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MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the East Homestead Community Development District was held Friday, January 10, 2020 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30 Road, Homestead, FL 33033

Present and constituting a quorum were:

Susan Genther Laurie Weil Stephen Walker Raymond Harris Saens Dorcely


Also present were:

Vanessa Steinerts Luis Hernandez George Graupera
Alexandra (Alex) Garcia David Osio
Rusty Mccrary Al Torres Sergeant Agosto
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)



District Counsel District Manager District Engineer
NFC Amenity Management NFC Amenity Management Tropical Plant & Pest Services Resident
City of Homestead Police Department



Please Note: Due to a lot of background noise, echo and conversations, portions of this meeting cannot be transcribed verbatim where the recording is inaudible.


Segment I:
FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum, and the Pledge of Allegiance was recited by all who attended the meeting.
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SECOND ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Now, we can move on with our agenda, back to you Vanessa. Ms. Steinerts: Thank you. Are there any audience comments?
Mr. Torres: (Comment inaudible)
Mr. Hernandez: The part that I do want to take advantage of and just to make a quick comment between the statement that you're making, it is true that the easement, as an easement has improved, although the trees and the hedge in that area are poor, and I do have a proposal to present to the Board for that matter, but thank you for keeping us posted. Part of what I took and you can see and take pictures that you saw and I've provided them to the other Supervisors is to show you how it looks today. It was taken yesterday, so part of what we're going to be presenting will be a cost to reduce it to what needs to be done so that it becomes part of the regular maintenance. There are several trees and plants within that area so for all that when we get to the workshop, we will go over that.

(At this point several people were talking at one time, and no  one conversation could be heard)

Mr. Hernandez: Sergeant, how are you today? Mr. Agosto: Good, how are you?
Mr. Hernandez: Alright, do you have any statement for the Board that you would like to address, anything you want to present to them?
Mr. Agosto: No, I was just asked to come to the meeting just in case you guys have any questions or anything like that. I was really here to provide the numbers and update on citations that have been issued. I wanted to make sure you guys didn't have any questions or anything like that.
Mr. Harris: Hi, I'm Ray Harris one of the Board members, I live in Antillean, and I just so happen to live right on the corner on the street, so the back of my house faces Mediterranean. I have noticed that walking back and forth between the outside gym and Martinique, especially on a Saturday and a Sunday afternoon, the rates of speed of the

cars driving around that area, I often hear the tires squealing of people trying to go through that "S", I think they think they're at a racetrack.
Mr. Agosto: Ok, now is there a timeframe?
Mr. Harris:	It's usually between 1:00 and 5:00 on a Saturday or a Sunday afternoon.
Mr. Agosto: Ok.
Mr. Harris:   Unfortunately, some of it's coming  out of my neighborhood.	I hear, literally hear the person turn right at Martinique and accelerating the entire time.
Mr. Agosto: Ok, are you talking about Antillean?
Mr. Harris: That whole area from Martinique over here, this area, because it's a slow "S" turn, they think it's like part of a racetrack.
Mr. Agosto: Yes, they will do that. Ok, well of course I will make a note of that area and we can kind of try and shift the people and the units around that.
Mr. Harris: I know that's not the only area. Mr. Agosto: (Comment Inaudible)
Mr. Harris: And then the other part of it, part 2, is when they get to 147th, they turn left going towards Campbell Drive, and they see how fast they can go before they get to the stop sign.
Mr. Hernandez: For the record I want to indicate that Saens Dorcely and Susan Genther have joined us.
Mr. Harris: I just wanted to alert you of that because the area, it's dry season so more and more people are walking, and more and more people are walking over to the outside gym, and it's kids and elderly and people with pets and everything in between, and people aren't paying attention. You're aware of the fact that there was an accident over here, where a girl lost control of her car at the roundabout in front of the clubhouse?
Mr. Agosto: Yes, we are aware of that.
Mr. Harris: And how fast she had to be going to take out a concrete light pole. Mr. Agosto: Well, sometimes, I mean the legal speed limit in that area is about
30 mph?
Mr. Harris: 35 mph, the whole place is 35 mph.

Mr. Agosto: Ok, so 35 mph and there's a lot of variables there. It's just like one  of these windowpanes, you think that you can just tap it, and then all of a sudden you happen to look, and it goes like that and it shatters completely, but as far as the remaining areas have some other issues like speed, have they been addressed, are you having any problems in any other areas that you might try to shift someone?
Mr. Harris: Susie might be able to help you too because she lives close to the Pacific side of the community, so I don't know if she hears anything there.
Ms. Weil: Yes, she lives right by the roundabout over here.
Mr. Harris: Susie, have you had any issues lately with speeding?
Ms. Genther: Truthfully, I haven't noticed it so much, I think they're back over in your area, and I also wanted to say, I have not heard your motorcycle friend in a while. I used to hear him too, you complained about him, but I haven't heard that one in a while.
Mr. Harris: Right.
Mr. Agosto: (Comments inaudible) I think the bigger issue seems to be more at the south end because Mediterranean is kind of a bigger road.
Mr. Harris: These high performance cars, and I don't mean to belabor this, but these high performance cars that have the automatic shifting, you can literally hear them banging into the next gear at 35 mph.
Mr. Agosto: I know.
Mr. Harris: Thank you sir.
Mr. Agosto: So, we'll try to catch the speeders out there.
Ms. Genther: I'll start paying more attention, I think if I don't hear it, that's why I'm not paying attention.
Mr. Harris: Thank you, and thank you for all that you guys do, it's really a help. Mr. Agosto: You're very welcome. Are there any other questions?

