
MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, March 12, 2021 at 9:00 a.m. at the Oasis Community Clubhouse , 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther Laurie Weil Raymond Harris Stephan Walker Saens Dorecely

Also present were:

Luis Hernandez Ben Quesada Vanessa Steinerts George Graupera Eileen Marti
Jose Alvarez Al Torres
Damien DeLaVega Vince Fernandez Jose Zepeda

Segment I:

FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary



District Manager GMS
District Counsel (via telecommunication) District Engineer (via telecommunication) NFC Amenity Management
Resident (via telecommunication) Resident (via telecommunication) BrightView
BrightView BrightView



Roll Call
Mr. Hernandez called the roll and stated we have a quorum. Mr. Hernandez led the Pledge of Allegiance .

SECOND ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Now that we have established the presence of the quorum, Al do you have any items that you need to be presenting to the Board today?
Mr. Torres: No.
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Mr. Hernandez : Thank you very much for that. Jose, do you have anything that you need to be presenting as a homeowner?
Mr. Alvarez: No thank you.
Mr. Hernandez: Ok so moving on.


THIRD ORDER OF BUSINESS	Approval    of    Agreement    with
Terracon Consultants, Inc. for Environmental	Engineering Services
Mr . Hernandez:  The approval of the agreement with Terracon Consultants, a copy of which has been included. You will be finding it in your agenda. As I indicated to the Board, when the Board approved that agreement, the part that I need to be saying is that for the benefit of the community and particularly for the benefit of Portovita, this agreement came to be lower than what had been presented meaning with it that the original agreement that we had with the prior engineering firm was for $12,000 a year.  This one came to be
$3,700. There is a significant difference. If the District is successful with only one report through the year that would be the entire savings. The prior vendor has indicated that it was necessary to have two reports.   Worst case scenario, it is going to be $7,000 against
$12,000. For all those reasons, the agreement is ready for the Board's approval. Unless anyone from the Board has any questions, the recommendation from staff is to move forward and approve the agreement and by approving it, authorizing the proper officials to execute it.
On MOTION by Mr. Harris  seconded  by Ms. Genther , with all in favor, the agreement with Terracon Consultants , Inc. for Environmental Engineering Services was approved.


Ms. Genther: The people of Portovita will thank us hopefully.
Mr. Hernandez: With that being said, we can move onto the portion of the workshop.


Segment II - Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items . No actions were taken)



	Presentation of the Agreement with Lennar for the Funding of the Traffic Improvement
	Discussion of the Minutes of the February 12, 2021 Meeting
	Landscape Improvements Update
	Traffic Improvements Update
	Drainage Improvements Update
	Update on Gym Construction Improvements
	Update on Building Improvements and any other Projects and Workshop Items
	Little Swimmers , Request and Consideration


Segment Ill:

FOURTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the February 12, 2021 Meeting
	Any Other Approvals

Mr. Hernandez : Coming back on the record, the first item that I need to be asking the Board to consider will be the approval of the minutes of February 12, 2021 meeting indicating for the record that there is no comments, corrections, additions or omissions.
On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, the minutes of the February 12, 2021 meeting were approved .


Mr. Hernandez: The other proposal that we have, is we have received a proposal from BrightView , being proposal #7455761. That is going to be in the amount of
$29,551.73 and it is for the landscape material and installation that will be done by Martinique. If the Board is ready to move forward with that work , a motion to approve would be in order. It is important to indicate that if the Board chooses to move forward with it, the line item that we have is for landscape material.
On MOTION by Ms. Genther seconded by Mr. Harris with all in favor , proposal #7455761 from BrightView in the amount of $29,551.73 for landscape material and installation by Martinique was approved.


