
MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, January 8, 2021 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Susan Genther Laurie Weil Raymond Harris Stephan Walker

Also present were:

Luis Hernandez Vanessa Steinerts Jose Alvarez
Al Torres Alex Garcia Eileen Marti David Osio

Segment I:

FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman Assistant Secret ry Assistant s·ecretary



District Manager
District Counsel (via telecommunication) Resident (via telecommunication) Resident (via telecommunication)
NFC (via telecommunication) NFC (via telecommunication) NFC (via telecommunication)



Roll Call
Mr. Hernandez called the roll and stated we have a quorum.
Mr. Hernandez: Thank you very much everybody. Happy New Year for those that I haven't had the opportunity to wish them the best for this 2021 year. Hopefully this will be the year when we will be able to get everything done and taken care of as far as the COVID-19. In the meantime, and due to the fact that we still have a pandemic that is affecting all of us, we are going to be taking all the necessary measurements so that we will be able to fulfil everything that has been requested by the State of Florida but at the same time that is going to be allowing us to have enough distance and conduct business. With that being said, I just want to indicate for the record that present and constituting a quorum at this time I have Susan Genther, Laurie Weil, Raymond Harris and Stephen Walker. Let me see who else I have. I have Vanessa Steinerts who is joining us
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electronically. Then we have as a regular attendee, Jose Alvarez and Al Torres. They are residents. Then we have from NFC, we have Alex, David, and Eileen. Once again, we have been trying to take as many measurements as we can to keep the distance as much as we can.
Ms. Genther: I would like to commend Luis for his efforts in this.
Mr. Harris: You have come up with solutions for what all of us look like an instrumentally problem, so thank you.
Mr. Hernandez: It is not only that, the problem is that since this appears to be temporary, it would not make sense to invest all that would be required to have a facility set up. As you and I were discussing the other day to have the microphones, so on and so forth and all the costs that would imply, this will give us the benefit at a price that we can easily afford. Nothing gets to be affecting neither the community nor the District, but we have means to be able to hear. With that being said, I have already explained how the procedures are going to be. Let's try to go ahead and move forward to get this done as soon as we can.

SECOND ORDER OF BUSINESS	Audience	Comments	-As	per
District's rules, each speaker has 3 minutes to provide comments.
Mr. Hernandez: Is there anyone from the audience who has any type of comments? This would be the time to make them. I get to be seeing from Al that he is shaking his head. Jose, anything on your side? I didn't hear you but would imagine that you didn't say anything. If you were to be having anything, please feel free to go ahead and let me know. You can call me on my cell.
Ms. Genther: Luis I heard something, but it was very faint.
Mr. Hernandez: Jose, can you just repeat whatever you said? He is talking but we cannot hear it. Give me just one second, we are having some sound problems. You were saying Jose?
Mr. Alvarez: At the moment, I have no questions. Thank you.
Mr. Hernandez: Having no comments we can just go ahead and move onto the workshop section.
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Segment II - Workshop Section
(At this time the Board went into a workshop meeting to discuss the following items.	No actions were taken)

	Discussion of the Minutes of the December 11, 2020 Meeting
	Traffic Improvements Update
	Drainage Improvements Update
	Update on Gym Construction Improvements
	Update on Building Improvements
	Updates on Status of Any Other Project and Workshop Items



Segment Ill:

THIRD ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
	Approval of the Minutes of the December 11, 2020 Meeting

 Approvals Action	for During
Mr. Hernandez: Coming back on the public record the first item that I have to present for the Board's consideration will be the minutes for December 11, 2020 with indicated corrections that were made on page 1, 6, and 17.
On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the minutes of the December 11, 2020 meeting with indicated corrections were approved.


	Any Other Approvals

Mr. Hernandez:   We have also been presented a proposal from Laredo Painting. At this point I will be requesting from the Board a motion authorizing to enter into an agreement with Laredo Painting to paint the outside portion of the facility.

On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, authorization to enter into an agreement with Laredo Painting to paint the  outside  portion  of  the  facility  was app roved.


Mr. Hernandez: The next one that I have is an estimate, Quote 1210 from Nu View Interiors. This is to provide the roll-up shades for the gym area.



On MOTION by Ms. Genther seconded by Ms. Weill with all in favor, Quote 1210 from Nu-View Interiors to provide roll-up shades for the gym area was approved.
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Mr. Hernandez: The last one in that group will be the Ortiz Construction estimate 2021-001 for the partitions in all the bathrooms in the amount of $11,100.
On MOTION by Mr. Walker seconded by Mr. Harris with all in favor, estimate 2021-001 from Ortiz Construction in the amount of $11,100 for bathroom partitions was approved.


Mr. Hernandez: The last one that I have from the workshop is consideration of a letter that will be sent to each one of the HOA's letting them know that they need to enforce all the rules and regulations of the HOA's to prevent the dumping of landscape or any type of debris next to the outlets of the drainage system of the District.
On MOTION by Mr. Harris seconded by Ms. Weill with all in favor, a letter will be sent to all the HOA's requesting they enforce the rules and regulations preventing the dumping of landscape or any type of debris next to the outlets of the drainage system of the District was approved.


FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney - Consideration of Resolution #2021-05. A Resolution by the Board of Supervisors of the East Homestead Community Development District urging Governor Desantis to Reinstate the Provisions of Executive Order 20-69 Suspending the Florida Statutory Requirement that a Quorum be Present in Person or that a Local Government Body Meet at a Specific Public Place, and Allow the East Homestead Community Development District Board of Supervisors to Utilize Communications Media Technology to Conduct Meetings Due to the Continuing Declared State of Emergency and Public Health Emergency, as a result of the COVID-19 Pandemic.

Mr. Hernandez: Moving forward we have staff reports. In your agenda you will be finding a Resolution, Resolution #2021-05. Vanessa, if you will just help us understand what that will do.
Ms. Steinerts: Good morning. Can everyone hear me? This came about from the discussion that took place at the end of the last meeting where the Board talked about having a letter sent to the Governor to ask for an extension of the virtual meeting. I have

looked into this a little bit. I did speak with Ray because he did bring up the issue initially at the meeting. I found that there are some governmental entities that have passed these resolutions and are forwarding them to the Governor directly to show that the Board or Commission as a whole is making the request for an extension of virtual meetings. I thought that it may be appropriate for the Board to consideration this. If it is the Board's inclination to do so, to adopt a resolution of this nature and have it sent to the Governor as well. What this resolution basically states is it goes through the public health crisis, state of emergency, the number of orders that have been issued by the Florida Governor and actions taken at the Federal level, the CDC as well and it requests, I am going down to Section 3 of the resolution.   As a result of the continued declared State of Emergency and Public Health Emergency the District urges Governor Desantis to reinstate the provisions of Executive Order #20-69 to suspend any Florida Statute that requires a quorum to be present in person or requires a local government body to meet at a specific public place and instead allow public meetings to be conducted utilizing communication media technology while the declared State of Emergency and/or Public Health Emergency continues as a result of the COVID-19 pandemic.   At the end of December, the Governor did extend the State of Emergency through another Executive Order. That is currently running 60 days from the date of his order which was December 29, so through the end of February.    I did include in Section 2 that Miami-Dade County and the City of Homestead have higher numbers of COVID-19 cases then other areas in the State as well. I don't know if the Board has any comments or revisions or if you would like to discuss the resolution in general.
Ms. Genther: I would like to ask this question. I want to be sure I understood what
you said. The Governor has extended the State of Emergency order but did not extend the ability to have the meetings by the telecommunications?
Ms. Steinerts: That is correct. Ms. Genther: Ok, thank you.
Mr. Harris: Did you say that other CDD's have also sent the resolution to the Governor?
Ms. Steinerts: I am not aware of other CDD's. I am aware of other local governmental entities, cities and counties.
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Mr. Harris : Ok. He has been informed from other entities of this concern that is coming from the public and even as he extended his emergency health measures.
Ms. Genther: To piggyback on Ray 's question, do you have any information as to how the Governor has ruled on those?
Ms. Steinerts: No, I don't. I know that as far as I know, the resolutions have been forwarded to the Governor's office. These were very recent as well. I don't know what action if any has been taken on those.
Ms. Genther: I would just like to say I am really impressed with the way this was put together. We had talked about having a letter sent but this is very detailed, and I appreciate it. Thank you.
Ms. Steinerts : Thank you and I think it is important if the Board feels that the order should be extended that it does come from the Board. I think that has a lot more impact at the State level then a letter.
Mr. Hernandez: A letter from the attorney would just be a private statement, here what is being sent is a statement of the Board of Supervisors as a Board. With that being said, unless there is any further discussion, what I think would be appropriate would be a motion to approve and by approving, authorizing the execution of Resolution #2021-05 and authorizing sending this to Governor Desantis.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, authorizing the execution of Resolution #2021-05 urging Governor Desantis to reinstate the provisions of Executive Order #20-69 was approved.


Mr. Hernandez: Anything else that you need to be reporting at this time Vanessa?
Ms. Steinerts: No, thank you.
Ms. Genther: Thank you Vanessa
	Engineer

Mr. Hernandez: For some reason George has not been able to join us. The only item that he needs to be presenting, I am going to start the presentation. The part that I need to, and I do apologize that the copy that I am going to be giving says draft. But it is

