MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, December 10, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther	Chairman
Laurie Weil	Vice Chairman
Raymond Harris	Assistant Secretary
Stephen Walker	Assistant Secretary
Saens Dorcely	Assistant Secretary (phone) Also present were:
Luis Hernandez	District Manager
Ben Quesada	Governmental Management Services
Gregory George	District Counsel
Al Torres	Resident
Jose Alvarez	Resident (via telecommunication)
Lisa Halloren	City Furniture (via telecommunication)

Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: The first part that we always have is audience comments. Do we have any comments from the audience? Al?
Mr. Torres: Nothing. Mr. Hernandez: Jose?
Mr. Alvarez: Nothing from me, thank you.
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Mr. Hernandez: Just for you to know, and in an effort to move forward, I think it would be appropriate for us at this time to be passing on, we received a report from the company that is working on all the improvements that we made for the drainage system, and it is passing on what is the status. Basically, what needs to be said for the record is that they continue to work. They already have all the pipes, so the supply is no longer a problem. They have all the pipes on site. Part of what they are inquiring is whether the community would allow them to be working through the holidays or not. What is being meant with it is that since this equipment will create some noise, some communities would prefer to hold that work. On the contrary, I think that everything that is being done in here is being done outside. I think the disruption will be minimum compared to the benefit of getting this done as soon as we can. My suggestion from the management side would be to stop nothing and let them work as much as they can for as long as they can. It will be extremely likely that they will be closed on the weekend. They are just working Monday to Friday so for the New Year and Christmas Day they will off. It is for the Board of Supervisors to discuss.
Mr. Harris: The one question I have on this item from Ben, the fourth bullet point down, it says the area to the right of the Clubhouse and left of the roundabout, both stub outs have been installed.  What are stub outs?
Mr. Quesada: I know it is a type of piping.
Mr. Harris: So, it is a specific type of pipe that they use?
Mr. Hernandez: Somehow it is something that they put so that the drainage, if anything gets to be falling will be staying in there. The way how the drainage works is you have a main pipe, then it goes to a box, and then it leads at approximately three feet and goes to the drainpipe. If anything is heavy and goes to that box part, when we are vacuuming, it just starts with that box, and it is meant to be holding anything.
Mr. Harris: Alright thanks, I didn’t know what that term meant. Ms. Genther: Steve asked me about the roads being torn up.
Mr. Walker: Well, the sidewalk areas. In our community there is multiple places that they are digging giant holes and they are tearing up the landscaping.
Mr. Hernandez: In the sidewalk or right next to the sidewalk? Mr. Walker: Next to the sidewalk.

Mr. Hernandez: They are making a hole, putting in a pipe, and what we are improving right now is areas where we have French drains. A French drain is just a pipe that has holes.
Mr. Walker: I know what it is. My question is, does that relate to the project at 152? Mr. Hernandez: It does. It is being done in three areas.  One was by the curve where you have the station all the way to Ray’s community, then you have the second one which is at this roundabout, it goes from Susie’s community to after the roundabout
and the third location is 152, both sides.
Ms. Genther: I am reminded though we had a pretty good rain a few weeks ago, I have never seen the water pile up almost at the intersection of 152nd and Pacific, on the east side of 152nd kind of near Windward. It was the worst I have ever seen it and I don’t know if that was an issue of the drains needing to be cleaned. I have never seen it like that.
Mr. Hernandez: We have several issues for everybody to know. Number one is that area hasn’t had work, it is going to be improved. The other part is that the portion that we have already made has showed us that we need to be working with our landscaping because everything is being blown into the drainage system. The District needed before even starting the work here, to come and clean the existing pipe. Almost 2 ½ feet was sod, mulch and debris from landscaping that has been blown to those pipes.
Mr. Walker: Since when?
Mr. Hernandez: We don’t know. The last time that we cleaned that area was approximately three to four years. If the work were to be properly done, why are they blowing it to the inlet and that is the part that we need to be working on. It could be that it has to do with the fact that now they are using a blower with a pickup truck. If that comes to be the case, that is something the CDD will have to be working with them. Right now, I am concentrating and finalizing the construction of the improvement as we have it to jump to the next step, which is work that needs to be done with the vendor for the landscaping services.
Mr. Harris: Susie, remember when we used to do the drives and we would see all the debris on top of the drains, and I said all they needed was a snow shovel to shovel the stuff off.     So, what they would do is they would blow the stuff off into the grass and

