


















MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, April 9, 2021 at 9 :00 a.m. at the Oasis Community Clubhouse, 17 1 NE30 th Road, Homestead.Florida3 3 0 3 3 .

Present and constituting a quorum \Nere:

Susan Genther Laurie Weil Raymond Harris Stephan Walker Saens DoreceJy
Ben Quesada
Also present were: Luis Hernand e z
 Chairman Vice Chairman
Assistant Secretary
Assistant Secretary Assistant Secretary (phone)
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April 9, 2021	East Homestead COD

A. Discussion of Letter fromState Senator Ana Maria Rod riq u e z
M r. H e rn a n d e z : The first item that we have is aud ie n c e comments. The first item that we want to present is something that was introduced at the last meeting. The StateSenator has a letter now, physically we have received the letter where she is making some statements as to the condition of the lakep o nd, sp e c ifi c a lly lak e pond#3 , which is the one that is between Capri and Barbados. The letter is availab le as part of thep ackage that was provided for today's meeting. The first part that I am going to do is let the expertsp rovide us with an op in io n as to what the cond itio n is . As th e B o a rd already knows,Eco-Blue is the one that has been assisting th e District. They havebeen working for the District since2 009. It is a reputable comp a ny but rath e r then us make an assump ti o n , le t's a ll o w them to provid e u s who they are, what they do and what opinion they have on the take. VVith thatb e in g said p lease get closer to the recording.
Mr. VValker: Luis,y ou want facts and science? Mr. Hernandez: Yes.
Mr. Beron: How is everybody doing? My name is Alex withEco-Blue. I am here with
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on the ones that are non-native and no tod estroy or break any of the native ones that are there. It is essential to the lake and theg eneral eco system to it so that way there is no algae grovvth or other type of promotion of bacteria. Once the dry season h its also if vve eliminate a lot of thep lants that are there, then the dry starts the erosion. It is going to cause bad smelling along the la ke . It causes vvildlife issues. It is best to always to keep that littoral
shelf with native plants that we have and just eliminate the bad ones, so you don't have any other issues dovvn the road.
Ms. Genth e r: You said littoral? Mr.Beron: Littoral shelf.
Ms. Genther: Could you spell that please?
Mr.Beron:Littoral. That is right vvhere the bank of the lake, where the water meets. Let's say there is some type of erosion, what that helps prevent is that there is build up of the native plants right there and that helps it not erode bad. It also helps eliminate algae bloom growth. The littoral shelf with the native plants that we have provided has so many
types of different b enefit,s they're just for the overall eco system of the lak e . It is very
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Mr. Hernandez: Sometimes you add it and then a problem if people complain. Next door they spent almost $40,000 putting itin the lakes and people this year were complaining why do we have that? The intent is either you have water or vegetation. That is the inten,t people don't und e rsta nd th a t.
M r. Beran: They are sometimes not aware of it. If it something that is invasive, so something like that and if we educate them which Id on't mind ever doing and letting them know this is what is happ e n ing , this is why it looks this way and this is what we need to do, then they are a little better about understanding it.
Mr. Harris: With us not having significant rains since before Christmas, and I have seen the lakes, I have walked around several of them or driven by them and they are very clean. Is that a combination of having the erosion control and having the fountains to circulate the water and aerate? These are retention ponds. These are not lakes. These are retention ponds which are fed by runoffs from various sources throughout our
community. In my humble experience in my past life in developmen,t if you have a body of

water that sits for a period of time that is not circulating, it gets pretty nas1y . All of what you
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Mr. Beran: Ab soluteyl . It is thriving. VVhen you see that ecosystem blooming lil<ethat