highlighting an item, that is the reason why I am bringing this in the regular portion of the meeting. This is a report referred by SCS Engineers. To bring everybody up to speed, this is the special engineering firm that was being hired due to the special conditions that the community has in the Portovita subdivision. What this report says, and I just printed the three first pages of the report. The report itself is 209 pages. The item that I am seeing with concern and the District Engineer is helping the District to understand is that the report indicates that it appears to be at least seven particular private properties where pools have been built and it appears that not all the necessary steps and procedures have been taken. Keeping in mind that it is just a draft. I am not going to be speculating as to what needs to be done or not. The part that I think is important and the reason why I am bringing this up is that I think that the first step that we need to be taking despite of the validity of the report or not is that the District Attorney needs to be contacting the Portovita HOA letting them know and making them aware that if anyone is requesting any type of project that is going to be going two feet or lower by removing soil, they need to notify specifically in writing to the COD. The reason is that we will define what is the damage that has been until now but part of what I am seeing with concern is that we need to stop it. As we get to be moving forward, we need to insure that people have a clear understanding. I want everybody to have clear, it is not that they can't construct it, it's just that they need to be following some particular, specific conditions. I don't know the details of that. It appears to me that there are seven properties that have pools that the HOA has been given permits for those pools so the question to them would be that whenever anyone gets to be presenting anything and construction is going to be done and it implies removing soil below two feet, that property owner needs to be contacting the District directly.
Ms. Genther: Why would the COD District have any involvement in what people
are putting in their back yards?
Mr. Hernandez: Because DERM has made the District responsible for it. The reason that we needed to hire this attorney is as part of the document for authorizing the establishment of that community, the COD is the responsible entity. If there is any hiccup going on in Portovita they are not going to be going to the private homeowner, they are going to be coming to the COD and making us responsible . That is good because it will
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ensure that it is being covered equally for everybody. At the same time the COD needs to proactively make sure that those particular individuals who may be getting any particular type of project will be following the required necessary steps.
Ms. Genther: I am glad to know that because environmental fines can be very expensive, and I would rather them not come to the COD.
Mr. Hernandez: Not only that, they don't come to the COD, I would rather have no environmental issues.
Ms. Genther: That is true.
Mr. Hernandez: If it can be prevented let's take that road.
Mr. Walker: What do you do about the seven homes that have already done the
pools?
Mr. Hernandez: Since this is just a draft, the engineers tried to define what the final
report will be having and at the time he is also defining what needs to be done with the seven homes. Part of what I have just said, just moving to another stage of the point, we are trying to define if permits were being pulled, why the City is giving those permits and how it is that the City doesn't know that there are those restrictions. Our engineer is working on it. I have seen in the past the ads that get to posted when someone is building a pool and there were permits. I am working right now under the assumption that at least some of those pools, permits were being pulled and it appears that a permit was being given. Rather than us speculating and going back and forth, let's define the specifics. The reason of the red flag that I am just posting right now is that I think that proactively we need to be approaching and getting in contact with Portovita's HOA.
Ms. Genther: One last comment and I agree with you. I think absolutely we should be in touch. It is possible that all seven of those homes have proper permitting and went through the proper steps to mitigate the pollution.
Mr. Hernandez: As of this point, we don't know yet if they followed the right steps, if they knew what to do or not.
Ms. Genther: We just know they exist.
Mr. Hernandez: Exactly. The part that is highlighted and the reason why I am using the draft is because the District accepted to enter into an agreement with DERM. Based on that agreement with DERM, the District hired this special engineer, but if we don't have

the HOA working with us, we are just going to be solving problems after they are problems not trying to take care of them before it becomes a problem.
Ms. Genther: Got it, thank you.
Mr. Hernandez: With that being said, I would just be asking for a motion authorizing a letter to be sent to Portovita HOA. District counsel and District Manager will be handling it.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, motion authorizing the District Manager and District Counsel to send a letter to the Portovita HOA regarding permits for projects was approved.
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Mr. Walker: Can DERM levy fines on the COD?
Mr. Hernandez: Technically yes, they can. The reason that the report gets to be made is that they tried to mediate before it gets to be an issue. That is the part that we are trying to go ahead and put everybody pushing in the same direction rather than everybody moving in different directions.
Mr. Harris: What about the Management Company for that HOA?
Mr. Hernandez: At the time that we contacted the HOA we sent the information not only to the current Board but also to the Management Company. Are there any other questions? If not, I will just move onto Alex.
	Club Manager

