MINUTES OF MEETING EAST HOMESTEAD
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of East Homestead Community Development District was held on Friday, June 10, 2022 at 9:00 a.m. at the Oasis Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033.

Present and constituting a quorum were:

Laurie Weil	Chairman
Raymond Harris	Vice Chairman
Saens Dorcely	Assistant Secretary
Stephen Walker	Assistant Secretary
Al Torres	Assistant Secretary

Also present were:

Luis Hernandez	District Manager
Ben Quesada	Governmental Management Services
Gregory George	District Counsel
Larry Roth	City Councilman
Donna Bonilla	CDD employee
Damien DeLaVega	BrightView
Vincent Fernandez	BrightView
Jose Alvarez	Resident (via telecommunication)


Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Hernandez called the roll and stated we have a quorum and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Audience	Comments	–	As  per
District’s rules, each speaker has 3 minutes to provide comments
Mr. Hernandez: Any audience comments? Mr. Councilman, anything that you want to share with the Board?
June 10, 2022
East Homestead CDD




Mr. Roth: Oh yes, I always have something to share. I think last month we talked about an issue with pedestrians crossing along Mediterranean. Is that right?
Mr. Harris: Yes.
Mr. Roth: I looked at it. I went through there. There doesn’t seem to be any natural crossing of the east side of Mediterranean which really affects, a community called Leeward II. That is a very large community. I don’t know how many homes are in there, but there seems to be a lot of homes inside of there. I haven’t reached out to our Public Works, but I did drive it to see what it looked like, and I will be bringing them out during the next month to look to see if there is a way to put a natural crossing in besides that one at 147th and Mediterranean. That is the only place you have. The other site would be, I guess, by the Clubhouse.
Mr. Hernandez: Correct.
Mr. Roth: That would be something that our Public Works could look at and tell us who has jurisdiction on that street and those things and making those decisions. There doesn’t look like there is a natural place to put one, but you could always manufacture that somewhere, right?
Mr. Hernandez: Correct.
Mr. Roth: You could make it happen. That is it for following up on last month. The only other couple of announcements that I have is this year the city is doing their fireworks display as normal. They are opening up Homestead-Miami Speedway. They will have tickets to sell at the Champions Club and general admission is free. They will have all the vendors and food guys and all those things out there. The other interesting project that is community-related is it is kind of far from you guys, but the Community Center over on Krome Avenue, which forever was known as the Senior Center which they changed to the Community Center is planning their own Fourth of July type program for older people. It won’t be outside in the weather. They are going to try to create a natural fireworks display inside the auditorium area, the gathering conference room, or whatever you want to call it. They expect about 100 to 150 people to show up to that. There is going to be free food and everything. All that is provided by different vendors that would cater to that population, which are insurance companies, Humana, CAC, and different medical groups that do things like that. If it goes off, they will start to do some social media on that, on

June 30th, which is prior to the Fourth of July weekend. I think the Fourth of July falls on Monday this year. I really don’t have much more. If you follow some of the city stuff that is going on, they are pretty quiet except for the Old City Hall property that we have been in negotiations with a group to take over and develop that property with high-end retail, market-rate rents, and some condos for sale. We are in the negotiating stages. We are not selling the property. Everybody kind of agreed that it would be best to lease that property for 99 years, so it stays an asset to the city. We have to get through the process of negotiations with the developer who wants to put all that stuff together for us. Any of the larger city assets that we have we hold onto those for the future, and we can generate revenues off of those versus if you sell it today for $20,000,000 or whatever that number is, that money can be squandered by anybody and there is nothing left. My hope is that we can continue to build up the parks on the east side of the city with some of that revenue and also enhance the Police Department with additional personnel with some of those revenues. We will see how that pans out. There are a lot of hurdles to get through to get to that day, but if it does happen, it could be exciting. It really won’t affect too much on this side of the city, but there will be some attractions to draw people from the east side to the west side. With Losner Park opening in the next couple of months, I got to preview that park. It is pretty exciting to see what they have done architecturally, in keeping with the environmental things, the natural stone scapes, and mature trees that they have brought in and put in there. There will be a lot of cool things with that. There are a lot of things that are going on. It is exciting in the city now and if we can do more stuff for this side, I am happy to stand here for you guys. I don’t have to leave as quickly as I did at the last meeting, so I will just listen to what you’re saying and try to get a feel for what you guys are experiencing and some of the problems you may be having. If there are some solutions that I can help with and bring them in during that process. I don’t know how long your meetings go. I might stay till about 10:00 or 10:30, something like that. I am happy to help wherever I can.
Mr. Harris: I have two questions on trash. I live in Antillean, and we all know Waste Management has a contract with the City to remove trash. The regular trash is supposed to be picked up on Tuesdays and Fridays in my community and in other communities, it may be different days within Isles of Oasis. If they are picking it up, it could be at any time