then the stuff would come back during the next rainstorm, and they would blow back. Whatever didn’t filter down through the drain would come in the next rainstorm.
Mr. Hernandez: Does anyone have any other questions with regard to the status of the drainage?
Ms. Genther: They start at 7:00 a.m. by the way. Mr. Walker: Yes 7:00 to 3:00.
Ms. Genther: You mentioned that you had said that they don’t work on weekends, but we don’t know what they are going to do on Christmas Eve or New Year’s Eve. Christmas and New Year’s Day are both on Saturdays.
Mr. Hernandez: So far, they are only working Monday to Friday so if we are trying to contemplate the holidays, nothing is being done.
Mr. Walker: When will we restart landscaping?
Mr. Hernandez: I already have the question and the part that I am trying to do right now is concentrate, the biggest issue and concern that I personally have is that anything that gets to be torn up and a hole being made gets to be closed that same night. If not, they need to come and cover it so that no one is going to be falling down. Right now my intent is to get it all fixed and all done as far as the construction relates and then we come back with the vendor to beautify everything at the same time.
Ms. Genther: Wasn’t that part of the correspondence with them? Wasn’t some of that talking about the areas that were torn up?
Mr. Hernandez: Yes. There are some people who are asking if we are going to start restoring the portion that is already finished. It appears that it has been finished in Ray’s community, Antillean, but we need to come, and that area needs to be resurfaced. So rather than touch anything in the landscaping, I want to finish the resurfacing because I know what is going to happen. If I fix it today, a couple months from now I am still going to be having an issue.
Mr. Walker: My question really is when people ask what do we say about approximately when?
Mr. Hernandez: I would say to be safe in February the District will be coming to touch that and finish that.

Mr. Harris: Luis, one of the compliments to the construction company, my neighbor who can see what is going on said they had that big backhoe that has the steel treads, he said they took it and put it on a flatbed to move it like 30 feet and take off the flatbed rather than run it on the road and dig up the road between Antillean and Leeward II. They put it on the flatbed truck, moved it 30 feet, took it off the flatbed and did it again. He said nobody does that.
Ms. Genther: That is fantastic.
Mr. Hernandez: Alright. Unless anyone were to be saying or asking anything else.
Hearing no other questions we can move onto the workshop.


Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView – if needed
	Clubhouse Update
	Drainage Improvements Update
	Club Personnel Discussion
	Discussion of the Minutes of the November 12, 2021 Meeting
	Update on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the November 12, 2021 Meeting
	Any Other Approvals

Mr. Hernandez: Coming back on the record, the first item that I need the Board to consider is approval of the minutes of the November 12, 2021 meeting. Corrections have been made on page 9, 17, 20 and 23. Unless anyone has any other comments, a motion to approve with those changes will be in order.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the minutes of the November 12, 2021 meeting were approved.


Mr. Hernandez: The next one that we have is as we have discussed with City Furniture, the request will be for the Board to authorize a not to exceed amount of $7,000 with the understanding that the final call that occurs and pertains to the dining room will be individually passed to the Supervisors to determine what would the right furniture to be used. The Board is approving the dollar amount. Each one of the Supervisors individually are going to be defining the right furniture to be assigned to that area.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, a not to exceed amount of $7,000 with City Furniture with the Board of Supervisors determining the furniture to be used in the dining room was approved.


Mr. Hernandez: The next one that we have is removal of the oak tree, the dead tree.  I am going to be asking for a motion Mr. Hernandez was inaudible at this time.
Ms. Genther: They said $200 for removal.
Mr. Hernandez: Ok. Then it will be a motion to authorize $200 for removal of the oak tree.
Ms. Genther: I am sorry to do this, it said removal, but they are talking about digging it out.  If all we are talking about now is cutting it.
Mr. Hernandez: That is why I said I have a discretion of $4,000, so we are going to be waiting for them to give me a number. What you said is it says $200, I am under the assumption that it will not be the $200. I will find out what the amount will be, and it will be approved by the manager within the discretion that I have.
Ms. Genther: It definitely says $200, but it is including digging it out. I don’t think we should spend $200 for that. If it is $200 to include digging it out. That is all I am saying.
Mr. Hernandez: I would rather go and leave it for me to get the amount it will be. We don’t need a motion on that matter. The next one that I have would be a motion to terminate Alexandra as it was being discussed from the club staff.