Ms. Garcia: Good morning everyone. Happy New Year. I provided three reports. One report is for the pool attendant, the gym attendant and the third is just a brief update of the renovations that are going on here at the Club. You will notice that I provided before and after pictures of the tiling that was done in the lobby and our temporary entrance for our pool and gym area. If anyone has any questions?
Mr. Walker: We are going to walk around and see this, correct?
Mr. Hernandez: We will be able to have the field trip as soon as we finish this meeting.
Ms. Genther: I have a comment about the tiling. First off, it looks fabulous, but I noticed when I was here that threshold from the front porch tiles into the Clubhouse, that there is about an inch maybe of a step up that is actually a trip hazard.
Mr. Hernandez: It is going to be taken care of.
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Ms. Genther: Ok.
Mr. Hernandez: It will be corrected. It was already noticed. It has already been fixed in here. This portion has already been lifted. Mr. Ortiz has been fixing all that.
Ms. Genther: Thank you.
Mr. Walker: This is sort of for everybody. When I drove up today, it kind of seems like our landscaping is lacking in color. Do you feel that way or is it just me? It is dull. Did you see the flowers that are around Alex's monument? They are half dead, gone or somebody picked them. Something happened to them.
Ms. Genther: Steve right now is talking about the Clubhouse itself. Alex, I want to address this to you because Alex has been working with the landscapers. I know that some of the landscaping has been put on hold based on painting the facility.
Ms. Garcia: That is correct.
Ms. Genther: Maybe we hold that thought until after the painting is done.
Mr. Walker: We can look at the divider. The divider between the parking lot and the driveway, do you like that Susie?
Ms. Genther: I like lots of flowers. Mr. Walker: Do you like the look?
Ms. Genther: Not really no. Those will fill in a little bit. They will get some branching, well sort of branching. That is not the right way to describe those.
Mr. Walker: Seriously there is no pizazz, there is no color, it is really dull. I am just throwing out my two cents.
Ms. Genther: We are kind of thinking of painting when? Mr. Hernandez: I would say by the end of February.
Mr. Harris: Maybe we revisit after the painting is done to see what is being planned through Alex and BrightView.
Ms. Genther: Or just bring in some flowers for that median or some other plants that would add some color to that median at least until we get the painting done.
Mr. Hernandez: That can be done.
Mr. Walker: Let me suggest this. I think we ought to have some landscaping alternatives for the front of the Clubhouse presented to us, some choices. I am not happy with what we have between the parking lot and the road. It used to be beautiful and now
January 8, 2021
East Homestead COO




it is dull. That is just me. We are spending all this money. I think we ought to put some focus on the landscaping and it should be done where we are presented some choices. Remember how we did the entrances to all of the communities? That is what I would like to see for this. Not the same thing, but the presentation of a thoughtful plan that involves landscaping people that understand the elements and the available options to make it look better.
Mr. Hernandez: Just for you to be aware of conversations on that matter have already been taken place. There are several ideas that have been presented. None of that has come to the Board yet because of the timing. It is not the time for us to be discussing that yet. You are absolutely right; it will be coming with some ideas. The first one that came, they were trying to make a jungle out there and it was going to be needing to basically sell the Club to be able to pay for everything that they were presenting to be putting outside. Besides that, the part that I can tell you is that there is work being done and has been done. As soon as the timing is right with the other items that we are doing in the Clubhouse, it will be provided for the Board's consideration.
Ms. Genther: I would remind Steve also when Luis, Rusty and Rusty from Pest Control and then the BrightView people, we met six weeks ago where we went around the community. One of the things that we were talking about was the landscaping here at the Clubhouse. Some ideas were presented, but again everything was kind of put on hold until the painting is done because we were talking about putting plants near the building for one thing. I do think though if we could bring some flowers or something in that would add some color. We have Valentine's Day coming up, we could maybe get some red out there or something.
Mr. Hernandez: We can come up with a temporary solution to what you are perceiving in your eye right now.
Ms. Genther: So, it doesn't look like a funeral home.
Mr. Hernandez: That is perfectly fine. That should not be a problem.
Ms. Weil: Maybe just some of the barrel planter types of things with red and white and put them out in the median in the front. Something like that.
Mr. Walker: What I think we need to do is put a lot more energy into designing a Clubhouse landscape then we did in the entrances. The entrances we were presented
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with sketches with drawings that showed the materials and the plants and the ultimate look. I don't think we as Board members or Alex as Management should be determining the landscaping.   I think we should be presented with options with an eye towards making it as beautiful as we can within a reasonable budget.
Ms. Genther: Steve you just gave me an idea. Why not update the entrance to the Clubhouse to the same design parameters as we did the entrances? Let's make the Clubhouse look like the entrances.
Mr. Walker: Yes.
Ms. Genther: To tie the community together. Anyway, it is an idea. Mr. Walker: It could be one of the options.
Mr. Hernandez: I am taking a note and as I said work has been done. If we were to be having the meeting on January 25, we probably will be getting some ideas for that entrance.
Ms. Genther: We are waiting till the building is being painted because we don't want the painters stomping on them.
Mr. Hernandez: The entrance will not be affected at all. Mr. Walker: And the parking lot divider will not be affected.
Mr. Hernandez: Keep in mind we are going to be having up to when we get to be finishing this, there is going to be at least ten people coming to be working on this gym. How many people are going to be coming and they are not the most delicate people, so I don't want to have my final landscaping until I am done with construction.
Mr. Walker: Who did the design work for the entrances?
Mr. Hernandez: BrightView. They already have some sketches. What I am thinking right now based on what is being asked, we can take care of the entrance part of coming to the Club side which has nothing to do with the construction sites, nothing to do with the parking lot areas. We can add some flowering to the portion of the parking lot so that it will be given a little more life and then everything else will be until we get the finalized construction per se.
Mr. Walker: Ok.
Ms. Genther: I will point out that there are two small trees in the entrance median between some of the Royal palms, those two trees when they flower, they are really
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pretty. They have a bright yellow flower, but they are real good butterfly trees also, if we could keep those somehow. They might now integrate well with what we have done in the entrances. That would be up to the designers to see what they could come up with. Those are nice trees, if nothing else maybe we can move them somewhere.
Mr. Hernandez: Sure. Any other questions for Alex or anything else related to the Club? Hearing none.
	Field Manager- Monthly Report