with the lack of a fountai, it is a great thing to see.
Ms. Genther: I would like to ask a question about a specific plant, spike rush. The reason I ask about that is I believe we have that around almost all of our lakes or in certain areas around our lakes. VVehave one that doesn't have any. F1·orn what I have read on1in e , I al'n not expert, but spike rush is very beneficial to have around the lakes. Is the- re a reason that we have a lake that does not?
Mr. Beran: If that lak e doesn't have it present, we coulc! definitely introduce it. The
reason that if one lake doesn't have it, it may be that is just wasn't introd u c ed .
M s . Genther: It is the Fiji lake.
Mr. Hernandez: That one, it was introd u c- ed on the s id e that goes into the con,munity and we have been try ing to let it grow. There are two parts that need to be s id. Everything that you get to be seeing in the lakes right now hasn't been planted. It is nature the one that gets to let it to grow. VVhat we have been doing is allowing certain species that are supposed
to be there and letting themg row. VVhatever you are seeing in Fiji on that lake is because
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Ms. Genther: I am just wondering which? I will wait.
Mr. Walker: I have aq uestion. I see a lot of times kids in the lakes. I don't mean swimming, but this deep to play and catch tad p o le s . How safe is the water?
Mr. Beron: The water is safe. We are treating. Wed on'th ave algae bloom growth
and none of those other nasty stuff in the water that is when it is causing concern. As long as we are doing all the treatments and the ecosystem isblooming , there is not an issue.
Mr . H a rris : That is not the problem, it is the critters in the lakes. You have alligators and snakes.
Mr. Beron: That is a different story.
Mr. Harris: I would n 't advice anyone to wade inthe lake because we don't know what is in there.
Mr. Hernandez: You bring up a really good point that everybody need s to be ·made aware. That is part of the reason why we consistently make sure that the signs are being kept and maintained. We as the CODdon't have any powers for wildlife control. If anyone
gets to be seeing, yes, they can call rny office. We will be calling the County, but at the same
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Ms. Genther: I know that there was a python between where the school is and Barbados a while back. I wanted to commend Eco-Blue for the health of lakes. I am a bird watcher and the winter months are when migratory birds come through and we also get the water birds and it may be gone now but we had a resident wood stork for several months and they are no longer endangered, but they were upgraded to threatened. Our lakes are that healthy that we have a threatened species that has decided to make it itsh o m e . I have also seen roseate spoonbills here. Not often, but I have seen them. It is just really delightful. And l thought you might be able to corroborate this, but I think we have eagles that fish our
lakes.

Mr. VValker: VVed o, I have seen them. VVealso have osprey.
Ms. Genther: Th at speaks for the health of the lakes. If the lakes were not healthy , vvewouldn'thave that wildlife. I just find that very exciting .
M r. VVa lk e r: Luis, how are you going to respond to the letter from the County?
Mr. Hernandez: If everybody is done with the questions I will be jumping to the letter. I think as I was explaining, as I was talking to some of the Supervisors, what I believe is wise
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Ms. Genther: That was going to be myq uestion. From the professionals, would you make that assessment that the plants are growing at an exponential rate or it just appears that way because the water level is being lowered because of the dry season?
Mr. Beren: Yes, it plays a factor majorly on the dry season, now we are entering the rainy season where we are going to get more abundant rain. When it rains. it is going to be a little bit quicker to grow but as long as we are treating it the way it needs to, the grow rate is not going to be an issue as long as we are treating it once a tnont, the right correct way even with the rainy season app roaching.
Ms. Genther: What I was asking, is it possible from your professional opinion that it appears that the vegetation is growing expediential as a function of the lake level dropping? In other words we are seeing more of the plants because the water level is dropping.
Mr. Beran: Yes, exactly. Physically it could look like it is getting a lot bigger because

of the level,s  but it is pretty rnuch staying at the sarne growing rate.