On MOTION by Ms. Genther seconded by Mr. Harris with all in favor, a motion to terminate Alexandra from the clubhouse staff was approved.
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Mr. Hernandez: That takes care of everything that we need to be doing as far as actions that require a motion from the Board.


FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: We have the staff reports. Gregory. Mr. George: No report.

	Engineer

Mr. Hernandez: There is nothing to be presented at this time from the engineer.

	Club Manager

Mr. Hernandez: Anything further that needs to be said? Mr. Quesada: Club manager? Nothing.

	Field Manager

Mr. Quesada: A quick update as far as the landscaping, back on that subject for a second, I have a few updates. Luis and I did a drive around Thanksgiving and looked at some of the hedges here. They did patch up a lot of the trimming at the Clubhouse and over by Antillean, and over on the west side of the roundabout hedge towards 152nd Avenue.  Also they went ahead and cut down all the hedge around the fountain.
Ms. Weil: And they are trimming now because I saw the piles coming in.
Mr. Quesada: We had some additional trees lifted by Antillean as well as some of the Royals near the right of way. That got addressed as well. Just wanted to update you on that. A resident emailed Luis and I just the other day, behind Leeward facing the vineyards, that road behind Leeward is part of the Vineyards, however there is a berm of the District. Damien just sent me photos this morning, the area was cleaned up. They were a little behind on the easement cleanup there.  That has been addressed.
Mr. Harris: I want to complement our BrightView crew on trimming up the Royals because there are a number of trees that have the large seed pods on them that overhang

the sidewalk and the last thing you want is to have one of those seed pods come down at an inappropriate time. Thank you for them trimming those. We probably do them twice a year now? They usually do it just before hurricane season for the same reason. You don’t want those seed pods flying around if we have a storm. They trimmed around the streetlights in the parking lot.
Mr. Quesada: That was also done recently. Mr. Harris: I noticed when I parked, thank you.
Ms. Weil: I just noticed the palms outside right here at the Club, the bottoms are looking yellow.  They just stuck out to me.
Mr. Hernandez: That is the way a palm is. You have the green on top and yellow on the bottom. The middle is to be green and the bottom part yellow. Right now, they  are in perfect shape.
Ms. Weil: Ok.
Ms. Genther: I have a couple of questions with the field report. On the BrightView December schedule, and I just never noticed this before, it has probably been there all along, but on the mowing on the Monday’s, it is P-Vita-mow, what does that mean?
Mr. Quesada: Let me take a look.
Ms. Genther: Oh Portovita, thank you.
Mr. Quesada: That is the abbreviation for Portovita.
Ms. Genther: Then the other thing is, what is this quality site assessment?
Mr. Quesada: I included it with the report because Vincent does the version on that, he is corporate, you know how they are right? They are starting to incorporate this more frequently. I am doing it with Damien personally, the branch manager, quarterly without Vince, just the two of us. I kind of want to have a little bit of checks and balances, good cop/bad cop thing. The other one, the one that we got most recently was Vince’s. He has to do those at least once a month. This was Vince’s. You will usually get a lot more detailed QSA report when I do the drive through with Damien. At least four times a year you will get a very in-depth deeper look and then on a monthly basis you should be receiving some type of QSA from Vince.
Mr. Harris: Can we go to the maintenance items?

