MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, December 11, 2020 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther Laurie Weil Raymond Harris Stephen Walker

Also present were:

Luis Hernandez Vanessa Steinerts Jose Alvarez
Al Torres Alex Garcia Eileen Martin

Segment I:
FIRST ORDER OF BUSINESS



SECOND ORDER OF BUSINESS
 Chairman  Vice Chairman
Assistant Secretary Assistant Secretary


District Manager District Counsel Resident Resident
NFC Amenity Management
NFC Amenity (via teleconference)


Oath of Office for Newly Elected Supervisors at the General Election - Seat #3 and Seat #5

Roll Call
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Mr. Hernandez called the roll and stated we have a quorum.
Ms. Genther: Can I say something really quick? Yesterday afternoon I happened to be outside at just the right time and I could hear at 4:30 music from the Airbase and I didn't notice they play the National Anthem at 4:30 in the afternoon. I thought that was pretty cool. So, I stopped what I was doing for the National Anthem.
Mr. Harris: They also play the reveille in the morning at 7:00 am. That one you can hear a lot easier.
Mr. Walker: That is from the Airbase? I thought it was from some house in Oasis.
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Mr. Hernandez: So, with that being said we can call to order. I just need to indicate for the record that the oath has been imposed prior to starting this meeting. The part that we need to be indicating for the roll call is that present and constituting a quorum at this time we have Susan Genther, Laurie Weil, Raymond Harris and Steve Walker. As of yet I don't believe that Saens Dorcely has joined us.

THIRD  ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker has 3 minutes to provide comments
	Discussion of Correspondence Regarding Tree Trimming at Martinique at the Isles of the Oasis
	Discussion of Correspondence from Portovita HOA Regarding Holiday Lighting

Mr. Hernandez: The first item that we have is audience comments. Does anyone from the audience at this point have any comments?
Mr. Alvarez: Not I.
Mr. Hernandez: Thank you very much, then we can move on. There are two items that I am including in the agenda. There was one part that I want to describe. The intent and purpose of this meeting is to conduct District matters. In the past as people have seen it, our meetings have been extremely long. This time we are all exposing ourselves to a potential virus by the fact of having the in-person meeting. We have been forced by the State of Florida and the Governor to have meetings in this condition but for that reason we are going to try to conduct this meeting as quick as we can and as efficiently as we can. With that being said there are two items that we have from audience comments. One refers to tree trimming; that email that came from Martinique and needs to be indicated on the public record that I have passed all the information to the Supervisors. All of you have received it and read it. The three points that needs to be made out of that email is three particular items. Number one, the trees that appear to have a problem are the trees that are right next to the canal. It has already been indicated in those emails to Martinique that the COD does not own those trees therefore if the problem pertains to those trees, the COD is not involved whatsoever. The second part that needs to be said that was already explained to Martinique, is the District is only assessing all the sub divisions and the entire property owners within East Homestead, based on the three-year

program. If any subdivision wants to do anything different, they can only talk at the time that the Board gets to be discussing the proposed budget. If they choose to do anything different then what the District is doing, they need to present it in writing, and they have been made aware of it. The last one is that in the email it was being said having some issues with wildlife and the District doesn't have any powers whatsoever with wildlife and the control of the wildlife.
Mr. Walker: I am sorry to interject, but the purpose of the mask is to protect us from whoever is speaking. I am just saying when you are speaking you should have it on.
Mr. Hernandez: No.
Mr. Walker: You are right, I am sorry.
Ms. Genther: If I may, the point that you are making, I wanted to say I would like to quote this from one of the emails; We are extremely grateful for the small area that the COD has agreed to maintain. The trimming every three years is not feasible especially when you are not hiring professional tree trimmers to do the work. Steve, if you would like I will put the mask back on, but this is important, and I would like you to hear what I am trying to say. Steve, if you would like, I will put the mask back on.
Mr. Walker: Am I confused. Doesn't the mask?
Ms. Genther: The mask protects me from your germs. Mr. Walker: And what protects me from yours?
Mr. Hernandez: Your mask.
Ms. Genther: And the fact that we are socially distanced, and we are outside. I will put my mask on.
Mr. Walker: I don't mean to be offensive.
Ms. Genther: I am not offended; I would just like to make my point. We are doing what has been recommended by the CDC. We are outside and all that. We are extremely grateful for the small area the COD has agreed to maintain. The trimming every three years is not feasible especially when you are not hiring professional tree trimmers to do the work. If they were trimmed properly, they would grow in a more orderly manner. In my opinion BrightView does not have the expertise and COD should not have them do the trimming. This is not an opinion; well she starts out that we are not hiring professional tree trimmers. I would just like it on the record that BrightView does have licensed
December 11, 2020
East Homestead CDD