Mr. Hernandez: The way how I wrote my response is that it gets to be seeing , it is
not that it wasn't there, it has always been there. Keep in mind that vegetation needs to be
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Mr. Walker: Oneq uestion, do you want to perhaps send to theSenator the reports on that lake or not?
Mr. Hernand e z : I think that I d o n 't want to overwheim her. I just want to provide a clean, simple response. If she wants to know anything, to feel free and contact me.
Mr. Walker: That is good .
M s . Genther: I would like to express this. I appreciate the fact that she is the State Senator,h owever, I am sorry she chooses to use State Senate letterhead to send th' is le tt e r especially since shedid n 't have the facts.
Mr. Hernand e z : Once again, I like to give people the benefit of thed oubt. Part of what believe, and is the part that I am going to twist this to the other sid e , th e re is a lot of
m is in fo rm a tio n . Sometimes when you get to be hearing your neighbors telling you stuff, that
you believe them. Now that becomes a truth for you. That is the problem with social media. The fact that you repeat something doesn't mean that it is right. It is just being repeated. The same statement being repeated over and over, and people are starting to believe that is true. I have a community right now that is sp ending $2,500,000 to restore six lakes that
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Mr. Hernand e z : Ite m B is just an email similar to what we are just facing right now. That will be kind of quick. The main reason that I am taking advantage of it is that is one of the cases when a person gets to be educated, as the answers were p rovided and the explanation given, he changed completely h is position and now he understands what we are facing. The part that I think is crucial and once again to keep everybody informed, the COD does not have any control over the water level. The water level of the lakes is being made by the canals that we have adjacent to the property. At the time the South Florida Water Management District lowers those canals, our lakes will be going down. At the time that they let water come in, our lakes will be going up. We have no control. We can do nothing to control them. If we were to try to do it, we would be needing to h ave a special permit from the SouthF lorida Water Management District.
Mr. Walker: I did not know that our lakes were affected by the canals.
Mr. Hernandez:Everything inF lorid a is c o n n e c ted because the littoral that they were referring to what it needs is the rock. Part of what is being requested at the time that we
were doing the pump is that you cannot isolate it so that the water wouldn' t be able to
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looks like a nice lake over there. l arn going to go walk across and see what it is. That is how they get there; alli ators and crocod ile s have a sense of how to burrow and find new sources of food and safe waters. That is how we get them in all of our different lakes.
Mr. Walker: You mean they dig under the ground to get into a lake?
Ms. W e il : Y e s .
Mr. W a lk e r: Very interesting. I am learning a lot today .
M r. H e rn a n d e z : Sometimes they make mistakes and they drown completely. That happened to Dennis Baldis in Turtle Run. Mr. Hernandez could not be understood at this p oint.
Mr. Walker: You would get a few letters on that one_
M s . G e n t h e r : I w o u ld lik e to point out that we have with these two letters from the two residents we have a perfect example of you can't please everybody all the time. One is complaining about vegetationg rowth and the other one is comp laining the vegetationdy in g . I just wanted to make that point. You can't please everybody .
M r. H e rn a nd e z : Not o n ly th a t, part of my concern is, my part of the job is to be
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minutes are public records. You can go into any of the minutes from any of the meetings that we have had. It is online to see what actually the truth is versus what somebody assumes without having all the facts. I commend you again for going out of your way to explain it to our members of the community so everyone understands that this is what is helpful to us which saves us hundreds of thousands or millions of dollars trying to repair erosion from killing plants that are there for a reason. So thank you.
C.  Club house Amenities
Mr. Hernandez: Thank you for noticing that and putting it as part of the public record. With that being said, I will be moving to the last one that we have in Item C, the Clubh ouse amenities. The District received an email from a gentleman that is making once again several statements with a lot of misunderstanding and lack of knowledge as to what is actually taking place. The first part that needs to be said is that he starts by asking the question, is there a day that we can expect to have regular access for the facility that we pay for. No one knows that for sure. Everybody is trying to come back to normal but at the same time, everybody is being as cautious as we can. I think that part of what this ind iv id u a l
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power to define what isg o ing  to be h a pp e n ing in th is fa c ility is the  Board of S up e rv is o rs in c lud in g M r. S a e n s Dorcely who is attend in g by p h o n e . The five individuals are th e ones wh o have the power to define what needs to be done. As part of the item that I consid e r to be imp o rt a nt, if you  lo o k a fte r the  e m a ils , you  get  to be s e e ing th e la te s t from Miami-Dade.
VVhat I introduced was a document that was executed by the Mayor of the Ciyt of M ia rn i

Dade County on April 5, 2021. One of the statements that she is saying is that they are providing the minimum and each entity has the ability to restrict it further. The least that we need to do is fo ll o w what they h a v e . It is imp o rt a n t to keep in mind we have a curfew in Miami-Dade from 12 to6 that is still inp lace up to April 12 , and at the tim e it is going to be g oing away. At the same time there have been other municipalities who have chosen to allow for the normal to come faster then expected and they have had huge problems. The
main one that can be hgi with Miami Beach.
 h lig h ted at this time is MiamiBeach. You allk now wh at happened
Mr. VValker: My q u e s tio n is I am reading the letter, the letter you added, it says
requiring all other businesses to open. Are we one of those or not?
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putting limitation numbers and stuff like tha,t vvhat the Executive Order is trying to say is use

it based on the space that you have and adhere to those basicp rinciples vvhich we have been doing and you guys have been doing and just pay attention to logs that Alex provides if there is any issues as far as people not being turned away. I don't see that happening .
Mr. W a lk e r: I used the pool with my d aug h te r, it is in c red ib ly s a fe . It is safer than going to the market. There is plenty of distancing. They come out with a big tank, they spray the gate where you enter and exit, and they spray the table vvhere anybody has been present even if they haven't used it. They spray the chairs. I have to tell you, it is totally safe in my view out there, much safer than going to the gas station or the supermarket. Also we are not using the capacity that we have available under our current rules. VVeare not even close to using it.
Ms. Garcia: We never reach full capacity. Normal is320 . Mr. Walker: We don't even reach 100.
Ms. Weil: I think it is even stated in Miami-Dade regulations that for ourtype of facilit,y
the capacity is still 50%. We can't open to 100% capacity anyway especially to still maintain
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the facts_  As   I get   to  b e  moving with the email, the gentleman has indicated that this is unacceptable and that he is tired of paying for a service that h e cannot enjoy. I think that what he need s to know is thatjust inthemonth of March for thegy m, we have 1,007 people coming to enjoy the facility. We have in the pool 1,24 7p eop le c o m ing to enjoy the facility_
In  t o t a l , the	f a c il iyt  was	open through the month 409 hours_ Out	of  those 409 hours, there

