






MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the East Homestead Community Development District was held Friday, February 14, 2020 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30 Road, Homestead, FL 33033

Present and constituting a quorum were:

Susan Genther Laurie Weil Stephen Walker Raymond Harris Saens Dorcely


Also present were:

Vanessa Steinerts Luis Hernandez
Alexandra (Alex) Garcia David Osio
Eileen Marti Danny Flesher Al Torres
 Chairman
Vice Chairman Assistant Secretary
Assistant Secretary (by phone) Assistant Secretary (by phone)



District Counsel District Manager
NFC Amenity Management NFC Amenity Management NFC Amenity Management
ExoFit Outdoor Fitness Equipment Resident


Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Hernandez called the roll and stated we have a quorum, and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND  ORDER OF BUSINESS	Audience	Comments	-	As	per
District's rules, each speaker  has 3 minutes to provide comments
Ms. Steinerts:	Are there  any audience comments?	If there are no audience comments we can go into the workshop section.
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Segment II: Workshop Section
(At this point the Board went into the workshop section to discuss the following items)

	Consideration of the Minutes of the January 10, 2020 and January 27, 2020 Meetings
	Update from ExoFit Outdoor Fitness Equipment
	Update on Fountains and Consideration of Proposal for Electrical Work
	Discussion on Information and Status of Repairs from Accident
	Discussion   of  Revision   to  BrightView   Contract and  Consideration	of Proposal from Mirage Hedge Trimming
	Discussion and Consideration of Adsum Group Invoice
	Discussion and Consideration of Palm Trimming Proposal
	Updates on Status of Any Other Projects and Workshop Items
	GMS - Revision to the Contract


Segment Ill:
THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the January 10, 2020 and January 27, 2020 Meetings
	Any Other Approvals

Mr. Hernandez: Coming back to the regular record and before I pass this on to Vanessa let me go into what has been discussed and what is ready for the Board to consider. The first action will be the approval of the minutes of January 10th and January 27, 2020 meetings with all the comments and changes.

On MOTION by Ms. Weil seconded by Ms.  Genther with all in favor, the Minutes of the January 10, 2020 and January  27, 2020 Meetings with the indicated changes as discussed in the workshop were approved.


Mr. Hernandez: The next item I have is the estimate #2020-001 to be approved, that's the estimate from Ortiz and that was passed on to the insurance so nothing needs to be done with that one. Revision to the BrightView contract, that was passed with the amendment as indicated on February 11, 2020, and that is going to show an increase on the monthly services of $1,998.33.
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On MOTION by Ms. Genther seconded by Mr. Walker with all in favor, accepting the amendment to the BrightView contract for a monthly increase of $1,998.33 dated February 11, 2020 as discussed in the workshop was approved.


Mr. Hernandez:	The next one that we have would be the invoice from Adsum Group, invoice #0908-008 in the amount of $1,305.32

On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, accepting invoice #0908-008 from the Adsum Group for the total amount of $1,305.32 as discussed in the workshop was approved.


Mr. Hernandez: The Board was considering and requested to have advertisement for the second meeting to run all the way until the end of September, 2020, so a motion authorizing the advertisement would be appropriate.
Ms. Genther: Well if we start in the middle of March, it would be April, May, June, July, August September, so that would be 6, yes.
Mr. Hernandez: The reason that I'm limiting it to September is that the fiscal year meeting schedule will be coming back around July or August, and we will be revising it at that time, and we'll have a better idea, so right now I'm just correcting the part that I know which will be for this fiscal year.
Ms. Genther: Well, and then I realized September is the end of the fiscal year, and so I said, oh that makes sense anyway.

On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, authorizing staff to re-advertise a revised Meeting Schedule for Fiscal Year 2020 to include a second meeting for each month as discussed in the workshop was approved.


Mr. Hernandez:	The next one that I have is for the Board to authorize an amendment to the GMS agreement to include an additional fee of $1,000 per month.
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On MOTION by Ms. Genther seconded by Mr. Walker  with all in favor, authorizing staff to amend  the GMS Agreement to include an additional fee of $1,000 per month  as discussed in the workshop was approved.


Mr. Hernandez: Moving on, we have received the estimate from Ortiz, estimate #2020-018 in the amount of $3,200 to repair the existing toddler park so a motion to authorize that would be in order.

On MOTION by Mr. Walker seconded by Ms. Genther with all in favor, accepting invoice #2020-018 from Ortiz Construction to repair the existing toddler park for a total amount of $3,200 as discussed in the workshop was approved.