(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Walker: Thank you very much.
Mr. Hernandez: Once again, thank you very much. So, stepping into this area, I just want to indicate for the record that Rusty has joined us. Rusty if you don't mind

coming up front, and he's with a pest control fertilization company, and at the last meeting he was asked to come and provide us a report as to what is being done for the porter services, and for that matter, if the Board doesn't mind, I would like to go ahead and do it at this time. With that being said, Rusty if you could just let them know what you have been doing here.
Mr. Mccrary: First of all, let's talk about the mosaic virus. Relating to the  updates, the State of Florida has been monitoring different programs that different people are trying all over South Florida to try to see what they're doing to manage the problem, what's working, what's not working. There is 3 properties in the Tampa south area, Tampa to Sarasota area, they have the same type of community that you have here, not the same soil, not the same weather, but as close to it as we can have, and they've been the most successful in their program. They started early in the spring putting a minor element package of nutrients in the soil that's filled with amino acids, and the same stuff that we would have to take for us, but we're actually putting them into the ground along with sea kelp, or seaweed, and what that's doing is it's giving it something to grab hold of. Our ground here is so sandy and crushed coral that it doesn't hold ground long, so the thought is, the nutrients are going to hang around longer if they have something to grab ahold of, and so far it's worked. They had last year, they started early in the season like March of last year, putting down the products that would build the least minor elements and amino acids, and they've had very good success. We started it in October when we first found out about it, we have dropped since October, we have dropped on the property almost 3,000 gallons on the turf, we still have it, it already broke out. We found out that also in different meetings that we've been going to that stress as to the cold weather, excessive water, frequent cutting, those things add to the stress and makes the mosaic virus break out even faster and harder than it normally would if you didn't have a lot of rain, and a lot of growing of the sod. So, we didn't start early enough to get enough volume we think, and to know for sure if it's going to help on this project. We're going to continue it every month putting it down and hopefully by next winter that we have enough down to see if it actually is going to make a big difference in the amount of stress and amount of outbreak that we have. We did have a regular start in October.
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Ms. Genther: You're saying monthly application, is that throughout the year, or is that like seasonal?
Mr. Mccrary: We're doing it throughout the year, every month. Ms. Genther: Ok.
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Mr. Mccrary: So every month we're putting in around 300 to 400 gallons per month, but the first couple of months we put down 700 to 800 gallons each month because we wanted to try to get caught up and try to get a step ahead but what's happened was we had such a wet third quarter and early fourth quarter that we're afraid that a lot of what we're putting down didn't have enough time to catch and get washed through. The good thing is it didn't hurt anything, it didn't cost anything extra. It's an experiment on our end of what we're trying to do to see if there's alternatives to having to come up with a brand new sod, which they are developing. It looks like it's going to be another year and a half before it's available for everybody to be able to grab hold of to come in with a different variety of sod, and it's testing real well, but in our case we started in October and it's not the ideal conditions because of all the rain to see if it's going to work, but we're going to continue doing it every month. To help our plants and our trees have almost in 4 months, are almost 80% to 90% better in some cases. We base that off of bigger roots, we base it off of root growth that have come out because we put a lot of the liquid fertilizer along with granular fertilizers on a lot of our stressed out trees and plants. A lot of them get stressed because of excessive water. We normally water new plants to getthem established, the problem is in a lot of areas here the water doesn't perk, when it rains it sits there sometimes 2 days and a flower bed, most of it should drop from 25%, it should drop to 15% in 24 hours, but it's staying up in the high 20% for the second 24 hours, which is causing root damage because it's staying too wet for too long. I've been monitoring and working along with Chris from the management company, making sure that the irrigation schedule is fine tuned and is not adding to the stress and at this point, I'd like to say that I believe that it's not. I think the irrigation is where it needs to be, we might need to, going forward adjust some heads here and there, something that's putting out gallons per minute we might want to change them to three quarters of a gallon, or a half a gallon per minute, just so we can reduce some of the water in some the areas. The biggest problem we have with water retention
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in the plants and turf grass is across the street. Over here it actually holds water, it holds the moisture almost 15% to 20% higher than it should be.
Mr. Walker: You're talking about across from the circle?
Mr. Mccrary: Yes, across from the circle, and this sod over here. It has pools of water, we pulled the moisture ratings, we pulled them last month, the day after a big rain storm came through, we got almost 2" I think that day, and we pulled it the next day and then we pulled it the following day, and it still was up where it shouldn't be.
Ms. Genther: Could I ask about that because I'm assuming you're talking about over here, that gazebo we have.
Mr. Mccrary: Yes.
Ms. Genther: We had the water retention problem with the entrance to Fiji where some trees were getting some root damage and fungus and things like that, do you know if that's a continuation of that section? It's on the same side of the road.
Mr. Mccrary: Well, I believe Fiji has, they have when they put the palm trees  over there, whoever installed those.
Ms. Genther: I'm not talking about the palm trees.
Mr. Mccrary: Well, I took the palm trees because there was a palm tree that we were trying to save on the exit side, I want to say it was the second or the third one over, and we were trying to save that palm tree and when we lifted that particular flower bed coming down on the sides, they were planted in very harsh conditions. Very rocky, very sandy, and the hole I believe for the palm tree was put, a hole that should have been twice as big was twice as small as it should have been because the ground is so hard. I actually, to get a moisture probe in there, I had to take a piece of rebar and drive it into the ground to break it up to measure the moisture. I was only able to get it down where the mulch had rotted over the years just this much of the moisture probe which tells me nothing, so to get it down 2" I had to break it up with a, and I believe you had flowers in that second area or on the sides, which are in that same condition. In the middle it actually comes back from the curbs and it's like this, and just about every community is going up this way, sidewalks come down and what they did is they brought it down like a "V" because it's got debris coming out from the curbs, this much into your flower beds, the excess concrete, I think they took the big rocks that got in the way when they
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planted the flowers, they actually slid them over to the side and I think that everything on the side actually is garbage. I think the middle of the flower beds have the soil element that keeps them alive but they're not going to go forward in those conditions. It costs too much to come up and tear everything out and bring everything back the way it should be so, what we've done in all the cul-de-sacs, and all the entryways into the communities, we've actually been adding extra liquid fertilizer on them. Where you get the problem is, magnesium, manganese and those conditions, and we've been adding extra manganese and magnesium into the liquid portions of, then our granular actually has been supplemented into it, but really it's the liquid magnesium copper that has actually been adding and trying to get to establish that and they have. The biggest condition or the biggest improvement we've got and the health of the plants was when I think BrightView and Chris worked together in getting the catch throughout the properties, and healthier condition than I've seen it in years. I've come down here for years and now they're healthier, the root zones have actually grown out almost a foot and a half more than what they were, and this is just in a couple months that they've actually grown a foot and a half, since rain helps, but it also helps that BrightView did a very good job in cleaning up the edges, especially down to the back room which goes out towards the school. Those hedges down through there have grown. We still have issues with, we have we'll say it's 25%, part of the trees and palms that are on the special fertilization, everything monthly and these are actually under a special fertilization because normal fertilizer wouldn't keep them alive. We'd normally have to make a decision before long, keeping it alive, or letting them go ahead and die. The reason why I say that, everybody has a budget and here we work within a budget, and if I can't get a palm to put out one frond in 5 months, not one frond, I'm keeping it alive, I'm keeping it drained but I'm taking the budget money that we have to do the work where it could possibly be used in other places and putting it on a tree that's not producing any fronds.
Ms. Weil: Would it be possible for us to get a either a list or map that identifies these 25 trees and then we can figure out which ones are which?
Mr. Mccrary: Sure, and what we'll do is, you'll actually get  a, they put survey tags on most of them. So, survey tags are put on with aluminum nails, and every other industry in the world will tell you this is the proper way to do it.

