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MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A telephone conference meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, July 27, 2020 at 9:00 a.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in information 1-571 317-3122, Access code: 618-682-677.
Present and constituting a quorum were:

Susan Genther Laurie Weil Raymond Harris Saens Dorcely Stephen Walker

Also present were:

Luis Hernandez Vanessa Steinerts George Graupera Alexandra Garcia David Osio
Eileen Marti German Montes Jose Zepeda
Al Torres Jose Alvarez
Nelson Valdes Cleinton Santos
 Chairman (via telecommunication)
Vice Chairman (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication)


District Manager (via telecommunication) District Counsel (via telecommunication) District Engineer (via telecommunication) NFC Amenity Mgt. (via telecommunication) NFC Amenity Mgt. (via telecommunication) NFC Amenity Mgt. (via telecommunication) GMS (via telecommunication)
BrightView
Resident (via telecommunication) Resident (via telecommunication) Resident (via telecommunication) Resident (via telecommunication)


Segment I:
FIRST ORDER OF BUSINESS	Roll Call
Mr. Hernandez called the roll and stated we have a quorum.
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SECOND ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker has 3 minutes to provide comments
	Correspondence from Mr. Nelson Valdes, Jr. regarding Fountains in lake #2
	Correspondence from Mr. Cleinton Santos regarding Fountains in lake #2
	Discussion of Possibility to move the Fountain
	Correspondence from Ms. Karina Saez regarding rack as it was installed on CDD Property Lake #1

Mr. Hernandez: Audience comments is the first part that we have. The Board gets to be seeing correspondence that was received from Mr. Nelson Valdes, Jr. and the same matter is also being presented by Mr. Cleinton Santos. Nelson, since you are in attendance, any other items you would like to be presenting for the Board's consideration besides what was being said on your emails?
Mr. Valdes: Yes. From further evaluating the area, we ask that the Board consider placing the fountain and the power supply on the other side of the lake. The transformer from what I understand is not sufficient so we ask that you guys upgrade it so we can have the fountain closer to the front of the lake and not at the far end of the lake where it is really not viewed. It doesn't even come close to what we were asking for when we asked for a fountain. Also I have just sent Cleinton a text so he can join in the conversation. He works at Jackson Memorial Hospital risking his life for this Corona virus. Bear with him a minute so he can join in, I would appreciate it. We never intended the fountain to be at the far end of the lake. This is the only lake where the fountain is all the way at the end. This lake has a habit of the water going down extremely and we are afraid that the fountain being so close to the edge that it might get burnt out or damaged. Then we will be responsible in the Association for damages.
Mr. Walker: I would like to ask that we determine the cost to upgrade the transformer and the time it would take to do it and then consider reinstalling the fountain with the maximum, I understand it is 300 feet for the maximum connection. I think that would make it a lot more of useful community amenity then where it is now, determine how much it would cost and then we could discuss it at the next meeting.
Mr. Hernandez: I have no idea if it is even possible. The only part that I can tell you is that all the transformers are property of Homestead Electric so the request will have to be presented to Homestead Electric. In the 18 years of working with CDD's the District

has never upgraded a transformer. The one who has done it because of the price has always been the developer so I will have to go and research with Homestead Electric and see if that is even possible.
Mr. Walker: Didn't we upgrade one of the transformer for the fountains that are in front, the outdoor workout park?
Mr. Hernandez: No sir we did not upgrade.
Mr. Walker: I heard we connected one and the transformer wasn't sufficient and we had to wait to get it fixed.
Mr. Hernandez: It was fixed by Homestead Electric. We did not upgrade the system. The system was what it was. It was not working properly. We needed to wait for Homestead Electric to fix the problem that they had with the transformer but no transformers for none of the fountains has been upgraded.
Mr. Walker: In any event, it would be good to find out from Homestead Electric what it would cost and how long it would take so we could consider doing it.
Mr. Hernandez: Certainly sir we can find that out and if available we can provide that information at the next meeting.
Mr. Valdes: On the same issue, there was no transformer according to one of the employees at Homestead Electric or the Building Department. There was no transformer where the transformer was placed. Why didn't they use the transformer on the front of the lake and also Barbados was built after Capri. Their power supply was extended to reach that lake. This information came directly from the subcontractor Ortiz Electric and then the subcontractor also that installed the fountain. I would like to find out why this lake was treated differently. I am going to be frank with you Luis, I am not too happy the way you handle situations and the way you don't respond to emails. You just started responding to emails after we started raising all kinds of hell and emails to the rest of the Board members. You ignore our emails. You ignore any issues that we bring up. The rounding of lakes, there is no other lake in the community that I have seen but I have not seen any that have all the debris and all the grass really it is around our ponds. One of the last few awhile back meetings you said you would look into, and asked Lennar to clean up and nobody ever did. We only see one of your employees that comes around and looks at it. There is nothing he can do about it, but you never respond. Supposedly