were 203 hours and 50 minutes that wered edicated for the use of the gym and there were 262 hours that was dedicated for the use of the pooL
Mr. Walker: Can I sug g e st in addition two thing s , the percentage of usage versus
availability in each of those categories, that really makes ap oint.
Mr. Hernandez: The point will be that just alone with the number of people who have called to make reservations and the actual number of people who have come, you get to be seeing number one, we have never reached capacity and number two, for instance on the p ool side we have 1,566 people claiming they were coming in the month of March, only 1,247 came. There are 300 people who claimed th a t th ey were going to be coming and
didn't show up . You can  see  right now, I haveb e e n here since8 :3 0 , i h a v e only seen a few
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we accommodated having an additional 15 minutes so that they could enjoy it for a little bit long e r.
M s . G e n th e r: I would be interested in knowing and again this is me being the devils
advocate, he makesthat statement in his letter that he would likep eop le to h a v e unrestricted access, to be given access back to the arnenities that we pay for. I am just wondering what restrictions he faces. Has he tried to make appointments and not been able to get them? don't understand.
Mr. Hernandez: I was going to be seeing how many tit-nes that personh as tried to
come or hot to the facility. I think that the more generic that it gets to be treated, not only for the gentleman, but the community as a whole. That part that we get to seeing is that he is making a statement that is not fully aware of. For instance, no one is complaining that the par-ks were closed. All the homeowners are also paying for those parks as part of their taxes. The fact that they get to recognize and have a line item that allows them to point and say this is COD, does not diminish the fact that they are paying for the County parks and
they're paying the City of Homestead for any park and recreation that the City provides. All
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THIRD ORDER OF BUSINE SS	Consideration	of	Resolution
#2021-06 Requesting Assistance from the City and County to Control High Speed Vehicles on the District's Roads
Mr. Hernandez: Item#3, Vanessa vveare going to be tabling Item #3 as you and I have not been ab le to finish on that one. \Ne are going to be having a meeting April 26 so we will have it for the Board at that time.
Ms.S teinerts: Ok.
Mr. Hernandez:Since we are tab ling Item #3, we are ready to the workshop. Mr. \Nalker:  What did you say about the rneeting on Ap ril 26?
Mr. Hernandez: We are going to be needing to have the second meeting this month wh ich is on April 26 on a Mond ay .
M s . G e n th e r: I a m sorry Luis. Are you saying that we do not have a letter for the City yet?
Mr. Hernandez: No, it is not ready. \Ne are going to be tabling it. S taff need s to














April 9, 2021	East Homestead COD





FOURTH ORDER OF BUSINESS	Authorization	or
Requiring	Board
 Approvals Action	for
Items	Discussed Workshop
A. App roval of the Minutes of the March 12, 2021 Meeting B. Any Other Approvals
 During
Mr. Hernand e z : Corning back on the record, and to take actions on what has been done. The first action that I am going to be asking the Board to consider vvill be to approve the minutes of March 12, 2021 with the two indicated changes on page5 and page20 . Unless anyone has any additional cornments, I will be asking for a motion to approve the minutes vvith those changes.

On MOTION by Ms. Genther se<i::onded by Ms. VVeil vvith all in fav or. the  minutes of the March 12, 2021 meeting were i::> e_r o v ed .


M r . H e r n a nd e z : Moving forward, we are going to be having a list of items that the
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Mr. Hernand e z : Moving fo.-vvard, the next item that you get to be having is Item #2 , that is the hedge pruning proposal. Once again, it is the only one-time job that will be needed to be done on the hedges so that it can be brought back to what is believed needs to be maintained within the community. That is a not to exceed ar:nount of $47 ,007 .27 .


On MOTION by Ms. VVeil seconded by Ms. Genther with all in favor, a not to exceed amount of $47,0 07.27 from BrightView for hedge pruning_w a s _a p p ro v ed ._ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _


Mr. Hernandez: Moving fo.-vvard with the item that we discussed with the Board, the third item that I have is the replacement of the pavers throughout the pool side with
the porcelainp avers. The final color to be defined b,y if the Board doesn't mind, the last

time we used Susie. I will be suggesting using her as well. The color that I brought up was the one that they gave us a samp le . It d o e s n 't mean that it is the only option that they have. As I suggested at the time of the workshop, we will start by marking every th in g
where the improvement is going to be made and make a small sample so that everybody
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This might still show theb la ck . I th in k it will be a lot easier to cleanbut it may still get that black look on it.
Mr . Hernand ez: VVecan check on that. One of the items that I was working on is that for the size, we need to have a bigger machine. The machine that we have now is too small.
ML VValker: Could we for the next meeting have a couple of whatevery ou guys
decide as color ch oices?
Mr. H e rn a n d e z : Y e s . T h e in te n t is that we need to h a ve a s a m p le because in order for them to finalize, it needs to be brought. I w iHb e k e ep in g S up e rv is o rs posted for them to be ab le to come and look at it, but that is something that I n e ed to be w o rk in g on s o m e tim e s o o n .
Mr. VVa lk e r: Give us your recommended color and another ch o ice , that is all.
Ms. Genther: I w ill point out that the interior tiles are a little greyer than what we have outside on the pool deck.
Mr. Hernandez: You will get us some choices.
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trying to assist mealso if we need to beg oing through sealed bid process. He has been doing a really good job .
C. Club M a n ag e r
M r. H e rn a nd e z : As to the c lub manager, anything you need to say?
Ms. Garcia: Eileen and Ip ut together a report that reflects all the restrictions that