Ms. Genther: But you're putting a hole in the tree.
Mr. Mccrary: The hole in the tree doesn't hurt when it's in full bloom, but anyway, we've actually got the survey, so I'll get the list put together with the tag number and the location. The location will actually  say  on the street, and it kind  of gives  a general idea, we don't have it, I can give a GPS location  on them,  actually  our smart phones  go up  and it will put an exact location to the edge of where it is, so I can give you that. At this  time, most of them are all hardwoods, when we first started most of them  were  royal palms.
Ms. Genther: Well, I'm especially concerned about the hardwoods because most of those were planted not too long ago.
Mr. Harris: Shouldn't that be something that BrightView, to work  with  them  and then give us a list of what that is?
Mr. Hernandez: Typically, and that's kind of what has taken place, I have not seen as Rusty has their list, there is a lot work that has been done through the weekly drives and so on, but what we're trying to do is interact with each one of the vendors that are assisting the District to make sure that everything is reviewed on that.
Ms. Genther: It's just a matter of knowing which different trees they are and being able to kind of consider it that way.
Mr. Hernandez: Sure.
Mr. Mccrary: My guys will be back on the property on the 3rd of this coming week, he's back on the property, he's on vacation this week. When he comes back, I'll have him put it out on the map and get it to Chris and Chris will forward it to everybody who wants one.
Ms. Genther: Ok.
Mr. Mccrary: And that's where we've been communicating everything goes back through Chris and Chris has been coordinating everything with BrightView through the irrigation so that we all understand exactly what we're doing. We only have one area that has not improved since we've been on the property, and we're trying to determine why that is, and that's happened with the community across the street, and we have to go through the gate.

(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Hernandez: So, this is the gate, then you have Mirage, Bali and you have Leeward.
Mr. Mccrary: Yes, this area through here,  through  Leeward  that  actually  is the only one that has not improved at this point. It's not improved and I can't tell you at this point why it's not, the roots and the turf grass, it has not grown a bit, and the plants have not grown. What happened was, we had recommended  to  BrightView  to  Jose  back when the mosaic virus was first detected back two Decembers ago that he limits the amount of stress put to them and herbicide because  they  have  a  lot of stress.  So  we can actually come up with solutions to limit it to minimize it and try to save as much turf grass as we could and during that time period since  we got  here,  that's  exactly  what Jose has been doing, he was doing a minimum of weed  control  on  the  turf  grass because he was trying to add less stress to it. Over here they have a lot of weeds,  but  over here I think that we've got soil issues that are actually different than soil issues we have over here.  I think  we actually  might need to adjust  the sprinklers  over there  and  we can determine that in the next couple of months of why. We're doing a lot of studies  and I brought in a couple of people, John Cesar from the University of Florida,  I've got John actually working on a plan to see if there's anything different we can do. He's also working on a plan for our long term goals for mosaic virus, and when that actually comes available, it could be months or it could be never  because  if  the key  financer  doesn't think we need to continue, we don't  have  an answer.  So,  that's  pretty  much  what's going on with the landscape, plants and palms, I've got better hardwood trees which are building a better healthcare since a lot of the blinds have been  removed,  so  they're getting healthier and come springtime  we'll know more about the true health of some of  the hardwoods because some of the new growth should be coming out right  now.  Are there any questions?
Mr. Harris: No sir.
Mr. Hernandez: It appears that we're moving in the right direction. I do have a question, there is one item that you gave me at the start and it was given to me by BrightView and he doesn't have the answer, the District planted a peanut vine on Mowry
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drive and for some reason it appears that it's not growing, the weeds are growing faster than the peanut vine. What can we do in that area?
Mr. Mccrary: Well, the elevation of the slope is very steep and it's not holding nutrients. It's not holding nutrients because the peanut vine is not spread out enough to be able to create a root zone there to be able to hold it before washing down and washing away from the plants. If they actually had planted them in that area closer and tighter to begin with, it could have created an environment so that they wouldn't wash away the nutrients away from it. The excessive amount of rain that we got during the third and fourth quarter and really going into the second quarter it started raining a lot, that didn't help matters. It's gotten a whole lot better since the weeds have been removed because the weeds were holding some of the nutrients. So, the answer is it's a poor slope to be able to hold the nutrients there, you have to have your plants closer together, you can add plants to it, to add it tighter and if you add plants to make it tighter than you've got part of a root zone that can catch the nutrients before it washes its way down. We were very cautious about adding a lot of nutrients to there because the first time we did it, weeds that were 3" now become 2' overnight because weeds will suck up the nutrients faster than the plants will. The plants actually change its color from pale yellow to a brighter yellow from that one fertilization of it, but the weeds just exploded in the peanut vines. So if you plant the peanut vines closer and everywhere throughout the property and we had the same issues across the street in the peanut vines, so if you plant them closer and the slopes are real steep, then it holds the root zone there to catch it and you just have to keep the weeds out of it.
Mr. Hernandez: Ok.
Mr. Mccrary: My suggestion would be, this is the time of the year that they can put some pre emergents in some flowerbeds also and the peanut vines so it would be a perfect example of some of the areas that pre emergents can be put in there to keep the weeds from taking over, so that's the answer to it, and I'm not a big peanut vine fan but they need lots of shade and it was plant material left around that actually hadn't established root zones. In fact, on the back you actually had horrible soil, horrible root zones coming on the hedge.
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Ms. Genther: Well, those were not planted at the same time just so you know also, the peanut vine on Mowry and 147th and 52nd, that went in 2 years ago.
Mr. Hernandez: Yes, there's a big difference between them.
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Mr. Mccrary: I think those were planted closer too, when you look at the plants, you see how close they're planted here, they're planted closer and we spread them apart. It looks like they tried to take over here, they tried to take this many plants and fill in the space, instead of fitting the plants into the holes because they might have come back and said you need another 500 plants, if they planted on what we did on this side.
Ms. Genther: But that's why we ended up selecting peanut vine throughout because it did do so well in that one area.
Mr. Mccrary: And I've seen it grow real well in some places like in Plantation, right now they would pay me an arm and a leg if I could find a way to get rid of their peanut fine.
Ms. Genther: Rusty, do you have another suggestion for ground cover, and one of the caveats was, and we thought about half this vine, but it's slippery and when they get the machinery and they have to go up there and stuff with doing the hedging, we had to worry about the safety of the employees.
Mr. Harris: Plus driving over it.
Ms. Genther: Yes, plus driving over it.
Mr. Mccrary: No and yes, your problem here is your mosquito population almost tripled by the end of the summer, in September. We did a mosquito control in Monterra up in Cooper City, and my guys are trained now, they look for mosquito problems because they want to get, because they had a couple of the mosquito issues there, the zika virus breakout in the Cooper City area, and they're now carrying on a lot of the trucks they carry all their stuff, so they look for them, and your population, especially back here in this corner was extremely populated. So, the ground cover, a lot of them can add to mosquito population. Peanut vine actually gives you a little bit more color than you would get than with like a jasmine or some of those old traditional ones, and I'm wondering too if it holds the water and creates a problem. So you don't have a lot of options when it comes to ground cover and keeping the mosquito population in check, and my suggestion is, if you get to any area where you want to look, try 5' sections and
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then do three 5' sections, watch them for 3 or 4 months and then try it and see how it looks, see how it turns out, and that's what I would do. I can ask around if you get to the point where you're wanting to do an alternative to it, I can ask around. My advantage is I take care of 183 HOAs, so I can ask who likes what they've got, and who doesn't like it. I worked with probably 65 different landscapers, and I can ask them their opinions, like everything else, everybody has one, but I can ask and then you can get a double process, and you can try a couple of them.
Ms. Genther: It would be nice to have other options, and as I said, we did struggle, we had a hard time coming up with really anything.
Mr. Mccrary: Well, we can actually talk to some of the vendors that actually works with GMS also, Terry would be a good one for that.
Mr. Harris: And BrightView, because they are the largest landscaping company in the world, they're international.
Ms. Genther: Yes, but in a way, it was BrightView that we were trying to work with to come up with what we could do.
Mr. Harris: Some people there liked the peanut vine, some people there didn't like the peanut vine.
Mr. Mccrary: Peanut vine has got its advantages and disadvantages, the advantages you have with peanut vine is it does give color when it's doing healthy. The disadvantages are that it won't spread, and what should have been done in an ideal world is amend the soil. The problem you have with a steep slope is amending the soil that's almost impossible and the cost is almost unreal because when you amend the soil to keep it from washing away during heavy rains that we got in the last few months, but the health of the hedges is going to save the berms, if you keep the hedges healthy, their root zone alone is a heavier root zone that will actually help save the berm.
Ms. Genther: My concern wasn't saving the berms, my concern was the erosion and spreading the roots from the trees, that was my concern.
Mr. Mccrary: Well, and a lot of that also is making sure that our irrigation when it goes up into the berms is not adding to the erosion issue. So peanut vines do not take up excessive amounts of water, do we actually have in our hedges that we have around this property requires zero water, just whatever Mother Nature gives it, they establish,
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they're here. If you add irrigation to the berms, you're adding to the erosion issues that you have and I'm not sure at this point because I haven't been here long enough to be able to study if the irrigation is actually adding to your erosion issues or not, but as you guys are walking around here who live here, you'll actually know more about, is it adding to the issues of erosion. That's the biggest cause of most properties is irrigation that's causing the erosion, not Mother Nature.
Ms. Genther: Ok.
Mr. Mccrary: Are there any other questions? Mr. Harris: No sir, thank you.
Mr. Hernandez: Rusty, thank you very much for your time. Mr. Mccrary: You're welcome.
Ms. Steinerts: Are there any additional audience comments?