from 8:00 in the morning till 8:00 at night on Tuesday, so the trash I typically put it out the night before. Well, the trash has not been picked up on Tuesdays at all and a lot of times not on Fridays at all. The trash is sitting out in front of my house from Monday night until sometime Wednesday. This past week, with the weather the way it has been, and it has been so humid and warm in the morning, my wife walked out the front door and she said all she could smell was trash in the community because the trash has been sitting out there over 24 hours. There had been some comments made and an email sent out from Waste Management with problems with staffing because of Covid, but this has gone on. In fact, in some cases, they have changed the cycle for the bulk trash and the recycled trash, but they can pick up the recycled trash on time. Now, that is not food products and whatever else that is put into the regular trash. That is more solid kind of items. I think it is a health hazard that needs to be addressed with Waste Management because it has gone on for over a year that they are not picking the trash up on a regular cycle. I know you don’t have an answer for that.
Mr. Roth: I have an explanation though. Mr. Harris: Do you want to do that first?
Mr. Roth: The City has no contracts with Waste Management, we handle all of that ourselves. Not to make excuses for what has happened with trash pickup, recycling, and the changing of the schedules, what we get out of the City Manager’s office and from the department itself are a couple of things. One is manpower, as you said. The other issue has been in getting repair parts for machines when they break down, and the equipment when it breaks down. I just had a conversation yesterday with the City Manager’s office in reference to a couple of things. One was one of our, I am not sure exactly how big a fleet we have when it comes to the side loaders and the front-end loaders, which the front- end loaders are the ones that if you are in a community that has the big trash cans, it picks those up and the side loaders are the ones that pick up your cans in front of your house. One of our trucks that wasn’t in service was hit by a construction truck unrelated to the company which damaged that vehicle. We rented a vehicle to get that in. We had to rent a vehicle; I believe it came from Texas. The equipment supply issues are very challenging right now. As you have experienced the trash issues, I do too at my house. You rest assured that we are putting as much pressure as we can without creating undo

issues with staff. We have to be a little bit patient and flexible until we get through the situation of the supply stuff, the parts, and materials for these machines. I also asked them about our position in ordering new trucks. I did research on the purchasing of new and used side load trucks. The only trucks I could find were trucks that had over 200,000 miles on them. They were beyond their life. They were asking like $50,000 to $70,000 for these units. I asked them about where are we in line for new trucks because of our CPI, they have that in process already, but it takes about a year to 16 or 18 months from order to delivery on these trucks. The good news is they told me in December we have three new trucks on order and scheduled for delivery in our city.
Mr. Walker: The side loaders?
Mr. Roth: Yes, which will obviously help us with trash collection. You can always email me if your service has not picked up. Emails are powerful to relate to city staff. When I get an email from someone, it is usually fixed very quickly once I make that call to city staff. If it is within the possibility. If you are scheduled for trash pickup on Tuesday, I expect you expect it to be picked up on Tuesday. The time of day can’t always be guaranteed. They won’t let you put it out a day or two early. I do the same thing. Actually, I don’t really take the trash out at my house, my wife does. She is a fanatic about that. She never puts it out early. The same with bulk waste. If we have bulk waste, which we have palm trees and things that we have to take out of the yard, that are part of the common area, not my common area. I don’t own the property the HOA does, but I pick up the palms because nobody is coming around to do that.
Mr. Walker: Sounds familiar.
Mr. Roth: I put that in the garage until the day of pickup. She gets so mad when she comes home at night, and it is still there. I understand that. I think that the beauty of living in the City of Homestead and having our services all contained with the city for the most part is you just make a phone call or send us an email and we can try to address those problems immediately. If we don’t know about it, we can’t fix it. Don’t assume that your neighbor is calling us and telling us because to be honest with you, I don’t get that many complaints about the city and the service. I think I complain more to our city staff than people complain to me, which is good because they respond to those things. Send emails on that any time, any day. You have my email I think Lroth@CityofHomestead.com