Ms. Genther: Before we go away from the quality assessment report, I have a couple of questions about it if I may. Is there any chance we can get local photographs and people who actually belong in our community?
Mr. Hernandez: The part that needs to be kept in mind is we are getting a report that is being made for the vendor for them internally to define how good or bad the service is. We are using someone else’s information. If we get to putting a list of what we want, then there is going to be a charge. The only purpose of this is, and it has been done for a long time is that some of that information will be passed onto the Board of Supervisors. We just received it the way that it is.
Ms. Genther: Not a problem, I didn’t understand that it was an internal report for BrightView,  it really kind of confused me.
Mr. Hernandez: It is an internal document for BrightView. I will assume that they also have one that is being done annually. It is a check and balances that they have internally.
Ms. Genther: Ok, because as I said, it was confusing to me and I did find a couple of things, but they are not critical since it is an internal thing. For example, they say cooper leaf, Atlas Station, well, we don’t have an Atlas Station.
Mr. Quesada: At the lift station.
Ms. Genther: Oh, it is supposed to be at the lift station.
Mr. Quesada: Well, in the photo, isn’t it the lift station over by Atlantis?
Ms. Genther: So, Atlas could be either or, but anyway, it was a little confusing.
Mr. Harris: I like that this is here because it gives us some additional information about what BrightView is doing, whether it is accurate or not is another thing.
Mr. Hernandez: That is the reason I brought this to share so people would be able to compare. For instance, one of the items that I have been working with Ben and we are going to be continuing to have is, I don’t feel comfortable when we have homeowners calling us why an area hasn’t been done on time. Like we spoke earlier, why was the berm treated and maintained in the front, but now in the back it is being used for storage with brushes and plants or whatever they can throw in there. Mr. Hernandez was inaudible at this time.

Mr. Hernandez: Part of what I would like to have from our vendors is consistency 24/7 and right now, I see it in only certain areas.
Ms. Genther: I just wanted to say too in this assessment, it says on the notes to the owner, we have fungus throughout the community and the turf and yet Rusty’s little synopsis which isn’t really a report, it says that he is treating the fungus so there is a breakdown somewhere because we have fungus throughout the community apparently.
Mr. Quesada: It is being treated. I trust that it is going to improve as they continue to treat it.
Mr. Hernandez: The fact that someone is treating it doesn’t mean that if someone comes to look at it, is telling you that you have fungus.
Ms. Genther: That was what my point was, there seems to be a disconnect there.
Mr. Hernandez: It is our understanding that the one that is being reported is one that is being treated. That is what we need to be improving in the communication links between the vendors.
Mr. Harris: Can I go to page 67, unless someone has comments of anything in- between? That is part of the maintenance items, it shows pictures. There is four pictures on the page. In the maintenance items it starts with Rey has requested that we trim the Ligustrum’s at the entrance to his community. First off, nobody would know who that community was, secondly, forget that my name is spelled wrong, it wasn’t me who requested it. What happened is our HOA president Steve Webb was driving out of the community while they were trimming the island and asked if they could trim the Ligustrum trees at the entrance because they were overhanging, and the big trucks would hit them. They told him they had to contact his boss. They know I am on the Board for the CDD, so he called me. I called and spoke to Vince, who you talked to him about doing it, so this was not from Ray Harris asking for them to trim, it was a request from the HOA President Steve Webb of the Antillean HOA who requested it and I properly contacted BrightView to ask how that should be taken care of. So, take Rey or Ray out of there, other than I was the person that facilitated it.
Mr. Quesada: These are Vince’s notes, I think that is the way he interpreted it.
Mr. Harris: My pet peeve is that Al has had this and this is the third or fourth time when I have called BrightView directly, it has been my fault to give them the benefit of the