Mr. Hernandez: The part that I think and all of you have received is a copy of this report electronically. Please go through it, if you have any questions. The intent of this report is to keep everybody posted. A copy of it will be on the community webpage so that homeowners can also see everything that has been presented to the Board. The main point that I want to present to the Board today out of this report is on page 10. More specifically if you go to page 11, you get to be seeing a picture of an event that took place in the community at the end of the year. The part that I am trying to point is that there was an accident that took place. On December 29 there was an accident. The part that I am trying to highlight is how heavy the accident was. Luckily and fortunately for all of us it was just material things, no lives took place out of all this incident, but it is the second time in the year that the community is having this type of incident. The pictures get to speak by themselves showing how fast the vehicle was going. I think that out of this incident what the District needs to be doing is contacting the City and making them aware that people are flying through our roads. Even though we have limited powers we need to be provided with a solution by the City. We don't have any powers to do anything further on those roads. I think that we need to start contacting the City and make them part of our problem. It is important to highlight for the record that the Police Department didn't have any problem coming here to the Club and knocking on the door and saying you need to come and clean all the debris in your landscaping.   Police is recognizing that it is our property, but people can fly through it and we have no control whatsoever. I think that out of this incident we need to be starting the steps with the engineer and the District Counsel by approaching the City and requesting from them a solution. In my eyes from the administrative side, I think that the least that needs to be coming out of this is some
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humps to be installed throughout the community that would allow people to without damaging the vehicle remind them that they are in a community.
Mr. Walker: We are blessed that there were no people on that sidewalk because they would be potentially dead or majorly injured.
Mr. Hernandez: You can see the vehicle stopping after the sidewalk. It was going
south.
Ms. Weil:	So, from the roundabout to get to that point she had to really be
accelerating to be going that fast.
Ms. Genther: And it is around a curve.
Mr. Hernandez: The part that needs to be said is not only the person from the accident, it is notorious the number of vehicles that daily go through our roads and go at high speeds.
Mr. Harris: Living on the street side of Mediterranean and being at home 99.9% of the time I happened to have my slider open with this wonderful weather we are having and on a phone conversation with Luis discussing some of these things when a motorcycle went down the street and his comment was, Oh my God. I said Luis this happens all the time. Mediterranean is an S curve. These people who are driving, young, old, middle age whatever treat this as a training track for the way they drive their cars. Last night at about 5:00 there was some young person on one of those little racing motorcycles where you hunch over, he came from 147th and accelerated until I couldn't hear him anymore at the Clubhouse. He had to be going past my house which is approximately 200 yards from 147 th in excess of 50mph leaning on his bike going through the S curve.
Ms. Genther: Well that is fun.
Mr. Harris: My first recommendation would be that they reduce the speed limit in here to 25 mph from 35 mph. There is no reason that 35 mph should be in a community. Don't forget there is two other things. All the area from the vineyards has been built up, there are all those cars that are coming through Mediterranean now that weren't coming through before. In addition, and I thought of this yesterday with the construction that is going on Lucy Street, they have had that road blocked off. People are using Mediterranean via Pacific as a cut-through to go wherever they are going because if you
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try to go down 152nd to that traffic light, the traffic is backed up sometimes almost to the entrance to Isles of Oasis. It is only going to get worse when they build up the Galeano homes, they are going to build on the other side across the street from the old Police Station/soccer field.
Ms. Genther: That was one of the concerns from the residents in Keys Gate when Lennar was requesting the approval to build that community, the development there. The concern was about the traffic trying to get onto the Turnpike. That should be mitigated hopefully when they actually do the entrance and exit to the Turnpike near Farm Life Road.
Mr. Harris: They are going to another entrance to the Turnpike? Ms. Genther: Near the BJ's.
Mr. Harris: I didn't know that. Good.
Ms. Genther: You are right. The traffic is really bad. The people in Keys Gate, that was one of their biggest complaints or protests against having that development built.
Mr. Harris: Is that part of the construction going on? Ms. Genther: I believe so.
Mr. Harris: I thought that was just reinforcing the overpass for the extension of the road to go four lanes heading into Florida City.
Ms. Genther: I could be wrong. I don't have any firsthand knowledge of that. assumed that is what they were doing because I know that is in the works to be done.
Mr. Walker: Back in our community sort of speak, my daughter and I have consistently every night around 5:00, I ride my bike and she has her roller blades. We go out of Fiji and turn right, by the lake, up to the corner and turn left and we go down 147th. We make the whole loop and come back here to the Clubhouse and so on. The two comments are this. The speed of some of the cars is scary. It is astounding. I see it personally every day. Of course, I am there at rush hour so there are a lot of cars. We really need to do something. We are going to have deaths.
Ms. Genther: Just so I am clear because we can't control 147th Avenue. Mr. Walker: What I am saying is that the entire loop we do has speeding.
Mr. Hernandez: I believe that part of the point that we are just bringing this from the management side is precisely what you are just showing. Even though there are
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certain areas that we have no control , we need to be making the City and the County needs to be aware of what is the particular issue that is affecting us. You are absolutely right Susie we don't have control over 147th , neither 152nd but two roads for which we are not only responsible for, but we have limited powers on we are noticing that this type of incidents get to be taking place. I think that these pictures should be sent to the City , to the County and ask them, you are lead guys, tell us what needs to be done to correct it here. There are Cities that have chosen to go ahead and put the humps. Others have gone and have put the reading devices so that people will know how fast they are going. I don't know what the right solution would be, but let's pass onto the ones who needs and who has the power to stop this issue and help us to solve it.
Mr. Walker: The second item is as I go down, I guess it is 147th, I am on the Oasis side of the sidewalk and that whole long stretch there has the ugliest berm. The plants are half dead. It is 50% soil. The roots of the trees are sticking out.   Is there any solution to that? I know I have talked about it before. It is different when you start to see it every day.
Mr. Hernandez: There are potions that belong to the COD and others that belong to the City. Whatever is the COD we have gone out and fixed it. Whatever is the City we have been doing the least we can to get by.
Ms. Genther: I think what Steve is talking about are the areas where we have had planted all that peanut vine. We ended up with a real problem and there has been a disconnect between Rusty taking care of them.
Mr. Walker: Weeds?
Ms. Genther: No BrightVlew is responsible for the weeds but what happens is if the peanut vine isn't growing then the weeds are going to come in. There is a bit of disconnect between the weed control and the fertilization of the plants and that kind of stuff. Supposedly they are on top of it and it should be improving but that is not going to happen overnight.
Mr. Walker: Luis, can you at least take a look at it? It is bad. Ms. Genther: Same thing with Mowry.
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Ms. Weil: Also, some of those trees are looking very precariously positioned because it looks like the berm from underneath his just sheared off. They are teetering on the roots.
Mr. Hernandez: Keep in mind that some of that area, there were two or three companies that came to do some work for the City, and they did whatever they wanted to.
Ms. Genther: It was the phone companies.
Mr. Hernandez: They were putting fiber optic and rather than doing it all together they had different contractors. They never came to ask. Some of the damage was being done on COD property. Whatever was damaged to COD property has been fixed but at the same time if they removed some of the peanut vine getting that area to be restored to what it used to be takes a little bit of time.
Ms. Genther: It also wasn't just fiber optics, but they also installed some towers. A series of towers along 147th Avenue.
Mr. Walker: What portion of the land, the berm between that long stretch that I am talking about is not COD?
Ms. Genther: I believe from the street to the sidewalk.
Mr. Walker: 100% of what I am talking about is sidewalk in. It looks terrible. Ms. Genther: I agree with you.
Mr. Harris: Can I go back to the traffic problem? Could we keep on top of the City so that some point in time when they have some alternatives that they come and speak to us?
Mr. Hernandez: I think that what we need to be doing is opening the door of communication between the District and the City. I think that what a letter needs to be doing is basically that, opening and requesting for them to start a conversation with the COD. I think that between the City Engineer and the Engineering Department and the COD Engineer they need to start defining and clarifying what the technical problem is and what would be potential solutions to it.
Ms. Genther: I like the idea of asking them to make suggestions, but I think that if we could hint, oh speed platforms might be a solution. Then maybe they will say that makes our job easier you are right; these are great, we will do it. I don't know.