we currentyl have inp la c e . A s e c ti o n for s u gg e stio n s of us turning intop hase 4 wh ich

wouId open the club up a little mor e for members to use and hours of operations to change and potentially ch ange the time slots for the pool usage. There really won't be any changes for the gym. \Ne also brought in the idea of beginning to plan for a back to school event.
Mr. Hernandez: \Ne will try and to do as many events as we can. Keep in mind the
idea is that in June when this gets to be open, we d on't know if we are ab le to do

something. The one item th at I do want to hgi h lig h t, I w ill be making comments and it

h as nothing to do with you. They are comments that need to be tak en into consideration.

Despite of eveyr thing that you are trying tod o , the h o u rs are from sunrise to sunset. \Ne
file_0.png
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Mr. Hernandez: Correct.
Ms. Genther: And the gym can be used anytime for the hours we are currently open until9:0 0.
Mr. Hernandez: Yes, the sunset for instance last night was7:4 1.
Mr. Walker: When did we close last night?
Ms. Garcia:6 :30 was the last time slot. VVed on't take any more reservations for after6 :30 .
Mr. Hernand e z : I think that is the first part that needs to be proactive. The reason
why it was being brought up to my attention, I was not even aware of th eh ours. Keep in mind that is not my job. That is not what I do, but it saddens me to come to a facility when there is nice sun, and no one is here because we are not allowing it when we can have a facility that we already have the personnel. Nothing extra is costing the District. All the necessary precautions have already been taken care of. We can add those times without creating any problems.
Mr . VVa lk e r: Can we hear Alex's recommendations?
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Mr. VValker: It would give people who want to stay long e r who are u t iliz ing the pool have a little bit longerp eriod.
Ms. VVeil: Rernernber we are not at the usual usage style. Peop le a re n 't s till
s u pp o sed to be coming to swim for ten minutes and then get out and sunbathe and socialize for the next hbur and a h alf. I think that is going to run into problemsb ecause once somebody is done swimming, then what?
Mr. VValker: I have been there multiple times and I understand your point. I don't l<now ifwe need an hour and 45 minutes, but I think a long e r time would be good, maybe an hour and a half. I think the hour is too short.
Ms. Genther: By July 31 the sunrise in Homestead is at6:4 8 a.rn. It is like 15 or
20 minutes earlier.
Mr. Hernandez: Not only that, the only part that I was discussing which is a common argument is when does the sun set? People will say I can still see n,y hands based on the sunset. To avoid thatp ro b le m , what I lil<e to do is most of my facilities post the time we close that day of that week. The difference that you have is minutes. If they
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r e s e rv a tio n s to meet the sunset and sunrise, that would be changing weekyl . s ch ed u le its e lf would change weekly.
 The
Mr. Hernandez Not because you are going to be having an extra hour every week,
what you are going to be having is how to tell, part of what I think that you need to implement as soon as you can is so when people come, they know when sunset is going to be, a sign that says when the sunset it. Corning to the part of the pool right now, the
sunset is being said to be at7:4 1p .rn. Realistically speal<ni g, it means that the latest you can ask people to stop working out is around 7:30 giving yourself approximately ten minutes. In approximately 20 days you are going to be having the sunset to be at 8:00 so probably you can squeeze to7 :0 0 to 7:45 time period so that you will have time to get people out. Part of what I believe we need is, as we have the time extended because of
summer, we need to go ahead and extend the ability for the homeowners to come. Keep in mind right now we are going to be seeing changes. In May we are going to be seeing people that are starting to wake up because the schools are going to be getting out and
so on so forth. The more that we can be proactive to adjust to this time chang e the b e tt e r.
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Ms. Genther: The counter argument to what you just said is if we are talking about being able to accommodate all 2,300h omes then by extending the hours, we are actuall lirniting more people from using the pool.
Mr. Walker-; Has it been an issue yet?
Ms. Genther: No ith asn't. That is the thing.
Mr. Walker: Also capacity wise we are at 100 . Maybe in the summer it may be 150 , just depends on Covid.
Ms. Genther: We are following theg u id e lin es on th a t. We d o n 't k n o w .
M r. Walker: VVhat are the guidelines? 50% or 130? Ms. Genther: Isn't it 50%?
Mr. Walker: We are not doing 50.
Ms. Genther: I thought we were doing 50%.
Mr. Walker: We are doing a third Luis. Out of320 we are less than a third which is ok. I am just saying I think that the gentleman that sent us the letter, there are some valid points conceptuall which is we need to make this facilit availab le as much as possible
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hour.
 Mr. Walker: I have been here several t;mes. I didn't know I could stay another