doubt, but they did a great job in trimming those new hedges they put in front of my house which I was freaked out about whether they were going to not grow properly, but they have done a great job. It blocks the view from the street. It is beautifully maintained. They trimmed them, they went behind the berm on the machine and picked up the debris, but the stuff that is laying on the flat is still laying there, and there has been a palm branch laying behind the fence for two weeks. I didn’t pick it up. I used to pick them up and drag them to the street so they would pick them up. Enough already. Like we said before, they have a person who comes in on the porter vehicle. They have to drive into that driveway. If they turn to the right, they can look down the entire hedge line and see if something is there. They have to get out of the vehicle, walk back to the hedge line and pick the palm frond up and bring it out. I am sorry, that is their job. They go by there two or three times a day. Again, it is the dry season, so it is not as much of a problem, but if it is sitting there for two weeks in a rainy season, what do you think the mosquitos are going to do? I am going to have fun because it is behind my fence. Something has to be done where they have to look inside the fence lines after they do the trimming and clean up properly. Number 2, they should be inspecting that at least two or three times a week especially if we have had a lot of wind or storm come through. What do you think happens? Do you think the palm fronds fall directly down next to the sidewalk so they can pick them all up? I have taken them off my fence.
Mr. Hernandez: Not to mention that here are people who are taking whatever they have inside their houses and then throwing them behind the fence. Not an excuse that it doesn’t need to be taken care of by the vendor, but if you are going to be the homeowner that is abusing it, they should be taking pictures and notifying the District as to what is taking place.
Mr. Harris: However in my case, it is my fence, the berm, a hedge, then the palm tree, then the street, so when the wind blows, it is blowing the palm fronds into my property. I have had some big ones land in my yard. I take it out and I put it on the street.
Ms. Genther: I will say I can actually understand them not removing something from your personal fence because if in removing something they damage the fence, or if the fence gets damaged then who is going to be responsible?
Mr. Harris: I remove them.

Ms. Genther: You made the comment that they don’t even take them off your fence.
I don’t know that they should.
Mr. Harris: They don’t even take them off the hedge line.
Ms. Genther: I get that, I am not saying anything about that. I was talking about your fence specifically.
Mr. Harris: The fence has been damaged and we have repaired pickets.
Ms. Genther: Not by them removing fronds, it’s from the fronds themselves. I have one other thing for the field if I may, it is a two-part thing. The flowers around Alex’s monument rock, I don’t know what BrightView did, but all the sudden we have really nice- looking flowers now. Those are real flowers. Whatever BrightView did to improve the conditions of that area, please have them keep it up. Then the other thing is I received after our last meeting a couple of text messages from Damien about silk flowers because we talked about silk flowers. I did not reply to him for two reasons, one, it was my private personal phone and if I replied to him, then it became public record, correct?
Mr. Hernandez: Yes.
Ms. Genther: I don’t want my phone to be open into the public record. It is the idea that it is my personal phone, and I just didn’t think it was appropriate, but even more critically he mentioned pricing. He didn’t say specifically how much, but he did talk about cost, and it would have been inappropriate for me to have replied at all. That being said, I still think it would be valuable to look into the notion of silk flowers. I did go to one of the websites that he recommended, and they were very expensive.
Mr. Hernandez: The part that you are showing, and it is a perfect example why GMS diminishes the interaction between the vendor and Supervisors, the vendor only cares, they don’t know about the rules or anything about the Statutes. They don’t care anything about law. In the good intent that they have to assist that community, they are trying to proactively try to get an answer sooner. That is exactly why we prefer not that we are going to be making anything different with the information, but we prefer the GMS side to be the ones getting involved in defining what needs to be done. Then we present it as a workshop item, rather than anything else.

Ms. Genther: I agree with that. However, to give him a little bit of the benefit of the doubt, I was the one that was very vocal at the last meeting about my dissatisfaction and let’s get silk flowers.  I kind of see why he would have done that.
Mr. Hernandez: They think that they can proactively get the answer. They get to see and identify individuals not understanding that we are serving as a Board. Each one is extremely important to ask. We are treated as a group. Whatever the group might want, we are not giving any favors to a particular request or not.
Ms. Genther: I wanted that on the record that I did not respond, and I did not respond not because I was irresponsible, but because I was trying to be responsible and trying to protect my privacy, but also, I do think that it would be valuable to look into silk flowers moving forward in the event of any situation like this. I went to that website, and it was very expensive. I also went to Michaels and JoAnn Fabrics and Walmart, and you can get silk flowers for not a whole lot. You don’t have to buy plants either. You can just get the flower stems and bunch them together.
Mr. Quesada: A couple things on that. Number one, part of the reason why the flowers grow slow is we are in the dry season. We did use impatiens; they need less watering. Again the more sun, the more rain, the fungus, the more issues that affect these flowers. That is why you are getting good out of it. Secondly, I do think you are onto something. If you are going to put in any type of fake flowers, it is nearly impossible to anchor down plastic flowers into the ground and keep them from theft. The less we spend on it, the better, and as long as you are satisfied with the look.
Mr. Hernandez: My statement would be that you will be surprised that if you put something that is at the core, it is extremely likely it will not be lasting too long.
Ms. Genther: I was going to say that too, but they do last surprisingly long. Mr. Harris: In somebody else’s yard.
Ms. Genther: Unless you go right up to them, you won’t realize that they are silk.
Mr. Hernandez: You would be amazed at how many people walk, jog and people who go on bicycles.
Mr. Quesada: Missing annuals happen at all of our Districts.

