





MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY  DEVELOPMENT  DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, January 14, 2022 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 301h  Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil Raymond Harris Saens Dorcely Stephen Walker Al Torres

Also present were:

Luis Hernandez Ben Quesada Susan Genther Gregory George Jose Alvarez Lisa Halloren
Councilwoman Patricia Fairclough Captain Rodriquez

Segment I:

FIRST ORDER OF BUSINESS
 Chairman Vice Chairman
Assistant Secretary (phone) Assistant Secretary Assistant Secretary



District Manager
Governmental Management Services Governmental Management Services District Counsel
Resident (via telecommunication) City Furniture (phone)
City of Homestead (phone) Homestead Police Department



Roll	Call	and	Pledge	of Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	-	As   per
District's rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Jose, did you have any audience comments at this point? Mr. Alvarez: Good morning.
Mr. Hernandez: Happy New Year.  How is everything going on your side?
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Mr. Alvarez: Good. I just wanted to say thank you, I see the project is   underway.
That is a good sign for the coming year.
Mr. Hernandez: We keep pushing. It has been tough because as reported, we have been forced to open at this point. Unless you have anything else?
Mr. Alvarez: The drains?
Mr. Hernandez: Just to give a quick update on that, it is intended that within the next two weeks everything should be done. It has been taking longer than originally expected because people are getting sick, and becoming sick, and once they get diagnosed with Covid, they need to be waiting for at least five days before they can come back.  The project is expected to be finalized by the end of February.
Mr. Harris: Just for the record, Jose I want to put on there that the project did start in late November or early December. They did all of the drains on Mediterranean and Pacific outside of the gated area off of 152nd. They just finished that project up at the very end of Pacific and 152nd last week, and then went across to the gated community where Capri is, where your community is just Monday, I believe, or Tuesday. They have been working in here for an extended period of time. Your project is the last in the steps of all of the drainage repairs that are being done.
Mr. Hernandez: Not only that it needs to be said, the part of the intent of the schedule has to do with the fact of the holidays. The intent was not to create any additional obstruction to that entrance, and that is the reason why they choose to do work on the other side. Unless Jose has anything else to indicate, I will take advantage of the audience comments and inform not only the Supervisors, but anybody in the audience that Mr. Dennis Baldis has gone to be with the Lord on December  261h  .   For those who didn't know Mr. Baldis, he was the one that started up field operations in this community. He was the gentleman that worked for many years with GMS. I was honored to work with him for almost 19 years. He has gone to be with the Lord on December 26. I will be asking the Board for a minute of silence for the efforts and contributions he made in this community. Thank you very much.
Mr. Walker: When did he pass away? Mr. Hernandez: December 26.
Mr. Walker: From?

Mr. Hernandez: He was suffering from pancreatic cancer. He battled it for 8 months. He thought that it was going to be successful. They were trying some new type of procedure where they do surgery and install everything on the pancreas, so the chemo was going to be specific on that area. The last time I saw him was some time in November and he was very optimistic of the results. Unfortunately, in the beginning everything turned around.  Mr. Hernandez was inaudible at this time.
Mr. Alvarez: Is this the gentleman that worked as the District engineer?
Mr. Hernandez: No, this gentleman worked for GMS. He was the one that started the field operations for this community.
Mr. Harris: He was 69.
Mr. Alvarez: I was just trying to put a face with a person.
Mr. Hernandez: I will send you his picture in an email after the meeting so you will know.  Let's move onto the workshop.

Segment II -  Workshop  Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Refinancing Discussion and Presentation
	Landscape Discussion and Update with BrightView
	Clubhouse Update
	Drainage Improvements Update
	Discussion of the Minutes of the December 10, 2021 Meeting
	Update on Any Other Projects and Workshop Items


Segment Ill:

THIRD ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
	Approval of the Minutes of the December 10, 2021 Meeting
	Any Other Approvals

 Approvals Action	for During
Mr. Hernandez: Coming back on the regular record, the first motion that I need to be asking for is a motion to approve the minutes for the December 10, 2021 meeting as presented.  No changes at this time.