Mr. Hernandez: The next item that I have is a motion pertaining to the agreement so Vanessa, why don't you help us to word what would be the motion that you would consider appropriate based on what has been discussed in the workshop.
Mr. Walker: Is she there? Maybe you could do it Luis.
Ms. Steinerts: Can you hear me? Sorry my computer was muted. If the Board would like to move forward with the idea of the contribution from Lennar in the amount of
$80,000 with direction to District Counsel to negotiate this agreement with terms acceptable to District Counsel with ratification of the agreement by the Board at the next possible Board meeting that would allow us to move forward with the agreement, then you would need to designate who would be authorized to sign the agreement whether it is the Chair or the District Manager.
Ms. Genther: Did I understand Vanessa that we could designate the District Manager to be the signatory on that?
Ms. Steinerts: If you wish.
Mr. Walker: Would that help us time-wise Susie? Is that what you are thinking? Ms. Steinerts: Yes, that is what I was thinking.
Mr. Walker: That is a good idea.
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Mr. Hernandez: I am the secretary of the District so legally I could sign the document if the Board approved it, but the part that I want to indicate is that normally with documents, the one that normally gets to be assigned is Chair or Vice Chair.
Ms. Genther: I am good with that. Sometimes it is a day or so before I get over here and sign where you might be able to sign it a day faster. I don't know if that is critical or not. I am fine with it.
Mr. Hernandez: It is up to the Board.
Ms. Genther: That is what you guys put me here for.
Mr. Harris: You are Chair so you should sign it especially after three years, you should have a victory.
Mr. Hernandez: I have a motion on the table right now appointing the Chairman to be the one to be executing the document.
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On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, a motion giving direction to District Counsel to negotiate an agreement with the contribution of $80,000 from Lennar with ratification of the agreement by the Board at the next possible Board meeting that would allow to move.forward with the agreement. In addition, designating the Chair to sign the agreement was approved.


Mr. Hernandez:   The next item that I have is a motion to authorize Little Swimmers to be using two spots on the pool when they give us a schedule and that will not be affecting the pool reservation that currently exists.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, authorizing Little Swimmers to spots on the pool that does not affect the pool reservations was approved.
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Mr. Hernandez: The last one that I have is we were discussing about the furniture and designating who would the one that would start talking with the designer so that it could be defined more or less what would be the type of furniture that will set so that the productive action of defining options for the furniture could be implemented. Part of what needs to be defined is who those individuals will be and if the Board so wants to move on it, a motion to authorize them to start those conversations.
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, for the Chairman and Vice Chairman to work with the designer defining the options for furniture and bring back to the Board was approved.
Mr. Harris: I make a motion that we use our Chairperson and our Vice Chairperson to do that with the opportunity for the rest of the Board just to review whatever has been given a thought.







Mr. Walker: Does that mean if Susie and Laurie do this you have to notice, or can they meet separately?
Mr. Hernandez:	If they are meeting separately with the same individual I don't
need to notice. If it is going to be at the same time, I need to notice.
Mr. Walker: Ok, just wanted to know.
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Mr. Hernandez: The part that I will be trying to take the benefit is that we already have an advertisement for the 22. I will be checking with Counsel; worst comes to worst we will just be needing to go ahead and place a sign letting everyone know that is taking place.
Ms. Genther: Oh, that would work out nicely.
Mr. Hernandez: I have not spoken to the legal counsel on that matter but at least the spot has already been reserved. That would cover everything that we have from the workshop section.

FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Vanessa, anything else you need to be reporting to the Board? Ms. Steinerts: No, not today thank you.

	Engineer

Mr. Hernandez: George?
Mr. Graupera: Nothing to report.
Mr. Hernandez: Did you have a chance to look at the latest draft document that came from the engineering firm that is assisting us with the Portovita report?
Mr. Graupera: Yes, I did review the report. I will send you a little synopsis . Basically, the concerns that came up in the original report have been fixed as far as the potholes. They just updated the report to show that some of the potholes were fixed. The only concern in the report is that there are about seven homes that have pools or currently are excavating pools in the Portovita area, so we recommend that those homes be notified to follow proper protocols for the build.
Mr. Hernandez: Who needs to be providing that notification? Is that the COD?
Mr. Graupera: I think the HOA should be the one responsible for notifying the homes. The COD really doesn't have anything to do with enforcement of the private property. It would be best if this information is passed off to the HOA so the HOA can notify them. That is my opinion .
Mr. Hernandez: All we need to do is when we receive the final report is pass that on to the HOA.