you are the manager. I think you are being very inefficient and I wish I could find out how to vote you out of office. I don't think you are capable of handling that office. I paid an extra $20,000 for this lake and you guys do things for the lake whenever you want to. It doesn't work that way.
Mr. Cleinton Santos: Good morning, sorry for the delay.
Ms. Genther: I wanted to address if I may, was that Nelson, did I understand that you have been emailing other Supervisors?
Mr. Valdes: I have emailed Hernandez and I have emailed other government officials, even the Governor's office, and I have also spoken to another Board member of your Board since Hernandez has never responded to our emails and ignored every single call. Even the President of our Board has tried to contact him and just the last couple of days he started responding because other Board members on your Board finally took initiative to look into the matter.
Ms. Genther: I just wanted clarification as to if you were emailing other Supervisors, COD Board Supervisors? I wasn't sure if that was what you said or not and I was just asking for clarification.
Mr. Walker: I received no emails. I did get a call, but we already discussed it when we were out on our drive.
Ms. Genther: It is not a problem. I was just asking for the clarification. I thought that is what Nelson said, and I was just simply asking for clarification. I wasn't sure if I misunderstood him or not.
Mr. Valdes: I have sent emails and from what I understand one or two of them are Supervisors.
Ms. Genther: Ok that is what I was asking, thank you.
Mr. Santos: I also reside on a lakeview, and I also have been trying to reach out to anyone that would listen. Unfortunately, initially we were not getting any response from Mr. Hernandez so I made a point to reach out to Richard Hans. Someone, I think her name is Powers or something. I reached out to some of the Board members via Facebook messenger. I reached out to Mr. Walker. They were responsive and reassuring that this issue would be brought up and will come to a resolution to where this could be remedied.