Ms. Genther: As soon as they get planted, we have ones disappear but also the idea that barring that, they will last for quite a while. They are not that expensive to replace.
Mr. Walker: The live ones are beautiful.
Ms. Genther: They are right now; they are looking really good. I don’t think we need to so with the super expensive ones. We could just get the inexpensive ones from JoAnn’s or Michaels or someplace like that.
Mr. Hernandez: Whenever the Board wants to continue the issue, I will be requesting for us to move one and when we have the specifics, we can come back.
Ms. Genther: That is fine.
Mr. Hernandez: Any other questions for Ben? Ms. Genther: Not about the field report.

	CDD Manager

Mr. Hernandez: As the CDD manager, I have nothing to report other than the next meeting is being set for January 14th.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: The next item that I have for the Board’s consideration would be financial reports. Section 5, tab A contains the check run summary and tab B contains the balance sheet and income statement.  Unless anyone has any questions.
Mr. Harris: Unfortunately, I do have a question on the balance sheet. Actually it is on the income statement. I am just looking at the income statement for the actuals, just the fact that we are showing that we have not collected anything, is this just a timing difference?
Mr. Hernandez: You have October 31. The County doesn’t start receiving any payments until November 1.
Mr. Harris: So, it is timing.

Mr. Hernandez: In practice, the District doesn’t get to be receiving any funding until somewhere in the middle to end of December. So the District, within those funds will be using any carry forward for that period time.
Mr. Harris: So, we will see more of that.
Mr. Hernandez: We received already like 70%.
Mr. Harris: I thought it was a timing thing. I just saw the number and said zero doesn’t sound right.
Mr. Hernandez: Any other questions?
Ms. Genther: On page 2 of the check run, and this is why I asked about, have the vinyl signs been printed for the A-frames because we have a charge here for $125 from Miami Printing and Signs?
Mr. Hernandez: That was the prior month. If no other questions, a motion to approve the financials will be in order.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.


SIXTH ORDER OF BUSINES	Supervisors Requests
Mr. Hernandez: Are there any Supervisor’s requests at this time? Ms. Weil: Does anybody want the police report?
Mr. Hernandez: Please.
Ms. Weil: Since our last meeting, we have had a citation for driving without a license, three warning citations for running a stop sign at 147th and Pacific. We had a warning for a passenger not belted, same area, a warning issued for driver failed to exhibit driver’s license on demand, same spot. A warning citation issued for no proof of insurance, same spot. A warning citation issued for failure to provide registration at the same spot.  A warning citation issued for running stop sign at 147th and Mediterranean.
Mr. Harris: Unbelievable.
Ms. Genther: I guess you could refuse to show your driver’s license, I don’t know. Ms. Weil: You could refuse, it just doesn’t go well for you in the end.
Ms. Genther: And then you get a warning citation.

Mr. Harris: Since you brought it up, last night around 5:30 I watched these three- wheel motorcycles, they look like something out of Batman. The one wheel in the back and the two wheels in the front and you sit down low. They are probably $70,000 motorcycles. This guy went through our community at least doing 60 mph. He went through that S curve like it was nothing. It is black.
Mr. Walker: They are fast and very loud.
Mr. Harris: He went through there like this was part of this journey. The second thing I want to tell you that unfortunately, and it was on the news, that there was a woman who was abducted at midnight from a group home, beaten and taken in her car. Her body was dumped over near the racetrack. They found the man who had done it was her boyfriend. The family of the girl had followed him and trapped him until the police came with a cadaver dog and found the remains of that poor woman who was the mother of his two children.
Ms. Weil: She was pregnant by another guy. They are thinking that is why she was beaten and killed, because she got pregnant by another man.
Mr. Harris: I kind of left that part out.
Ms. Genther: When you say abducted from a group home, what kind of group home?
Mr. Harris: I have no idea. She was an employee.
Mr. Hernandez: I just want to remind everybody that we are at a public meeting. I appreciate the fact that you are trying to share with everyone, but I am going to limit the exposure from the Supervisors. We don’t want to expand what else may have been said in the media.
Ms. Genther: And it was apparently a domestic issue that was not inside our community anyway. Ray, do you have an update on Covid?
Mr. Harris: No, I don’t. I haven’t followed it because the numbers have been skewed, so I didn’t follow it this past week. With the new variant coming about, I have left it alone. I am sorry.
Ms. Genther: You don’t have to apologize; I was just curious.
Mr. Hernandez: Moving on, any other Supervisors comments or requests?