THIRD ORDER OF BUSINESS	Public Hearing to Adopt the
Rules
	Motion to Open the Public Hearing
	Public Comment and Discussion
	Consideration of Resolution #2020-03 Amending, Modifying, and Revising the Club Rules and Regulations
	Motion to Close the Public Hearing

Ms. Steinerts: Hearing none, we'll move on to the public hearing to adopt the rules regarding the Oasis Clubhouse.
Mr. Hernandez: The first action that we will need from the Board will be a motion to open the public hearing.

On MOTION by Ms. Genther seconded by Mr. Harris with all in favor, opening the Public Hearing was approved.


Mr. Hernandez: Are there any public comments? Hearing none, I just want to indicate for the record that Al Torres is the only one from the public that we have here today, so since he doesn't seem to have any comments we're going to move forward, although, if you have anything to say please let us know. With that being said, before we go to the resolution, Vanessa would you like to update us as to what has been done?

Ms. Steinerts: Yes, this resolution that's before, resolution #2020-03, there's been discussion of the Board members regarding two items pertaining to the Club Oasis facilities. The one item was for annual members to be able to join during a partial year, so that the membership fee is prorated for the year that they joined, along with a payment for the upcoming year, that would be a change to section 1.3 regarding annual members. The other pertained to the use of facility rentals and service of alcohol within the grand room, section 3.8 of the club rules, in order to require that if alcohol is served that the server has to be a licensed and insured bartender or catering service.
Mr. Hernandez: Does anyone from the Board have any questions, or any matters that you would like to discuss in regard to what is being presented? If not recommendation from staff would be to adopt resolution #2020-03.

On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, Resolution #2020-03 amending, modifying and  revising the Club Rules was approved.


Mr. Hernandez: With that being said, a motion to close the public hearing would be in order.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, closing the Public Hearing was approved.


Mr. Hernandez: So, with that being said, we can move on to our workshop.



Segment II: Workshop Section
(At this point the Board went into the workshop section to discuss the following items)

	Consideration of the Minutes of the December 13, 2019 Meeting
	Updates on Status of Any Other Projects and Workshop Items
	Status of Fountains for Lake 9 and Lake 3
	Discussion of Permit for Lake 1 and Lake 2 and Consideration of Estimate
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Segment Ill:
FOURTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the December 13, 2019 Meeting
	Any Other Approvals

Mr. Hernandez: Coming back to the regular meeting, and before I pass on to you, let me just go ahead and take the actions that have been discussed in the workshop. The first one that I will need is the approval of the minutes of December 13, 2019 meeting with the indicated changes.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the Minutes of the December 13, 2019 Meeting with the suggested changes as discussed in the workshop were approved.