Mr. Hernandez: To physically describe what is being said, I will be making a drawing and be explaining it verbally. You have the road here and then you will be having an area that is going to be approximately four feet wide that is going to be raised up. When you have that speed hump, what you are going to have is a platform that will allow for pedestrians to be crossing from one side to the other. At the same time the speed hump will force people to slow down and the reason I am talking about five is because I believe we need to have here one close to where the Club is so that people can pass by. Then we need to have others close to where the outdoor gym equipment is, and we need to have another one after the curve before you get to be going to 147th. After you pass Ray's house, past the curve you have one before Martinique. By making those three steps, I don't want it to be my personal opinion. I need to be discussing this with the attorney and the attorney to be discussing this with the City. Those three will be creating a deterrent to the current speeds that we have on Mediterranean. What we need to have is a list too, I think that we need to be having one more or less by where Alex's Monument is at and before the roundabout and one after you get to be passing Susie's community so that people will also be needing to be able to pass by and go to the other side of the sidewalk. It gets to be working for both things. Pedestrians will now have a safe place to be able to pass by and secondly it is going to be reminding drivers. Those kinds of physical obstructions will remind you that you are back home and not on the Expressway. Mr. Walker: Legally do pedestrians have the right-of-way in Florida? It is a whole different culture in Colorado. If you step into the street, universally the cars stop and let
you pass. In Miami they accelerate and ignore you.
Ms. Weil: In Nova Scotia you don't even have to step into the street. If you are on the sidewalk and you are facing the street all the cars stop. A friend of mine and I were there several years ago, and we were like wait you can go.
Mr. Harris: Thank you for taking a proactive approach to this.
Mr. Hernandez: I think that a motion from the Board authorizing the letter and sending the letter to start the conversation with the City and County and whomever else needs to be necessary. We need to be taking advantage of this incident and taking it to the next level so that we proactively start looking and finding answers to the problem that we currently have.