Mr. Walker: Well, Luis has said that we are going to determine the cost to upgrade the transformer and the time required with the City of Homestead for both those topics and then we can talk about it at the next meeting. We can't do much without information to understand what it would cost and how long it would take. We need to figure that out first.
Mr. Santos: Does anybody know or can anybody answer, who actually came to the prospected the site to determine where the power was going to be used from? I don't know if you guys already talked about that or not?
Ms. Weil: The lakes and the fountains are owned by the CDD and managed by the CDD. The money to install them came from several years ago when we issued bonds and bought the clubhouse. Extra money was put in for these types of projects. The fountains were already earmarked as on the list of projects to do. We have had the money, this is not like an assessment or anything to the homeowners.
Ms. Genther: If I may interject on that also, just that it's clear, when we applied for the bond money and added a list of community-wide improvements, those improvements needed to be vetted and approved by not just the Board of Supervisors, but we needed legal approval for that. These things were reviewed by a judge, and the judge accepted that we were going to be doing these projects with the funds that we were asking for.
Mr. Santos: Did someone come out and investigated, saying ok this would be the best option to use the power source, and this power source is not strong enough so we will do a transformer, or was money approved and you guys hired a third party company and they are the ones that decided where they were going to pull the power from basically I guess that's what I'm asking?
Ms. Genther: If I may interject also. I have heard this said several times that your lake is different than all other lakes. I live in Belize and the fountain in Belize is behind the clubhouse. There are people who live all the way around the lake who don't even get to see that fountain. I don't know if it is a fair statement to say that yours has been treated differently. I understand that you are concerned about it, and I understand what your concerns are, and also the Mirage lake, the fountain is viewable from one section but a whole group of people who live in Mirage and possibly Bali are not able to see that fountain either. So, I'm just saying I don't know if it is fair to say that it has been treated
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differently. Again, I understand the concerns but I don't know if it is different, that is all I am saying.
Mr. Santos: Those lakes that you mentioned, are those fountains by the main road or are fountains closer to the middle or the front, not at the end where you can't see it. The whole idea here is did someone physically go out there and determine there is power sources on both ends of the lake. One of them might require a transformer. Let's get a transformer on this side so that way it is more viewable by the main road and to more of the residents of the lake rather than put it in the back end. It really doesn't make sense if you guys went out there and looked at it.
Ms. Genther: I am just suggesting that if you counted the homes that could see the fountain that is behind the clubhouse you would probably be surprised at how many homes cannot see that fountain. I think the same thing would hold with the Mirage fountain. That is all I am saying. I don't know the answer as to who determined which junction box, which electrical box to use. I don't know the answer to that. We will find out. I don't know who it was. I was just pointing out that there are lakes where the fountains are not in the middle of the lake.
Mr. Santos: But they are closer to the main road? Ms. Genther: Yes that I would agree to.
Mr. Santos: Ok. That is our concern. There is a power source in the main road and that wasn't utilized and that is where the ball was dropped basically is what I am saying. It was wasted money that could have been used to get a transformer and put it at the front of the lake.
Mr. Walker: Going to the heart of the matter, we have agreed we are going to find out how much it will cost and how long it will take and we will discuss it at the next meeting. In my opinion and I am just one of five, it would be better corning off the other end with 300 feet which I guess is the maximum. It would put it in a lot better position for a lot more residents to enjoy it.
Mr. Hernandez: If I may, this is the third time the Board is discussing this matter. For those that have been making statements that the matter was being ignored I have presented it three times. The Board has been informed. The President of the Association for Capri attended the last meeting. He not only expressed his concern but at the same
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time he was also indicated by the Board that the Board was waiting to finalize permits and they will be coming back to revise not only the condition and situation of lake #2, but all the condition and situation for lake #1 which is more or less of the same distance. As that is being said, I am following up with the answers to the difference that has been presented. In order for anyone to process any permit for any fountain, it needs to apply with the City of Homestead for the permit but for that permit to be able to be issued, a representative from Homestead Electric needs to come and inspect and indicate which would be the source of power. The one that gets to be defining where the District is going to be able to tie up to which transformer is Homestead Electric. No other one has the authority to do that. Not only do they have the authority but they need to be providing a letter to the City of Homestead indicating where is that source of power going to be coming from. Therefore no one from the District or the homeowner's side gets to be deciding and defining which one is the transformer that is going to be used. The ones that are in the front part of the lake as it was reported to Mr. Valdes and Mr. Cleinton, both had been checked. There were three transformers. Neither one of those transformers have the capacity for the existing fountain. The Board is requesting today to find out if the transformer can be upgraded and how much it will be costing. The District will be going ahead and checking with Homestead Electric if that is possible and what will be the cost for the COD. The part that I do want to indicate is that I regret that people don't like the effort that was presented and provided for the District. It does not mean that I do not try to do the best that I can at my job. As I have indicated all the emails that have been passed onto to me have been included in the agenda for the last two meetings. In addition to it I also want to report that there was no plan in the initial engineer report for the establishment of this community to be having any fountains in any of the lakes. That was an extra work that was taken into consideration as the Board shifted from developer to homeowners. As it shifted from the developer to homeowners, the homeowners decided that it was in the best interest of the condition of the lakes and the appearance of the community to be having the fountains. I believe I have answered all the questions that were being presented. If anyone has any other questions I will be more than happy to address them.
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Mr. Valdes: The power supply that is at the rear of the lake, was that power supply there before?
Mr. Hernandez: Yes sir.
Mr. Valdes: That power supply, and those metal bars were there before you are telling me, right? Remember before you answer that, I live with complete visual of that area. Can you please tell me again, if that power supply was there and if the metal bars that are around that power supply were there before?
Mr. Hernandez: I don't understand your question so I am going to refresh what it is that I mean. The transformer was back there. You were asking for the power supply. Power supply is a transformer. The transformer that is located on Mowry Drive has been there for approximately six years. That is the power supply that is being used to irrigate the median on Mowry Drive. That transformer was being installed for that purpose. Also, it provides electricity for some of the street lights that you have on Mowry Drive. If the part that you are referring to is the rack that needs to be installed to be able to have the meter and the power supply being used for the use of the fountain, those were being installed as part of the permit that the District pulled and already finalized with the City of Homestead.
Ms. Genther: If you go to the communities and look at the lakes, you will find that each fountain has a designated electrical like Luis said where the meter is for each fountain.
Mr. Hernandez: That is called an electrical rack.
Ms. Genther: Every fountain has one of those. If I am not mistaken, part of that structure includes metal posts or something. I think each of them has something like that around it. I don't know the reason for that but every fountain has its own individual set up like that.
Mr. Valdes: That metal structure was not there before so now I understand that was there for the fountain. I had never seen it before till the fountain started being installed.
Ms. Genther: If you go right across the roundabout across from the clubhouse you will see there is one of those boxes there that does have plants around it now. We are
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trying to shield it so that it is not just this ugly box right there. But there is one right there in the front of that lake.
Mr. Harris: If you look at any of the fountains that have been installed and if you went over to where the outside controls are, there is a whole section closer to the Figi side that has all of the control boxes and you have to put in separate supports for the meters. We get meters separately for the fountains. The controls just turn the fountains on and off and are part of that electrical supply that is put there. As Susie said, once it is established and they have finished all of their inspections and whatnot, do some planting around it to try to make it look as unobtrusive as possible, I have seen that expansion on Mowry Drive and that was added afterwards because I have been down Mowry Drive many times checking on the landscaping. That was added. That meter that was added is the meter that is for the fountains in the Capri lake.
Mr. Valdez: The only thing that I ask is that we are kept in the loop because we don't have any information. We don't get any responses and even though Mr. Hernandez says that he puts it on the agenda, the gentleman does not respond to phone calls, emails at all and we as homeowners have the right to get at least a response when we have a question and not have to escalate this to a point where people get upset or we have to contact Supervisors to get some answers.
Ms. Genther: Nelson, if I may also on that regard. We have been having two meetings a month. We are having meetings every other week so you have had opportunities whether you choose to make those opportunities is certainly up to you but it is not like we have been inaccessible.
Mr. Valdes: I didn't include we in the sentence, I said Mr. Hernandez. Ms. Genther: Yes but he represents the Board.
Mr. Valdes: You have a website and even the President of our Association went on there. You guys cancelled the last meeting and didn't put any notations on there. We were waiting to log into that meeting and nobody came on to log on. It was cancelled and we had no information. We are the public and the homeowners.
Mr. Hernandez: May I ask what was the meeting that was cancelled please? What is the date sir? The part that I am asking you is a simple question. Can you please indicate the date of the meeting that was cancelled?
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Mr. Valdes: I don't have the date here. I was on the phone with the President Mr.
Hercules and we were both waiting on que for the meeting and it didn't come on.
Mr. Hernandez: The District has not cancelled a meeting in a long time. The last meeting that we had was on July 10. It was followed by the meeting on July 27. I don't know what meeting you are talking about.
Mr. Valdes: Well I understand that you might not know what we are talking about.
There are a lot of things you might not know at all from what I believe personally.
Mr. Hernandez: I thank you for that sir.
Mr. Valdes: We were there at the time indicated. What time did you come up at the meeting?
Ms. Genther: There was a July 10th meeting and your Association President was also part of that meeting if I am not mistaken.
Mr. Hernandez: Yes.
Mr. Santos: I have a text. There was a text between Nelson, Hercules and myself and we were inquiring about a meeting and there was a text on the 10th that she said no one is in the app. He attached it to us. That is probably where the confusion when he had mentioned to us that there was no meeting that day.
Ms. Genther: We did have a meeting on July 10th. Our meeting start as close to 9:00 in the morning as possible. Our meetings are at 9:00 a.m. Today we started at 9 minutes after. We had a meeting on July 10th.
Mr. Hernandez: Not only that, I always get to be attending to the meeting earlier. We have some of the Supervisors that typically get to be joining us earlier so it is often that a few minutes before 9:00 at least the Manager and a few of the Supervisors will be in attendance. Once again, I don't understand the nature of the statement. I don't understand why that is being said. The only part that I can say is that anything that has been advertised for a meeting to be taking place as of yet all of them have been followed. Prior to starting construction it was something that the Board will have a second meeting that the purpose for the second meeting was only if needed. The District has had for at least five years at least one meeting per month. In all those five years we probably have missed maybe once, at the most twice.
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Mr. Santos: On the text I am looking at and Nelson specifically asked at what time it was originally going to be. Hercules responded 9:00 and goes on to say, but as you know they can cancel at any time. There is no agenda on the website so more than likely no meeting as you have to have up with 48 hours. Nelson wrote back, I am on hold waiting to see if organizers start meeting just in case. That is why he is saying that there was no meeting because there was actually communication between Hercules and ourselves and Nelson was actually waiting for the meeting to start so that is basically why he brought that up. The whole thing is, here I am appreciated that this is finally addressed. There was a little frustration between some of the residents that we weren't getting no response directly. Yes there was meetings that were held prior to today's meeting that you addressed it, but we just felt like we were out of the loop because we weren't getting a response, it kind of escalated to Rich Hans. I reached out to Mr. Walker. I reached out to Laurie. I reached out to a whole bunch of people because we felt like our attempts to reach out were being ignored. Ultimately, I am not here to point fingers or blame anything, I just want a resolution. I am in a career that I am part of trying to come up with resolutions. I don't want to be part of the problem.
Mr. Hernandez: I appreciate that. I completely appreciate that and if we were to know me and as the Board knows me, that is exactly the position I get to be taking with any items. Part of the problem is that it is being expected for the Manager to be able to take actions and provide statements and make decisions that are not within the power of the District Manager. The way how a COD works is that Board of Supervisors are the ones who get to be defining and determining the actions that are going to be taken. If they have not defined or decided what actions are going to be taken, nothing is going to be happening. With that being said, once again this has been brought up to the Board several times. The permit has already been closed for the last two lakes being Lake #1 and Lake #2 and based on the request from the Board today we will addressing that at the next meeting with the answer.
Mr. Santos: When you go to the website there is names but there really is no contact information. Is that contact information for the Board members available for the public for residents within the COD?
July 27, 2020
East Homestead CDD