Ms. Genther: I do, I have a statement I would like to read. I am going to try to get through this. I began serving the community on this Board for the East Homestead Community Development District more than ten years ago. It has been an amazing journey helping to create this beautiful place we call “home”. I’ve helped in choosing many different projects we’ve undertaken to enhance our environment, from seeing the benches placed at the lakes, and the fountains installed in the lakes, to building an outdoor gym that is used regularly. We’ve planted many, many trees throughout and as they mature and blossom, they create our very own Fairyland. I was also on the Board when the Community purchased the Clubhouse and I’ve watched it grow into a truly top-notch facility. We’ve undertaken a major renovation of the gym and are redecorating the interior. Though it isn’t fully complete yet, it will be soon. There have been many other projects along the way, large and small. They all combine to make this one of the best communities in the county. I feel I have accomplished far more than I ever imagined, and I am proud of the work of which I have been a part. I am also proud to have serviced with this Board of dedicated homeowners all working together as one. And none of this would have been possible without the guidance, help and support of the District manager, the attorney and the engineer along with the various vendors who have put our visions into reality. I thank them for being a part of this. Finally, I have been extraordinarily lucky and proud to have served the residents of this community. It has been such an honor and privilege. But now, it is time for me to open a new door in my life and with that. I hereby resign as a Supervisor for the East Homestead Community Development District effective immediately.  Thank you.
Mr. Walker: I would like to give Susie a hand for her service.
Ms. Genther: Thank you all. I really am excited about my future, but this has just been such a part of my life. so anyway pardon me.  Thank you.
Mr. Harris: We appreciate what you have done. Ms. Weil: Very much.
Mr. Hernandez: And from my side. I hope that you are crying for looking forward to the future, not crying that you are going to be moving.
Ms. Genther: No I am not. I am very excited for my future, and I am not making this decision unwillingly and that I am forced into it. This is something that I have been

thinking about for a while to be honest. It is just a lot of things came together. and it is the time. That still doesn’t make it easier necessarily. so thank you for bearing with my emotions.  Luis. I have this for you.
Mr. Hernandez: For the Board to know. I am receiving a letter of resignation dated today and indicating that she is resigning immediately. The first action that I need from the Board would be to accept this resignation.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, a letter of resignation from Susan Genther from the Board of Supervisors of the East Homestead Community Development District was approved.


Mr. Hernandez: That creates a vacancy in the District Board. Susie was Seat #4. Does the Board have anyone that they would like to appoint at this time? Just for everyone to know. the Statute indicates at the time that there is a vacancy, the remainder of the Board of Supervisors have the option to elect and appoint who they would like to have for that seat.
Mr. Walker: I would like to suggest Al Torres. Mr. Harris: I would second that.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, a motion to nominate Al Torres to the Board of Supervisors Seat #4 of the East Homestead Community Development District was approved.


