MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, September 9, 2022, at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil	Chairman (via telecommunications)
Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary (via telecommunication)
Al Torres	Assistant Secretary
Stephen Walker	Assistant Secretary


Also present were:

Luis Hernandez	District Manager (via telecommunication)
Ben Quesada	Governmental Management Services
Gregory George	District Counsel
Donna Bonilla	CDD employee
Damien DelaVega	BrightView
Vincent Fernandez	BrightView
Jon Kessler	FMSbonds
Dylan Schwartz	FMSbonds

Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: I just want to indicate for the record that we have no audience today at all so no one has come to join us at this time. With that being said let’s move on to the workshop.
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Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	Clubhouse and Field Services Update
	Consideration of the Minutes of the August 12, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the August 12, 2022 Meeting
	Any Other Approvals

Mr. Hernandez: Coming back on the record the first item to be considered will be approval of the minutes of the August 12, 2022 meeting with the indicated change on page 22.

On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, the Minutes of the August 12, 2022 Meeting with the indicated change on page 22 were approved.



Mr. Hernandez: The next one that I have will be a motion from the Board to authorize Greenberg Traurig to be acting as the District Bond Counsel, FMS to be acting as the District Underwriter, Billing, Cochran & Lyles to continue to be acting as the District Attorneys and then GMS as the entity to be providing any needed methodologies, reports or any financial information as part of the potential refinancing.


On MOTION by Mr. Walker seconded by Mr. Torres with all in favor, a motion from the Board authorizing Greenberg Traurig to act as the District Bond Counsel, FMSbonds to act as the District Underwriter, Billing, Cochran & Lyles to continue to act as the District Attorneys and then GMS as the entity to provide any needed methodologies, reports or any financial information as part of the potential refinancing was approved.
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Mr. Hernandez: The next one that I have after that is the term letter that the District has received to be accepted pending District Counsel and Bond Counsel approval. The reason that I make that statement is that they are still revising their document. The Board is going to be accepting it in substantial form and it will need to pass both approvals from the Counsel side and the Bond Counsel side before the District finalizes the document. I will be getting the execution of the document by the Vice Chairman today and I will be holding that document in escrow until I get the approvals from both District Counsel and District Bond Counsel. By saying so moved you agree to accept the term letter that the District has received pending District Counsel and Bond Counsel approval.
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, the acceptance of the term letter pending District Counsel and District Bond Counsel approval was approved.



Mr. Hernandez: Then I have the Envera proposal quote #11161-1. A motion to accept it and authorize the District Attorney to prepare the proper document for the purchase of the equipment and whatever document that needs to be done so that it will be added as part of the regular contract for maintenance purposes.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, Proposal #11161-1 from Envera for 2 new cameras and authorization for the District Attorney to prepare the documents to purchase the equipment and additional documentation for a maintenance contract was approved.


Mr. Hernandez: The next one will be a motion to terminate the current pest control entity that the District has.



On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, the termination of the current pest control entity was approved.
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Mr. Hernandez: Then the last one will be authorizing to enter into a contract with Power X indicating if additional services could be requested and what will be the cost.

On MOTION by Mr. Torres seconded by Mr. Walker with all in favor, Authorization to enter into a contract with Power X for pest control indicating if additional services could be requested and the cost was approved.



Mr. Hernandez: That concludes everything that I have. Ms. Weil: Does anybody want the police report?
Mr. Hernandez: If you want to give it that would be perfectly fine.
Ms. Weil: For the month of August there were 29 citations and 8 warnings. Mr. Walker: That is great.
Ms. Weil: Yes.
Mr. Harris: And you know about the accident Laurie?
Ms. Weil: Yes I talked to Captain Rodriquez yesterday and sent him the video I had. He said he wasn’t notified of it because there were no serious injuries, but he was going to take note of it.
Mr. Harris: Good, it looked like an accident on the Turnpike.
Ms. Weil: He was going to look into it and see what the cause of it and how many people were involved, whatever details I can get.
Mr. Harris: There was a lot more police activity. I hear the police cars and sirens more and more. I hear them on 152nd, I hear them on 147th, I hear them on Mediterranean and Palm Drive and everywhere in-between. I hear them coming from the stop sign here in front of the Vineyards racing to go to the stop sign in front of the entrance to your community.
Mr. Torres: It is not that bad.

Mr. Harris: It is bad. Fourth of July weekend it was a racetrack.
Mr. Hernandez: Early in the morning and late in the afternoon like 7:00, around that time.
Mr. Harris: Also when school gets out between 3:00 and 5:00. I am out in the backyard in the afternoon, and it is like a racetrack. That is the only street that I see.
Mr. Hernandez: Anything else? Mr. Harris: Thank you, Laurie.

FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. George: Last month, August 30th, we received notice from the Value Adjustment Board from the Property Appraisers office that the petition for the tax exemption was granted so there will be no tax assessed to the property so that is the good news. In addition, the agreement with CALM II for the management of the District Staff has been passed along so it may be in order for you guys to just I guess accept that agreement and have the proper District officials enter into it.
Mr. Hernandez: As Gregory is indicating it has been presented and provided. It would be appropriate to have a motion authorizing the execution of the document. The Board did approve of preparing the document. It is just to ensure that the public record will reflect that is exactly what the Board wants to do so the Board to authorize the execution of the maintenance agreement with CALM II would be in order.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, a motion authorizing the execution of the maintenance agreement with CALM II was approved.


Mr. Hernandez: Anything else Gregory? Mr. George: No that is it.
Mr. Hernandez: Any questions for him? Mr. Harris: No sir.

	Engineer

Mr. Hernandez: As to the engineer just for everybody to know he got Covid so that is one of the reasons he is not attending today. Luckily for us, it is just a little bit of a fever and kind of a cold. Please be careful, Covid is now going everywhere.

	Club Manager

Mr. Hernandez: Anything else besides what was being presented?
Ms. Bonilla: No, as you know we are doing a movie night. The first movie night was really good. The kids sat out. They brought their blankets and their pillows, and they sat out and we did the popcorn. Everything was good. The only difference is this month I am going to do a Bingo Night. I contributed some prizes to get the kids and the Moms all hyped up about the games.
Mr. Walker: What would be the day and time?
Ms. Bonilla: Our Bingo we are doing it on the 23rd between the hours of 6:00 and 8:00. If it prolongs a little bit further it is no big deal because we close the Clubhouse at 9:00. Everybody is really excited. We are going to have some prizes. The kids are also going to be able to play as well. Little by little, we are getting activities.
Mr. Harris: That is great. That is really really nice.
Ms. Bonilla: Every month I am going to try a movie night. The next one will be in October, and we will have a Halloween-type of movie.
Mr. Harris: Not Halloween but a Halloween type of movie.
Ms. Bonilla: Also, for October I want to look into trying to do a Halloween Fest where they can come in with their costumes and we can have some game activities for them. I am still putting that in the works so I will present it in the next meeting.
Mr. Hernandez: Just for everybody to know there is on page 127 you will be seeing a copy of the movie night that is going to be taking place. It is being said that it is on September 16th, and it is supposed to start at 6:00 p.m.
Mr. Harris: And food trucks.
Ms. Bonilla: Yes and we will have food trucks on both nights. Mr. Harris: That is next Friday Steve at 6:00 p.m.
Ms. Bonilla: And the Bingo will be on the 23rd.

Mr. Harris: Is there going to be more than one food truck?
Ms. Bonilla: I think that the food truck that I called is big enough. It is the same food truck I have had here for Labor Day and will be here for the movie night. They are really good. They have a nice assortment. I have a menu upfront I can show you.
Mr. Harris: I am just asking. That is fine.
Ms. Bonilla: I will put it right by the boating docks so they can go out through here. I brought a big tarp from home that I will be opening up for them to have their condiments and whatnot.
Mr. Harris: That is nice. Thank you. Ms. Bonilla: Your welcome.
Mr. Hernandez: As you can see we are trying to bring more action and people to this facility. One of the items that amazes me is the number of people who are coming to the gym. You would be amazed. It used to be that you have windows where there are no people, not anymore. It is packed all the time. We are going to be starting next week with the tablets to be able to do the Peloton classes and so forth. The TV was being serviced so now we will be able to put all those classes and new changes that are taking place so that when people are walking in, they will be able to see that.
Mr. Harris: What is the status in getting the parts to fix the pieces of equipment that are broken?
Ms. Bonilla: I already spoke to Fitness Solution and on their next visit they are going to look at the two treadmills to define what is the actual issue. At first, they told me it was a cable. Now they are telling me it is something in the console.
Mr. Hernandez: Getting out of it, there is an item that I am working on. Let me just finish working my side. I got distracted by three weeks of other issues but as I get to be getting back on track that is something that Donna and I will be working closely to find solutions. Let me just work on that.
Mr. Harris: Just thought I would ask.
Ms. Bonilla: Other than that it is in the works.
Mr. Hernandez: The items that you mentioned, the bicycles are gone.
Mr. Harris: By the way not only were they gone but who was the old guy that works with Ortiz? He has a nickname.

Mr. Hernandez: The old guy, Viejo, which is in Spanish that is what it means.
Mr. Harris: I knocked on the window as he was dragging the bikes out this morning at 7:00 a.m. Thank God for Ortiz and the old guy.
Mr. Hernandez: Viejo means old.