Mr. Hernandez: That is a not a requirement of the Statute. The way how the CDD works is you address whatever you need to be addressing to the District Manager and the District Manager will be passing that information to the Supervisors.
Mr. Santos: So then what you are telling me is the District Manager received the proposal for any project that there may be whether it is this lake fountain topic or other projects to beautify the community as a whole, the CDD Manager receives the proposal and then you go on and send the proposals out to the other Board members.
Mr. Hernandez: That is correct. That will be added to be presented to the Board. Every meeting we do have the first item in place is to be presenting any audience comments. Within that line item we get to be including any written communication that the District may have received in regards to consideration for the Board.
Mr. Harris: I see all the communications that Luis sends out that includes the emails from people like Nelson and you and others regarding issues within the community and those items are usually attached to the agenda when we start the meeting to address it just like we did today. We are very well aware of what was going on with the fountain, in fact we were out there as a group about a week and ½ or two weeks ago looking at various things including the position of the fountain in the Capri/Barbados lake.
Mr. Santos: My question regarding that issue is specifically other projects that were for example, there was EH CDD proposal for removal of dead palms at the entrance and throughout, I was just curious if that proposal was sent to members as well. This is just a separate issue because I never had a follow-up.
Mr. Hernandez: Yes sir it was passed.
Ms. Genther: I wanted to say that we don't see those ahead of time. Those are included in the agenda packet though typically unless they come in at the last minute in which case they are added as an addendum to the agenda at the meeting itself but under our current circumstances that is pretty difficult to do. Everything we do is a matter of public record and we don't get to see that stuff until we can actually have a discussion about it. Also, about the contact information, again every communication that we have in the capacity as a Supervisor is a matter of public record. If I get emails from you to my personal email account, well that opens my entire email account up to public record. Most Supervisors, well I don't know about most, but I personally, I would prefer my contact to