On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the minutes of the December 10, 2021 meeting were approved.
file_0.bin



Mr. Hernandez: The next one that we have is to approve the Bank United term sheet. Anything else that needs to add to that motion, District counsel review?
Mr. George was inaudible at this lime.
Mr. Hernandez: Just for the record to indicate that there was an original term sheet that was previously presented to the Board of Supervisors. As the attorney reviewed it yesterday, they requested for changes to be made to the document. The one that was included in the agenda, and the one that you have in your tablets is the final one and the one if the Board would be approving it, would be that final one.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, motion to approve the Bank United preliminary term sheet was approved.


Mr. Hernandez: Those are the only items that we need to be presenting from the workshop.
FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Gregory, anything else to present?
Mr. George:   No report  from your  legal counsel.	I appreciate Ben  keeping me informed on the temporary easement and the status on that.  Nothing else to report.

	Engineer

Mr. Hernandez: There is nothing to be reported from the engineer at this point.


	Club Manager

Mr. Hernandez: Club Manager. Is there anything to be presented that needs to be addressed to the Board at this time?
Ms. Genther: Yes. There has been reports, and this is for the men's shower and might apply to the women's shower as well, there has been a request for towel hooks to

be installed to the shower areas and also for shower curtains in the men's bathroom area for privacy when they are trying to shower. They would like shower curtains. We don't have them, so that was a request. Also, I want to make the Board aware that we have a gang of kids, and I am referring to them as a gang, young teenagers maybe late !weens and they are on bicycles. They ride around through the community. They go out on the streets, and they come into the parking lot. It was noticed the other day that they are climbing around on the mechanical equipment out there.
Mr. Walker: Are you talking about the guys on the bikes? Ms. Genther: Yes.
Mr. Walker: They go like this down the middle of the road. Mr. Hernandez: Do you know where they are coming from? Ms. Genther: No.
Mr. Hernandez: They are residents from Baywinds, and they have been having a problem for the last three or four months. When you get to be seeing them, the parking lot is owned by the COD, you just need to call the police.
Ms. Genther: That is what I advised the staff if they see them. I did want everyone to be aware that they are actually getting on the backhoe and all of that stuff that is parked at the far end of the parking lot. I advised just please call the police, don't go out there. Don't let them see you see them. Hopefully the police will get here in time.
Mr. Walker: Luis, what were you saying about their origin, where they come from? Mr. Hernandez:	The only part  that I know  is that they  are kids that    reside in Baywinds, and they started blocking their roads when    you are driving, and that started
probably around September or October.
Mr. Walker: I have seen them several times.
Mr. Hernandez: They are kids from there. They are having a problem and now they are starting to get a little bit more mature and getting out of their comfort area by moving to this part. We can do nothing when they are on the main roads. Here is the fact that they are in the parking lot. They are trespassing in the sense that it is not being used for what it is being meant. We can call the police and say that they are trespassing. They will be removed. If it gets to be taking place the intent is to encourage them not to come to this area.