Mr. Hernandez: As part of the results of the bid process, George if you could just read the name of the entity that has replied back with an estimate.
Mr. Graupera: Ok, that would be Soliman Structures, Inc.
Mr. Hernandez: Perfect. So, it's just for record to indicate, it's the only vendor that has responded and as I indicated before, the District does have a pre-set meeting that will be on the Monday, the 27th at 9:00 a.m. at the clubhouse. Is there anything that you need to express at this point?
Ms. Genther: I was just going to ask if we have any idea why the other companies did not bid, but we don't need to put that on the record.
Mr. Hernandez: Ok, the part that I can tell you is that, I did receive at least one email indicating that we were going to be meeting, the other part that I can tell you is that, and this is just speculation on my side, is that a lot of vendors are complaining that finding qualified labor is becoming more difficult, and that's starting from the landscapers to professionals like the engineers and so on. Specifically, what is taking place, I don't know, but the other part that I can tell you is that sometimes companies when they don't have a certain profit they can make on a particular project, they will not bid on it. Moving on, the next one that I have to present for the Board to consider is the presented

invoices from Adsum Group, invoice #0908-007 in the amount of $5,125. This would be the time for the Board to consider that and if you so want to approve it, a motion to approve would be in order.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, accepting invoice #0908-007 from the Adsum Group in the amount of $5,125 was approved.


Mr. Hernandez: The next one that we have is, I have provided the Board with two proposals from BrightView, one being proposal #7119223 in the amount of $5,664. The second is proposal #7119270 in the amount of $17,172, and all those are to provide tree trimming to areas of the District that are in need of those services.

On MOTION by Mr. Harris seconded by Ms. Weil with all in favor,  accepting   proposal   #7119223   in  the  amount of
$5,664  and  also  proposal  #7119270  in  the  amount  of
$17,172 from BrightView for tree trimming services was approved.


Mr. Hernandez: Moving on, and as discussed in the workshop, we have from Ortiz invoice #27740 in the amount of $3,500 and it represents particular work that needed to be done as required by the electrical inspector for lakes 3 and 9. If the Board so agrees, I will be asking them to consider this invoice and if approved the District will be able to move forward.


On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, accepting invoice #27740 in the amount of $3,500 from Ortiz Construction for additional electrical work for lakes 3 and 9 was approved.


Mr. Hernandez: Moving on with our discussions, I have estimate #2020-004 from Ortiz and it relates to a change to a digital electronic mechanical switch timer for 16 areas which comprises and includes 8 existing fountains in the amount of $3,600.
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On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, accepting estimate #2020-004 in the amount of
$3,600   from Ortiz  Construction	for mechanical switch timers in 16 areas was approved.
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Mr. Hernandez: Ok, we have only two more, estimate #2020-003 in the amount of $37,194 and what I will need from the Board is a motion authorizing the District to enter into an agreement with Ortiz, and this is for the last two fountains that the District needs to have, those being two 5 HP for lake #1 and lake #2 in the total amount of
$37,194 and it will allow the District to cut a check for half of that amount so that the District can place the order.

On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, accepting estimate #2020-003 in the amount of
$37,194 from Ortiz Construction for two 5 HP floating fountains with LED lights for lakes #1 and #2, and also authorizing the District to pay half the amount in advance to place the order was approved.


Mr. Hernandez: The last one I have, as discussed in the workshop would be estimate #2020-002 in the amount of $3,645 and it will be needed for the back entrance to bathrooms for the gate entrance by the gym. All I will be asking at this point is to ask for the current agreement, and this work will not take too long and we need to get that done ASAP. So, with all that understanding, the Board is authorizing to enter into an agreement for all that.

On MOTION by Ms. Genther seconded by Mr. Walker with all in favor, accepting estimate #2020-002 in the amount of
$3,645 from Ortiz Construction to install a back entrance gate near the bathrooms by the gym was approved.


Mr. Hernandez: And that's all I have, so back to you Vanessa.
East Homestead COD
January 10, 2020




FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Steinerts: We are at staff reports, and for the attorney report I have no report today, unless the Board has any questions.
Ms. Genther: Yes, there was something to do with an encroachment on District property, but I can't remember now what it was.
Ms. Weil: I thought so too.
Ms. Genther: There was something, was it a tree over by the Capri lake?
Mr. Hernandez: The only two items that I can recall, there was two pending items that had nothing to do with the attorney, it has to do with the field manager. One was the house that had extended it and they were going to be doing the work, they haven't finalized everything yet, but they have been working on it. As a matter of fact, Chris and I went to walk in the area and they have removed a big portion of what was on the District property. The other item that we have with an easement has to do with a project with Capri who has been using palms by the lake and they have already removed them.
Mr. Harris: I know what the other one was, it was people with the fence and keeping BrightView off the property.
Mr. Hernandez: For that matter, what I can state is that we had a conversation with BrightView and what I explained to them is that we don't have police powers. So, if they come and they physically have any problem with any homeowner, what I need them to do is to call the police. If there is a police record of what is taking place, the District can act. Right now, it's a he said, she said, and nothing has taken place. What we need to have is a record from the police and not only that, if the police are called on the same issue, and once they can prove it that they're were maintaining on District property, the District can force them to take that action.
Ms. Genther: I actually called them though, and it dovetails into the engineer's report about the permits for the drainage, and where Vanessa had gotten involved in trying to get something moving with the city in getting those permits.
Mr. Harris: Oh yes, because of the issue on Barbados from Lennar.
Ms. Steinerts: There has been no further communication and I think it's we brought this up at the last Board meeting, and it was a question of what direction this Board wanted to go in, and where do you want the explanation to occur. I spoke with