go through the District Manager company which is kind of the standard. Again I don't want my email opened up to the public to become a matter of public records. If you send me an email, that is kind of what happens.
Mr. Santos: That is understandable Susie. Do you remember who I am? Ms. Genther: I know exactly who you are.
Mr. Santos: The big Royals and everything, and that is the reason why I brought that up because I did propose a number and I didn't know if the Board was able to see that offer. That was just my concern.
Mr. Hernandez: Not only did they see it, it was also passed onto the landscape company for their consideration.
Mr. Santos: Thank you, I have to go back to work making miracles every day. Mr. Hernandez: Thank you very much.
Mr. Harris: Thank you for what you are doing.
Mr. Hernandez: Does the Board have any further discussion in this issue? Hearing none we can move on. I have what the Board wants to do is see the possibility to upgrade the transformer on the front part of the community. I will be checking with Homestead Electric to see if that is possible. Moving on, the Board has received an email from Karina Saez. It appears that her main concern seems to be with the appearance of the rack. As Ray was indicating, now that the District has finalized the permit, the District is going to be coming and putting landscape around it. That is the best we can do. The part that needs to be indicated is that the rack is located on District property and unfortunately and sadly there needs to be some work. Whether it is near to this lady's house or some other houses, it is on District property, that is the closest area and it is part of where the easement for the electrical would allow is to have the rack. Once again it has not been a choice of the CDD, it is kind of where we have been forced to be using based on the options that we were provided by Homestead Electric. With that being said, does the Board have any further discussion on that issue?
Ms. Genther: I noticed in one of her letters that she expresses concerns that putting plants around the structure will create more problems for her then if the plants were not there. I was just wondering if there would be any value of reaching out to her and asking
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her, do you want plants or not? If she doesn't want the plants and it is behind her house even though it is on COD property, she was worried about ducks making nests.
Mr. Hernandez: The problem is the rack is not behind her property. The rack is behind the next door property. The next property is currently vacant. It is owned by the bank and we have been in contact with the bank and the bank would rather have landscape around instead of just a rack. It is one of those issues that if I follow the one that is directly behind the one that gets to be physically seeing it from the property they are giving one answer and if I get to be saying the next door neighbor, now she is asking for another. I don't know which one is the right one. I would rather have direction from the Board as to what you believe would be the right direction to be taking on this particular issue.
Mr. Harris: We have been putting ficus I believe all on the control panels for the fountain systems, is that correct?
Mr. Hernandez: That is what I understand as well yes sir. Ms. Genther: I don't think it is ficus, I think it is podocarpus.
Mr. Harris: Ok thank you. Whatever that small skinny plant, I don't think duck's nest in that. I think a complaint is not warranted based on the plant material that is used, podo carpus which we used around every fountain control panel and to keep it uniform you put the same plant material around the other fountain just like you have done the rest of them.
Mr. Walker: I think we do need to be consistent and provide the plant screening because it is anesthetic thing.
Mr. Harris: It just takes a while to do it because there is a lot of inspections that go on even after the fountains are finally put up. There is always something that you have to look at or Homestead Electric has to come out or the City has to come or Ortiz has to come out to readjust and you don't want to be put putting plants in there to get trampled and then you have to plant again.
Ms. Genther: I agree and I am on board. This was a homeowner that expressed concern and I just wanted to bring it up.
Mr. Harris: Susie we have a record going. You and I have been on the same page for at least three meetings now.