Mr. Harris: These are kids probably coming after school like 3:00 or 4:00 in the afternoon. Here is the thing, I see them coming down Mediterranean and they are riding in the middle of the street doing wheelies and stopping the cars. The cars can't get by them. I was fearful yesterday when I saw that guy going the other way. There was a car that came from Martinique who was heading towards the clubhouse, and I said, oh my God, he is going around the curve going 45 mph and there are those three kids doing wheelies in the street. They are 12, 13 or 14-year-old boys, three of them, they are going to get killed.
Ms. Weil: I saw some on video that were damaging or knocking over people's Christmas displays.
Ms. Genther: They are little ruffians.
Mr. Weil: If that is the worst they do, we are good. Mr. Hernandez: Correct.
Ms. Weil: We could have a whole slew of problems.
Ms. Genther: This is true. I did want to point out in the report the graphs for the headcount for the use of the facilities. In my personal opinion it makes more sense to actually see when the different usage times are, and we will be able to perhaps adjust staffing and things like that moving forward.
Mr. Harris: I love it. I saw that and I said wow, somebody used their brain to come up with a way to very clearly, instead of trying to read all the numbers, I can tell you where the peaks and the lows are with our usage.
Mr. Walker: And you are getting very techy.
Ms. Genther: I do have one other thing; the pool is closed. We had a problem with the pool pump. Actually, two parts of the pool pump, one is the diffuser that apparently regulates the chemicals, and one is the thing that actually circulates the water, the inhaler. We had a problem with them. We finally realized this is taking longer than we thought to get the parts in because everything is taking longer, so we did close the pool. The pool was being serviced manually, but that just wasn't going to cut it. That was ok for a couple of days, but we tried it. We decided our better option was to close the pool. We hope that those parts will be in maybe next week.
Mr. Hernandez: It was supposed to be today.
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Ms. Genther: It was supposed to be installed today, but they are not in yet. We are waiting on that, but the good news is look at our weather. Look how many people are trying to use the pool right now.
Mr. Hernandez: And there is a cold front coming.
Ms. Genther: I planned this for you as my first official act here and you are welcome.
Mr. Walker: How is it going for you and the staff?
Ms. Genther: It is a process. I will talk to you after the meeting, but it is a process. There are areas that will be improved, and there are things where they are really quite excellent.
Mr. Hernandez: The part that needs to be said so that there are no surprises for the Board is that the approach that is being given is to understand what needs to be done to take this to the next level. I think there is stuff that we can improve. Part of what we are trying to identify is what out of those areas is because of the lack of training, or what are those areas just because we don't have the right individuals, and that is what we are defining at this point.
Ms. Genther: Steve, to be clear, I am not managing the Clubhouse. I am going in kind of all over the place right now. I am going to different places, but I was here partially to get a feel for that side of the Clubhouse because I am familiar with the COD side. I wasn't familiar with the operations side of the Clubhouse, but also just to do a lot of observations. That is kind of been my role. I have not been counseling them or trying to teach them.  I have introduced a couple of things, but it is a process.
Mr. Walker:  But technically you are replacing Alex?
Mr. Hernandez: No, there is a person that is coming to do that. Ms. Genther: I am Luis's person.
Mr. Hernandez: The first question I need to answer myself is, does it make sense to take someone from within the group and raise them to the one taking the lead, or do I need to be bringing in someone from outside. The part that can be said today is that we don't have a person that has the full knowledge to be the leader. They need to have someone stronger who has more experience. We are lucky that we already found that person.  Before the end of the month, she is going to be joining that group.   She    is the
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one that is going to be further defining who is the one that is lacking training and who is the one that doesn't want to do it the way that it is being requested.
Ms. Genther: She is very good; I am enjoying it. Mr. Hernandez: Anything else on the club side? Ms. Genther: No, that is it on the club side.
Mr. Hernandez: Any questions for Susie?


	Field Manager

Mr. Hernandez: Anything on the field side?
Mr. Quesada: I just wanted to give you an update. Susie and I collaborated, she pointed out some things, I pointed out some things to Rusty our Tropical Plant and Pesticide company. I think you pointed out the grass already at lake 9. I think BrightView did their part as far as planting the grass. I do believe when they did it, you guys approved it, they did use the most resistant sod so that is one thing that I want to emphasize. They were made aware of it. I did ask for a more detailed report. Luis and I have been discussing a way to improve some of these reports from Rusty so they could be a little bit more detailed. We are working with him on that. Hopefully by the next meeting we will have something to show you on paper. He was here last Thursday. Another area of concern which Susie mentioned, and I did go over with Rusty is 152nd Avenue. You have about 8 or 9 Royal palms there that look like they are in distress. If you go between the shopping center and the entrance there at 152°d, take a look on that side.
Mr. Harris: Are you talking about the Alexanders? Mr. Quesada: No, I am talking about the Royals. Ms. Genther: There is something wrong with them.
Mr. Quesada: For sure, something looks off. We are just hopefully trying to save as many as we can. We will have some more updates. He was here Thursday and as Al pointed out, you saw the flags. I don't have much to go into. I know Greg touched on it but just an update from what that possible agreement with the person who was building  a pool in Atlantis, they creatively found a way with their neighbor to tear down the side fence and do it through the HOA's common areas as opposed to the COD.  I did   revisit

the property earlier this week and took photos, updated Mr. George so there is no further action needed by the Board.
Ms. Genther: I am worried about those Royals.
Mr. Harris:  When it comes to money, people get resourceful.
Mr. Hernandez: Since we on that subject there is one item, I think that in order to finish it and to bring everybody up to speed, there is a sign that was being put in the outdoor gym park where it says your dollar at work. Time has passed by, we completely forgot about it, and it wasn't until Ray mentioned that my brain came back and put it as one of the items to be taken care of. What would make sense at that time that is being removed is to also include a sign that indicates it is from sunrise to sunset, and I don't know if the Board wants to limit it to have the park is open from sunrise to sunset, or if you want to be putting any type of name or anything else. That is the part to let me know what the Boards wants. The expense will be the same for the District as far as putting a sign.  If anything else needs to be said, please let me know that.
Mr. Harris: Could you do the sign that doesn't require it be multiple languages? Mr. Hernandez: So what you are asking is for something that is graphical?
Mr. Harris: Yes.
Mr. Hernandez: Ok so I will be looking for a graphical sign. Not a problem. Unless anyone has any questions for Ben.