and I will address those problems right away. We are working on it. Just be flexible with us and we will do the best we can to take care of it.
Mr. Harris: The other side of it was there was this big banner downtown on Krome Avenue that says help keep Homestead beautiful. As I have driven around in different parts of the neighborhood throughout Homestead, there are various huge piles of debris that have been left in various parts of the city for an extended period of time. We all know what those breed, those large piles, it is called rodents. I know they have started a huge loader with a big open box truck picking stuff up recently, but I am wondering if that is being done sporadically because of the equipment problems and or staffing, but some of these piles, the loop of the road when you go out from Kohl’s by the new Target store that is being built, that isn’t 152nd, I forget the name of the street, but that road that goes out there that runs eventually into Biscayne Boulevard, there are houses there. People are obviously cleaning the house out, they are remodeling it, or they had a problem with a roof and tore everything out and there are these huge piles of construction debris and landscape material, and God only knows what else sits there for weeks.
Mr. Roth: That area I am familiar with, however, once you get past that shopping center it turns into Miami-Dade County, it is no longer the City of Homestead’s district.
Mr. Harris: Oh really. So, they don’t pick up? It is still Homestead is it not?
Mr. Roth: It is not inside the city limits of Homestead, so it is not under our jurisdiction. I can get you the exactly where the line is.
Mr. Harris: I remember seeing different trucks than the City of Homestead trucks.
Now that makes sense as to why there were different trucks. Ok.
Mr. Roth: Unlike the City of Homestead where we now pick up, I think it is twice a month the bulk waste.
Mr. Harris: Yes.
Mr. Roth: The residents in the county only get two pick-ups a year. You have to call for that. There is a lot of abuse in the county. Kionne McGhee, I don’t know if he is in this District here. He is County Commissioner somewhere in the south area. He is, through his office, it’s actually on a truck, and they pick up the solid waste for illegal dumpers. They made arrests for people that are illegally dumping. To me, you are always going to be chasing the tail when it comes to illegal dumping. It is almost like the County

encourages it, so they don’t bring it to the dump sites for the landfill stuff. To me, it should be free. If you have waste that you don’t want to put in the street or somewhere else, the County should absorb that cost. They should be able to come to the city dump or the county dump and dump for free, but they charge these people money to bring it. So, what is the incentive for them to bring it to the dump versus bringing it to an area that is known for that? You can drive through Naranja, if you drove through one of those roads in Naranja all you saw were beds, refrigerators, and couches, it is a huge problem. That is why, at least inside the city, we can control those things. I thought you were going to mention esthetics about the city and litter and trash and things like that.
Mr. Harris: I haven’t been there in a while so I can’t comment recently, but one- time last year when I was going over to Losner Park for one of the food truck festivals they had, I parked at City Hall and when I walked by the Mexican ice cream store, which has very good ice cream, by the way, the trash along the side of that road was embarrassing as families were walking from City Hall parking and walked through that trash pit. I don’t know if they have done anything more to clean that up, but it is right in front of City Hall basically.
Mr. Roth: Yes, like I said, the cat was again chasing the tail. We have had one city cleanup so far. We got rained out last month. In that specific area you were talking about, I forget the name of the Mexican restaurant, we actually went through their alleyway with a group of people in different areas and went and picked up the trash. I guess I could talk about this we used to have prior to Covid, we used to have trustees from the prison come out and help us with trash stuff, painting, pressure washing, and things like that. That sidewalk in front of the ice cream shop and all those other stores used to be pressure washed by the trustees. We haven’t had those since Covid started. Not prisoner short, but supervisor short, so they don’t have people to come out with the prisoners to do what they have to do.
Ms. Weil: They don’t have enough inside the prison either, not enough CO’s.
Mr. Roth: We went through a bidding process with the City for our landscaping that we take care of in the city. There are parks that we take care of. We mow the grass and there is tree trimming and things like that that the trustees would do. I think you guys won the bid, right? BrightView is going to be picking up a lot of the stuff that the trustees were