Ms. Genther: That is what happens when you aren't actually in the same room together.
	Mr. Hernandez: Trying to wrap this up, we are going to be moving with the planting. The part that I do want for the Board and for the record to be presenting is that I am not going to be proactively taking care of it. I will respond to the lady to let her know that the planting around the rack is going to be coming but since we are pending to be getting an answer of an upgrade of the transformer of the front part, I will be holding to see if it would make sense to be doing it for both fountains, lake #1 and lake #2 and that is the reason why it is not going to be done right away for everybody to be kind of pushing in the same direction. With that being said, I can pass on to the gentleman that is in attendance. Al, do you have any items to be presented to the Board?

Mr. Torres: Nothing. Mr. Hernandez: Jose?
Mr. Alvarez: No Luis, thank you, I am good.
Mr. Hernandez: I do want to express for the record that Jose informed the District of the condition of the sidewalk at the entrance from 152nd going west kind of where the sidewalk gets to be passing the gate area so on and so forth. Because of the condition of the drainage system, the condition of the sidewalk was not at its best and it represented a hazardous condition because there was some kind of mold that was growing on that sidewalk. Since he has informed us, German went to the place. He looked at it. We already have a vendor. It is my understanding that on Saturday they came to clean it up. The COD was inspecting this week and it was not only being done on 152nd but it was also being done on 147th to maintain and provide a sidewalk that doesn't represent any hazardous condition for any pedestrian. With that being said, thank you Jose for letting us know. Is there anyone else from the audience that has any items to be presenting to the Board? Hearing none then we can move onto the workshop.
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Segment II - Workshop Section:
(At this point the Board went into a workshop meeting where the following items were discussed. No actions were taken)

	Discussion of the Minutes of the June 22, 2020 Meeting
	Discussion of Landscape and Regular Maintenance of the District
	Discussion of Improvements to Subdivisions Entrances
	Option 1
	Option 2
	Option 3
	Updates on Status of Any Other Projects and Workshop Items



Segment Ill:
THIRD ORDER OF BUSINESS	Authorization or Approvals Requiring
Board Action for Items Discussed During Workshop
	Approval of the Minutes of the June 22, 2020 Meeting

Mr. Hernandez: Coming backto the regular agenda, the partthat l need to be presenting and the part that needs to be authorized as of this point would be the approval of the minutes of the June 22, 2020 meeting with a change being made on page 5 would be in order.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor the minutes of the June 22, 2020 meeting were approved


	Any Other Approvals

Mr. Hernandez: Then the other matters will be tabled for when we receive the final numbers from BrightView. There are no other approvals.
Ms. Genther: I just want to make sure I am clear on this. I dropped this call like three times today and I apologize for that. We are now back on the full record, is that correct?
Mr. Hernandez: Yes, that is correct.
Ms. Genther: Ok, I do have something I would like to talk about but it has to do with the clubhouse. We could have done it in workshop but that is ok. I don't think it will take too long.

Mr. Hernandez: Perfect. Thank you for that.


FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney - Discussion of 2020 legislative Update Memorandum Mr. Hernandez: Vanessa.

Ms. Steinerts: Good morning. In your packets are the legislative update memorandum which as you know are prepared each year for you. There are a number of changes to the Florida Statutes that some are effective July 1st and some will be effective in October. Not all of these changes really will pertain to your District but they are there for your information because they pertain to Special Districts in general. I think some of the items that I just wanted to mention to you is you will see some revisions that have to do with government accountability and changes to some of the ethics in Chapter 112 provisions. These aren't really changes that apply to you as Board members. You have always been subject to these codes of ethics, however the Statutes were amended so thatSpecial Districts and-eommunityDevelopmentflistrict, those Chapters speeif1eaHy include references to those ethics code. It is more of a clarification. One change that you will see is that as you know the meeting agendas are required to be posted on the District website a week before the meeting with all back up materials. The requirement is the backup material is also be posted in advance one week have been removed. You may see an agenda posted without the backup material and that would be the reason why, there is no longer that requirement that every item be included on the website, just the agenda one week in advance of the meeting. I don't know if anyone has any specific questions about some of the provisions here but I would be happy to answer questions that you might have.
Mr. Hernandez: Any comments that you may have in regard to the possibility of these meetings to be extended to be held virtually or what is the status that your office has on that matter?
Ms. Steinerts: It is our understanding that the Governor has been made aware that local government and Districts are concerned about holding meetings in public. There has been some discussion with the Office of the General Counsel and various governmental entities so they are aware but as of today I have not seen any extensions

of the Executive Order allowing for the virtual meetings. I would be surprised if that was not extended to be honest but it hasn't happened yet.
Mr. Walker: When is the current expiration?
Ms. Steinerts: August 1. We have a few days if it is going to happen. If it doesn't happen then we will have to conduct our meetings with at least three Board members present and the other Board members could call in. We could limit the number of people by allowing for a public call in line if that is a possibility. We can come up with some ideas to make it where every person does not need to attend but we would need to have three Board members in attendance in order to establish a quorum.
Mr. Walker: Hopefully the Governor extends the meeting provisions. Ms. Steinerts: I agree.
Mr. Harris: We have a little bit of time because our next meeting isn't till August


Mr. Hernandez: Not only that but just for the Board's knowledge, in the lack of having a clear definition, it is required for an advertisement to be indicating the option for the virtual call. Right now, what my office has been doing is we have been adding it and or giving the option that if it gets to be approved by the Governor, it will have fulfilled the advertising purpose. My office continues to advertise it. If we get to be honored by the Governor extending the mandated virtual media communication meetings, we will have everything fulfilled that is required by the Statutes. Does anyone have any other questions for Vanessa? Hearing none. Thank you very much Vanessa.