	COD Manager

Mr. Hernandez: As the COD manager, the next item that I have is homeowners have, and there is one particular lady who has sent an email, is they want to start using this room for events. She is going to be having something. The fact that we haven't finished it with the furniture does not exclude that the room is a room. I haven't answered the lady. I just said I need to talk to the Board. The part that I am trying to get from the Board is how does the Board feel to allow the use of the grand room. At this point we are allowing for HOA meetings to be taking place, but this place is not being rented at all. It is whatever the Board wants to do.
Mr. Walker: I think we ought to be using it.
Mr. Harris: Before we make a decision, I sent Luis an email and I will read you this paragraph, it is from Dr. Ali Mokdad of the University of Washington  Institute    of Health
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Metrics and Evaluations. He predicts that 80% of Floridians will be infected by Covid-19 by the end of the second wave which they say has already peaked. It is only a three-day incubation period versus the five-day incubation period for the Delta virus which causes faster spreading. Cases are too high to give an accurate account on a daily basis. There was 76,000 one day and 46,000 the next. We are almost 25% of the population of Florida has been infected by this new omicron virus. Personally, I am staying far away from anybody that I possibly can, because they still don’t know what the long-term impact of even this virus that is supposedly a lesser concern to those vaccinated people. Eighty plus percent of the people in the hospitals are unvaccinated or partially vaccinated. Personally, I would stay as far away from event until you find out that this thing has run its course.
Ms. Weil:  You said this is from March?
Mr. Harris: Right, it might very well peak in the next 45 days who knows. I don’t
know.
Ms. Weil:  My feeling is we, in terms of just an event, are we allowed to, we  can’t
enforce vaccination or anything.
Mr. Harris: Or masks. Ms. Weil: Ok.
Mr. Hernandez: You can encourage for people to wear a mask, but you cannot enforce them. You cannot ask any type of questions as to whether a person has been vaccinated or not. Not now for instance the members who are coming, whomever doesn’t have a mask on in this particular facility, we have additional masks for those who want to wear them, but forgot, but there are people who choose to come and exercise and there is nothing we can do against it. The personnel though we have asked them to wear the mask all the time. The only time you may see them without a mask is if they are outside. Part of what I am trying to do is for their own protection. We don’t know who is coming in. Part of the problem we are facing right now is that the incubation period is a week that that person doesn’t show any signs and when they show it, is too late. You need to assume that everybody has it.
Mr. Walker: Taping into Ray’s point, and counter to what I was saying, maybe also if we consider our staff which I hadn’t thought about initially with my comment, maybe  it
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would be better not to schedule, because a big event the people that come if they want to get sick God bless them, but we don't want them to get hit. They are going to have the exposure to all those people, so I think we should say no ifwe  can.
Mr. Hernandez: For instance, we have an HOA that is going to be having a gathering this month and they anticipate that there is going to be approximately 40 people. We already arranged for that, and they are going to be meeting on the terrace. It will be outside on the terrace.  By doing so we are trying to minimize exposure and part of what I have already discussed with staff is what we do is allow them to pass by. People will be basically coming in and going through that area and by doing that we are trying to minimize the exposure. It is always a concern.
Ms. Genther: Luis, if I may, about the staff and masks. We are having a little bit of a hiccup getting compliance from them with the masks all the time. There is a lot of this going on and then they see us coming, and it is this, but as soon as we walk away, it is this. I was hoping to pull up the cameras to watch them because they knew we were here; I don't have quite the information yet to get into it. If there is a glitch, I need to talk to Carlos, but I guarantee that maybe one of them is, but the others I am sure they are not.
Mr. Walker: Here is the other humorous mask behavior I see a lot; I am going to show you.
