Approvals

Mr. Hernandez: Coming back to the public record and to finish our Segment III after our long workshop we have now come to the approval requiring Board actions. The first one that we have is approval of the minutes of the October 14, 2022 meeting.
On MOTION by Mr. Torres seconded by Mr. Harris with all in favor, the Minutes of the October 14, 2022 Meeting were approved.


Mr. Hernandez: The other item that we have is approval with a not to exceed amount of $2,000 for a treadmill to be purchased from Amazon as part of an experiment that is going to be done for the gym.

On MOTION by Mr. Walker seconded by Mr. Torres with all in favor, a not to exceed amount of $2,000 to purchase a treadmill from Amazon was approved.


Mr. Hernandez: There is nothing else from the workshop that needs to be entertained at this point.

EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Gregory, anything to be presented to the Board at this time? Mr. George: No report from us.

	Engineer

Mr. Hernandez: What I am going to be doing based on the discussion that we had in our workshop I am going to be asking George to provide us with a copy of what he did and to attend the next meeting so that we will be able to work further.
Mr. Harris: Thank you.


	Club Manager

Mr. Hernandez: Club manager you have presented your report, anything else to be presented? Does anyone have any questions?

	Field Manager

Mr. Hernandez: For the field manager you have received it, does anyone have any other questions?
Mr. Torres: I know they cleaned lake #9 benches. Can anything be done regarding that because if you want to sit on the bench and just watch the water flow?
Mr. Hernandez: The part that I can tell you is that the District can do as much as you want them to do. The area that you are referring to was pressure washed.
Mr. Torres: Yes I know.
Mr. Hernandez: Less than a week. Mr. Torres: It was already disgusting.
Mr. Hernandez: So it will be required how often to have that maintained. The problem comes from what we have said from the beginning there are people who are feeding the ducks. They leave it on the bench, not even on the floor. The biggest ones can fly a little bit, they get to the top of the bench and now you can’t even sit there.
Mr. Harris: You had a picture. Yes, that is the picture.
Mr. Quesada: I wanted you guys to see it because you really just walk out there, and they attack you.
Mr. Hernandez: To give you a sense of what we are facing is that part of the purpose of leaving it the way that it is if you can sit in there at least they will be moving somewhere else. If I go and clean it right now my problem is that more people are coming to feed the ducks and the problem is going to be getting worse and worse.
Mr. Torres: You said you were going to try the stuff I gave you.

Mr. Quesada: Let me check up on that again.
Mr. Torres: Supposedly that keeps the ducks away from the area. Mr. Harris: It is a repellent.
Mr. Torres: Yes.
Ms. Bonilla: The thing is after 24 hours that wears off. Mr. Torres: It is not forever.
Mr. Quesada: It is a cheap investment, we could try it.
Mr. Walker: What is this Al, I am interested in what you are saying for my community.
Mr. Torres: It is a duck repellent. Mr. Walker: Does it work?
Mr. Torres: We have to try. Mr. Harris: It is worth trying.
Mr. Torres: Let me tell you something. I know for years we never had that right there. I used to walk over there and sit with my dog. It is this year. The duck doesn’t want to go away this year.
Mr. Hernandez: The only part that I can tell you is because I don’t have a camera to tell you who is doing it but the only part that I can say is by observation is someone in that particular area moved in. Let us buy what you are suggesting, monitor it and we will keep the rest of the Board informed. I think that from the cleaning side one of the items we need to be doing is consistency. If we are going to be doing it for one bench we need to do it for the ten benches. Right across from the Club side going north, that one there is always people sitting in the afternoon. You don’t see any problems. People come to take pictures especially late in the afternoon they like to come and sit there but no one is doing anything other than coming and enjoying it.
Mr. Torres: It is only on that side there.
Mr. Hernandez: Just to give a solution to it I wasn’t aware of the item that you were suggesting, let us try that and we will continue to monitor it. I don’t think giving an additional cleanup to that particular bench will change the issue. The part that I am afraid of is that if I am doing one I will have to do it for the ten benches, if not, it will not be an equal benefit for everybody.

Mr. Harris: There was a truck in Antillean Wednesday that said Duck and Pigeon Removal. They came into my yard. I was in the back of the house, and they took one duck. They killed one duck. They took it by the feet according to my wife. How they killed it I don’t know. They killed one of the ducks and there were three sitting there like what happened to my buddy. The other three are still coming but the fourth one isn’t coming anymore. They caught him by the foot and took him into the van. They are not afraid of people because they feed them.
Mr. Torres: They should not kill them, just take them away.
Mr. Harris: My wife said he was upside down. He had him by the foot taking him to the van. My wife saw the van and it said Duck and Pigeon.
Mr. Hernandez: We are taking the name to make sure we never use them. Mr. Harris: If we had a service take the ducks, they take them alive.
Mr. Hernandez: The part that I can tell you is we have other communities that the Board has explored the ability to go and pick up those ducks. Number one it is expensive and number two, the fact that you are taking some does not guarantee that others are going to be coming or will be coming back. The majority of the companies what they do is they take them to a preserve, but it does not accept the fact that people are going to be continuing to be feeding the animals, and as I explained the other day the problem that I am hearing is that people are using bread and crackers and that is making the wings to be so heavy that they will not be able to leave. Right now that we have the winter those that are coming from the north get to be coming to Florida. They find the nice weather because they don’t want to continue going south but then later on in February their wings will be so heavy that they cannot fly back. They end up staying. We are part of the problem that they are facing.
Mr. Harris: For the record, the crackers my wife is feeding the ducks doesn’t stop them from flying because they have been there since they were babies and now they fly in for their food and then fly out.
Ms. Bonilla: What you are saying is you are throwing your wife under the bus, she is the one that is feeding the ducks.
Mr. Harris: She is. She has three left that she is feeding.