Mr. Hernandez: The last one I have is for the Board to authorize a not to exceed amount of $4,000 for improvements that need to be made to the storage.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, authorizing a note to exceed amount of $4,000 for improvements to the storage as discussed in the workshop was approved.


Mr. Hernandez: That's all I have, back to you Vanessa.


FOURTH  ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Steinerts: Alright, so we are on item No. 4 under staff reports and under attorney I have no report today.
Mr. Hernandez: Yes?
Ms. Genther: Under the attorney report, we were going to be updating or not updating but, finalizing the contract for the Soliman Structures, has that been updated, or are we ready to go forward with that?
Ms. Steinerts: It's been updated and Luis had mentioned that it was revised.
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Mr. Hernandez: The only part that is missing just for you to answer it right now is, the contract has already been prepared which has been given to the vendor, the only part that is missing is for us to do is, as I was indicating so far the week starting March 15th will be the week when it will be starting. Once they have a solid date, they need to give us how the operation of the work will be done. So as far as the District is concerned, based on the direction the Board has given us, the contract has been presented and we're just waiting for signatures by the vendor.
Ms. Genther: But we don't have another meeting until March 11th or something, will we have enough time to finalize our portion of the contract, sign it, and still be ready to go by the 15th of September?
Mr. Hernandez: The Board already, and part of what I was checking when I was talking to Vanessa is, the Board already authorized the contract, so I already have the authority to get you to sign the contract once I receive that from the vendor.
Ms. Genther: Ok.
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Mr. Hernandez: The only part that was being met was contingent to the fact of having clear the dates as to when it will start, and the part that I don't want is to put in the date and then later on we need to go and correct that. That's part of what I'm going to be working on from here until the end of this month.
Ms. Genther: Ok, I was just concerned about the timing between the next meeting, and the start date, so that's all I was concerned about but we're good
Mr. Hernandez: Alright. Ms. Genther: Thank you.

	Engineer

Mr. Hernandez: As to the engineer, I will be taking that portion for George, he apologizes that he could not make it but he had other business he needed to attend to, but at the same time, there was nothing that has changed on his side. He's still pending to get the approval from the city, the part that Steve has already reported and just to keep it on the record for the District, the District with the assistance of council gentlemen, has been able to approach the city and we're trying to work and get this resolved, and he has nothing further to report. Back to you Vanessa.
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	Club Manager
	Monthly Report
	Consideration of Renewal Agreement with little Swimmers

Ms. Steinerts: Moving on to club manager report.
Ms. Garcia: Hello everyone. So, the first two items are the headcount for the pool and the gym.
Ms. Genther: By the way I'm liking these, I'm liking having these in the book and seeing this.
Ms. Garcia: It gives us an idea of when the crazy times  are and when  are  not crazy times. Are there any questions on that?
Ms. Weil: I'm actually surprised by the headcount on the pool, and it's been beautiful outside, but the pool water is kind of chilly.
Ms. Garcia: And now we're going to get into that season, like yesterday I did see a good crowd after 2:00. Also, the other report is pertaining to staff and maintenance and that's already been sent to Luis. The next item is a request of items to be discarded which was Access Point equipment that was used in the gym, it's an old one, because one wasn't working, but they're both pretty much not working at this point. We installed new ones that we have here.
Ms. Genther: Where was this, what was this for? Ms. Garcia: It's to give WiFi a little more strength. Ms. Genther: Ok.
Mr. Hernandez: It increases the signal.
Ms. Garcia: So, at this point we don't need this anymore and I can go ahead and discard it since we have brand new ones.
Mr. Hernandez: Not only that, the one that we have are broken, they are not working properly.
Ms. Genther: Do we make a motion for that?
Mr. Hernandez: You just list everything that you are authorizing to be declared as excess inventory so that it can be disposed and that would be it, if you say, "so moved" again with the statement I have just made.
Ms. Genther: So moved.