Ms. Genther: You see that here as well. My point is this, that for all of our efforts to protect the staff, it is like leading a horse to water. We can give them the tools to protect themselves and the advice of how to and the instructions on how to, but we can't make them.
Mr. Hernandez: I think that the point is that if we get to be exposing them to the virus for those that are not wearing a mask all the time, they will be exposed. The risk that you kind of need to be taking for instance, is right now I am taking my mask off because otherwise my voice will not be heard. I am incurring a risk and I try to manage it, but at the same time we provide the information to them. We try to give them the tools. It is for each individual to follow it. Florida does not allow us to do anything further other than recommending it, suggesting it, but we cannot go ahead and say you are terminated because you are not doing the mask right.
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Mr. Harris: Florida legislature is meeting for two weeks in conferences in Tallahassee. A vast majority of them are not wearing masks. If this stuff who has kind of got the science, versus politicians who are not wearing masks, what do you think is going to happen at a conference when they are in each other's faces with no masks for the three-day incubation period for a virus that is going to spread like wildfire. Some may not get very sick, but I don't think you want to get sick at all.
Ms. Weil: I am torn. On one hand, I want to say no, and protect everybody and on the other hand, it is like the clubhouse is open anyway. I mean, can we pick and choose based on the information we are given as to who we approve for rentals and who we don't?
Mr. Hernandez: The part that has been said is in order for the community to be able to continue moving and exist, the Board approved for HOA's to have the ability to gather in here if they have a meeting. There is some people that they went ahead and gave some FOB's, so they coordinated, they distributed, they came here, and it has been taken care of. They are having HOA meetings. It has been coordinated and has been done so that they won't have any type of problem. The part that is being requested for a gathering or any party, it doesn't have anything other than enjoyment of time. The part that saddens me, with the good intent what could be the potential consequences that it could have. Let's say that more than one person gets to be getting sick, it may get to the point that we need to close just because of that.
Ms. Genther: That has happened in some areas already.
Mr. Walker: The airlines. The airlines are cancelling a lot of flights because of staff shortage.
Ms. Weil: Even restaurants.
Mr. Quesada: We have had nearby businesses and offices affected by it too. They had an event in December in one of the other Districts, and it appears to be that is where something happened and all the staff that were working there basically got infected.
Mr. Walker: So where are we on the March request?
Mr. Hernandez: I am waiting for the Board to define what they want to do.
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Mr. Harris: I would suggest that we try to put it as politically as possible saying we would like to accommodate your request, however we would like to wait to give you an answer.
Mr. Hernandez: Rather than going and saying to the person that we cannot guarantee them for March, but if everything continues as it is being said, and in fact the big wave from Covid is going to be going down, it is likely you will be able to use the facility, but we are not going to be making a statement in the middle of January saying yes, we will be renting the facility. We will be able to answer certainly by the end of February.
Mr. Walker: That is very diplomatic and gives us some flexibility to say yes or no.
Mr. Hernandez was inaudible at this time. Mr. Harris: That was kind of what I eluded to. Mr. Hernandez:  Moving forward.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: Financial reports you will find in your agenda. Tab A contains the check run summary and Tab B the balance sheet and income statement. Unless anyone has any  questions in regard to the financials.
Mr. Harris: I have looked at the financial information and I don’t have any questions or concerns. My only concern was when we were talking about the drainage system work expense.  There is one other thing, but it has nothing to do with that.
Mr. Hernandez: Let me finish this. With that being said, unless anyone has anything else to say, I will be asking for a motion to accept the financials.