Mr. Hernandez: I am just suggesting that. Mr. Walker: Oh, that,is not the presentp olicy.
Mr. Hernandez: I am just suggesting a solution to increase the hours without

minimizing th e option to have people to come in and enjoy the facility. The benefit that ·it offers, the fact of having the possibility for a member granted an hour is that if we have
already reached capaciyt , the  answer is simp le no, we already have capacity, come bac•

another time. If we have not reached cap a c ity , then you can go ahead and give that member a chance to go ahead use it.
Mr. Harris: The other thing Steve with capacity with the weather getting warmer,
in March there were a lot of days that Id o n 't think people could come to the pool but come

May through Juyl  and  August, you willp robab ly reach those capacities especially on the

weekends because it is a lot warmer. If they have an hour and they have the opportunity
to extend for whatever reasons that is probably more than an hour and a h alf, or do you
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when peop le le a v e , we c le a n a ll that area. Everyone has seen it, and no one has comp la in e d . If w e were going to be going to the 50 % at 160, then it is going to be ten minutes getting the people out and then getting the people in. Her sched u le w ill have to be revised because now you are going to be having people coming in and people getting out that you cannothave. That is one of the biggest issues that we cannot have.
Mr. Quesada: With the construction going on right now it is a little tricky.
Ms. Weil: My cornrnent is when a group comes and they have their time and you have to get them out, do you walk around and tell each person or do you make an announcement or something like ok everybody it is time?
Mr. Walker: Let me answer that because I have experienced that.
Ms. Weil: I am asking rhetorically because what I am thinking is at that point that you are tellingp eople, however you tell them that ok, this group it is time tog o, if anybody wants to come back, we have x number of slots availab le for the nextg ro up . P le a s e come and sign in for thatg roup, something like that.
Mr. Walker: One of your staffp e.ople comes out with a can and that is your clue
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Mr. Herhandez.:I think the 160 will be pushing too hard . In my mind it was 120/130.

As a matter of fac,t I saw one day that there was 105 people, keep in mind the last week

in March was Spring Break in Miami-Dade County so they did have 10 5 .
M r. Walker: Throug h o u t the day or at one time? Mr. Hernandez: Throughout thed a y .
M r. Walker: Sd do you know what that means at any one time?
Ms. Genther: She has the sched ule in there.
Mr. Hernandez: The largest group that we saw was 40p e op le . Having the 100 is still 60 below what the number will be. Increasing it to 160 is not going to be increasing the number of people coming. I don't want tob e changing to anything that will be getting out of cohtrol. Ip ersonally thought is was 120 but that is fine. Forty appears to be largest group we have seen, therefore 100 is fine.
Mr. Walker: That is going to change.
Mr. Hernandez: I think so.
Ms. Genther: My concern for us to choose a number is if the County regulations
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the distance keeping in 1nind that we are right now under construction so there is some restrictions on the side of the pooL
Ms. Garcia: The tables are already spaced out six to nine feet apart so everybody

gets ad esgi n a ted area and stays in their area.
Mr. VValke1·: VVhat do you think? Should we stick with the 100 for now and then we can expand?
Ms. VVeil: Based on the numbers and taking into the account the growth with the summer and people getting off and out of school and all that, I think if we stick with the 100 now, we are still safe for a time spot. VVeare still way under quota. Then next month we are going to revisit it again. Every month we have revistted this anyway. Let's see how today to our meeting goes, see what we need to adjust and how we need to adjust.
Mr. VValker: I agree with Laurie. V\/e should leave it like it is at 100. I do think we
should put in a new policy with staff telling them they can stay an extra hour if you wish.
Ms. Garcia: VVedefinitely need to revisit the capacity for next month.
Mr. Hernand e z : How many people do you already have signed up? The part that I
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Ms. \Neil: \Nhen?
Ms. Garcia: July.
Ms. Genther: I thought they were starting in June or May. Luis, do you recall the Little Swimmers, the start date they requested?
Mr. Hernandez: It was in the agend a .
M s . Garcia: It was two weeks before school got out.
Ms. Genther: I would go ahead and announce it so people can determine their

plans.
The conversation was inaudible at this tirne.
Mr. Hernand e z : The  part that I think that after seeing everything that has been