arborists on staff and in fact we are lucky that the person who is in our local office, Corrine not only is a licensed arborist but she teaches the classes that the arborists need to take in order to be licensed by the State. So, we do hire a company that has professional tree trimmers. I would also like to point out that part of their complaint is the trees along the canal. We removed all of the trees that were on the berm on the south side of Martinique and that is when we planted those mango trees up in the front on the northeast corner of the property. We don't have any trees along the back of Martinique by the canal. I just wanted to remind everyone of that also.
Mr. Hernandez: Perfect. Thank you very much for that. Any other comments?
Mr. Harris: I second what Susie says because we heard from Corrine, the engineer staff and the arborist that goes through all of the communities.
Mr. Hernandez: So that matter has been discussed. I will be passing on the comments that have been made by the Board and I will be letting them know that if they continue to have an issue to express it in writing as they have been doing it. The next item that we have is just to keep the Board informed and this is the exchange of information that was being made with an individual from Portovita HOA. The lady claims to be part of the Board of the HOA. I personally don't know who they are. I am not involved whatsoever with none of the HOA's. In my eyes there is no distinction between an individual from the HOA and any other individual that is a member of the community but based on that they are just highlighting the first question as to why the holiday decorations were not being put up in the main entrance of Portovita. The part that needs to be said is the COD is not putting any holiday decorations in the front of any subdivision. Any subdivision who may have had any type of holiday decorations is being paid by the HOA. Based on that rationale and based on the fact that Portovita does not have a monument, the rest of the community has ten monuments described in Oasis and they don't have anything of that nature. The Board decided last year to include the portion that is on Mowry Drive and the Board decided to do that being the closest point to the entrance so it would be showing some kind of integrating there as being part of the group. Same response as it has been given to Martinique, they have not been charged for anything further on what they are being provided. If they want to do or receive anything different,

they need to put it in writing and let the Board know. The budget cannot be changed at this point in time. With that being said, any further comments from the Supervisors?
Ms. Genther: If we could find a way to have some sort of way of putting some type  of holiday decorations on the corner of Mowry and 152nd Avenue. If we could, we looked into it and there was no electricity there or anything like that. If we could find a way to put something there, I think it would be perhaps good.
Mr. Hernandez: You mean for next year.
Ms. Genther: For next year yes. We can stati looking into it.
Mr. Hernandez: I am taking a note and I will let the Board know what can be done.
Ms. Genther: It doesn't have to be high priority at this point in time but in the coming months.
Ms. Weil: Even if we work with the HOA and work with them to coordinate how to do this because as we know to install electricity, it isn't cheap. Maybe work with the HOA if they want that to be done for the future, then work with them on cost share or they install the electrical and we will put up the decorations or something like that. Negotiate it.
Ms. Genther: Or maybe Lennar would help also. They are still over there building. Mr. Hernandez: Portovita is done.
Ms. Genther: No Portovita is not finished being built.
Mr. Harris: I would point to the two-approved vendors for decorations if they want decorations. Connect them with our vendors so they can make their own arrangements to put them up.
Mr. Hernandez: I was asked already that, and they were already provided that
option. That question came from the Management Company for the HOA. With that being said, unless the Board has anything further to be discussing in those items, I will be moving forward.