Ms. Weil: I have a question for the Board. The Police Department due to holidays, school issues and all these other things, vacations we haven't had details.
Mr. Walker: For how long?
Ms. Weil: A couple of months. My question to the Board is since we technically approved having three details a month, do we want to temporarily increase to four or five or whatever? They are $201 a detail.
Mr. Walker: I think we should. The police presence helps.
Ms. Weil: Absolutely but temporarily until we get it back under control and get moving on another solution.
Mr. Walker: That is a great idea. Ray you live right on the road. I am across the
lake.
Mr. Harris: But you hear it too.
Mr. Walker: Since I have done the daily thing with Lila it is scary. It is bad.
Mr. Harris: I hear more police sirens now then I have ever heard before. I hear
them 24 hours a day at different hours. There was a police car going down the road here 5:00 the other morning. I hear them all around us. We have a very densely populated area now with all the houses that have been built. There are 2,200 homes in Oasis. Look at the 247 homes that were just built in Portovita. Look what is being built up at the Vineyards.
Mr. Walker: What is the total at the Vineyards? Any idea? Mr. Harris: No, I don't.
Mr. Hernandez: 1,200.
Mr. Walker: How many in the new Lennar community on 152nd? Mr. Hernandez: That is going to be 900 units approximately.
Mr. Harris: I talked to my father-in-law because when he was down here, he liked to go out and see the construction. He talked Portuguese to the guys who speak Spanish and they would somehow communicate. He wants to come down and do that. I said it is all done, and it has been only two years.
Mr. Hernandez: I have a motion presented by Ray seconded by Laurie.
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On MOTION by Mr. Harris seconded by Ms. Weil with all in favor, a letter will be sent to the City and the County with
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regards to solutions concerning the speeding issues in the community was approved.
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Mr. Hernandez: The only part that I do want to indicate is let's do the off-duty services after the letter. One of the items that I tried to be cautious as I can is that City and County will try to go ahead and get out of the pockets any expense that they can pass onto any other entity. If they get to be knowing that we are doing all those services they are going to be thinking that we are going to be incurring all the expenses and whatever they get to becoming with ideas, I don't want to have those false expectations. Part of what I want is we can do traffic control and check how many of the individuals that are driving our roads are residents or not. By checking the ins and outs of the vehicles we can easily determine how many of those vehicles are because of residents and how many are just cars passing by. We have the ownership of the roads. That is fine we accepted it, but we are not going to be accepting anything further then the obligation that the community has. I would be proactively battling as far as I can to get as much assistance from the City and the County.
Mr. Walker: Are you saying you don't have any police patrols?
Mr. Hernandez: No. What I was saying is not to do it until after the letter was being sent. The letter will be worked hopefully by the middle of next week. The police detail needs to be set up for the third week of January instead of second. That is the only point that I want to highlight for the field report. Once again if you have any questions just let me know.
Ms. Genther: The flowers around Alex's monument, memorial monument we haven't had good flowers there for quite a while. They have changed them out several times and they just aren't doing well.
Mr. Harris: And to tie into that I remember Jose made a comment that they were going to clean the monument. He was going to make sure that they cleaned the monument.
Mr. Hernandez: That hasn't taken place?
Ms. Genther: It may have been cleaned but it has already gotten yucky again. Mr. Hernandez : Ok.
	COD Manager


Mr. Hernandez: Under the COD Manager the only note that I have is that we need to be appointing who is going to be picking up colors. Once again it has nothing to do with prices and the fact that more than one Supervisor will be meeting. It is not going to be discussed with anything related to price. It is just exclusively for the fact of picking one color or the other.
Mr. Walker: I would like to be on there. Ms. Genther: We all want to do it.
Mr. Hernandez: To be safe, let's put it in that the Board of Supervisors will be so that the five of you can join us and will have a say on the colors and we come as a rationale group with a common color that we will be able to move forward with. It has nothing to do with prices . It is just is it going to be blue, pink or whatever yellow. A motion appointing the Board to the one electing the color.

On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, the Board of Supervisors of East Homestead COD will choose the Clubhouse colors was approved.