Mr. Graupera: Right.
Mr. Hernandez : Ok.
Ms. Genther: I thought that was already done.
Mr. Graupera: The HOA should be the one spearheading any future pool permits that are going to be pulled or anything like that. They should be the ones to notify the resident. If you want to pull a permit to get a pool excavated, you are going to have to follow these DERM requirements. The COD can't be on top of who is going to be pulling a permit for a pool in a backyard. That is not something in my opinion that the COD should be taking care of on private property.
Mr. Hernandez: Alright thank you.
Ms. Genther: I thought that was already done, that the management company was going to be notified of the regulations and told to stop issuing the approvals.
Mr. Hernandez: The one who gets to provide the approvals will be the HOA. The reason I was asking what the protocol would be is because in the particular case of Portovita, they have just recently changed the management company. The COD has informed the prior company, based on my original conversation with the new company, it appears to me that they are completely clueless as to what is going on. The other part that we need to report and make a part of our record is that the prior Board in the HOA and Lennar was still part of controlling Portovita. I approached them and they made me aware that the only thing new of the environmental concerns that they have were included as part of their own restrictions, everything related to the environmental. If anyone gets to be saying right now that they didn't know anything about it is because of the lack of reading, not because the information was not there. So that is the only part that we can as the District Manager, is to make sure that they have enough information and it has been passed on from the developer to the Board, from the Board to the management company and I will make sure that the new management company also gets to be informed.
Ms. Genther: I do have a question about that. Considering how often HOA's change property management companies, is that going to be our responsibility in perpetuity to let them know that they have this environmental issue?

Mr. Hernandez: The environmental issue is divided in two separate items. One item is an entity who needs to be revising and making sure that environmental concerns are not being affected. That is an obligation that the CDD has inherited. That is why we need to have the environmental engineer. That is why the report needs to be made. The second part of the concern comes in the private side as to what improvements get to be approved on that private side. The HOA has restrictions in their covenants. They are not only aware of the environmental concerns, but they do have restrictions as to what can be done and how those improvements can be done. I just hope that they know of those seven houses all the necessary steps have been taken so that whatever needs to be done to be able to build that will be done. If not, they will be facing the consequences of those items.
Ms. Genther: I am just saying the next time we have another new management company over there at Portovita , are we going to have to keep repeating these training sessions for them? You can't give approval for people to build a pool unless they have met these requirements .
Mr. Hernandez: If there were to be closely involved management companies who know what they are dealing with, they will be able to identify quickly what is that they are facing. Anyone who is in the business of the HOA will be catching up really quick with those types of restrictions. I don't take it as a learning curve or not, I take it as proactive action from the CDD. I don't mind doing that if that comes to be the case.
Ms. Genther: Ok.
Mr. Hernandez: Moving on, unless anyone has any other questions for George.

