MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Monday, May 24, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther	Chairman
Laurie Weil	Vice Chairman
Raymond Harris	Assistant Secretary
Stephen Walker	Assistant Secretary
Saens Dorcely	Assistant Secretary (phone) Also present were:
Luis Hernandez	District Manager
Michael Pawelczyk	District Counsel
Alex Garcia	NFC Amenity Management
Lisa Halloren	City Furniture
Al Torres	Resident (via telecommunication)


Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As	per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Al, any comments that you need to be presenting to the Board today?
Mr. Torres: Not today.
Mr. Hernandez: Just for you to know, it is going to be Friday when they are going to be starting. For those of you to know what we are referring to, is the cleanup of the
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drainage system. Al is going to be helping us to make sure that something gets to be passed onto the homeowners. The problem that we have in that particular subdivision is that some of the homeowners tend to park vehicles by the inlet area, so he was concerned that if they were not aware of it, and someone had left their vehicle, and then create a problem with the cleanup, they schedule and the way that it has been done, they will start the work today. It is my understanding that Martinique is the first subdivision that will be done and the other one that I know by heart is Al’s subdivision. With that being said, and him being the only one that we have for audience, we can move onto the second part of the agenda.

Segment II – Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Discussion on Furniture Options and Clubhouse Décor – Presentation from Representative from City Furniture
	Traffic Improvements Update and Discussion
	Drainage Improvements Update and Discussion
	Update on Gym Construction Improvements
	Update on Building Improvements
	Discussion on Any Other Projects and Workshop Items


Segment III:

THIRD ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
Mr. Hernandez: I don’t know what happened with Segment III of the East Homestead Community Development District for May 24, 2021. For some reason it did not get recorded. It was quick so I will be trying to go to everything that took place. As we moved back to Segment III after the workshop for authorizations, it is being said that the Board has authorized a not to exceed $90,000 to enter into an agreement with City Furniture pending District Counsel approval. A motion was passed by Susan Genther, and seconded by Laurie Weil.


On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, a not to exceed amount of $90,000 to enter into an agreement with City Furniture pending District Council approval was approved.
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Mr. Hernandez: At the same time the Board was being presented with the Estimate #2021-0415 from Ortiz Construction. It was approved by Raymond Harris and seconded by Steve Walker with everybody in favor.

On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, Estimate #2021-0415 from Ortiz Construction was approved.


Mr. Hernandez: Third, the Board was being presented with Estimate #2021-0416 also from Ortiz Construction. It was motioned by Laurie Weil to approve it, seconded by Raymond Harris with all in favor.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, Estimate #2021-0416 from Ortiz Construction was approved.


FOURTH ORDER OF BUSINESS	Ratification of Agreements:
	Agreement with Lennar for the Traffic Improvements
	Agreement with Downrite
	Agreement with American Concrete Shell, Inc.

Mr. Hernandez: As we get to be moving forward, the next item that was being presented was a ratification of agreements. At this point it was the agreement with Lennar for the traffic improvements. The agreement with Downrite for construction of the traffic improvements and the agreement with American Concrete Shell, Inc. for the drainage improvement. A motion being passed by Raymond Harris, seconded by Steve Walker with all in favor.
On MOTION by Mr. Harris seconded by Mr. Walker with all in favor, ratification of an agreement with Lennar for the traffic improvements, an agreement with Downrite for the construction of the traffic improvements and an agreement



with	American	Concrete	Shell,	Inc.	for	the	drainage improvements were approved.
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Mr. Hernandez: The Board discussed the option to revise the number of allowed people to be at the pool. The Board passed a motion authorizing to revise the number of attendees that will be at the pool. At that point, Alexandra Garcia the Club Manager, she was asking if the Board was going to be revising the number of attendees that are being permitted at the Clubhouse. She indicated that currently 100 people are being allowed to be using the Club. Since there was a holiday coming, since the restrictions have been decreasing, she was asking what the Board wants to recommend. Luis Hernandez jumped in to say that the number, it would be appropriate to revise it to please indicate what is the capacity for the pool and it was being stated by Alexandra that the capacity is 320 people. Then the recommendation from Luis Hernandez was that the number needs to be at least 160. Steve Walker was asking if there was something that was going to be put up later on and the response from Luis Hernandez is that it was being requested for the Board to be passing a motion authorizing that the revised capacity for the pool area based on the current restrictions to be increasing it to 160 people. The Board motioned to authorize 160 people. That motion was passed by Steve Walker, seconded by Susan Genther. All the Supervisors were in favor and no one was opposed.

On MOTION by Mr. Walker seconded by Ms. Genther with all in favor, a revised capacity increasing the number of people to 160 for the pool area was approved.


Mr. Hernandez: At the time that we were ready to move on, Supervisor Genther indicated that she wanted Jose Alvarez, the resident from Capri to be informed as soon as the agreement for the drainage improvement is signed so that he would be aware that is taking place. She indicated that he has been putting in so much effort into everything that is being done for that purpose that she believes that he deserves to be receiving direct information that is taking place.
FIFTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: I asked if there were any Supervisor’s requests. Supervisor Harris jumped in to be saying that he continues to be listening to the vehicles that are running,
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and he gets to be disturbed by the noise that is being made by those vehicles. He indicated that something needs to be done so the signs need to be added for something to prevent the speed that vehicles have been going on through the District roads. The response that he received from Luis Hernandez is that the District cannot take any actions to reduce the speed. The ones that get to be controlling that is the City of Homestead and Miami-Dade County. Luis Hernandez suggested that as individuals the Supervisor should start contacting the City Commissioners and let them know what the concerns are, make them aware of what they believe needs to be done. Supervisor Harris has indicated that he has gone to other cities and some signs have been put up measuring the speed of the vehicles and something similar needs to be done in here. The part once again, the response from staff being that Luis Hernandez is that the District has requested it in the past and it has not been authorized to put in any traffic deterrent signs, neither authorized by the City or the County. Supervisor Harris asked if anything can be done in addition to what has been done so far. He was being reminded that the Board has already passed the Resolution that has been sent to the City of Homestead. Supervisor Walker asked if anything can be done in addition with the off-duty police officers and Supervisor Weil indicated that they are doing it. Every time that they come and they are onsite, they are trying to assist in anything that can be done for the traffic control. That subject was the last item to be discussed. The Board then moved and it was being requested for a motion to adjourn.


SIXTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Genther seconded by Ms. Weil, with all in favor thli! meeting was adjourned.