the engineer briefly about it, and I guess we're both getting the same sort of treatment from the city.
Mr. Hernandez:	Let me just ask you a question, has anything changed on the permit?
Mr. Graupera: No, it's being disapproved because of the issue at the other end of
the road with the traffic.
Mr. Hernandez: As I recall, the request from staff was to the individuals, not the Supervisors, to reach out and use the political power to get some results.
Mr. Walker: You're right.
Mr. Hernandez: I do know that because of the holidays a lot of things were shut off because of donations that the mayor or someone's support, things were kind of being late to start on, but as the new year comes, rather than staff going ahead and picking a fight for something that we no one is going to know the end result, it would be more productive if some homeowners reach out to those commissioners and those people with political powers to help us resolve this matter.
Mr. Graupera: Again, Vanessa and I, it's difficult to even speak with the person at the city, again the holidays  don't help, but you're  speaking  with  the secretary,  she says I'll have to take a message, she's in a meeting, she's not in the  office,  on a conference call, this and that and you don't get a call back  and it's frustrating,  so that's  the  way  things happen a lot but again, we just want to make  sure  that  we  don't  step  on anybody's toes because then you can forget  about  the  permit  ever  being  issued because of some technicality.
Ms. Genther: Ok, and that was my question for Vanessa.
Mr. Harris: Well, and Steve is getting specifics from Vanessa so he can speak to the council person directly so he has valid information rather than it's somewhere over on the other side of the property.
Mr. Hernandez: Not only that, not to diminish the fact of only one individual, you will be amazed and surprised how when they hear different opinions, it starts to become more important.
Mr. Harris: Then could Steve give us the specifics or someone get the specifics to us because I would be happy to make the phone call but I'd want to have more definite

information and the fact that it's kind of at the other end of property and our issue is at the front end, so we can speak definitively as to what it is.
Mr. Hernandez: To make it efficient, the 27th is only two weeks away, and she's going to let us know what was his success on the 27th and at that point they will be getting us all the information.
Mr. Harris: I thought you wanted us to do it beforehand.
Mr. Hernandez: If we can, we will be notifying individuals of what has taken place, as the Board, it really doesn't matter to rush it.
Mr. Harris: Ok.
Ms. Weil: Alright, and yes, I'll make a call too.


	Engineer

Ms. Steinerts:	Moving on to the engineer, George do you have any other additional items for the engineer report?
Mr. Graupera: No, other than what's been mentioned I don't have anything else to report.

	Club Manager - Monthly Report

Ms. Steinerts: Moving on to the club manager report.
Ms. Garcia: Yes, so first off, I just want to apologize for forgetting the gym and pool headcount, I know you guys wanted to have that every month, correct?
Mr. Harris: Yes.
Ms. Garcia: Ok, so those were sent to Luis but I will definitely make sure I have them on the agenda every month. Also, we'll have the rock and edging coming in for the bedding that separates the exit and entrance of the parking lot area around the club.
Mr. Harris: Is that the rock painting thing that's here? Ms. Garcia: No, that's something different.
Mr. Harris: Ok.
Ms. Garcia: I'll get to that.
Mr. Walker: You're talking about the new rock, you already have rock, so these are new?
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Ms. Garcia: Yes, and that was the rock that was already there before we brought that down and leveled it out, it looks like we don't need it there.
Mr. Walker: And are we moving along to the old person being accountable who installed our plants?
Mr. Hernandez: Let me start by giving some background, as the Board remembers, there is an area, an island that separates the parking lot area towards the building and what the District has done in the last month or so, we created with District staff a pathway, through so it doesn't damage the landscape. I am extremely pleased with the appearance and as a part of finishing that appearance, some new plants were being installed. As a result of the new plants being installed, someone came and took 4 of the new plants. There is a record that shows the individuals that were part of it, and one who is closely involved with the operation could recognize the individual but it's not that clear. The actual cost of what is being taken, the 4 plants, is roughly $200, and at this point it's not beneficial for the District, nor for staff to undertake any further action. The plants have been replaced so no one can see the problem, and we're taking actions to prevent that from happening again.
Ms. Weil: Making it known to the people, we know it was you, and you're being put on notice.
Mr. Hernandez: Yes, and that person will be notified.


(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Hernandez: Now, the part that is being presented is only for maintenance purposes. Part of what concerns staff is that, especially if you are walking in that area, you have a lot of items that are just sticking on the walls like spiderwebs and someone is coming to remove them, but the importance of it is that it's only for maintenance purposes. So whoever is going to be doing it, he needs to be gentle enough that it's not going to damage the paint, it's not going to create any further problems, but the part that you have is a company that will be doing the work, they're presenting with a price, and it will take them a few days to do the entire work. The only question that I have is we need to pay them 50% down, and 50% once they complete, is that correct, because the