FOURTH  ORDER OF BUSINESS	Ratification	of	Resolution
#2021-01 Amending the Fiscal Year 2020 General Fund Budget
Mr. Hernandez: The next item that we have is ratification of Resolution #2021-01 that is amending the fiscal year 2020 General Fund. Just to bring everybody up to speed

this is a normal item that has been done every year. As soon as the fiscal year of the District ends, the District needs to go ahead and revise any additional expenditures that used a portion of the reserves and needs to be aligned and described as to how those took place. What this General Fund budget amendment makes is describing the total amount that was being used and how those funds were allocated. It is important to save that for special projects. We have spent last year approximately $200,000. At the same time, it is important to say that last year the District finished the project of the ten fountains. Right now, we have 10 fountains within the District that are fully functioning. With that being said a motion to ratify Resolution #2021-01 would be in order.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, Resolution #2021-01 Amending the Fiscal Year 2020 General Fund Budget was approved.



FIFTH ORDER OF BUSINESS	Organizational Matters
A. Consideration of Resolution #2021-02 Confirming the General Election Results
8. Consideration of Resolution #2021-03 Electing Officers
C. Consideration of Resolution #2021-04 Ratifying Board Actions Taken During COVID Virtual Meetings
Mr. Hernandez: Moving on we enter into Organization Matters. Just reminding the Supervisors the results of the general election came to the District. You will be finding first Resolution #2021-02 that is confirming the results of those general election results. Basically, what it gets to be describing is the two gentlemen who were successful in running and winning once again their seats to continue to be members of the COD. With that being said I will be asking for a motion at adopt Resolution #2021-02.
On MOTION Ms. Genther seconded by Ms. Weil with all in favor, Resolution #2021-02 confirming the general election results was approved.



Mr. Hernandez: Moving forward we have consideration of Resolution #2021-03 Electing Officers. Every time that there is an election the District needs to come back by Statute and revisit that subject. The District can go ahead and reappoint, make no


changes of how the Board was doing it prior to the election, but at the same time it gives the option if the Board chooses to do so make any changes. It is important to keep in mind all Supervisors have exactly the same powers. The reason for having a Chairman and Vice Chairman is only for purposes of signatures. Typically, what is being requested and recommended is to have individuals that will be easily available for any type of signature. In the past I haven't had any problems obtaining signatures from your Chair or Vice Chair as it has been needed. With that being said it is up to the Board what you want to do and how you want to do it.
Mr. Walker: I move we maintain the same.positions. Mr. Harris: I second it.

On MOTION by Mr..Walker seconded by Mr. Harris with all in favor, Resolution #2021-03 Electing Officers retaining the existing slate of officers as stated on the record was approved.


Mr. Hernandez: The next one that we have is consideration of Resolution #2021- 04 that is going to be ratifying all the Board actions taken place during COVID virtual meetings. As the Board is aware, we were able to do the virtual meeting because it was an exception. It is recommended by District Counsel that the Board adopt a resolution that will be setting the acceptance from the District and this Board that all the steps that were being taken by the Board of Supervisors are being accepted. With that and based on the suggestion, the recommendation is to adopt Resolution #2021-04 unless Vanessa has anything else to say.
Ms. Steinerts: No. Does the Board have any questions regarding the Resolution?
Mr. Hernandez: They have no questions. Thank you. Like I said the recommendation is to adopt Resolution #2021-04.