takingp lace in March, what we need to do is increase the option for people to come.
d o n' t b e lie v e that many people are going to be coming to teach their kids how to swim but at least give them the op tio n . The end of May is when I believe they have done it in the p ast.
Ms. \Neil: I think contact Little Swimmers and find out when they plan to start and
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and thatp eople would want whatever is the most convenient for then,. If our community know that is an option, then it is better for them. They won't have to scramble to find swirnrning lessons at other pools around the County.
Mr. Hernandez:Perfect.  Anything else?
M s . Garcia: Nott,ing.
Mr. Hernand ez: Thank you.
Ms. Genther: I have a comment that I would like to have on the recorci. At our last meeting, which by the way I noticed we do not have an NFC representative at our meeting.
Mr. Quesada: She is an NFC reptesentative.
Ms. Genther: She is not a higher representative that we had requested, and thought we were supposed to have at our meeting. It came up at the last meeting, first would like to apologize. I had not eaten, I was hung ry, I got cranky. I may have been a little harsh with Eileen, but that being said, I went in the records and at the latest at the September meeting we made a motion that we wanted to start having the time stamp
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Ms. Genther: For me, the critical point is that it is in the record. It \Nas a motion that was made in September. I just don't understand. I thank you for allowing me. to have that put on the record .
Mr. H e rn a nd e z : Thank you very much. Any otherq u e stio n ,s to NFC?
0. Fjeld Manager
 comments in regard
Mr. Hernandez: The next one that we have is field manager,Ben.

Mr. Quesada: I am sure most of you had some time to go through the field report. We already discussed the lakes. Just so you guys k now, this entire section over h ere, there was some irrigation repairsd one. While we are on the subject of the irrigation, Luis and I have been working trying to work with Infinity Management over by the entrance of P ortovita. We are having a lot of issues there. I am sure you guys have seen it. The grass is very dry there. We are responsible for the areas outside of theg ate. It has been kind of frustrating. Luis has dealt with it a lot longer than I have. They want to meet
starting next week so we will see where thatg oes. In the rneantime, w-eare trying to
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emails back and forth and now after almost four months, oh , we need to get to meet. don't need to be meeting anyone, I need water for my plants. Despite what they want to do or not, we haven't been able to resolve what needs to be taken care of which is irrigating the District properly. The actions I have-taken is that through Lennar I am trying to get to theP resident of the Association to speak to.  All I know, it is a lady to speak and express to her what are all the problems that the COD is facing because I believe she is not even aware. I do want all that to be on the record so that everyone will know that we are facing those problerns. VVehave been proactively trying to get them resolved and we have not received any solutions. VVehope by April 26 that those solutions will be coming because ifwedon't resolve them soon, all the landscaping that we have in that community isg oing to be deteriorating to a point that we will not be able to fix it.
Ms. Weil: Let me understand correctly. The COD and HOA irrigation is tied into the same system, so why is their community being irrigated?
Mr. Hernandez: I don't think it is being irrigated. I don't think the system is working
at all. If you go to Portovita everything fnside is dead.
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Ms. Genther: \/Veh ave had se ve ra l c o m m u n itie s who d e c id e d to m a in ta in their own entrances where they had to get their own irrigation set up . I th ink if w e d o n 't get th a t sp li t off s o m eh o w , we rnay run intop roblems down the road .
Mr. H e rn a n d e z : I app re c ia te it b e c a us e that is the reason why I am asking to speak
to the j::>erson that is a sk ing as th e C h a ir.
Mr. Quesada: Luis, another solution is 1,1aybe getting a watering truck.

Ms. \/Veil: In the meantime, until all the it-rgi g oing to work, find out the price.
 a tio n is fixed or decided on how it is
Mr. Quesada: Already working on it. I reached out to Rusyt a b o u t a 3 0 0 -g a llo n tank

and	should get a number any day now.	If it something re a s o n ab le w ith in our d is c re t io n a,·y, then we will take care of it.
Ms. \/Veil: Righ,t but in the meantime, unless they say oh, the pump is working, we

just haven't set the timer or whatever, let's look into that.
Mr. Hernandez: \/Ve alread y have an irrigation system so if we tie into the system, I will block it to the HOA, and I water my side, it will be an exp e n s e, but it w ill save plant
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Florida VVater Management District. It is not on the District side of the easement. It has been maintained to a satisfactory condition on the COD side. Keep in mind that there is some hedge there that does belong to East Homestead that will be included as part of the hedge trimming that youguys just app roved. That will be knocked out a littleb it. They
will clean up after themselves. but we will try to appyl some pressure to the County but if