	Field Manager

Mr. Hernandez: Field manager, anything else that needs to be said?
Mr. Quesada: We covered most of the landscaping issues. Thank you to Ortiz for getting the sign, I think within 24 hours of the sign damage getting reported he was out here and got it fixed already.
Mr. Harris: Was that vandalism?
Mr. Quesada: It looked like somebody either hit it or bent it. Remember the school bus stops there.
Mr. Hernandez: Kids go and when they are just waiting or coming back they get to be playing around. At the same we were proactive. We have seen that in the past but proactively fixing it.
Mr. Harris: They used to do the lanterns. Remember they used to damage the lanterns on the tops of the monuments. That kid graduated from school.
Mr. Quesada: Since we covered Envera already it pertains more to the outdoor gym area in Exhibit E there. We have plenty of coverage there.
Mr. Harris: Good.
Mr. Hernandez: One of the items that I do want to report on that side is the benefit to having this Envera system is that if anyone gets to be walking in that area after sunset, he or she will be informed that the park is closed. We are not taking any action calling police about it or anything like that. People choose to be going to that area at their own risk. There is nothing we can do. The Park is actually closed so that is the benefit of having this service. We have notified them meaning whoever is walking in that area we are doing the best we can. We cannot come with an enclosure around the Park.
Mr. Walker: Do you think Envera is coming to the grounds out here?
Mr. Hernandez: Now that everything is working, yes. When they get to be sending the report they tell us if it is only a person walking, if the person intends to go then they

go and speak to the person and in the report they let us know if the person walked away or if they chose to ignore them.
Mr. Walker: Ok. I think it is really good we have that at the park and here at the
Club.
Mr. Hernandez: Not only that it is a reasonable price. Keep in mind it used to be
like $70,000 a year that Lennar was paying for someone to come and basically sleep. The reason that I say sleep is there was no control, and the person was having a second job. If the noise were to wake them up they would go and take care of it but right now the system works. The part that we need to proactively make sure of is that it is working. The fact that having the cameras being checked at the front desk assists in the process and now that everything is being connected, we need to go ahead and make sure that proactively it is being worked.
Mr. Harris: I just talked with Ben and Damien a little while ago there is still an opening on the side facing Pacific that there is just a small gap, so they are going to fix that to make sure that is enclosed too. The kids know where they can get in.
Mr. Quesada: They will always find a crevice somewhere, but they are going to take care of it.
Mr. Hernandez: Sadly, many times those gaps that you are seeing are made by residents. Why they choose to do it that way I don’t know but the part that I do know is that if the District doesn’t come back to be closing those areas, they will get wider and wider. Then all of a sudden there comes a motorcycle or truck. Let’s move onto the next item.

	CDD Manager – Discussion of Financial Disclosure Report – everyone has filed

Mr. Hernandez: I do want to indicate that now we have been able to confirm that all the Supervisors have filed their Form 1. I just wanted to congratulate all the Supervisors.

FIFTH ORDER OF BUSINESS	Financial Reports
	Acceptance of Summary of Invoices
	Acceptance of Combined Balance Sheet

Mr. Hernandez: The financial reports have been presented in Section 5. You will be finding a summary of invoices which you will find on page 152. It is followed by the

Combined Balance Sheet that starts on page 158. Unless anyone has any questions a motion to accept the financials will be in order.

On MOTION by Mr. Walker seconded by Mr. Torres with all in favor, Acceptance of the Summary of Invoices and Combined Balance Sheet were approved.


SIXTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisor’s requests at this time? Time for your statements.
Mr. Harris: Thank you, Luis. There are a couple of things. We addressed some of the issues and I know there are some palm trees that are stressed. Again, I am just living in Antillean, and the entrance way there is one of those foxtails that I believe has been tagged that looks a little stressed. The lower limbs are not doing very well. They have already addressed that issue. The fountain at Martinique I have to tell a story with that. I sent an email to Luis. I was walking my dog from my house towards Martinique on the sidewalk and I looked over and saw that the fountain there wasn’t working. It was like 11:00 or 12:00 noon time. I said I am going to have to get in touch with Ben or Luis to let him know. Just as I said that one of Ortiz’s trucks comes across the lawn and goes out to check the fountain. I guess there is a problem with the motor in the fountain. Now is that another one where there is a problem with the screening or something that has burned the motor out?
Mr. Hernandez: This one it appears that it is electrical that there was a leak that burned the motor so right now what he is doing is he is improving the system to protect the pump.
Mr. Harris: So he is going to put in surge protection on that too?
Mr. Hernandez: Yes and I spoke to Ortiz this morning. He already ordered it. It is supposed to be coming early next week and everything is ready to be installed. The surge protector has already been installed. The motor will be coming next week.
Mr. Harris: The same thing with the light on the fountain here behind us, is that on order too?
Mr. Hernandez: He was missing some part that he was expecting to get.

Mr. Harris: So are all the pumps going to have surge protection on them? Mr. Hernandez: That one we don’t know why it didn’t work.
Mr. Harris: So we have surge protection. I think we talked about that before. Mr. Quesada: They have a breaker that is supposed to trip.
Mr. Hernandez: We had it, but we don’t know why it didn’t work.
Mr. Harris: Alright. Everything else has been addressed thank you, sir.
Mr. Hernandez: Are there any other Supervisor’s requests? Ladies first? She seems to be busy. Any other issues? Steve?
Mr. Walker: No.
Mr. Hernandez: Saens has been quiet, so I am going to assume that he doesn’t have any.
Ms. Weil: No thank you.
Mr. Hernandez: With that being said unless anyone has any other District business to discuss a motion to adjourn.
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SEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, the meeting was adjourned.




Assistant Secretary/Secretary	Chairman/Vice Chairman
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