On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, Resolution #2021-04 Ratifying Board Actions taken during COVID Virtual Meetings was approved.
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SIXTH ORDER OF BUSINESS	Consideration of Engagement
Letter with Carr, Riggs, & Ingram to perform the Audit for Fiscal Year Ending September 30, 2020
Mr. Hernandez: The next item that we have is consideration of the engagement letter with Carr, Riggs, & Ingram to perform the audit for fiscal year ending September 30, 2020. As I have already explained to each one of the Supervisors, this is the firm that has been performing those services. It is the firm that was accepted by the Audit Committee and appointed by the Board of Supervisors. I have reviewed the engagement agreement. The amount that is being charged the District is the one that was being agreed to pay for it. Based on all that, my recommendation and request of the Board is to pass a motion accepting the letter and by accepting the engagement letter authorizing officials to execute it.
On MOTION by Mr. Harris seconded by Ms. Genther with all in favor, accepting the engagement letter with Carr, Riggs, & Ingram to perform the audit for fiscal year ending September 30, 2020 was approved.
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Mr. Hernandez: With that being said we finished the first part of the meeting.


Segment II - Workshop Section
(At this time the Board went into a workshop meeting to discuss the following items.	No actions were taken)

	Discussion of the Minutes of the September 28, 2020, October 9, 2020 and October 26, 2020 Board Meetings and November 13, 2020 Workshop Meeting
	Drainage Update
	Traffic Improvements Update
	Updates on Status of Any Other Projects and Workshop Items
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Segment Ill:
SEVENTH ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
 
Approvals Action	for During
	Approval of the Minutes of the September 28, 2020, October 9, 2020, and October 26, 2020 Board Meetings and November 13, 2020 Workshop Meeting
	Any Other Approvals

Mr. Hernandez: Moving on to the regular part of the meeting, as it was being discussed, the first item that I need to have the Board to adopt will be accepting the minutes of September 28, 2020 with indicated corrections. Then the minutes from October 9, 2020, October 26, 2020 and November 13, 2020.
On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the minutes of the September 28, 2020, October 9, 2020, October 26, 2020 Board Meetings and November 13, 2020 Workshop Meeting with indicated corrections was approved.


Mr. Hernandez: Then coming from the workshop I have two items that require Board action. The first one that I have is the proposal from Ortiz, estimate 2020-081. I will be asking the Board to pass for a motion authorizing entering into an agreement with Ortiz Construction. The total amount of the agreement is going to be for $98,950. It is important to indicate that based on the discussion with the vendor, he is requesting to have $25,000 to be paid at the time of the signature. From then on as work gets to be actually done, payment installments will be made based on breakdown of the entire project.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, accepting estimate #2020-081 and authorizing staff to enter into an agreement with Ortiz Construction in the amount of $98,950, with payment of $25,000 at the time of signature and payment installments based on a breakdown of the project was approved.


Mr. Hernandez: The last item that I will have is a motion from the Board authorizing signature of permits related to the drainage improvement and to the traffic improvement.

By passing that motion, what the Board will be authorizing is a proper official to execute those permits which is the only item that we need at this point.
Ms. Genther:	Question about that if I may, because this didn't come up in the workshop. The permit for the traffic circle, are we legally able to sign for that?
Mr. Hernandez: Yes.
Ms. Genther: Because we don't own the road that it is being built on.
Mr. Hernandez: We have estimates and based on the discussion that the District has with the City; they are going to be allowing the District to be the one signing it. Part of the discussion that we had with the City is that if it were to be a difficult project it would require signatures from the COD, the Master Association, Barbados Association and the Atlantis Association. Getting all those entities to agree to this type of project, it would be almost impossible. The City saw it and they blessed it that the District will be signing as an easement for all that area and they will be fine with it.
Ms. Genther: Ok perfect.
Mr. Harris: I would like to say excellent performance on the part of Luis getting this
done.
Ms. Genther: I would like to say it is my understanding that Luis finally was able to
speak with the women directly and I think that he is the reason that this got taken care of. I am sorry George you weren't able to do it if you are around, but I think Luis charmed the lady.
Mr. Hernandez: The part that I can say is that I am always the big holder of a group that gets working with me. Whether it has anything to do with it or not is not important. Working for the community and getting it done so let's move on having it done. With that being said I have a motion that was by Steve.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, authorizing the signature of permits for drainage improvements and traffic improvements was approved.


EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Vanessa, anything else to be presented today? Ms. Steinerts: I have nothing further for the Board, thank you.
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	Engineer

Mr. Hernandez: George, have you been able to join us? As I said the only item that he was needing to be reporting back to us pertained to the actual cost. That is what we are working on right now. I anticipate that we are going to be ready to present all that at the January meeting.
Mr. Harris: And again, per Susie's comment we should be do something, so we aren't held up.
Mr. Hernandez: Right now, getting the permit for the plans we will be in a position that we will be able to start the work. It brings up the point that I was talking to Laurie yesterday, unless anything out of the ordinary were to be happening on that side, I don't believe we are going to be needing to have the meeting on December 28. Once again if needed we will have it, if not we will just move on.

	Club Manager

Mr. Hernandez: Alex, do you have anything to say as the club manager?
Ms. Garcia: I provided three reports. One is for the pool attendance for November. The other is gym attendance for November and the things that we have done here and that are pending for November as well. If anyone has any questions, that is pretty much it for me.
Mr. Walker: Low attendance.
Ms. Garcia: Yes, very low. It is has gotten even lower as you can see.
Ms. Genther: If nobody comes here, like we have been here for an hour and nobody has been here, do you all still clean each hour?
Ms. Garcia: Yes.
Ms. Genther: Is that necessary if nobody is here?
Mr. Hernandez: From the management side and the administrative side you don't have a switch to turn on and off. If you have the particular task to be developed, you are better off doing it all the time whether there are people or not. I would rather overdo it then not do it enough. If you leave it at the discretion of the particular individual that is doing it, oh I forgot, oh yeah you are right, I was supposed to be doing it. I would rather go ahead and know that it is being done and it is easier to manage too.
Ms. Genther: Thank you.

Ms. Weil: I heard Aileen had joined before, I don't know if she is still there. Does David come to the Club at all?
Ms. Garcia: The last time David was here was last meeting. Mr. Hernandez: The workshop meeting. It was November 13. Ms. Garcia: Yes correct.
Mr. Walker: He ought to come at least twice a month period.
Ms. Genther: He should be here once a week. We addressed this two months ago, at least two months ago.
Mr. Hernandez: I appreciate the fact that item is being highlighted. I appreciate the fact that it is being said but, in an effort, to maintain this meeting to move along, it is being noted the point that has been presented by the Supervisor. I would ask the Board to let me do some work on my side but certainly it is an item of concern. Any other questions for Alex? Anything else to say Alex?
Ms. Garcia: No.
Mr. Hernandez: Thank you very much.


	Field Manager- Monthly Report

Mr. Hernandez: The field manager report you have received it and read it. Does anyone have any questions? Hearing no questions.

	COD Manager

Mr. Hernandez:	Once again as the manager the only part that I need to be reminding the Supervisors is that I will be keeping you posted as I normally do.
Ms. Genther: I am sorry, I do have something. This is about the field manager. just wanted it to go on the record. I am not sure what German has accomplished looking into this as far as Eco-Blue is concerned, the company that manages our lakes. The lake between Martinique and Antillean, all of the aquatic vegetation has been killed. It looks like it has been sprayed. It is all dead. It was the only lake that we noticed last Tuesday that had that situation.
Mr. Hernandez: German, did you hear the question? Do you have the answer? Mr. Montes: No, I didn't hear.
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Mr. Hernandez: The question is being said that at the last ride that you had this week it was being noticed in the lake that is between Martinique and Antillean that the aquatic vegetation has been killed per se and you were going to be checking with Eco Blue if it was something that they had provided or what was the reason of that problem.
(Inaudible comments from Mr. Montes)
Mr. Hernandez: He did treat weeds on that lake?
Mr. Montes: Yes, he did. He did say the weeds dried out is because of the weed product that he used to kill all the weeds.
Ms. Genther: It didn't kill just the weeds though. Mr. Montes: He is just applying to kill the weeds.
Mr. Hernandez: The part that I am hearing right now is that whatever was being done not only killed the weeds but also killed all the vegetation that was around on that lake.
Ms. Genther: What was that stuff called, something Rush?
Mr. Montes: What is happening also that Rusty is going around and spraying to kill the crab grass so maybe that is what we see there.
Mr. Hernandez: You are just improvising. There is no answer yet. Let me go ahead and get you the answer as to what is taking place. I appreciate the fact that you are letting me know. We cannot speculate what is going on. We don't have an exact answer at this point.
Mr. Walker: Antillean had requested through the management company to have the entrance way sodded on either side because when they sodded it years ago, they didn't have irrigation in there and it all turned to weeds. Since they have done the island over and it looks very nice, the weeds are now on either side. They were supposed to come and do the sod on either side. It was supposed be done by the end of October. It is now almost the middle of December and it still has not been done. That is item #1. Item #2 they finally realized that the palm tree at the end of the entranceway coming into the property has died or is going to die completely and they are going to remove that palm tree. I wanted to know the schedule for both and our management company in their infinite wisdom went and put Christmas lights on the tree that we are proposing to remove. I told them about it. I went out and saw the woman putting the lights on and I said hey,