On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, declaring the Access Point gym equipment as excess inventory and authorizing staff to discard it as stated on the record was approved.
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Ms. Garcia: The next item is the vendor that we are working with, they have everything that the District needs, workman's comp.
Mr. Hernandez: Explain to them what you are talking about. Ms. Garcia: It's for Best Used Gym Equipment.
Mr. Hernandez: The company that the District authorized to provide the gym equipment maintenance, we had a hiccup with them, they don't have workman's compensation. When the District approached them and I told them they needed to have it, then they came back, but now they need to increase the amount that they got, so instead of that, now Alex is ready to present another option.
Ms. Garcia: So, the second option is Best Used Gym Equipment, the best thing about them is that they are in Miami so way closer to us. They gave us a price of $240 which is monthly, which is a lot less than the original $295 that was approved. They also do in house upholstery so the pads don't leave the property, they're done here.
Ms. Genther: That's kind of cool.
Ms. Garcia: And they do all the maintenance that needs to be done to the machines, cardio, strength training, and other things.
Mr. Walker: What experience do they have, how do we know they're good?
Ms. Garcia: They are a good company, but like some companies are certified in this specific brand and they only replace the piece of the equipment that's by that brand, so it's better to have new equipment as they're warranted, but they don't necessarily do that. They'll find a piece that's just as good, and it's not a specific brand of the machine.
Mr. Walker: So, we're not under warranty?
Ms. Garcia: Yes, but they're good, it's a good a company, we've used them and we've had good experiences with them and never had any problems with them but we've only used them at one location.
Mr. Walker: Ok.
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Ms. Genther:	My only concern is that they charge an hourly rate, hourly labor and I'm wondering if that may be, because it says hourly labor.
Mr. Walker: That's emergency service, right? Ms. Garcia: Yes.
Mr. Hernandez: Yes, it's in addition to the maintenance. Ms. Genther: Ok, pardon me, I'm sorry.
Mr. Hernandez: The past vendor was also charging an hourly rate whenever they were doing anything in addition to the contract.
Ms. Garcia:	So, like for the leg press, if it's down and I call them, and they already did their monthly maintenance, that's an emergency call.
Ms. Genther: Ok, thank you I did miss where it said, for emergency. Mr. Walker: The trip charge covers it.
Ms. Garcia: Again, that's just for emergency maintenance.
Mr. Walker: Right, I understand that. Do we do a motion on this? Ms. Steinerts: There are two payment options.
Mr. Walker: What are the two?
Ms. Weil: Terms option #1 and terms option #2.
Mr. Hernandez: The Board has motioned it in December from the prior company, so they need to first cancel that motion and then move on to enter into a contract with this one, so how do you recommend for us to do that?
Ms. Steinerts: I think we've been through this a few times, but you did state for the record that your contract negotiations failed, so with that then the Board would need to have a motion to authorize staff to move forward with an agreement from this company for the gym maintenance equipment because of the negotiation failure with the last company.
Mr. Hernandez: In an amount of $240 per month.
Mr. Walker: I'm not in favor of paying a lump sum because I'd like to see how they perform.
Ms. Genther: Well, not only that but since it is an ongoing service.
Mr. Hernandez: Just to bring some comfort to Steve, all the District contracts will have a 30 day termination clause. The problem that I have is that I'd rather have a

company that I have under contract and if I'm not pleased with them, go and find another company than not have any company. Right now, for the first months we have been using them on a month to month basis because there was no contract.
Mr. Walker: Ok, so if there's a contract you have to pay annual?
Mr. Hernandez: No, you just pay them monthly, the only difference is that right now I cannot sign a contract until the Board approves it.
Mr. Walker: Got it.
Mr. Hernandez:	can approve to have maintenance performed because of necessity.
Mr. Walker: I'm in favor of a contract, I was not in favor of a lump sum.
Ms. Steinerts:	If I may, the motion should specify an approval of this proposal with the terms option #2 selected for monthly billing.
Ms. Genther:	But here's a question, what if we paid the lump sum and got a discount for doing so?
Mr. Hernandez: Then if you have any problem with them, trying to get the money back will be a nightmare.
Ms. Genther: Ok, so then it would be the same issue then.
Mr. Hernandez: Yes, if they're not performing well, it is likely that business-wise they're doing that well, and if you have already paid them for an additional 8 months.
Ms. Genther: They probably wouldn't have the money anymore.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, accepting the proposal from Best Used Gym Equipment for gym maintenance equipment service using terms option #2 with a monthly billing of $240 per month and authorizing staff to enter into an agreement as stated on the record was approved.