actually doing and then they are also incorporating the tree trimming and all that stuff. They are making it more uniform than it was. We will see how that works out over the next couple of years. It is going to take them time to catch up on the work that hadn’t been done over the last two years.
Mr. Harris: Now we know who to call to complain to.
Mr. Fernandez: Definitely a lot more area we are taking over. Mr. Harris: Vince is on speed dial.
Mr. Roth: It went back and forth for budget purposes and other things. It was a weird process because it went out for rebidding or something like that. I am a loyal person. I like to continue relationships with folks that are doing the job they are supposed to do. When you change something that is vital to a city, area, or community, like somebody that takes care of all of your common areas, your maintenance, your grass, your bushes, your shrubs, your trees, it takes a year or two years for them to learn the curve. Just like in here, it is not absolute what your common areas are for a guy who is pushing a lawn mower or riding on a lawn mower or even edging or weed whacking the area. You just don’t know. In my situation I was telling you about, they had never taken care of my common area since I moved in twelve years ago. I cut it. It is nothing major, but I want it to look the same as what my front looks like, so I just cut the grass. Actually, I had a coconut tree it had dropped some seeds and they started to grow, so I started giving those out to people. They are planting coconut trees and I am helping the environment. As long as you point it out to me, I can help you with those situations. Just communicate with me and send me emails. Use me as a sounding board because I will make noise to help everybody in the community get what they want out of it.
Mr. Walker: Just a quick update since we are kind of on the City. The Public Art Committee has been meeting for three or four years, in any event, we have made major progress. We have our master plan adopted, but the exciting part is that we actually have specific projects now that have gone to bid for pieces of art that are going to be placed. It is very exciting. We have $800,000 plus in the fund. We are going to start to place things. When I say that, it is probably a year to see the first thing, but it is happening finally. We are going to have things at Harris Field eventually. We are going to have probably likely a statue of the Krones, another one called Hands that is a pretty massive piece that has

all the skin colors. That is going to be a beautiful piece. That will be at City Hall. I just wanted to mention that.
Mr. Roth: That $800,000 that he talks about is a fund that increases and decreases not by the taxpayer contribution but developer contributions. When somebody wants to come and develop a property there is a scale used to create those revenues as impact fees to PAC. None of that is taxpayer dollars, so to speak. It is more of a, you want to come to the City of Homestead, you should help us beauty it.
Mr. Harris: It is an incentive for developers to come into Homestead. Mr. Roth: Please send me those emails about the trash.
Mr. Harris: I will give it to my wife.
Mr. Roth: No worries. That is all I have.
Mr. Harris: Thank you and thank you for coming by the way. Come again because you are more than welcome.
Mr. Roth: As a side note to all this, the seat for Oasis is going to be open in our next election, so you don’t have an incumbent that is going to be running for that seat. You may want to start to think about not just out of this CDD Board, but through your community who may want to run for the Oasis seat in the upcoming elections. Just a side note. Patricia, she served for 12 years now. She is termed out so she can no longer run. She can sit out for two years and then come back if she chooses to do so, but these elections are every four years.
Mr. Walker: When is the next election?
Mr. Roth: 2023. There is time to start talking about who lives within the Oasis community that you would want to represent the area. Obviously, any candidates would be wise to reach out to people like me and the other city council people or mayor just to, if anything, get a little insight to what they are up against. It is a scary prospect for a lot of people to run for public office. Obviously, they are going to drag your name through the mud, but the rewards are far better.
Mr. Harris: That takes us out.
Mr. Roth: Don’t be afraid of the past. Thank you for your time. I appreciate it. Mr. Walker: Thank you.

Mr. Hernandez: Moving on. Any other comments? Jose, do you have anything to say to the Board?
Mr. Alvarez: Good morning, Luis, and everyone. How are you? Mr. Hernandez: How is everything on your side?
Mr. Alvarez: Just wanted to mention that the new drain seemed to handle the rain very well last week. I guess you guys had impeccable timing before this season because I am pretty sure you would have had three or four neighborhoods in there today complaining because they had become a lagoon.
Mr. Hernandez: Thank you for taking the time to make that statement. We got successful and I am happy to see a report that, yes, the improvement that we had designed is working as expected. Now what we need to be doing is continuing the maintenance for all those areas. I am trying to work on improvements on the landscape side, mulch, and so on and so forth, but for the most part, the system is working.
Mr. Harris: Just to let you know, I went over there early Saturday morning around 8:00 after the monsoon over nighttime and took some pictures and sent them to Luis. I was clapping in my car, and I hope the pictures weren’t blurry.
Mr. Alvarez: Friday night while it was raining, I did get out there with a metal rake just to see if there was any debris to clear because I do have family that comes and goes at all hours of the night, but luckily, nothing had fallen in there. I think, just having to keep it clear, then it should work just fine.
Ms. Weil: Thanks to BrightView too, because you have been on top of keeping that cleaned out.
Mr. Hernandez: Yes, they have been ensuring that all the drains are clean, and debris is being removed so that water can actually flow through instead of getting stuck because of landscape debris holding it prior to it getting to the inlet.
Mr. DeLaVega: On that Friday it was a rainy day pretty much, normally they send everybody home. They keep two additional people to ensure that all the drainage had passage. I think we sent an email, yes, we are on top of it. We know it is coming and trying to help out.
Ms. Weil: Thank you.
Mr. Hernandez: Anything else, Jose?