any residents come to you. I would say strength in numbers, d irect their comp laints to the County and to South Florida VVater Management District.
Ms. Genther: I just want to make a comment about that because that area has been a problem area on and off over the years. VVhen we did a d rive three weeks ago, I think it was, and I think Ben can attest to this because th is was the first time, I vvas out there with him and I was just like wow, th is place looks reallyg ood. It looked the best I have ever seen it. It was all the wayd one. You could see all the way down behind the community, so I was surprised when I saw that there had been a comp laint.
Mr. Hernandez: Not only that, th e re was one item as you can see, this is a tree, it
is inside the subdivision. The subd ivision was comp laining so what we did is we showed
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Mr. Hernandez: It is easy to worl<. withhim.
Ms. Genth er: Thinking about the uprights, we haven't done this and there is some that aren't right by the road s , we might want to take a look at the posts that have the "No Fishing'' signs and the "Caution there are alligators" that are around different lakes. They may need to be painted. They may need to be touched up, Id on't know.
Mr. Hernandez: Every time that I go to the lale, that is one thing I look at. I know
that we have changed several. \/Ve continue to beg iving them a look.
Mr. Quesada: That is it on the field unless you have anyq uestions. Mr. Harris: I amg lad you checked the poop bag stations, so thanky ou.
Mr. Quesada: I will be checking that every week when we come out here and do thed rive. We will be checking them out.
Mr. Harris: Thank you.
E. COD Manager
SIXTH ORDER OF BUSINESS	Financial Reports
Mr. Hernandez: As the manager Ih ave nothing to report at thisp oint.
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b eing discussed at the staff meeting is that we need to have consistency between what is being done one week and the next tirne that they come to provide services. I get to be seeing with staff is that the first visit that I had through the community with Damien, I took him over to the Mr. Hernandez was inaudible at this point. Part of the problem they are having right now is the turnover. Unfortunately, people when they get to learn the business, they find somewhere else to go but we are working towards sornething.
Ms. Genther: I think that there might be a very big visual impact if that hap p e n e d . M r. H e rn a nd e z : In my eyes, once you get to be seeing and talking, Damien and Vince, Damien presents ideas, he knows the plants. Vince., he knows thep lants, ohy eah . we have seen it. That energy that you are putting towards that, you feel that is
cornfortable, no one else put it. You only get to be receiving that when they feel that they are part of the community.
Mr. Harris:Several items. One of the first items is someone continuously tags the
streets by doing wheelies in the middle of ther o ad s . They have done it on both sides of the intersection on 147 from Pacific and from Mediterranean. Then this morning when I
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Mr. Harris: got approached by several neighbors whose h ouses face Mediterranean that live in Antillean. I am requesting that the Master Association look into the fact that there is a homeowner in Leeward II that started at approximately noon time on Saturday playing music so loudly that is was vibrating the houses across the street in Antillean till 10:00 p.m. -Wehave had neighbors who have had company that were visiting from out of town and asked if there was a nightclub nearby. If I could solicitS teve's input fro.m the Master Association to make a complaint to the HOA.
Mr. -Walker: -What would be the jurisdiction here Luis?

Mr. Hernandez: Sound is the Ciyt . Any noise that you h ave, the first one in this

particular case would be the City is the one who need, s to come back and solve the p rob le m .
M r. -Walker: Can the Master Association request the City to do something?
Ms. -Weil: I have called the police up before on loud parties.
Mr. Hernandez: -When I was being informed that was being thep la c e , the first part

that I was asking i,s did anyone call the police because typically what you want to do is
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13 was 23,200 so there is anoth er 4, 000 ap p ro x im a teyl  c a s e s .  We  in the  C iyt	of

Homestead are at, call it 40% of the residents of the Ciyt  o f Homestead have been

affected by Covdj -19 which basically, we are still numb e r 5 in the in fe c tio n ra te s o f 5%

b e.tw e e n th e County of Broward and Miami-Dad e . We h,a v e 7 0 ,0 0 0 people in the Cit . What does that tell you that is going on in Homestead? The other thing I want to update is as of Ap ril7 the to ta l Covid cases for the State ofF lorid a vvas 7,886 with ten new deaths and obviously what is going with springb real<.
Mr. Walker: What was the 7,886?

Mr. Harris: It was the d a iyl rate for April 7. One day for the S tate of Florida. Of

course I don't have the breakdown of what it was for Miami-Dade County. Clearly when you look at the percentages that are going on in our city, the 7,8 8 6 , th is was  on spring break and bike week which was ad ve rti s ed , c o m e. to Florida and have a good tin,e.
Ms. Genther: I checked our zip code maybe two days ago and our zip code is
approaching, Just the zip code is ap p ro a c h ing 10,000 cases. We are not the worst in the

Count,y but we are up there.
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Ms. Genther: The point is that the Board is at least getting there.
Mr. Harris: Probably at the April 26 meeting we will all be vaccinated . M r. Hernandez: I am already vaccinated .
Mr.  Harris: The only one we have is the young one over here.(.j/A:y)
Mr. Q u e s ad a : By the next meeting I will have my second shot.

Ms. Genther: Someone was saying you couldn't figure on immunity for like two weeks after getting the shot, so by then I should have immunity because I just got my shot the otherd a y .
Mr. Quesada: Awesome. Folks have a great weekend; I have to go.
Ms. Genther: Good seeingy ou.
Mr. Hernandez: Any other Supervisors items to be presented? If not a motion to adjourn.
On MOTION by Ms. Genther seconded by Ms. VVeil with all in favor, the meeting was adjourned .
EIGHTH ORDER OF BUSINESS	Adjournment