just to let you know. She called our management company and when I looked out at night, that dead tree was very nicely lit. If we are going to remove that tree, could somebody let me know so I can contact Florida Advance to let them know to remove the lights so we can remove the tree? The second part of that is another neighbor on the lake side between Antillean and the outside gym, there has been a dead tree that has been out there for months and months. It has been mentioned a number of times. The tree is still there. My neighbor, I happen to sit down with him who was away for the summer and he also showed me where one of the trees that was planted just on the property line where his fence is has grown significantly and it tearing up his fence. He asked if we could remove the tree. He will pay for the fence repair work and the dead tree. That afternoon after I talked to Luis, Damien the new Supervisors and three of the people went over and the next day the dead tree was gone. I don't know what the status of removing the tree that is damaging his fence. Those three items need to be addressed. What are they going to do about getting the sod done, what are they going to do about removing the dead palm tree and removing the tree that is up against the person's fence? I called Luis on all of those. I did not address them myself. I have called him. One final item I forgot. This is a new one. Our landscaping company, Tracy Landscaping comes in, they cut the grass and they pick up the palm fronds and they are dumping on our drainage easements in the community, piles of them. I happened to have a relationship with Alvin who is the owner of the Tracy landscaping Company. I called him and I said, do you realize I am calling you as a member of the Board of the COD, not as a member of the community? If you are blocking an easement that is part of the master drainage system to the community, then you need to remove these immediately. He apologized profusely. He said he would have somebody in there to remove them today or Monday.
Mr. Hernandez: Ok. That one I had seen, and I was trying to find out who was the one doing it. Some homeowners get the perception that if they put it outside, it is CDD's problem not knowing that the District is only responsible for the drainage system, everything else is HOA. The part that saddens me is that if the system fails, they are the ones that are going to be suffering the consequences first. Not only that, we can only clean every so often especially people who are just dumping stuff that should not be there in the first place.