Mr. Alvarez: Yes, one quick thing. I walked several of the neighborhoods every week and I noted an uptick that people are using the drains as their spot for their bulk pickup. I don’t think the HOA’s are staying on top of it, and I think that falls to you guys, right? I don’t think they realize the issues they are causing in the long term for themselves and for the neighbors if that drain backs up on rain events and they get water into the house. I don’t know what you guys could possibly do about that. I have seen it in Atlantis, Barbados, Capri, and I think I have seen it in Bimini when I visited a friend not too long ago. I don’t know.
Mr. Hernandez: Unfortunately, the District does not have any powers that would allow the CDD to be taking any actions. The ones that can take some actions would be the HOA based on the bylaws that they have. Many of those areas are mapped and are prohibited from anyone to be putting on any trash. It has already been at prior meetings being expressed as one of the items of concern. The only part the CDD has done is in those particular areas that we know that people are abusing us is we pay special attention prior to bringing the company that is going to be providing the maintenance so that at least it gets to be cleaned up if it is needed. The only part that we can do is what we have done in the past, send an email to the HOA’s suggesting that they do it, but unfortunately, the CDD does not have any powers to do anything about it.
Ms. Weil: I was going to say that can we send a letter to each of the subdivisions management and Boards and say we have taken care of this, but this also falls on you to keep your residents from dumping debris around the drainage areas.
Mr. Harris: Well and as Jose said, people who dump debris could possibly have the drain back up and wind up flooding their own house or their neighbor’s house.
Mr. Walker: One of the things I can do is bring it up at the Oasis’s Master meeting. They represent all of the subdivisions. I will not wait for the next meeting. I can call Sal on that this afternoon.
Mr. Alvarez: It is usually in the days leading up to the bulk pick-up when people are doing that. At least one per neighborhood I have been seeing when I do my walk.
Mr. Hernandez: Thank you for letting us know. The letter will be sent as requested and, yes, Steve, if you can let the Master Association know, that would be helpful. Anything else, Jose?

Mr. Alvarez: No thank you.
Mr. Hernandez: Thank you very much. Not having anyone else from the audience, we can move on.

THIRD ORDER OF BUSINESS	Ratification	of	the	Agreement
with Little Swimmers
Mr. Hernandez: The next item we have on the agenda will be the ratification of the agreement with Little Swimmers. Unfortunately, because of the rain, none of the classes have been able to be taken, but hopefully, as the summer gets to be moving on, they will be having some classes and the kids will be learning how to swim. With that being said, unless anyone has any questions in regard to the agreement that was presented, a motion to ratify the agreement so that it will be a part of today’s meeting will be in order.

On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, Ratification of the Agreement with Little Swimmers was approved


Mr. Hernandez: We can switch to our workshop.

Segment II – Workshop Section:
(At this time, the Board went into a workshop meeting to discuss the following items. No actions were taken)

	Landscape Discussion and Update with BrightView
	Clubhouse and Field Services Update
	Consideration of the Minutes of the May 13, 2022 Meeting – Comments, Corrections, and Additions
	Update on Any Other Projects and Workshop Items


Segment III:

FOURTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
	Approval of the Minutes of the May 13, 2022 Meeting
	Any Other Approvals


Mr. Hernandez: Coming back on the record, the first action that we have would be for the Board to approve the minutes from the May 13, 2022 meeting.
On MOTION by Mr. Torres seconded by Mr. Walker with all in favor, the Minutes of the May 13, 2022 Meeting were approved.


Mr. Hernandez: The next one that we have is and I am going to be presenting the four proposals that I believe the Board is going to consider approving from BrightView. The first one is order #7834612 in the amount of $3,100. The second one is order #7836659 in the amount of $1,061.17. The third one is order #7825042 in the amount of
$3,463.85, followed by order #7834632 in the amount of $1,640 and the last one is the irritation to be installed on SW 152nd area so that it all gets connected and none of it will be dying in the amount of $3,830.
On MOTION by Mr. Walker seconded by Ms. Weil with all in favor, proposals from BrightView order #7834612 in the amount  of  $3,100,  order  #7836659  in  the  amount  of
$1,061.17, order #7825042 in the amount of $3,463.85, order #7834632 in the amount of $1,640.00 and a proposal for irrigation on SW 152nd in the amount of $3,830 was approved.