part that I'm trying to see is it's beneficial for the District to take the cost and put it into an agreement. For her, it's simple for her to go ahead and do it, but I don't want to be adding costs to a particular task if it's not going to be saving any money. It's really up to the Board how you want to do it. In my eyes, this is a minor task that it should be just undertaken.
Ms. Genther: Don't you have discretionary powers to spend that amount of money?
Mr. Hernandez: The amount of money is not my biggest concern, my concern right now is do I want to have the written agreement for this work or not?
Ms. Genther: Well, I guess that's what I'm kind of getting at. You have the discretion to go ahead and decide how you want to proceed with that.
Mr. Hernandez: Let me asked the question a different way. Taking advantage of the fact that I'm in a meeting, I want to get the guy in front of the Board, if it's going to be the manager of the club, the one is defining the $995, what I will be doing is saying, this is a minor expense and I'd rather go ahead and pay half, as long as they word it in the contract and nothing is raising a red flag, I would just take the contract, the one that they have and limit it to just that. I don't want to put it in a way that I get the attorney involved, then the company is going to be telling us that they need to get their attorney involved, now instead of $995 it's going to be more money.
Ms. Genther: Well, and that was kind of my point, this is almost discretionary
funds.
Mr. Harris:	The only thing that I would add is to make sure they have proper
insurance.
Ms. Steinerts: That's what I would recommend is that they have insurance, make sure they have proper liability insurance and those are the things that are in the agreement to protect the District from any type of insurance claim. The damage, we talked about the plants, if there is damage, if it's minimal, but without a formal agreement I would just recommend we make sure they have the insurance.
Mr. Harris: And Alex if you need somebody to help you remove the baskets, there's a couple of people that work in the gym that probably one of them would take it down for you.
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Mr. Hernandez: Oh no, that's just  a matter  of getting  coordinated,  it's not difficult to get that done.
Mr. Harris: No, I'm just saying that there are people over there (who work out at the gym).
Ms. Genther: I did want to say though that the hanging baskets look very nice. Mr. Walker: Are we still on the Alex report?
Mr. Hernandez: Yes sir, we are still on that, we're just trying to finalize something.
Mr. Walker: Well, I have a comment about umbrellas. I think the umbrellas look awesome.
Ms. Genther: I just wanted to comment about the holiday event, I thought it was a huge success, and one thing, Alex and I talked about, one thing that did happen this year, Santa Claus was available to have his picture taken throughout the event, so people came, had their picture taken and left. Whereas last year people stayed until the end when Santa kind of arrived and pictures could be taken, but I'm not sure which was a better way to do it as far as the event is concerned, but it was nice having a lot of people last year, but this last one was kind of nice not having it be so crowded and the line to see Santa wasn't miles long but it was very nice. I also wanted to go on the record saying thank you to the opera singers who volunteered their time to be here and sing Christmas carols. We had members from the Florida Opera Company, I'm not sure but one of our peripheral people is married to one of the company singers and she brought 3 others with her to sing carols, and I just thought it was really cool to have that in our minutes of that day, but it was real nice and I just wanted to give kudos for that.
Mr. Hernandez: Ok.
Ms. Genther: Oh, if I may one last thing, I would like to also give a kudo to the gentleman, he's a resident of our community, who was Santa Claus, and I think his name is Gary, but he was a very good Santa, he did a really good job as Santa, so I did want to say that as well.
Mr. Hernandez: Yes, Laurie?
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Ms. Weil: Yes, question, and normally I don't come through after dark but over December or the first part of January, I was coming home late after the club closed, and I noticed the bollards aren't being used.
Ms. Garcia: Yes, because as of now we have a reflective chain that's been working pretty good, and I also have a sign that's there that basically says, parking lot is closed.
Ms. Weil: Yes, I saw the sign that was down on the ground.
Ms. Garcia: Well, I just recently changed the chain so now it looks better. Mr. Harris: Oh, those are reflector chains, those new chains?
Ms. Garcia: Yes, and so that chain was on the ground so I had to replace it, but it is in a better position now and you can see it better. I think it would be best not to put the bollards, just because it's a mission to take them out in the morning and put them away at night, take them out at night and put them away again.
Ms. Genther: And the reason we got them was because people were still coming in the chain area?
Ms. Garcia: Yes.
Mr. Harris: The one last item I have.
Ms. Genther: Oh, excuse me Ray, I'm sorry, do we still want to use bollards or
not?



them.
 

Mr. Harris: Well, I didn't think we were going to.
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Ms. Genther:  Well, we got  them for a reason and I'm just wondering if we need


Ms. Garcia:   They can definitely be placed back up, we do have the chains  that
are locked.
Ms. Genther: I think that Steve just, in a side comment, that maybe answers the dilemma for us, try this way and see if it works, and if it doesn't work we have bollards we can always put back, but if this new system with the chain cable works, then that's fine.
Ms. Garcia: Yes, and they've been up for a week and so far, I haven't had any issues with people coming in and parking.
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Mr. Hernandez: Just for the Board to know, every time that, even if a person walks through that area, Alex and I will get an email.
Mr. Walker: Alex and you what?
Mr. Hernandez: Get an email from the security cameras telling us that there is an event situation and we need to go and look at it and check, so we know every time that someone is walking by.

(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Harris:	Just quickly, the new company is taking over the maintenance of the gym equipment, and they started?
Ms. Garcia: I'm waiting for the schedule.
Mr. Harris: Alright, and they did fix the leg press machine, thank you. Ms. Garcia: That was fixed with the old vendor.
Mr. Harris: Ok, but at least it's been fixed. Ms. Garcia: Yes.
Mr. Harris:	Because it took over a month to get that fixed, but it was fixed a couple of weeks ago, I think.
Ms. Garcia: Yes.
Mr. Harris:	Alright, good, everything is working. Then does this new company also do upholstery replacement?
Ms. Garcia:	That I'm not too sure but either way we can always find another vendor.
Mr. Harris: Because there is upholstery that's starting to rip on a couple of the pieces of equipment.
Mr. Walker: That's a very good point Ray.
Mr. Harris: And not to push anybody but there is a local company in Homestead that I gave you the name of, and they're not a friend or a relative or anything, but I had some chairs re-upholstered by them, and they do the gym equipment for the Homestead High School and they're local and they say they come to your site, and they are supposedly reasonable.
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Mr. Hernandez: Before we move out of the club manager report, let me just step into it for two particular reasons. Number one, in regard to the new gym maintenance company, I do want to keep the Board aware of that the District has not been able to finalize the contract because of the insurance, the worker's compensation issues. What is taking place is that this particular vendor was claiming not to have worker's compensation insurance. The problem is that if they do not have worker's compensation, the District will not be able to hire them because what if something happens to them, the District would be the one responsible. It has been a back and forth issue, and the latest we have heard from them is that they're taking that, worker's compensation so that they can provide us with proof of it, and there will be changes in the price, but it will not be until we receive that proof that we will be able to finalize the actual agreement, that's why we have not received a schedule. Number two is that, taking advantage that we may have the meeting today and the fact that the Board has discussed, based on the understanding that it would be appropriate for the District to have the maintenance, I would like to have a motion authorizing the $995 presented by the vendor.

On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, accepting the proposal in the amount of $995 for the gym maintenance equipment was approved.