	Engineer

Mr. Hernandez: George.
Mr. Graupera: I don't have anything else to report than what I have already said before. We should have by the next meeting, by the 14th the copy of the roundabout plans ready to submit to the City. I have been working with Luis and going over the gymnasium, the pricing and checking invoices to see what the District can pay for. Other than that I don't have anything else to report.
Mr. Hernandez: Thank you very much George. Unless anyone has any questions for our engineer I will be moving on.





time?
	 Club Manager (report was provided at the prior meeting)

Mr. Hernandez: Alex, any items that you need to be reporting to the Board at this


Ms. Garcia: Nothing major. I just wanted to let the Board know that the traffic here
at the club has decreased a lot do to the last meeting. It has been very quiet in the gym and in the pool area. Also being that the previous gym isn't being used anymore, the TV's have been disconnected and I have been able to downgrade our TV services to where we will be saving $50 every month. If the renovation takes six months or more we will be looking at a savings between $300. That is pretty much it. Everything else is pretty quiet here.
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Mr. Hernandez: Thank you for that. It just means $300 that I can move to the entrance of the different communities. Susie you were saying that you have something
to present in regard to the club?
Ms. Genther: lwanfed fobring this up. T}'piCallywe wol.lld 6e planning a backto school event at this point in time. We don't know if the schools are going to be opened. I don't think we would want to have a back to school event at the clubhouse the way we
have in the past. I just wanted to bring it up. I don't know if we wanted to do anything at all towards back to school.
Mr. Hernandez: Susie we cannot do it.
Ms. Genther: At one point somebody had mentioned, I don't know who it was but somebody had mentioned that maybe we could gather the supplies that we have in the past that we have given away and we could just have a drive through event. But that seems kind of cheesy to me. I don't know if anyone has any ideas of what we would want to do. I am just bringing it up.
Mr. Walker: In addition to cheesy, it exposes up to liability and exposes kids and families. I just don't think it is a smart idea. I know you are not advocating it Susie and I don't think it should be something we advocate to do.
Mr. Hernandez: Not only that, we are prevented from doing it. There is an ordinance in Miami-Dade County that does not allow for any event that is going to be gathering more than 10 people. Even if the Board were to try to consider it, the County
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would not allow us to do it. Unfortunately, there is a provision that does not allow for more than 10 people to gather and if they gather, the police may come and ask them to move. It would make no sense to try to have any type of event.
Ms. Genther: Good, I am glad.
Mr. Hernandez: Anything else you need to be bringing on that subject Susie?
Ms. Genther: No that is it. I am glad that we have an answer to the community members that might express their dissatisfaction that they are not getting an event.
Mr. Hernandez: Perfect.
Ms. Genther: We had some dissatisfaction about the Spring event being cancelled.
We have an answer.
Mr. Hernandez: When we come back to normal we will try to make up the events that they have been missing.

	Field Manager (report was provided at the prior meeting)

Mr. Hernarlde:Z:: ine ollly parf fhat llleed fobe remTridmg Supervisors is tflat at
the last meeting the field report was being presented. In the interim German has been assisting the District. He has been coming to the community on a regular basis to make sure that all the different maintenance items get to be provided on time. Part of what needs to be on the record and you are going to be seeing in the next field report is that some of the specific dates that was intended for landscaping have been moved because of the rain. Last week the rain event prevented us from having the landscaper taking care of the regular maintenance on the regular day and it wasn't until late Friday that they were able to start working on it. Even on Saturday they were working to finalize it. Once again the field division will continue to be given oversite and we will continue to be reporting to the Board at the next meeting.
Ms. Weil: Did you ever hear from those two homeowners that have been using the irrigation?
Mr. Hernandez: They have not called my office. It maybe that I have a voicemail but as of Friday that was the last day that I went to my office, I have not heard anything from them nor has anyone from my office reported of anyone calling in regard to that matter. They will be having the time to expire the middle of August. Still they have some
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time to work it out but we will continue to follow up and make sure it gets to be done, if not the District will be taking all the necessary steps.