FIFTH ORDER OF BUSINESS	Consideration	of	Resolution
#2022-03 Approving the Proposed Fiscal Year 2023 Budget and Setting the Public Hearing
Mr. Hernandez: We started talking last time and I hope that this is not going to be taking too much of your time. The proposed budget that you have to consider today is just that, a proposed budget. If you go to page 45, what you are going to be seeing, there is a comparison between what was being levied last year against what is being presented as per this proposed budget. The entity or the subdivision that is going to be seeing the highest increase comes to be Portovita. It is important to mention things with Portovita. Number one is that the District still doesn’t have an agreement for the landscape maintenance that is being provided to the entrance of Portovita nor does the land belong

to the CDD. The fact that they are seeing an increase is just to prove 100% that the District doesn’t know exactly what is going to be happening with those services or not. The other subdivisions that you get to be seeing the one that gets to be seeing the highest increase, is $23.$52 and that is the response to Caribbean Isles and, it kind of aligns with the fact that, out of the bonds that were issued, they were the ones that received the least of the benefits, but at the same time it gets to be less than $2 per month.
Mr. Harris: This is annual, not monthly?
Mr. Hernandez: Yes, so it is less than $2 a month. Therefore, I don’t think that anyone is going to be seeing it with bad eyes what is being presented. One of the items that I was very cautious about at the time that I was working with the accountant is to ensure that the District will have not only sufficient funds to maintain what we have but also to continue instead of depleting our savings, having the same savings being carried forward so that if we have any hurricane events or any unforeseen items the District will have the funds and the means to fix them. Part of what I want to remind the Supervisors is that the District recently went through the process of getting the improvements to the drainage system that it cost almost $400,000 and none of that required us to either make a special increase or any special assessment. None of that took place, so that is part of what I am trying to do with this proposed budget. If you move to the following pages, you will see on page 48 where it starts the description, everything you see on the column to the right gets to be saying how much that we estimate that the District is going to be needing to have for that particular line item. At the end of that, on page 3 of the budget, you will see the conclusion of how the properties will be assessed and what increase they are going to be seeing compared to the prior year. Once again, it will be minimal. The reason that it is minimal on the increase is because of the savings of the refinancing of the Series 2015 bonds. As all this is presented, the part that I need to remind the Supervisors is, if you have any questions, I will be more than happy to assist you, but you are not adopting the budget today. All that you are doing is adopting the proposed budget and then it will take at least 30 days before you can do anything. With all that being said, the only question I will have for the Board at this time would be, does the Board have any questions? I understand that it is just the starting process, what we have today. The fact that you may not have a question right now doesn’t deny that you still have at least 60

days to make as many questions as you have. This is just going to be creating the top. It is the maximum that the District will be able to levy. Sixty days from now, at the time that we come to adopt the budget, you could shrink it, but you will not be able to increase it. You could, if you get to be seeing something that this is too much, we need to cut it, we will be able to reduce it. I think we have been able to accomplish and include many things that are crucial to have an operation running and moving forward in a positive direction.
Mr. Harris: Does this include the new proposal for benefits for Clubhouse staff and all of that?
Mr. Hernandez: Yes. I already negotiated that part. We already have two of the office employees already are registered and insured and the other ones are going to be starting in October. It is all part of the budget, yes. Once again, this document is for you to review it. I will be giving you hard copies to take home and make any notes. We will be more than happy to do so. If you have any questions, you don’t need to wait for a meeting, just let me know. Once again, you will be able to take it down, but you will not be able to increase it. With that being said, the option that you have is the next meeting that we will be able to meet in 60 days is the meeting that we have for August 12. The regular meeting is at 9:00 a.m. the same place in this facility. The other option that the Board could have is, September 9th, but the only problem that I have with the one on September 9th is that it is getting close to the day of the certification. The District needs to certify assessments with Miami-Dade County by September 15th. It is putting it kind of close. With that, my recommendation will be to do it in August if possible.
Mr. Harris: That would be acceptable to all? It gives us more than enough time. Mr. Walker: If we can’t review it by then we need to find a new job.
Ms. Weil: Exactly.
Mr. Hernandez: With that being said, the way to adopt the proposed budget is by approving Resolution #2022-03, that is going to be approving the proposed fiscal year 2023 proposed budget and setting the public hearing to be August 12th at 9:00 at the Oasis Club facility located at 171 N.E. 30th Road, Homestead. By saying so moved, you adopt the resolution.