Ms. Genther: I was going to say that I think that the Board’s recommendation and approval of nominating Al and accepting Al is a very good choice. Al has been a long- term resident coming to our meetings regularly, even when we were in the pandemic and the meetings were virtual meetings, Al was still attending, and he deserves the position.
Mr. Hernandez: I think it’s appropriate before I move on with the oath to let anyone in the community know that you don’t need to be a Supervisor to be part of this community. Al can attest to that. He has been coming and the Board has been listening to him. The beauty of this community is that despite of what gets to be said, it gets brought

up to this Board. It is not individuals managing it, it is the Board of Supervisors who are the ones that are providing direction. The next step is to be giving you the oath. Would you please put your name here and I will be reading it for the record? At the beginning indicate your name, and at the end agree with the statement, and this is the oath that gets to be setting you up as the District Supervisor. For the District record, I,
Mr. Torres: Al Torres.
Mr. Hernandez: A resident of the State of Florida and a citizen of the United States of America, and being a Supervisor of the East Homestead Community Development District and a recipient of public funds on behalf of the District due hereby solemnly swear and affirm that I will support the Constitution of the United States and the State of Florida and will faithfully, honestly and impartially discharge the duties devolving upon me in the office of Supervisor of the East Homestead Community Development District, Miami- Dade County, Florida.
Mr. Torres: I do.
Mr. Hernandez: Thank you very much. Just sign and fill in everything up to the date, the bottom part I will take care of.
Ms. Genther: We should change seats to make it official.
Mr. Hernandez: The part that I want to remind Supervisors is that it is necessary that as soon as the Board appoints an individual to elect the slate of officers, prior to the election Susie was the Chair. Laurie was serving as the Vice Chair. The remainder of the Supervisors were acting as an Assistant Secretary. Just as a reminder, all Supervisors have exactly the same powers. The only reason to have the Chair and Vice Chair is for the purpose of signatures. The Board needs to elect who you want to be the Chair, Vice Chair and by default the remainder of the Supervisors will be Assistant Secretaries. It will continue to be the Treasurer is Patti Powers from my office. I would recommend Mr. Hernandez was inaudible at this time and Rich Hans from my office will continue to be Assistant Secretary.
Mr. Walker: I would like to nominate Laurie. I think she has done an excellent job as Vice. Historically, she has worked very hard. She has been a tremendous contributor and I think that you have earned this, so I would like to nominate you for the Chair.

Mr. Hernandez: Ok, so Laurie will be Chair. Who do you want to be the Vice Chair?
Someone who is available for signatures.
Mr. Walker: I would go with Ray for sure.
Mr. Hernandez: So, Ray will be Vice Chair and by default Steve, Al and Saens are going to be Assistant Secretaries. Now that you have accepted, let’s move on the motion. It will be a motion to elect for the Board of Supervisors, Laurie as the Chair, Ray as the Vice Chair, Steve, Al and Saens as Assistant Secretary, Patti Powers as Treasurer, Luis Hernandez as the Secretary and Rich Hans as the Assistant Secretary.
On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, the slate of officers for the East Homestead Community Development District is as follows, Laurie Weil as Chair, Ray Harris as Vice, Chair, Stephen Walker, Saens Dorcely, Al Torres as Assistant Secretary, Patti Powers are Treasurer, Luis Hernandez as Secretary and Rich Hans as Assistant Secretary were approved.


Ms. Genther: Congratulations Laurie. Ms. Weil: Thank you.
Mr. Hernandez: Now it is official, welcome aboard. Mr. Torres: Thank you.
Mr. Hernandez: Now that you are a Supervisor, before we move on, I need to give you this. This is the Form 1. That needs to be filed with Miami-Dade County within the next 30 days. Now they are accepting it by email so you can scan and send it to them. If you have any questions feel free to contact me no matter what those questions are. The next one that I am going to be giving is the guide to the Sunshine rules. It is the rules for public Supervisors. As you have heard me say in the past, the rule of tongue is you can discuss with them, you can socialize with them, but you cannot discuss any matter that is going to be presented or could potentially be presented to this Board of Supervisors. Last but not least, as a member of the Board of Supervisors and as we get to be moving forward, you are entitled to be receiving $200 per meeting not to exceed $4,800. If you choose to get paid for attending to the meeting, I need a W-4 to be sent back to us. With that being said, welcome aboard.
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Mr. Torres: Thank you.
Mr. Hernandez: Now that we have made that step, unless anyone has any other District business to discuss, a motion to adjourn would be in order
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On MOTION by Mr. Harris seconded by Ms. Weil with all inI
fa vor, the meeting was adjourned.
SEVENTH ORDER OF BUSINESS	Adjournment
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