	Club Manager

Mr. Hernandez: The next item that we have is the club manager. I want to once again remind the Supervisors that we don't have Alex as she normally gets to be attending this meeting because she had a family emergency. Her Aunt passed away and that is why she is not here today. With that being said, she provided us a report. Unless the Board has any questions or unless Eileen wants to say anything further.
Ms. Genther: I have two questions actually. Eileen, you may or may not know the answer to this one, but I noticed in the report for the attendance that beginning on February 9th through the 16th the facility was closed for inspections. What was that all about?
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Ms. Marti: So that is for the pool. He didn't have any violations that were alarming but there were a lot of little things that had to be brought up to code like some caps in the pool and then the regulator that dispenses the chlorine wasn't up to date to the standards. That had to be replaced. Alex reported it to the pool company, and they were out taking care of the items that were being asked to change. Normally when the Health Inspector comes in, they give us 24 hours to turn it around. The person is new, and he just shut it down, so that was the problem.
Ms. Genther: That extended to the gym also apparently.
Mr. Hernandez: The gym was closed for one day. It is two separate items.
Ms. Genther: According to this report, the gym was closed for more days than one. Mr. Hernandez : It was only one day.
Ms. Genther: I am just reading the report.
Ms. Marti: The gym was one day because the company that does maintenance came in. It was because the rust had to be corrected so that is why it shut down to bring a lot of the strength equipment up to date. That is why it was down for a day. It wasn't a health concern or anything like that.
Ms. Genther: Let's make sure, maybe I am wrong. I may have them mixed up.
Mr. Hernandez: It was only the gym and it was February 11. What took place was that they came to do a repair and as part of the repair they needed to paint an area. The product that they use has an odor that would affect the ones that would be exercising so for the safety of the users, the place was closed. It was closed from 4:00 p.m. to the end of the day.
Ms. Genther: I found it. I had the two reports backwards. I apologize for that.
Mr. Hernandez: The pool to bring you up to speed, it was being closed the day that we were the meeting last time. At that point, they were presented with two particular items that we thought were going to be solved the same day. The part of the problem that we faced is that 17 pools got to be closed around this area on the same day for the same reason. Because of all that, getting the parts took us almost a week to be able to get all the parts that needed to be obtained to be able to be updated.
Ms. Genther: I can see that so many people were affected by that, by the pool closure.
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Mr. Hernandez: I am not happy when that happens.
Mr. Walker: You know what is interesting is that the negative feedback from residents that I was getting about the restriction on the use of the facilities has disappeared. People have accepted that we are doing the right thing and we need to do the right thing.
Mr. Hernandez: The part that I can tell you is that I don't get to talk to the ones that don't come. I get to talk to the ones who come, and they are pleased to come and see that the place has been cleaned. They are comfortable doing the exercises. The feedback that I get to be aware of is for those that are enjoying it and the reason that they continue to come is because they know, and they see that it is properly being cleaned. That is part that I am pleased to be part of.
Ms. Weil: Even on social media, initially it was oh, we are restricted. Within like two days it looks great. Just go and enjoy your time. Not another peep.
Mr. Harris: People have to adjust. We saw initially that there is this high demand and when we did all the proper protocols, where were all these people that were chiming in. They just wanted to see the opportunity available.
Ms. Genther: I have another question for Eileen. There was supposed to be a new sign in or clock in protocol for the staff where they were going to be having like a face recognition thing. That was how they were going to be signed in. I would like to see those reports. I don't know if anybody has seen any of those reports since that has been implemented . I would like to see those reports. Do you have copies of those? Could you send those to us? Eileen are you still there?
Ms. Marti: Sorry I was on mute. I don't have copies of those with me. I can get with Alex and put those reports together and forward it to you guys if that is ok.
Ms. Genther: Ok, then I have a question. If you don't have the copies of the reports, how are you paying the people? How do you know when they are here?
Ms. Marti: We do ADP so our system, they need to be on property to clock in and clock out.
Ms. Genther: I am just trying to figure this out. How are you verifying that they are
here?
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Ms. Marti: They are on schedule and I do have access to the camera so every so often a couple times a week, I do log in to ensure that they are on site. I do check in on them and then they are supposed to be clocking in through ADP. That is the only way we are able to pay them. They can't clock into our system if they are home or if they are down the street. They need to be on site because the GPS to clock in. So that is how we verify all our properties.
Ms. Genther: So, you are in possession of a report that will physically verify that the people were here on site when they clocked in and what hours they worked?
Ms. Marti: I can pull a report on my system where they clock in and out and it says the specific time that they are scheduled and then the specific time that they clocked in and the specific time they clocked out. If they are supposed to clock out at 5:00 and they clock out at 4:45 it tells me. If they never clocked out, it tells they never clocked out. In that situation, we look into why they didn't clock out.   If they say they forgot, and Alex isn't onsite, we look into the cameras to see if they left later or what was going on.
Ms. Genther: Ok, so they come in and they start up the computer and they log into this ADP system?
Ms. Marti: They can do it from the computer, or they can do it from their phone. The computer and their phone if they are onsite, the GPS confirms that they are onsite. The ADP on their phone will not let them if they are down the street or if they are at home. They need to be in the facility to do so.
Ms. Genther: Ok, I am glad to hear that. I would still be interested in that face recognition locking in and locking out thing that was supposed to be implemented.
Mr. Hernandez: If you allow me, what has been taken place is last year approximately October or November, the Board requested for the personnel to start clocking in and out as it used to be before. The District used to have a machine that has fingerprint recognition and it was requested at the time to be used and implemented again. The machine that we used to have, disappeared, no longer could be found. The second machine was being purchased. They could not go ahead and provide a report. At the middle of December when we were able to find as a solution, is that the current system that we have for the members where we have the face recognition, can do the clock in and clock out. At that time it was implemented and requested that the faces of the

employees get to be used for the clock in and clock out and for reporting passed onto staff. As of yet, I have not seen any of those reports. All I have been receiving from Alex is an Excel sheet that shows hours. It is the same hours every week. If someone gets to be having a sick day or so on, it will be the only difference, but for the majority of the time or most of the time the number is 40, it will continue to be 40 so on and so forth.
Ms. Genther: Another thing that would show I think would be the number of times that somebody from NFC is on site.
Mr. Hernandez: The one that I receive I only get to be seeing the personnel that I know and the individuals that are closely directly involved with the Club. I am not aware of anything else.
Ms. Genther: Eileen, I would be interested in seeing some sort of timesheet where people from outside of the facility are here because you guys are supposed to be here on a regular basis right?
Ms. Marti: Correct.
Ms. Genther: I would like to see a report on that also.
Ms. Marti: Ok. I will get with Alex on the face recognition because I have not pulled that report. I can definitely send you ADP reports that we have. If there is face recognition that I can partake in too, I will gladly do so.
Ms. Genther: I would greatly appreciate seeing that. I really would. I don't know, I kind of feel like NFC has not really been here too much, I don't know. That could just be my perception. I would look forward to seeing the reports.
Ms. Marti: Ok. I will say that I have not been there in close to three weeks just because I did get Covid and was forced to stay at home. I just got clearance today to interact with humans. So I have not been there for almost three weeks.
Ms. Genther: Has anyone from NFC been here?
Ms. Marti: I believe David has. I am not sure when that was. We do work together so whenever he needs to step in to assist or vice versa we do so. I don't remember off the top of my head what that date was.
Ms. Genther: So what you are telling me, and what I am hearing is, that in the last three weeks someone from NFC here has been one time. Is that what I am understanding?