On MOTION by Ms. Weil seconded by Mr. Walker with all in favor, Resolution #2022-03 Approving the Proposed Fiscal Year 2023 Budget and Setting the Public Hearing date of August 12, 2022 at the Oasis Community Clubhouse, 171
N.E.
30th
Road, Homestead, Florida at 9:00 a.m. was
approved.
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SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Gregory?
Mr. George: No report. We will have the 2022 legislative memo to present at the next meeting to get you guys updated on the laws that passed. Any questions?
	Engineer

Mr. Hernandez: There is nothing to be presented from the engineer.

	Club Manager

Mr. Hernandez: The club manager has already been addressed at the workshop unless anyone has any other questions? The same will be taking place with the field manager.
	Field Manager
	CDD Manager
	Number of Registered Voters in the District – 4,286
	Letter from Cuevas, Garcia, and Torres (Portovita) and response from the District

Mr. Hernandez: As for the CDD manager, there are two items that I need to be presenting. One item is the fact that the number of registered voters within the District is 4,286. One of the reasons you get to be seeing the Commissioner coming and all that has to do with it. There are 4,286 votes that you have within this facility. The next item that I need to be presenting and for those of you that haven’t had the chance to look at it. I mentioned it at the last meeting. The District received a letter from the attorney that represents a subdivision of Portovita.
Mr. Walker: By the way, I thought your letter in response was outstanding. Mr. Hernandez: Thank you.
Mr. Walker: It was filled with historical timeline facts.
Mr. Hernandez: I didn’t want it to be so long that people don’t want to read it, but I did want to highlight the most important issues that took place. For instance, the one that I want to maintain on the record is that the initial part that I didn’t like is the fact that the

community, rather than coming to see the CDD, they are using an attorney. That is the first part, but if they choose to be taking it that way, that is fine. I was being certain to indicate that the District had made several attempts to present to them what it is that is going on, what it is that they need to have or not, and more importantly, if they choose to have us step back we cut whatever we are spending right now in maintaining that entrance and so be it, let them maintain it by themselves.
Mr. Walker: And we cut their cost.
Mr. Hernandez: They can do it themselves and if they choose that they want to have additional flowers let us know what it is. We can include it in the budget. Right now, they are tied up to the fact that they are coming late. They need to be discussing now what is going to be taking place in the next season. Right now, it would be too late for them to come and say, oh, we want you to include flowers, so on and so forth, why? The budget already started. We will see how it goes.
Mr. Harris: Having not only read your response and I agree with Steve, but having been here when both their HOA President and their management company representative were here, and we went out of our way and you went out of your way to explain to them that we were here to try to assist them, in what they were looking to do and then sending them several letters asking them what they wanted to do predicated upon the meeting that we had with them it became clear to me that these people have absolutely no idea what they are doing. They are spending money foolishly on an attorney on a matter that is so commonplace in an HOA that all of the subdivisions have faced as to whether they self-maintain their entrances, or they have an easement through the CDD. We have an easement in Antillean through the CDD. We had to put irrigation in, but once we installed the irrigation the CDD has maintained the entrances. All the entrances to these communities went through a significant facelift and it was done in every community whether they were self-maintained or maintained by the CDD. The issue that frustrates me where people think that by hiring an attorney, they are going to get things resolved but all it does is add expense, delay the solution, and add more time to getting it resolved. It is clear to me that these people are not, in any way shape or form, in control of themselves.
Period.

Mr. Hernandez: The letter that I put together happened to be reviewed by the attorney prior to being sent. The reason for that being is that it is a document that is speaking on behalf of the District, so I don’t want my lack of judgment on the legal side to be allowing for a statement being put in the wrong place. Mike Pawelczyk from the District Counsel office was the one that reviewed the letter, but I think that we have already passed on a nice diligent response to them. We just need to wait for them to see what it is they want, to do it or not.
Mr. Harris: In my years of banking and unraveling problem loans and delinquent commercial real estate transactions and business loans, I offered all of my borrowers two solutions. We can do it the easy way or the hard way. The easy way is we sit down and negotiate, and you save yourself the legal expenses and the headaches and I do the same. I wound up in court once, in bankruptcy court, in the last ten years that I worked doing loan workouts in a billion banks. This is beyond absurdity.
Mr. Walker: This is the prime candidate for a sit-down and negotiate and work it
out.
Mr. Harris: Of course. Sit down with Luis and with BrightView if you wanted to have
a representative from BrightView to explain how water irrigates plants that need to grow and can’t survive without water and which ones do you want. This is how we rotate the plants throughout the entire community. It is not picking on you. It is not separating you out from the rest of the communities. This is what we do when we plant them. We change the soil so often or whatever. I mean, this is so basic. I apologize if you have to spend your time trying to explain basic agriculture to somebody who doesn’t understand what they are doing.
Mr. Hernandez: Furthermore, the subdivision has been negligent in assisting the CDD that that District went to the Board and approved to have irrigation so that it would be separate from the one from the community. The biggest issue and concern and I want to maintain my hopes high, that they are going to be coming back and trying to negotiate is that if they choose to get out of the CDD maintaining that area, how that is going to be looking.
Mr. Walker: Good luck on how that is going to look.