On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.



SIXTH ORDER OF BUSINESS	Supervisors Requests
Mr. Harris: I don’t know if this is a question for the Master Association or for us or just a general question. Our waste management company has decided to change not
13
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only its schedule of trash pickups to eliminate recycled trash to every other week, which makes me put all of the recycled trash in my regular trash can, because there is not enough room and there is only the two of us in the house, so you can imagine if you have three or four kids. On top of that, they have also taken the waste management part of  the expense out of your monthly bill from the City of Homestead. That is being reported to be added to our taxes.  They took it out, but it hasn't been added to the taxes yet that  I know of. My question is do we know, I am just going to use a number, if you have a
$1,000 tax bill today which nobody has, and we have no increases through our budgeting process come the fall of 2022, and all the sudden you get a $1,500 tax bill, and you go where did that come from?
Mr. Walker: They are going to trash their trash bill. Mr. Harris: Exactly.
Mr. Hernandez: The part that I can tell you is, in spite of what they are doing, in order for the county to be able to let anything get in the property taxes, you need to be notified and a public meeting needs to be taking place. Normally, and usually when the garbage has been taken out of the expenses of the city or the county, they get to be included as non-ad valorem tax. It means that they need to be presenting a proposed budget  on  June  151h   and  it  means  that  they  need  to  be  adopting  a  budget  before September 15. Even if I can get the tax bill to see whether it was included or not, assuming that last year the assessment of non-valorem for the garbage collection was zero, even if it is $1 for the next year, they need to send a letter to each one of the homeowners that are going to be receiving that increase, and at that point they will be notified and the reason why it is taking place. In other words what the Statute indicates and what the county will do is going to be giving disclosure to what is taking place. It will not be a surprise. The problem is that often that the homeowner received letters with the notification, and they just throw them away. Even when they receive the notice, many people don't even look at it. What I can do for you after the meeting, I can check and tell you whether the average property, they do have the assessment, or the average Mr. Hernandez  was inaudible  at this  lime.
Mr. Quesada: Ray, I suspect that did take place because I got a phone call from a resident recently  that because of the non-ad valorem section that Luis referenced    was
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confusing with the CDD taxes.	I had a resident stop me. Mr. Quesada was inaudible at this time. Anybody that receives the waste management service from Homestead, their taxes did go up. Just wanted to let you know the two cases that I was made aware of that.
Mr. Harris: Just to continue on that, that was my concern that people are going to look at us and say the CDD just increased my taxes.
Mr. Hernandez: The assessment is extremely clear when they do it.
Mr. Hernandez was inaudible at this time.
Mr. Hernandez: Furthermore Miami-Dade County is required to have a number to call in the letter. People will be getting surprises; people will be making a statement, but the process is very logical as simple that someone just by looking at it will be able to identify what the reason is for the increase.
Mr. Harris: I just thought that automatically I had saved a whole bunch of conserved energy and water because my utility bill went down. I said wow, I have saved $40 a month. No you haven’t.
Mr. Walker: Luis, how can they do that without having notified us that our taxes were going up?
Mr. Hernandez: Most likely what they did is that they sent it out based on the TRIM notice distribution. As long as you are given 27 days between the time the county sent the notification letting you know when the meeting is going to be taking place, no one paid attention to it. Keep in mind, I don’t work for those entities, I am just telling you what the average entity would do. It is extremely likely that what they did is they reduced the services, but they kept the same amount that was being charged as it was included in the work. So, when people get to be receiving the notice in a letter you used to pay $40 to the water plant, and now that is going to be taken in your taxes. There is no increase, and no one is going to be complaining. And it was indicated most likely in the letter that there was a reduction in the services.
Ms. Weil: Just to clarify Steve, Fiji is not part of, we don’t contract with Waste Management, so Fiji is not affected by this.  We pay Homestead Public Service.
Mr. Walker: Ok, that is good.
Mr. Torres: I remember when the City of Homestead sent a letter. I received a letter saying that this was going to be applied to the property taxes.
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Ms. Weil:  Well the millage went up.
Mr. Torres: It is the same price. I looked at my receipt before, I multiplied ii for the year. It is the same. It never went up and ii never went down.
Ms. Weil: My taxes didn't go up or down.
Mr. Walker: Luis, we have this beautiful room over here, forgetting Covid which we can't, but if Covid didn't exist, don't we intend ultimately to have bicycles in there? Are they in the closet over there?
Mr. Hernandez:   As soon as we put them together, I haven't  had physically    the
lime.
Mr. Walker:   Ultimately, we will have cycle classes, we will have Zumba, we    will
have yoga.  The plan is still the same, but we are waiting for Covid to disappear.
Mr. Hernandez: Not only that, but just for you to know, there is people already using that room.  I have seen when they come to exercise, they stretch, they do yoga.
Mr. Walker: When are we going to have classes is my question? Mr. Hernandez: I will suspect by the beginning of February.
Ms. Weil: A schedule of when things are going to be planned. Mr. Hernandez: Right.
Mr. Walker: Great, thank you. I am not going until Covid goes away. Mr. Hernandez: At least you will have the option.
Mr. Walker: Yes, thank you.
Mr. Hernandez: Any other questions from the Supervisors or items to address? Mr. Harris: Yes.   Thank you Steve    for reminding me because I have the IQ that
Susie was referring to. The clock and the spray bottles for cleaning the equipment we had talked about that, that there is no clock in the gym, so you don't know what time ii is if you don't carry around your cellphone all the time like me. We used to have these spray bottles with a solution in ii that was stationed strategically around the gym, instead there is those hand san.itizer little pieces of paper that don't really clean.
Ms. Genther: Cubby holes in the gym.
Mr. Harris: Places to put them. We talked about having that, but they were going to do it outside.