Ms. Genther: I wanted to say about that dead tree, when we met with Rusty and BrightView we talked about that dead tree. I am glad to know that it has been removed but now my question is, is BrightView going to replace it?
Mr. Hernandez: Let me answer several questions and then I will be getting to that response. Removing the sod and the palm that has been sodded at least twice. German, do we have a deadline as to when the dead palm and the replacement of the sod is going to be done in Antillean?
Mr. Montes: No, I don't.
Mr. Hernandez: I will make a phone call. I will get you the date, but it is an item for the record to know, the palm was not being removed because Rusty was trying to keep it to see if it would resuscitate. At the same time, we had the meeting, he came to the realization that there is nothing else we can do in this particular place. That was almost two months ago. I will be getting back to the Board of Supervisors with a date when it will be done. The dead tree being removed, we haven't established yet if it needs to be replaced. I am personally against it because it is part of the lake bank. The reason that I say that is that when you have a tree that is in the lake bank, typically the roots are, it gets to be moving with the wind, they get to be part of the potential erosion picture. Either we find the right type of tree that is going to be giving us roots that is going to be making the slope to be stronger, if not I would rather just keep sod. We will get back to you as to whether it will be done or not.
Ms. Genther: That is fine. We had planted those trees back when we did our entire tree planting to unify the community.
Mr. Hernandez: It has been sitting there for a long long time. Anything else?
Mr. Walker: BrightView did a great job in trimming all of the palm trees. They did the best job I have ever seen them do and the amount of debris that they took away, they couldn't use the chipper that they use in the back of the truck, they had to come with a big scoop and a dump truck and dump the stuff in. That is how much debris was there. That is the good news and thank you to all of the people who did that. The bad news is they still did not lift that tree that is diagonally across the street from the entrance way to Antillean that the trucks are hitting. All that was is to trim those lower branches. It is right

across from Pole MT31. You can obviously see that when those big box trucks come through, they hit those branches on that tree. It just needs to be lifted. Ten minutes.
Mr. Hernandez: I will show it to him. I will remind him
Mr. Walker: The trees look wonderful. My wife is as happy as she has been looking at those palm trees in our backyard. The guy that was up on the cherry picker doing the trees, I thanked him profusely for doing that. He knew what he was doing. This guy was good.
Mr. Hernandez: Any other comments in regard to the field report? Hearing none we can move on.

NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement
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Mr. Hernandez: The next item you will find will be financials. Section 9 you will find the check run summary, balance sheet and income statement. Unless anyone has any questions, I will be asking for a motion to accept the District financials.
On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.