Ms. Marti: Yes.
Ms. Genther: I talked to David about this six months ago maybe. I think that is unacceptable. You guys should be here more than that. Somebody from your company should be here at least once a week, I would think, and I think that was what we were told was going to happen. This needs to be corrected in my opinion. This is just me talking and I am being grouchy, and I know it. I complained about this with David and I am still being told that we are getting a single day a month for somebody to be here and I just don't quite understand why we are being neglected like that. Are all of your facilities only getting one visit a month?
Ms. Marti: No, this was this one time.
Ms. Genther: No, I am sorry I am interrupting you, but it is not the one time because I addressed this with David several months ago. This is a pattern that has been pretty apparent to me in the last year that the Supervisors from NFC are not showing up. Anyway, I am just saying this needs to be corrected because this is a problem. We are paying you guys to be here, and you are not here.
Mr. Walker: Let me put it in a positive way and this is just my brain. You all are involved in this industry in multiple properties. You have a lot of experience. You have great concepts and you need to be here often enough to understand this is operating so that you can put into our system your great ideas. If you don't come, we miss the benefit of the input of your ideas for improvements.
Ms. Genther: And expertise.
Mr. Walker: Does that make sense?
Ms. Marti: I understand, and I agree 110%. We should be there every week, I apologize . I was on maternity leave and I came back in November. Since I have been back, I have visited the property. I don't know what happened in those two months that I was away. I am not 100% sure but I can promise you that I am very involved, minus the past three weeks because I was unable to, but I have been going to the property. I will be keeping track of when I am there so you guys can have that in writing as well.
Ms. Genther: Eileen, you just opened a door that I have to enter. You just said up until the last three weeks you have been very involved . How often were you coming to the facility before the three weeks? Congratulations by the way on your maternity leave

and a new baby, but you just said that you had been very involved. What is the definition of that?
Mr. Walker: Susie, let me ask you a question. What do you want them to do?
Let's tell them what we expect from this point forward.
Ms. Genther: First of all, I would like to know what has been happening is one thing but I would like them to do what they are contracted to do, and one of the things I believe in their contract is to be here on a regular basis.
Mr. Walker: Is regular defined? That is what I am asking.
Ms. Genther: I believe in their presentation it was certainly defined.
Mr. Walker: Luis, what is the expectation contractually for their presence?
Mr. Hernandez: I would have to pull the agreement to be able to give you any specifics. It was signed almost two years ago. I don't know about that part.
Mr. Walker: What do we feel is an appropriate level of visitation to get the maximum benefit? Once a week?
Ms. Genther: I would think somebody should be here at least once a week to see what is going on and then maybe things that might need to be addressed. They are supposed to be the experts in this field. I am not. I walk in and I can see things and I don't understand that those things are not being addressed. If they are not being addressed by the staff on site, then I would think that somebody from the higher up level would come in and address these various things.
Mr. Walker: Eileen, are you all going to be here once a week from now on? Ms. Marti: Yes.
Ms. Genther: Ok, thank you.
Mr. Walker: That sounds good. I think it will be a definite value to us if you could do that.
Ms. Marti: Before I was going three to four times a month. I wasn't going the same exact day every week. To be honest, it wasn't every single week, but it was at least three times a month that I was personally on site.
Mr. Walker: We should also have a visit from David as well. He is another set of eyes to provide input.

Ms. Genther: Yes, and a way to track this also, not just I was there. Good, ok thank you.
Mr. Hernandez: Moving on unless you have anything else to present to the Board Eileen?
Ms. Marti: No, that is it.
Mr. Hernandez: Thank you very much.