Ms. Genther: Right, it was about a month ago and honestly with the holidays and all that, but we will revisit it.
Mr. Harris: I am just mentioning it.
Mr. Hernandez:  The clock I was going to order.
Mr. Harris: I won't be going to the gym anytime soon anyways.
Mr. Quesada: Ray, I don't know if you remember we had the dispenser with wipes, it accomplishes the same thing as the spray does.
Mr. Harris: They need a bigger pad. Those were just made for your hands. You need the bigger sheets.
Ms. Genther: There is a problem in dispensing them also.
Mr. Harris: It is not designed to clean the equipment; it is designed to clean your hands.
Mr. Walker: I go on off hours to 24 Hour Gym and they have, and I am not saying we should have the same, they are paper towel dispensers, trash can, spray bottle hanging out of the trash can by its lever, and I have been very impressed with the protocols almost universal of the users. They come, they use a machine, they get paper towels, they spray them, and they wipe down. I am pretty much every time, almost every time, but part of it is because you have the ability to do it with the equipment.
Ms. Weil: We used to do that.
Ms. Genther: We actually could do that in the gym.  We had spray bottles at   one
time.
 

Mr. Harris: That is what I am saying.
Ms. Genther: As a cost saving effort we switched to the wipes.
Mr. Hernandez: It can be revised. Any other Supervisor's requests or items? Mr. Torres:  Going back to 1471h  , what can we do for this to get better?
Mr. Walker: What is wrong with it, that is beautiful? Mr. Harris: You don't like the rocks?
Mr. Hernandez: The plan intended with that area is to do something similar to what
was done on 147th to the other side. The intent is what you are seeing is exactly the same that is taking place.  That is Martinique I believe?
Mr. Harris: Yes.
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Mr. Hernandez: That is the part where we did the layers. The intent is depending on how wide it is, maybe two or three layers.
Mr. Torres: That is the same thing they did down there.
Mr. Hernandez: Correct. The intent is that the same as the south side will be done in that area.
Mr. Harris: With the success that the new planting on 147, I wouldn't be disappointed if we did one layer of planting instead of two layers of plantings to cut the price down significantly, even if you put the copper leaf in instead of the copper leaf and the other greenery, only because it is so much more of an expense.
Mr. Hernandez: The part that I keep in mind so that you get to be seeing, let's define that this the area that we need to be putting some additional growth. I can either put some bushes that are going to be growing, but the ones that have grass, my problem right now and the problem is not with the landscaping, maintenance in general. That grass gets to be eaten so·I am paying to install it today, two years from now we are paying to do it again. Mr. Hernandez is inaudible at this time. That is the part that we need to be defining, sitting with them and defining what makes sense. Keep in mind plants are expensive, but at the same time if you are investing in those plants, you are minimizing the maintenance, labor per se so in the long term you are minimizing your expenses.
Ms. Genther:  And also the use of mulch.
Mr. Hernandez: Mulch is an item right now; I have several Districts that have gone out of using mulch. We are not using it at all because all of it gets to be going to the drainage.
Mr. Torres:  I see they put mulch down before and it's completely gone already.
Mr. Hernandez: Check with them, the mulch in the contract is that if gets to be missing, they need to be putting it back in. We can take care of it. The mulch, the problem that I have with is it is a temporary solution.  As soon as it rains, it is gone.
Mr. Torres: Yes, it is a waste of money.
Mr. Hernandez: Correct. Developers like mulch because when they are going to be selling houses, it is easy to apply it and it looks beautiful. With that being said, any other questions from the Supervisors?  Hearing none a motion to adjourn will be in order.
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SEVENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Weil seconded by Mr. Harris with all in    f  var, the meeting was adjourned.