Ms. Garcia: So, the last two items go hand in hand, the first one is BrightView, the idea here is that we're trying to get rid of some mulch, so we want to go ahead and install more sod to get rid of the mulch.
Mr. Walker: Are we talking around the pool?
February 14, 2020
East Homestead COD




file_3.png



Ms. Garcia: We're talking about everywhere. So, for the beds we would go back to 6" and then for the trees we would go to 12" of mulch, and everything else sod.
Ms. Genther: When Steve asked about all the way around the pool, isn't there about a 12" border between the fence and the sod, that is mulch, and are you talking about replacing that?
Ms. Garcia: With the fence that will stay mulch, just because when they come to weed you don't want them damaging the fence.
Mr. Walker: So, where will the $7,000 of sod go?
Mr. Hernandez: The part that I can tell you is that there is $4,000 of sod installed, at least that's what they claim. The one that you see in the proposal, what I asked them is, cut them in a way that I can understand how it is that I'm spending $7,000. The only part that I know is that $4,000 is what they claim would be the cost of the sod and the installation, everything else, I really don't know the details to what is being meant.
Ms. Garcia: And that's why I gave another item with is for laying sod, which is installing the sod, removing the existing sod, and providing St. Augustine sod.
Ms. Weil: And we want St. Augustine grass? Mr. Hernandez: Yes.
Ms. Weil: Ok. I have kind of a related but a side question, how does a company the size of BrightView not have their own sod cutter?
Mr. Hernandez: Because they're charging for it, but it doesn't mean that it's not theirs, they are just charging you the hours.
Ms. Weil: Ok.
Mr. Hernandez: Don't forget that now they're publicly traded, so sitting at a desk is .30 cents per minute or something like that, and all that is in the books.
Ms. Weil: Ok. What does 50/50 mix mean?
Ms. Genther: Probably soil and sand, would be my guess, but I don't know that for sure.
Mr. Hernandez: I don't know, but it's one of those items that I don't have the full answer, but the part that I do know is that is that it makes me a little bit uncomfortable that the company the District is using is charging for the same type of job $3,000 more. Now, the part that always concerns me is that, especially when you're dealing with live
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stuff, you never know what the final product is going to be, so one of the items that I was asking Alex was, make sure they include the warranty they are giving on the sod, make sure it's comparable, apples to apples, but still it's coming out to be $3,000 less than what BrightView is charging us.
Mr. Walker: For this amount of money, I think we ought to try them.
Ms. Genther: And I was going to say, I could be wrong but I think this company has been in business for many years, and we could find out how long, but I think this is a well established south Dade County company.
Mr. Hernandez: Yes, at least 30 years that I'm aware of. Ms. Genther: Yes.
Mr. Hernandez: The part that I think, if I could, is Alex doesn't know the changes that are taking place because of emergencies and so on, but I don't know exactly where this is going to be located, but the part I will be asking the Board is to authorize the amount as a not to exceed, but maybe there's some areas that we don't want to use sod, we'd rather go ahead and use rocks, or sand, and let me work with it. I don't want to create, if it's going to be an emergency exit, something that is going to be make it more difficult for people to get out.
Ms. Genther: Well, you were talking earlier about, and this actually should have come up in the workshop and I apologize, but you were talking about this idea of an emergency exit on the east side of the building, and it occurred to me, well why not just put in a pathway.
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Mr. Hernandez: That's part of what I mean, something that, we did an entrance, and I don't know if the Board has had an opportunity to go and see how the entrance for the other side is, but I would encourage you to go and see it because it came out to be so simple, and it makes me wonder why we didn't do it before, but if we can obtain something of that type of appearance, I think it would be much better for everybody. So, once again, she didn't know anything about it but the part that I would recommend to the Board is to authorize a not to exceed amount of $4,085 for improvements in the community, because it's not going to be exclusively sod.
Ms. Genther: In the landscaping.
Mr. Hernandez: Yes, in the landscaping, that would be correct.




On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, accepting the proposal from A1A Sod, Sand & Soil in an amount not to exceed $4,085 for landscape improvements throughout the community was approved.
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Mr. Hernandez: Back to you Alex. Ms. Garcia: That's all I have.
Mr. Hernandez: Don't you have Little Swimmers, renewing the contract, consideration of the renewal?
Ms. Garcia: In regards to that, I am in communication with her, I was going to discuss that after with you, but that's the only thing she's waiting for is making sure that everything is correct.
Mr. Hernandez: But they need to approve it, and just to bring everybody up to speed, in the past the District has been using Little Swimmers to teach kids how to swim program, and the latest contract that the District has, that was executed in March, 2018.
Ms. Steinerts: There was a 5th amendment, so it expires May 1, 2020. Mr. Hernandez: Ok, so it will expire.
Ms. Steinerts: Yes, and so it needs to go, the remainder of this.
Mr. Hernandez: Perfect, so the part that we're trying to do is make sure that the contract that we have will allow us for them to come and provide the services that they have been doing. With that being said, would you please word what would be appropriate, and I don't know if we want to do it to be yearly, probably what we want to do is, we have been using them, we have a 30 day termination plus, rather than us coming back every year with the same issues.
Ms. Genther: Well, some of these contracts, the original contracts go back to
2013.
Ms. Weil: Yes.
Mr. Hernandez: Wouldn't it be better to do something that lasts a little bit longer. Ms. Steinerts: You may want to enter into a new agreement with that term.
Mr. Hernandez: Well, they will continue to have everything the same.