FIFTH ORDER OF BUSINESS	Financial Reports
A Approval of Check Run Summary
B. Balance Sheet and Income Statement
Mr. Hernandez: The last item that you have on your agenda is the financial reports. You will find it in Section 5 of your agenda. Unless anyone has any questions regarding the financials.
Ms. Genther: I noticed that with the invoices from Mr. Ortiz there is another invoice for sidewalk repair. Is he doing that regularly now or are we having him check regularly? Mr. Hernandez:	We are the ones checking and  telling  him  when  we  have problems. Now that you are bringing it up, it appears that the machine that is being used by BrightView is not distributing the weight evenly and it is breaking some of the sidewalks. I am paying attention to it because the number of sidewalks that get to be damaged, once again one point that is a plus is that a lot of people are walking. You would be amazed how many people walk early in the morning, late in the afternoon, and even really late in the evening. One day when I happened to be here around 9:00 to

almost 2:00 a.m. a lot of people get to be walking around this area.    The part that has been noticed is the damage is wider than the sidewalk. What they do is they have two tires outside the sidewalk, but the tires are getting on the sidewalk if the weight is not evenly distributed. I am pending to have that conversation with BrightView because they cannot penalize the community due to the equipment they are using. Any other questions? Hearing none a motion to approve financials would be in order.

On MOTION by Ms. Genther seconded by Ms. Weil with all in favor, the check run summary, balance sheet and income statement were approved.



SIXTH ORDER OF BUSINESS	Supervisor Requests
Mr. Hernandez: Any Supervisor Requests? Don't forget we need to have a meeting on January 25 unless we are not to be having the information that we are pending to obtain which has to do with the projects that we have on the drainage system, the traffic improvements and the flooring for the gym. If none of that is available, we don't need to have it, but I am hoping to be able to have that on January 25.
Ms. Genther: It would be nice to able to pick out the flooring. Mr. Hernandez: Yes.
Mr. Walker: I am anxious to see the browns.
Mr. Harris: The only update I have this is doctor's statistics, and teacher's statistics. Mr. Hernandez: Professor Harris.
Mr. Harris: I happen to have my old report from last month. For our zip code 33033 on December 9 we had 5,112 cases. On January 5 according to the State of Florida's Department of Health website we had 6,399. That is a 1,287 more cases in approximately 27 days. To put it in perspective we have 2,200 homes. That is like half of the homes in our community that could have been affected by the virus just to put a number to it. The last thing that I have to report and apologize for this, I have a neighbor who is a retired Sargeant Major in the Marine Corp who is handicapped. He has complained to me and I have talked to Luis about the dumpster that is in the handicapped parking space. I said, Sir, there is three handicapped parking spaces and only one is used by the dumpster. He
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is intent on making that an issue since he has nothing else to do with this life. I thought I would mention it.
Mr. Hernandez: One of the items that was being discussed, we already did entirely the entrance on the side. One of the items that I am thinking is moving that to the side. It is going to be providing a dual benefit. Right now, part of the problem is that the dumpster people are coming and dumping in there.   Couches and stuff that is coming from homes are being dumped in there.   Probably by removing it from that area could give us some benefit. Let me try to see if proactively it is wise to take care of it. I certainly feel sorry that he is being so miserable in his life that is the only issue that he is having concerns with. Certainly, we do apologize from the CDD's side for any inconvenience although everything that is being done is for a better future and to improve what we currently have.
Mr. Harris: To answer your question, he was told that if he came here and there was no parking spaces available in the handicap parking area that the Clubhouse would find a location for him that would make it convenient for him to park his car so that he wouldn't be inconvenienced by having the dumpster in the handicap parking space.
Mr. Hernandez: Not only to him but to whomever gets to be having that need.
Ms. Genther: I just want to remind everyone there was a time when the dumpster was in the far end of the parking lot and I don't know if it is a problem with the trucks being able to get to the dumpster to take the dumpster away or what but maybe we can move the dumpster in the parking lot if we can't move it into the clubhouse fenced in property.
Mr. Hernandez: The last note that I have, and it was to be presented at the traffic
issue.
Ms. Genther: Ray has that.
Mr. Hernandez: Ray was the one that took the picture.
Mr. Walker: Luis, would that photo make a good addition or not a good addition? Mr. Hernandez: I will be defining that with the engineer and the attorney.
Mr. Walker: Would that add to our case?
Mr. Hernandez: I think so. We don't have any police powers.	We only have
ownership of the road.  My point of view not being an attorney is that I need to go with
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those who need to protect me and ask them to protect me. I think it will make part of the case.
Mr. Harris: Did you see on the news in the last couple of weeks there is a couple these car clubs where these young kids have gone into different roads and actually blocked Route 95 and were doing donuts in the middle of the street?
Mr. Hernandez: They go in groups and there is a portion of the group that holds up the traffic when the others get to be doing all those games.
Ms. Weil: They do that on Martin Luther King day.
Mr. Hernandez: That one is being done with motorcycles. This one is cars and they do crazy stuff. Yesterday alone there was a car going through Miami, a stolen vehicle. A 25-year-old kid was caught with a stolen vehicle and rather then stop, he raced all the way to Broward then came back. The car ran out of gas by the Airport.
Ms. Genther: He was going the wrong way on the Expressway.
Mr. Hernandez: And he was making 125mph.  Alright. Unless the Board has any other questions a motion to adjourn would be in order.

SEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, the meeting was adjourned.
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