	Field Manager - Monthly Report

Mr. Hernandez: With that being said, we can move on to the field manager's report. You have received it, and while I call Saens back, you can take a look at it. Does anyone have any questions in regard to what has been presented?
Ms. Genther: I do. I wanted to ask, I'd like a clarification, it's my understanding now that our BrightView representative will not be here every week for the inspection drives.
Mr. Hernandez: That is correct.
	Ms. Genther: I would like to request then on the alternate if something we could probably test it or whatever be with us, it's very beneficial to have a landscaper there to answer questions along the way.
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Mr. Hernandez: Let me tell you what my positon is on that. As a manager of the community, it is distracting for the purpose of having those drives. The purpose of those drives is to define what needs to be passed on to those vendors. If you need to have some specifics for anyone from the pest control company to be here, they will be here. If you have any specifics for the landscaper to be here, they will be here. The part that I can't have is, any specific day to be given for him to be driving whoever wants to show up to be going through the community but I know it's limited exposure with several vendors coming.
Ms. Genther: My only concern is that, if I go on the drive on Tuesday and I see something, well then it's going to be transferred over to whichever vendor it needs to go to, which is sometimes not clear also, but then there's the time when I don't know, and if somebody's right there on site, and this goes back to when I first started, there was always a landscaper with us.
Mr. Hernandez: That's a practice that I don't agree with, and I can tell you why. I'd rather go ahead and have, and if I were to be the one involved in the drive, and I go to a particular location where I have an issue, I just call the particular vendor, and I explain to him or her what the particular issue is, and let them deal with it. Part of what I've been doing for the last 3 months is keep monitoring to what is getting done with these drives. Part of what I have seen is that the same issue continues to be a problem for several weeks, so nothing is being accomplished, and nothing is being resolved.
Ms. Genther: I don't agree with you. Mr. Hernandez: I have ways to prove it.
Ms. Genther:	I have ways to disagree with you. Yes, there are things that do carry over but we also find new things that do get taken care of.
Mr. Hernandez:	The fact that he's finding new things does not mean that the same issues have been carried for the entire drive.
Ms. Genther: No, and I said we do have things that carry over, I'm not arguing
that.
Mr. Hernandez: The only part that I'm trying to do from the District's side is what I
can do to improve the way the drives have been going. It may mean that the step that I'm taking doesn't go to the area that I want to go, but the only part that I can tell you is

based on the data that I have seen I have strong reasons to me that having drives just with Supervisors, at least it's going to include the services that we are paying for.
Ms. Genther:  I will express that I'm not happy about it to be honest with you.  like being able to ask a question, why does that look like that, and have an answer immediately instead of having to wait, and then in my case I wouldn't have to wait a couple of weeks before I get an answer, and by then I'm not going to remember what I saw.
Mr. Hernandez: If you have a particular area that you have a problem with, and you call Rusty, he knows the area well enough that he will be able to tell you what the problem is that will help you.
Ms. Genther: But Luis, I take my time on Tuesdays to get those answers, and I don't want to have to take my time to be having conversations with someone who's not even there when I'm taking my time on those drives and I don't want to have to take my time after the fact, that's all I'm saying. That's why I do those drives.
Mr. Hernandez: Nothing is requiring you to have that time. Ms. Genther: I understand that.
Mr. Hernandez: So, the first part that I want you to understand, there is nothing requiring any of the Supervisors to be on any drives. The fact that someone came and presented it to the Board that or particular experiences that individual had, doesn't mean that any have told the Supervisors have to do the drives.
Ms. Genther: I understand that.
Mr. Hernandez: The second part that you need to keep in mind is that, part of making the items proactive is that, if you see anything that he's aware, have a particular item that may require to have any of those vendors, they will be called. It does not mean that we are just finishing them and they will not come at all, but it's that we are going to start limiting the exposure with the vendors and how the drives are being done.
Ms. Genther: And I do understand that and I'm being arrogant I suppose but I'd like to think that the fact that I've been on these drives all these years has helped to keep the community looking the way it has been, and part of that has been the ability to get answers to questions immediately, or to be able to say, oh look at that, and ok I'll call and get that taken care of right now, that's all I'm saying. I'm not sure I'm going to be

too eager, but I will try, but I'm not sure of this not having the vendor with us on the drives on a regular basis.
Mr. Hernandez: I am a strong believer in trial and error, and it's the only way we can move forward to figure it out.
Ms. Genther: Ok, but I've expressed it.
Mr. Hernandez:	Thank  you  for that.	Anything else in regard to the field manager?
Ms. Weil: I have one questions about the highlighted portion on page 2 where
COi came on December 29th at 8:53 p.m. and said that the gates were locked at the clubhouse?
Ms. Genther: They might have been here after hours. Mr. Harris: Well, no it was 8:53 p.m.
Ms. Genther: Oh.
Mr. Hernandez: Typically, what they do when they highlight it, and keep in mind what they're doing here at the time they did this report is taking information from somewhere else and copy and paste some information. When they highlight it is that when Christmas Designers does is every time they come here they send Chris and I an email, and when they highlight something it's for us to be aware of. All this is saying is that took place for this particular report that was being done on December 29th is that's when they came to the facility and it was closed.
Ms. Genther: And they have an answer for that. Ms. Garcia: It was a Sunday.
Ms. Weil: It was a Sunday, December 29th was a Sunday, ok. Mr. Harris: Oh, so they were closed at 8:00 p.m.
Mr. Hernandez: Yes.
Ms. Weil: Ok, got it.
Mr. Hernandez: Are there any other questions? Hearing none, we can move on.

	CDD Manager

Mr. Hernandez: As the COD manager I have nothing to report unless anyone has any questions for me.
Mr. Harris: No sir.
January 10, 2020
East Homestead COD




Mr. Hernandez: Hearing none, we can move on.


(At	this point several people were talking at one time, and no one conversation could be heard)


SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: The next item that we have is item No. 6, financial reports, tab A has the check run summary and tab B has the balance sheet and income statement.
Mr. Harris: I have one question. Mr. Hernandez: Certainly sir.
Mr. Harris: On page 1 of the report, which is the second page behind the first page on the check run summary, the third line down which is the longer section had a
$49,566 total cost, then there was some maintenance costs for BrightView for broken main lines and stuff, do we know what all that was?
Mr. Hernandez: Sure, everything that has been going on at 147th. Mr. Harris: Oh, that's all the result of all the new tower that went up? Mr. Hernandez: Yes.
Mr. Harris: Got it, I knew there had to be some explanation for that, but that's being reimbursed.
Mr. Hernandez: Not yet. Mr. Harris: No.
Mr. Hernandez:	The intent from the District is to go the vendor who did all the damages and charge them.
Mr. Harris: Ok, so we are potentially going to get reimbursed.
Mr. Hernandez: That's correct, that's one of Chris' job, as a matter of fact I gave him copies of all those invoices but as you can see it's a significant amount.
Mr. Harris: Yes, ok I couldn't figure out what that was, thank you sir. That was my only question.
Mr. Hernandez: Alright, any other questions? So, unless anyone has any other questions, a motion to approve financials would be in order.
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On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the Check Run Summary and the Balance Sheet and Income Statement were approved.
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SEVENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisors requests at this time?


EIGHTH ORDER OF BUSINESS	Adjournment
Mr. Hernandez: Hearing none, unless anyone has any other District business to discuss, a motion to adjourn would be in order.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor the meeting was adjourned.
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