	Field Manager - Monthly Report and Introduction of New Manager Ben Quesada (bquesada@gmss.fcom)

Mr. Hernandez: As to the field manager's report I hav-e already introduced to the Supervisor's Ben.

	COD Manager - High Speed on District's Roads and Concerns for the Community

Mr. Hernandez: The main item that I believe needs to be addressed has to do the accidents . If you go into the report on page 4, you get to be seeing what took place in Capri. What to describe what took place, it is at the entrance of Capri on the west side of the entrance, you get to be seeing the markings of a vehicle. It took place on a Sunday evening approximately 9:00 p.m. The vehicle was coming so fast that they completely lost control and the vehicle landed at least 25 feet from the road. Just minor damage to the landscaping, but as you can see in the pictures, the vehicle passed through the sidewalk. Once again, it was pure luck that no one was walking at that time. The issue that was being brought up by Ray is that vehicles are going too fast. In spite of our efforts, despite bringing off duty police officers, the normal now is becoming that people think that this is part of the street where they are going to have the racetrack and now, they race throughout the community.
Ms. Weil: Three accidents now. Mr. Hernandez: Yes.
Mr. Harris: Three accidents in the last couple of months on the property and there had been an accident at the corner of Pacific and 152nd because there is all glass.
Ms. Weil: There is always accidents there.
Ms. Genther: Then they had the one that almost ended up in the lake. Mr. Walker: So where are we on our police patrols?

Ms. Weil: We are on hold because we are trying to hit it from a different angle to get the City and the County to help us with better solutions rather than continuing to have a patrol all the time.
Ms. Genther: Well, and it is the intermittent patrol. It is not that they are here all times. That is not a criticism.
Mr. Walker: I have seen them, and it helps .
Ms. Genther: We are not stopping it, I don't think.
Mr. Hernandez: The right statement is that it is not being enough in the sense that it continues and it is increasing so the deterrent that was being seen by the off-duty that were coming no longer gets to represent an actual problem for those that are going to speed. The other reality that is being seen is the number of accidents. We continue to have people going too fast throughout the community and I personally think following the statement that was being said by Laurie, is that some action needs to be taken. I think that the first one that needs to be getting involved in this is the City. They have been passing on it. There have been some suggestions as to traffic improvements, speed humps to be throughout some particular areas that if the City would allow us to do them, it would be something more towards finding solutions. Right now nothing is being done. I don't think the City is doing anything or we are not receiving the affects. If the County is doing anything, we are not receiving the affects. I personally believe that something needs to be done to integrate the City and the County in our problem. It is also their problem.
Ms. Genther: I agree with that.
Mr. Harris: How do we move this forward?
Mr. Alvarez: Quick comment on that accident that happened in Capri. There were two accidents. The initial accident happened on 152nd and Pacific, and then the gentleman apparently tried to flee, and he lost control of the car. That was the accident that you saw in the video I sent you.
Mr. Hernandez: Thank you for letting us know that.
Ms. Genther: Sounds like something you would see out of a movie.
Mr. Hernandez: Once again, trying to come to a solution, the first part that I think of is that last time when the Board was trying to go ahead and raise a red flag to the State,

a resolution from the Board was the first step. I think that at least what we need to be doing is right now is requesting our counselor to prepare a resolution that would be passed onto the City and County making them aware of the concerns of the Board of the type of speed that is taking place throughout the COD roads and asking them to assist us with solutions to the problem.
Mr. Walker: I apologize, I missed a little bit, but do we still have our patrols?
Mr. Hernandez: No, we are not getting out of the patrols. We are asking what else we can do in addition to it.
Mr. Walker: Do we have patrols now?
Ms. Weil: No, we halted them because Luis and I were trying to come up with a different plan to get the City and the County involved to be able to address these issues. The patrols are fine, but we are not getting the constant benefit that we could from having the City and County step in to be able to give better advice and better solutions.
Mr. Walker: I agree but shouldn't we have the patrols any how in the meantime? Mr. Harris: If we have patrols here, is it usually the same people who come?
Ms. Weil: Sometimes, but not really.
Mr. Harris: All I am saying is if we have enough of them, they can be our advocates to say yes, we have been here as police onsite and have seen cars driving through Isles of Oasis doing 70 mph and spinning out in the middle of the street. Clearly, there is some person that is doing donuts in the middle of the street between 147th and Pacific on the east side of the community. That is still happening. Plus I hear cars coming from the Vineyards and going through the Vineyards and I think there are people coming down Pacific, or coming down from the Vineyards on Mediterranean that are using this property as a cut through rather than dealing with the traffic and traffic lights on Campbell Drive. They are using it as a speedway. If you live in the Vineyards and you are going to CVS, it is easier to cut through Isles of Oasis.
Mr. Walker: What was the timeframe for these three wrecks?
Mr. Harris: Probably over the course of four months maybe. The first one was the girl that took out the streetlight.
Mr. Hernandez: That was December of 2019.
Mr. Walker: How many have we had in the last couple of weeks?