TENTH ORDER OF BUSINESS
Mr. Hernandez: Supervisors requests.
 Supervisors Requests
Mr. Harris: I am making comments based on the information that was in the website from the State of Florida's COVID 19 statistical reports. This is the data that I have found in support of having remote meetings and hopefully requesting through our COD and other CDD's to the Governor of the State of Florida, Governor Desantis to go back to allowing for remote meetings.
Mr. Walker: Ray, question. Are you asking Luis on behalf of our COD to send a letter or communication?
Mr. Harris: I am asking him to go through the appropriate channels to ask that whatever that may be. This is based on the following. As of December 9, 2020, the State of Florida has 11,234 cases on the 9th of December. That is the highest number in the
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last 30 days, and this is just almost two weeks  after Thanksgiving.  The curfew  for travel  in Miami-Dade County starting this weekend is back in place from 12:00 p.m. to 6:00 a.m. There is a report that was on local 10 News website of the number of COVID cases by County within various, in the southeastern corner of Florida. Homestead came in at #5 behind places like Fort Lauderdale and Miami. We had 14,549 cases as of the 8th of December. Based on a population of approximately  70,000  for  the City of Homestead, that equates to approximately 20% of the population of this City. Tying into that and yours truly, because I am a mathematical person who likes  statistics,  I went  back  and put on my calendar that the number of COVID cases in our zip code which is 33033, on 11/26/2020 we had 4,679 cases in our zip code.
Ms. Genther: That is what I have been watching because of the Clubhouse.
Mr. Harris: As of 12/9/2020 which is approximately 14 days we had 5,112 or 433 more cases in 13 days.
Mr. Walker: A 10% increase approximately.
Mr. Harris: Nobody can convince me that this virus is better today than it was on October 31st when we stopped doing remote meetings. It is worse and everything that you read and see from the CDC locally and nationally is that they are projecting that this thing is going to get much worse not only based on Thanksgiving, but Hanukkah, Christmas and New Year's.
Ms. Genther: Ray, would you do me a favor please and repeat the number of cases in Homestead?
Mr. Harris: 14,549 as of 12/9/2020. Mr. Walker: Out of 70,000 people.
Mr. Harris: That 70,000 is a census number from some time ago so I don't know what the number is now but that is the only data we have. I can only base it on what is physically there. Twenty percent of the population as of whatever that date was has contracted COVID. You all know we live here; this is a bedroom community. People travel because the employment is in other parts of the State mostly north. People are traveling in other parts of the State and coming back home and doing whatever and the cases are going up.
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Mr. Walker: Can we put in a letter to Desantis with Ray's numbers requesting that we are again allowed to meet virtually?
Mr. Hernandez: What we can seriously do is the District and I will be talking to District Counsel and can prepare a letter for that purpose. The statistic that you provided with be included as part of it. The COD will be sending as a Board of Supervisors request that to consider and revisit the extension of the virtual meetings to continue to take place until this matter gets to be controlled. Right now, your numbers show and indicate that they are not under control.
Mr. Walker: Another element Luis and Ray is really Desantis has an agenda that we need to get back to regular life but meeting virtually in no way impairs regular life, it just saves lives.
Mr. Harris: We have been very efficient in giving our COD running efficiently through this entire period of time without having to meet in person. There are very few things that you have to do that you have to sign in person. You can close a million-dollar mortgage online.
Mr. Hernandez: Separate from what is being discussed and just for the Board to know for those that are attending, currently the Statute of Florida indicates that it needs to be having in person at least three of the five Supervisors. That is what the Statute says. There are some movements that are requesting for that to be revised. It needs to be kept in mind when this legislation and this type of rules were being made up, virtual meetings weren't even a concept so it likely will be changed. On the other hand, that part that is being requested right now is to send a letter asking to the exception so that while all that is being revised about the legislation whether it be actual, or that Statutes get to approved, it will allow virtual meetings. The part that is being requested is the letter so that it will be done immediately. To revise a Statute is a process that who knows how long it will take but the part that I believe, and I understand from your statement is to request it so that is gets to be done now rather than later.
Mr. Harris: The CDC has said that even with this vaccine coming out there is a two-shot procedure, 28 days minimum between the first shot and the second shot. They don't know what the timing is and how they are going to get all the vaccines out to all of the population. Even if they do start to get the vaccines up and running, my home state
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of Rhode Island who is now the poster child for the most infections per capita in the country unfortunately, with a million people, they are saying that even with the vaccines and what is going on, they don't see any changes to social distancing rules until after Mother's Day.
Ms. Weil: The latest is that they are still saying even with the vaccine, even if you get the vaccine you still need to mask and socially distance until the population has reached herd immunity which is 70- 75% of the people. For right now it makes no sense. For the next six months we are still going to be in this same position.
Mr. Harris: Who would be surprised if we saw COVID 19 B instead of COVID19 A at some point in the not distant future.
Ms. Genther: Something I am concerned about is because it is a two-stage vaccination process, I am concerned that people will get the first and not show up for the second and then we will end up with a super virus. I am talking like we have done with antibiotics where you don't finish off the course.
Mr. Hernandez: Bringing everybody back to where we can control, I will be working with Vanessa to send a letter requested by the Board of Supervisors. I will keep you posted not only with the results but by providing you copies of whatever the final document gets to be passed on to the State of Florida. Everything we will be trying our best as staff to accommodate and keeping the meetings as short as we can.
Mr. Walker: Thank you for that input Ray.
Mr. Harris: I do what I can even though I don't know our zip code.
Mr. Hernandez: With that being said, any other Supervisor's comments or requests?
Ms. Weil: One comment just to give everybody an update on the police detail. My Police Captain dropped the ball on November, and he was out for a couple of weeks. He is trying to get the details back on track for December. One of his reasons was that because the schools are on again and off again and they are crazy. The schools are taking up a lot of extra manpower so he couldn't really say ok, forget the schools and go to Oasis.
Mr. Hernandez: It will be going back to normal as soon as we can. Mr. Harris: Thank you for doing that Laurie.
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Mr. Hernandez: Any other comments? Not hearing any comments, a motion to adjourn would be in order.

ELEVENTH  ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, the meeting was adjourned.
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