	CDD Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Hernandez: As the COD manager, the one that I do have problems with is Saens. Have you filed your Form 1?
Ms. Genther: You have a problem with me too but mine has been sent in, I promise
you.
Mr. Hernandez; I thought that you had already done it but the part that I do want
to express for you and Saens is anything that my office can do to assist you please let us know. The part that you need to be keeping in mind is if you have the ability to scan the document, now you can file it online. You can fill out the form, sign it and file it electronically via email. If you need any help on my side just let me know.
Ms,.Gemher:··Mine.isooits.way,.sna mait
Mr. Hernandez: Ok that is perfectly fine. Ms. Genther: I mailed it late last week.
Mr. Hernandez: That is perfectly fine. Once again the importance is that it is an obligation and responsibility of the Supervisor as an individual. There is nothing that the District can do and Supervisors could be fined $50 per day up to $1,500 a year if they don't get to be fulfilling that requirement, so we encourage all of you to take care of it. Susie and Saens please help us to get that done as soon as possible.
Mr. Walker: I wanted to know if you have one or two snails carrying your mail. Ms. Genther: It was light weight, I only used one snail for this.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: The next item that the Board has and was included in your agenda was financials. You will find it in Section 5 of your agenda. Tab A contains the check run summary. Tab B has the balance sheet and income statement therefore unless anyone has any questions I will be asking for a motion to accept the financials as those have been presented.
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On MOTION by Ms. Weil seconded by Ms. Genther with all in favor the check run summary, balance sheet and income statement were approved.
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SIXTH ORDER OF BUSINES	Supervisors Requests
Mr. Hernandez: Supervisors requests. Does anyone from the Board have any other questions at this time?
Mr. Harris: I just want to mention again as I know I sent you an email, but I want to put it on the record that the light on MT30 on Mediterranean Boulevard is out again. It is a concern because it is on a curve in the road.
Ms. Genther: Is this the same light that you reported a few months ago and they repaired and it is out again?
Mr. Harris: Correct. I don't know what the issue is, but Luis is aware of it and he isaddressing it,.butl wanted toputitonJhe ..rec::ord.Theotb rthing.1 wantedj9 mention that Luis is also aware of, but I wanted to put on the record, is in the entrance to Antillean and it may be in other entrances, the sidewalk area which is painted yellow and has those little knobs on the sidewalk for handicapped accessibility, that sidewalk is crumbling and the edge of the sidewalk on one side is broken off and a piece on the other side of the entranceway is on its way to be degraded. It is something that should be addressed because of a handicapped accessibility so I wanted to make mention of that. The third item I wanted to mention and this is for Steve and I, Steve, you got the emails for the office of Oath?
Mr. Hernandez: I know that he can hear you but he is not able to answer us back.
Mr. Harris: I am taking care of that and I will be sending it in. I have to get to my notary to witness my signature and she is on vacation.
Mr. Hernandez: If you need to me to assist in any of that just let me know. Ms. Weil: I am a notary Ray.
Mr. Harris: Can you notarize? Ms. Weil: Yes I can.
Mr. Hernandez: There is no conflict Ray just for you know. There will be no conflict for her to be notarizing it as a notary so that you can fulfil the requirement and send that
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back to Tallahassee with the fee and they will be returning back to you your honorable mandated signed by the Governor indicating your position and the function that you are fulfilling for the COD.
Mr. Harris: Laurie, I will be calling you after this meeting. Ms. Weil: Ok.
Mr. Harris: That is all I have.
Mr. Hernandez: The only part that I do want to indicate is that the light has already been passed onto the vendor. We don't know exactly what is happening. Part of what hasn't been resolved is because of the rain. They haven't been able to come and check it. It is already a call being made and they should be coming to look at it sometime soon. They don't know exactly what happened. The part that needs to be said that it was already fixed. It was working for a couple of days and now it is out again so they are going to be checking and reporting back to the District. I will be letting the Board know what gets to be said by the vendor. As to the ramps for the handicapped, I received notification from Ray and right now what GMS is doing, we are going to be doing a full inspection to make sure that not only that particular ramp, but any other ramps within the District property that are facing similar situations get to be fixed all the same time. We will be reporting as to the status of all those. Depending on the cost of fixing it, it may come back for the Boards consideration or just for the Board acknowledgement depending upon what the cost gets to be.
Mr. Harris: Just for the record I know that Luis is going to do this, but I wanted to put it on the record. It wasn't a question of his follow-up, it is was just to have it on record.
Mr. Hernandez: Thank you for that Ray.
Ms. Genther: I was just wondering if it might be a good time to go ahead and do a general sidewalk inspection throughout the community and check for damaged  areas in the sidewalks as a whole. If we are going to be repairing some areas we might as well check for all areas, not just the handicapped access points.
Mr. Hernandez: It has been included just to check also the sidewalks Susie. Ms. Genther: Ok thank you.
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Mr. Hernandez: Any other Supervisor requests or comments or items that the Supervisors would like to have on the public record? Hearing none let's move on. The next action then will be a motion to adjourn.

SEVENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Weil seconded by Ms. Genther with all in favor the meeting was adjourned.
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