Mr. Hernandez: It is sad. In the letter one of the items that I highlighted the most, why aren’t you maintaining the lake? The lake belongs to the CDD, why shouldn’t we be maintaining what belongs to us? They probably don’t know that the District is the one that is responsible for the drainage system. This is the first community, back in 2003, that South Florida Water Management District chose to have an agreement with the CDD rather than the subdivisions so that they would not be depending on the finances of the HOA’s. Now that we are having all this flooding, guess what this has been maintained and is being maintained on a regular schedule, so those are the pluses for the members who live in this community.
Mr. Walker: With regard to the imposition on Luis, I sent him an email after I read the letter and it said the item you left out of your letter is at $300 an hour times how many hours. That is $6,000, then, for future time wasted, another $6,000. It should have been added.
Mr. Harris: Not only that but how many plantings have we put in there that have died because they didn’t have water accessible that we asked them for?
Mr. Hernandez: Latest one that we did the entirety of all the entrances we went back, and it saddens me to go and see it dead. Right now, that we have rain, it is probably going to survive, but that is not what is being meant. They have misinformation that we want to have some nice holiday decorations at our entrance. We are not doing that for any subdivision. We are just doing it at the main entrance of Oasis. They don’t even get to understand that. They think that all the subdivisions who are using their own HOA fees to do that improvement is because of the CDD.
Mr. Harris: Nobody has read the documents. There is one positive thing that came out of all of this is that I found out where 157th SW Avenue was because I didn’t know where that was.
Mr. Hernandez: Just for the record, because I forgot to mention that, at the end of that road, if you were to be going to the west, that is a park that right now is just a jungle, but it is meant to be a recreational park.
Mr. Harris: That was the end of the corn field and we used to pull into the back of the corn field we found the corn was nice and ripe and we went in and picked some corn. Somebody from BrightView whose name will be left anonymous dropped their phone and

they had to go back through the corn field to find their phone. That is the only reason why I knew where that was.
Mr. Hernandez: Alright, I think that it has been presented already. We are just pending on hearing back from them. Once again, I will do my best.


SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Hernandez: You will find the financials in Section 7. Tab A contains the check run summary. Tab B has the balance sheet and income statement. Unless anyone has any questions in regard to the financials, I will be looking for a motion to accept the financials.
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the check run summary, balance sheet, and income statement were approved.



EIGHTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisor’s requests at this time?
Mr. Harris: One comment that I have is from the weather that we had starting on Friday evening through Sunday. I checked with the Homestead Air Force Base weather stations’ results and their total rainfall from the 1st of June till the 8th of June was 13.91 inches. Unofficially, in my backyard with my rain gauge, I emptied over 5 inches twice just from Friday to Sunday and several other inches of rain which totaled plus or minus 18 inches of rain. It is not uncommon. We have had cases in the past where we have had five inches of rain here in Isles of Oasis and they have had half an inch of rain which is five miles away. It is just the way it is.
Mr. Walker: Our drainage is really working well. Mr. Hernandez: I am so happy.
Ms. Weil: Out here was flooded. Both sides of the road were flooded for a while, but it cleared up pretty quickly.

Mr. Hernandez: The system only allows for certain amounts to be drained per minute.
Mr. Harris: And there is a lake on either side. That is the situation where there is water draining from other areas into those lakes and it is all gravity feeding to those lakes, I didn’t think of that. That area has a lake on each side.
Ms. Bonilla: Because of all this, I contacted the County also to check the drains to avoid mosquito infestation and that has also helped a lot, but we still have to be on top of that.
Mr. Harris: That also reminds me, do we have an automatic backflush when we get flooding rains here or do they have to manually drain this pool?
Mr. Hernandez: The pool is automatic. When it gets to a certain level, it just starts flushing it out.
Mr. Harris: Ok. Thank you.
Mr. Hernandez: Any other Supervisor comments? Hearing none unless anyone has any other District business to discuss a motion to adjourn would be in order.
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NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Weil seconded by Mr. Harris with all in favor, the meeting was adjourned.
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