Mr. Walker: One is in the neighborhood of $300 per duck, another one is $35 a duck. I said to this guy where do you take the ducks, he said I have a Cuban friend who has a big lake with a lot of alligators in them. He is cheaper and feeds them to the alligators. We haven’t decided whether to do anything or not do anything, but it is a major problem.
Mr. Hernandez: Since you are checking it if you don’t know what is going to be done with those particular ducks and you are doing anything that is going to be inhumane that would be affecting the wild animal you don’t want to step onto those grounds. The vendor that we used takes them to a preserve. Just for you to know in Oasis there was already a community that they were doing something similar to cats and people were being taken to court because of the actions.
Mr. Harris: Cruelty to animals.
Mr. Hernandez: I know that is a problem but the part that I can tell you and we have experimented with those in different communities, different areas, different parts of the state.
Mr. Quesada: You would need a unified on both fronts from the CDD and the HOA all at the same time to really make a dent in the duck population.
Mr. Walker: The basic duck is the Muscovy. Is it protected?
Mr. Quesada: It is similar to the iguana situation since they are not native, and they are invasive as long as you are not being inhumane in how they are treated.
Mr. Harris: That is the whole thing, it is the animal cruelty part. If you are going to eliminate them or remove them you have to do it humanly and not inhumanly or you are putting yourself liable for cruelty to animals. Let me tell you the animal advocate people will come against you.
Mr. Walker: Is feeding an invasive duck to an alligator inhumane?
Mr. Hernandez: Let’s get out of the legal side. Let’s see it just from the perception side. How it is being perceived that you are taking an animal that was having a good life per se and now it is being taken to a place where it is likely going to be eaten. That is the part that people are going to be seeing. I don’t know how legal it can be said and I don’t want to step to give any legal opinion, the part is the perception. It will be perceived as something that is a problem.

Mr. Harris: Steve, look at a picture of you on the front of an animal advocates article saying Steve eliminates ducks by feeding them to alligators.
Mr. Walker: That is not good.
Mr. Hernandez: And it is as simple as when people go to Africa, and they go on those safari’s, and they know that the lion is going to be coming and eating the prey they take those portions off of the recording. So a normal perception for those types of acts even though it is an act of God, by society is being marked as not such good steps so that is the part that the more you can do to be out of it the better for the community.
Mr. Walker: I will just keep stepping on the poop. Mr. Harris: Wash it down early.
Mr. Walker: It is so bad that we are having a contract for twice a month pressure cleaning of the trash enclosure walkways because they are so bad. I am not skittish. I went into my enclosure last night and there was a bag that someone hadn’t bothered to put into the dumpster, the ducks, of course, open it up and it is all over. I picked it all up which I do and when I got back to my house due to the nature of the amount of poop on the walk I took my shoes off outside. I sanitized them with disinfectant wipes. It is bad.
Mr. Hernandez: I know what is working in many communities is they have the DNA of all the dogs that are within the facilities so in order for a person to be moving in with an animal, a dog, or a cat they need to have a DNA sample. When they have an event like you had, they come and pick it up and they are going to tell if it is one of the registered animals.
Mr. Walker: But these are ducks. The poop is from the ducks, not the animals.
Mr. Harris: I have an idea, try putting mothballs. It is a natural deterrent. I don’t know if it will work for ducks, but it will work for skunks, raccoons and other varmints.
Mr. Hernandez: Some people claim that is an old people smell and sometimes you don’t want to be perceived as old.
Mr. Harris: In my case, it is not the case because I am old, but I am not mothballed
yet.
Mr. Hernandez: Let us try the item that he is saying. That could be a solution.
Mr. Harris: The problem is Steve if you start being the guy with all the mothballs,
you know what you are going to smell like some old mothball guy.

Mr. Torres: Thank you Ben and Mr. Ortiz for the replacement of the grill on the drainage.
Mr. Hernandez: Just for everyone to know, someone has stolen one of the covers from the inlets in his subdivision. The funny part is when we tried to find it they come with marks that no one can buy them for the weight. It would be an act of crime for someone to be buying that but try to get it for almost two weeks to be able to find it. The interesting part and before today’s meeting someone came and tried to protect someone from falling into that inlet. Someone put two tires and then someone running a lawn mower thought that was steady enough to be running a lawn mower over and they almost fell into that hole. It happened when Henry was coming with a piece to replace it. Henry explained to them in the best language he could that what they were doing was stupid. With that being said, let’s move on to financial reports.

	CDD Manager


NINTH ORDER OF BUSINESS	Financial Reports
	Acceptance of Summary of Invoices
	Acceptance of Combined Balance Sheet

Mr. Hernandez: Financial reports will be in Section 9. Tab A contains the summary of invoices and tab B has the combined balance sheet. Unless anyone has any questions a motion to accept the financials will be in order.
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, Acceptance of the Summary of Invoices and Combined Balance Sheet were approved.



TENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisor’s requests at this time? Mr. Harris: No sir.
Mr. Hernandez: Then a motion to adjourn would be in order.
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ELEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, the meeting was adjourned.
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