Mr. Hernandez: I am aware of the one in Capri. I am aware of one that took place that you sent the pictures at 152nd. We are showing a picture today of another one at 152nd a vehicle that went all the way to the monument.
Mr. Walker: I don't understand the logic of discontinuing the patrols? You want to have more wrecks to prove our case? I think that safety calls for instituting the patrols. don't understand why we stopped.
Ms. Genther: Wasn't there something that the police department was cutting back on that stuff because of Covid?
Ms. Weil: No, they didn't cut back, there was a couple of months that they couldn't manage it.
Ms. Genther: Oh yeah because of the different events and stuff that was going on. Mr. Walker: It seems like more presence is better than none.
Ms. Weil: Our contract, basically, our agreement with the police department is tha the officers that handle our detail are radar qualified. Not every officer is radar qualified. It has to be with those officers scheduled around our time, give or take. They make adjustments and whatnot to the schedule I provide them.
Mr. Quesada : That is a battle we have had with the City in other Districts and there is only a limited number of City of Homestead police officers that can do that with so much territory. Getting that is a battle.
Mr. Walker: How long has it been discontinued? Ms. Weil: November?
Mr. Hernandez: At the end of October we were having a hard time getting officers because of other duties that they were being assigned to. Then it was the rationale of let's see what other solutions could be implemented. I think that would be no problem if the Board wants to go back and try to set it up again.
Mr. Walker: I really think we should Laurie because it is horrible out there. I think at least a presence helps. If you are a speeder and you get a ticket, usually you slow down after that. The more tickets they can write, the more effect it will have on reducing, not eliminating, but reducing the problem. I think it is a great program.
Mr. Harris: These speeding tickets can be upwards of $250 . Mr. Walker: They get your attention.

Mr. Harris: If you are fined $250, and you are some kid that is working part-time at CVS, I think it is going to get your attention.
Mr. Hernandez: It is important for the record to reflect what the District is concerned with is providing an off-duty officer to control speeding and control the community in general. It is not being done with the purpose to give tickets. It is being done with the purpose to go ahead and have any type of fines being imposed. That would be for whomever gets to be coming to be defining, it has nothing to do with the COD.
Ms. Genther: It does act as a deterrent though. Mr. Harris: That was my point.
Ms. Genther: And I think Steve's also. It did seem that it was not as bad. I don't know that their presence here for a few hours a day, a few days a week is going to have an impact necessarily on the accidents. I am concerned about the number of accidents we have been having.
Mr. Walker: Let's put it this way Susie, to the degree that it causes the overall populous to be aware that there are police around, and to be a little more careful on how fast they go, it may help on accidents. Either way we need them. It may not have any effect on accidents.
Ms. Genther: It did seem to have an impact on the speeding. Mr. Harris: Can we move it along since it is 1:00 p.m.?
Mr. Hernandez: How does the Board feel about the request to have the District Counsel tailor the proper document that will be passed onto the City and the County for the purpose of making them aware of the speed concerns and the request for their assistance?
Mr. Walker: Yes.
Ms. Genther: Yes. Do we need a motion?
Mr. Hernandez: No, direction is good enough. I will be talking to Vanessa.


SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: The next item that we have is the financial reports which you will find in section 6 for your agenda. Tab A contains the check run summary and Tab B has the balance sheet and income statement.
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On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the check run summary, balance sheet and income statement were approved.


SEVENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisor's requests at this time? Do you have anything else?
Mr. Harris: I have two things. I will start off reminding everybody that you turn the clocks ahead one hour on Sunday. It is daylight savings time. March 20, 2021 is vernal equinox which is 12 hours of daylight and 12 hours of darkness. Enjoy the 12 hours of daylight. The days are getting longer. Unfortunately, I have the update of the Covid report. The Florida Department of Health is now is doing a weekly update and it looks like it is being done on Sundays of every week. The last report I gave you was dated February 13. It had 23,200 cases. That was through that date. The City of Homestead has 70,000 people per the 2020 census. Of those 70,000 people, 23,200 or approximately 33% of the population had the virus as of February 13. The update that I got as of March 7, 2021 there are 25,100 cases making a total of approximately 36% of the City of Homestead's 70,000 population. We are still number 5 between the Counties of Broward and Miami-Dade, whereas I have said before there are many, many Counties that have significantly higher populations than ours that have a lower percentage of virus. I will also comment on my displeasure for the record that we have sent a letter to the Governor of the State of Florida, Governor Desantis requesting that we could still meet remotely because of the amount of virus and the number of cases of virus in our community in relation to the population. If any of you saw the State of the State Address with Governor Desantis walking down the aisle of the State House fist pumping with no mask. Now that is not a man who is going to take our concerns seriously. My case rests. This is for you.
Mr. Hernandez: Thank you very much.
Mr. Harris: I will continue to post it. We have anywhere between 4 and 6 to 7 cases reported daily and we don't know what the result of spring break is going to be.
Mr. Walker: You are talking about state?
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Mr. Harris: Yes. The weather forecast is bright and sunny, high 80's by the middle of next week so it is party hardy, so let's see what happens.
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Ms. Genther: Which brings up my concern or my Supervisor thing. In my opinion we need to come up with a plan of what we are going to do about where we are going to meet. By next month we may find this to be intolerable heat-wise or extremely uncomfortable. If it is going to be in the upper 80's by next week, we may not be happy sitting up here in a month.
Mr. Harris: You can already feel the heat coming off the pavers at this hour of the day because of the sun's radiation.
Mr. Walker: Any ideas Luis for the future?
Mr. Hernandez: There is something that is being sold that is an AC for outside. The only part that I can do is try to get one to be installed in here. Other than that, the benefit that this place offers are that the air is moving. For safety purposes per se, it is providing the best condition and wise. The only part that we can work with is they use it a lot for the football players. They put AC units on the outside. They cost somewhere around $800 to $1,000 more or less. I figured that could be installed in that area and it would be cooling off that area. It is the only solution that I can offer based on the conditions with what we have.
Mr. Harris: You can't rent them Luis?
Mr. Hernandez: The ones that they rent typically are the big ones. It would be too big for this place. I can check on that.
Ms. Genther: What if we used the lobby area?
Mr. Hernandez: When I offered it, some Supervisors were not comfortable that it wouldn't be enough space.
Mr. Harris: There will be two of your Supervisors that will be fully inoculated by the next meeting.
Mr. Hernandez: The part that needs to be kept in mind is that the requirement from the Statute; let me tell you how some Boards are doing it. They meet in a conference room. They come in and everything is being done visually. The part that needs to be kept in mind is that we cannot prevent public. So, if anyone chooses to come, either we have the ability for them to be seeing what is going on, or we are going to be in trouble.

Right now you have seen no one has come. But if it gets to be limited in any way or anyhow, we will be against what we need to be doing for a public meeting. With that being said, if there is going to be at least two who are getting the vaccine taken care of, all we need to have for a quorum is at least one of the others to be part of the quorum and set everything up so that it could be something in the lobby, and if anyone else gets to be coming, we can seat the audience here or we could use the office that we have, but it is what everyone gets to be making the Board comfortable.
Mr. Walker: I would go for the lobby, but I don't know how anyone else feels.
Mr. Harris: I wouldn't have a problem with that, especially with what Susie just said.
If it is 90, and we are having a thunderstorm, I don't think I would want to be out here.
Mr. Walker: Susie, are you for the lobby or not? Ms. Genther: Yes, I suggested it.
Mr. Walker: Ok. Laurie, are you good with it? Ms. Weil: Yes , I am good with it.
Mr. Hernandez: So next time we will do it in the lobby. It will be improving the communication because I do have a computer that is hard coded instead of Wi-Fi so that should not be a problem.
Ms. Genther: Luis will have a good desk he can use because we have that nice new desk in there.
Mr. Harris: And you are going to let us know about the meeting for the 22nd?
Mr. Hernandez: I will keep you posted because the intent that I have so far is to utilize that date for the meeting for the decor. Moving with the agenda, any other Supervisor's items? Hearing none, unless anyone has any other District business to discuss, a motion to adjourn will take place.

EIGHTH ORDER OF BUSINESS	Adjournment
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O.n MOTION by Ms. Genther seconded by Ms. Weil with all in vo..-, the meeting was adjourned.
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