(At	this point several people were talking at one time, and no one conversation could be heard)

Ms. Genther: Do we have any idea if they want to start early this year, last year they wanted to start a little earlier?
Ms. Garcia: It's going to be the same time in April. Ms. Weil: I think April is the earlier date.
Ms. Genther: Yes, I think that is the earlier time.
Mr. Hernandez: So, a motion authorizing what Vanessa has presented would be in order.

On MOTION by Ms. Genther seconded  by Mr.  Harris with  all in favor, authorizing Little Swimmers to  start  the swimming program in April, 2020 with  the  amendment  to the agreement expiring on May 1, 2020 was approved.
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Ms. Steinerts: So, that was an extension of the Little Swimmers agreement with an annual renewal unless terminated.
Mr. Hernandez: Perfect, that way we don't need to come back.
Ms. Genther: And that would be annual or infinity unless we terminate.
Mr. Hernandez: Yes, unless we terminate it or they come back and they want to modify it.
Ms. Genther:	And my point is, we're not going to say well we'll renew this for another 6 years and then revisit in 6 years, we're just leaving it open ended.
Mr. Hernandez: It may be that another company comes and makes an offer and the Board wants to consider that at the time. Anything else Alex?
Ms. Garcia:  No, that's it.
Ms. Genther: I have a question. We have, and I don't know if it's policy,  however, but where the staff would be CPR trained, and we have new staff members and I'm wondering about their status and also I'm wondering, I don't need it but I think that it would be good if Luis had it, if we had access to it, if we wanted it or not to take a look at, when they get trained that we get photocopies of their cards, their training cards so that they are in fact certified.
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Mr. Hernandez: So, we have them on record, is what you're saying. Ms. Genther: Yes.
Mr. Hernandez: Yes.
Ms. Genther: Ok.
Mr. Hernandez: Let's take a break then. So, coming back on the record, do you have a procedures book for anything that could happen?
Ms. Garcia: Yes, if anything were to happen here.
Mr. Hernandez: Ok, let me review what is in that one, and I will get back to the Board and let you know what it is that we're missing or not, and I will make sure that the proper instructions to the existing members are passed on. Any other questions for Alex?
Ms. Genther: Yes, I have one more question. The primary election is on March 17th I think, do we hire outside security to be here for that day?
Mr. Hernandez: We have requested it, yes. Ms. Genther: Ok.
Mr. Hernandez: And it will be on March 16th for the total event, but the election would be on the 17th.
Ms. Genther: Right, we wouldn't need security for that.
Mr. Hernandez: And I was going to make that statement as part of my report, but one of the items that would have concern is that this grand room has been, the area that was assigned in the past for any type of elections. One of the items that we were successful in was to meet with the county by using the conference room that we have, because one of the concerns that we have is, then we'll have to delay after for the gym equipment to be moved over.
Ms. Genther: Well, there was that but also the concern that maybe it will interfere with the Homestead primary election.
Mr. Hernandez: Everything will be set up, and we don't need to use this area. Ms. Genther: Ok, that takes care of my question.
Mr. Hernandez: Are there any other questions for Alex? Hearing none, back to you Vanessa.
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	Field Manager - Monthly Report

Ms. Steinerts: On to the field manager report.
file_7.png

Mr. Hernandez: That  comes  back  to me again.  You have  received  the report  and the only item that I want to point out, and Vanessa reminded me of, there was one proposal the Board considered and it's the proposal for the two electrical connections  of  the two fountains, fountain #1 and #2 in the amount of $23,500 which came from Ortiz, proposal #2020-00. So, it would be appropriate for the Board to authorize that and by authorizing you will be authorizing an agreement with Ortiz Construction.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, accepting proposal #2020-001 from Ortiz Construction in an amount not to exceed $23,500 for two electrical connections for fountains #1 and #2 and also authorizing staff to enter into an agreement as stated on the record was approved.


Ms. Genther: I have one comment if I may, or two comments. Mr. Hernandez: Please.
Ms. Genther: One thing I have is a comment that I noticed in the lake reports that in at least half of the lakes catfish were noticed, and I think that's the first time that showed up because I'd like to know who introduced catfish into our lakes.
Ms. Weil: I'm wondering how any of these things get in there. Mr. Hernandez: It's required to be planted.
Ms. Genther: Right, they were and had been stocked with the fish originally, and at one point people were fishing the bass out of them, but I notice catfish now and I thought that was kind of cool. I did want to make a note, and if you could put this on your list, the tree that was just recently planted at the entrance of Belize is not looking too good, and I'm not sure what's going on with that.
Mr. Hernandez: Ok.
Ms. Genther: So, I just wanted to mention that.
Mr. Hernandez: Not a problem, I will make sure that Chris will be checking that
soon.

Ms. Weil: And somebody was fishing in the lake over here between Aruba and Fiji the other day on my way to work.
Ms. Genther: And they love to fish these lakes. Ms. Weil: Right.

E. CDD Manager
Mr. Hernandez: Any other questions you may have for either the field manager or the COD Manager? I have provided all that I have to say on those two matters. Hearing no questions, we can move on.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: Moving on, the item the Board has to consider would be financial reports. You will find that in section 5, tab A contains the check run summary and tab B has the balance sheet and income statement.
Ms. Genther: The only thing I saw, and I understand it, the contract to be able to play the music.
Mr. Hernandez: The question that I keep asking myself, are the funds being used for what is being meant, and that's the part that no one has been able to confirm, but despite that, you are paying and supposedly they pay the people who play the music, and the part that I keep wondering is, do they really pay them because no one has checked what type of music we put on, so to whom are they going to pay? Anyway, are there any other notes, comments or questions in regard to the financials, if not, a motion to approve the financials would be in order.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor, the Check Run Summary and the Balance Sheet and Income Statement were approved.


Ms. Steinerts: The last item that I just want clarification on was this contract for the construction for the gym renovation, I know the contract was awarded to Soliman Structures, Inc. but the agreement itself has not been approved in any form. So, Luis I

don't know if you wanted to bring a final agreement with the dates back at the next meeting, or have that approval in substantially final form?
Mr. Hernandez: Let's have an approval in substantially final form so that when I present that it will be the executed document.
Ms. Steinerts: Right, that way we have the authorization for the chairman to sign, and what I have added since you saw the draft of the agreement is I added the contractor, Soliman Structures, Inc. and I've added the price that they've included in their proposal, and I have added the substantial completion date which shall be no later than August 31, 2020.
Ms. Genther: Was there something in the contract, if you could refresh my memory please, of performance markers, or what do they call it, where they need to perform.
Mr. Walker: It's the performance clause with penalties related to delay.
Ms. Steinerts: There are damages for delays but there's no performance bonus for finishing early.
Ms. Genther: Ok.
Mr. Walker: But is there a performance incentive, not an incentive but there is a performance clause.
Ms. Steinerts: Yes, penalties for delays. Mr. Walker: Thank you.
Mr. Hernandez: But it's being taken as an overall contract, not in particular stages.
Ms. Steinerts: Delays will be permitted if authorized if there are certain reasons like there may be delays, but anything not authorized that goes beyond that completion time of August 31, 2020, then there would be damages.
Ms. Genther: And I think one of the things that is in there is, that he, the company did specify that they're not responsible for weather.
Ms. Steinerts: It's $500 per day. Ms. Genther: After August 31st?
Ms. Steinerts: Not to exceed $30,000. Mr. Hernandez: Yes.

Ms. Steinerts: So, I would be looking for a motion to approve the agreement for construction service with Soliman Structures, Inc. for the Oasis clubhouse gym remodel in substantially final form.

On MOTION by Ms. Weil seconded by Ms. Genther  with all in favor, accepting the agreement with Soliman Structures, Inc. for the Oasis Clubhouse gym remodel in substantially final form was approved.


Mr. Hernandez: Anything else you need at this time? Ms. Steinerts: No, that's it.
Mr. Hernandez: Alright.


SIXTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisors requests at this point?


SEVENTH  ORDER OF BUSINESS	Adjournment
Mr. Hernandez:	Hearing none, a motion to adjourn the meeting would be in
order.

On MOTION by Ms. Weil seconded by Ms. Genther with all in favor the meeting was adjourned.
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